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GRADE DESCRIPTORS

The procedures  for assess ing quality  are set  out  in  the Council Circular

93 /28 .  During their in spect ion , in spectors  a s ses s  t he  s t rengths  and

weaknesses of each aspect  of provision they  inspect .  Their assessm ents

are  se t  ou t  in  t he  report s .  They  a lso u se  a  fiv e-poin t  grad ing sca le  t o

sum m arise the balance between strengths and weaknesses. 

The descriptors for the grades are:

• grade 1  – provis ion  w hich  has  m any  s trengths  and very  

few weaknesses

• grade 2  – p rov is ion  in  w h ich  the  s t rengths  clearly  

outweigh the weaknesses

• grade 3  – p rov is ion  w ith  a  ba lance of s t rengths  and  

weaknesses

• grade 4  – p rov is ion  in  w h ich  the  w eak nesses  clearly  

outweigh the strengths

• grade 5 – provision which has m any  weaknesses and very  

few strengths.

By  June 1996 , som e 329  college inspect ions  had  been  com pleted .  The

grade profiles for aspects of cross-college provision and program m e areas

for the 329 colleges are shown in the following table.

College  grade  profiles 1993-96

Inspection grades

Activity 1 2 3 4 5

Program m e area  9% 59% 29% 3% <1%

Cross-college provision  14% 50% 31% 5% <1%

Overa ll 12% 54% 30% 4% <1%



FEFC  INSPECTION  REPORT 63/97

SHREWSBURY SIXTH FORM COLLEGE

WEST MIDLANDS REGION

Inspected November 1995-February 1997

Summary

Shrewsbury Sixth  Form  College ca ters m ain ly for  studen ts aged 16 to 19.

Th e college  h a s  exper t a n d  exper ien ced  gover n or s  a n d  effective

m a n a gem en t.  Th er e  is  a  s tr on g tea m  sp ir it  a m on g th e  s ta ff a n d

com m un ica tion s  w ith in  th e  college  a r e  good .  Str a tegic p la n n in g is

thorough .  The h igh  level of dem and for  places a t the college has resulted

in  an  increase of 51 per  cen t in  full-tim e enrolm ents since incorpora tion .

The college has added GNVQs and som e provision  for  adults to its broad

range of GCE A level courses.  It has an  extensive cur r iculum  enr ichm ent

p r ogr a m m e.  Th e college  wor ks  colla bor a tively w ith  oth er  post-16

providers in  the loca lity and has effective rela tions with  loca l schools and

the Shropsh ire Cham ber  of Com m erce Tra in ing and En terpr ise.  It has a

good reputa tion  in  the loca l com m unity.  Standards of teach ing a re h igh .

Adm issions, guidance and suppor t procedures a re good.  Students receive

excellen t ca reers educa tion  and guidance.  Students’ ach ievem ents a t GCE

A level a r e good.  Reten tion  r a tes a r e h igh .  Tea ch ing sta ff a r e deployed

efficien tly.  Most a reas of the college a re well equipped.  The college should:

im pr ove its  qua lity a ssur a n ce; con tin ue to im pr ove its  a ccom m oda tion ,

par ticula r ly in  respect of access for  people with  restr icted m obility; review

its  p r ovis ion  a t in ter m ed ia te  level; im pr ove th e  suppor t for  a du lts ;

str engthen  co-ordina tion  of the new lea rn ing suppor t service with  other

a spects  of lea r n in g suppor t; a n d  im pr ove th e  effectiven ess  of its

m anagem ent in form ation  system .

The grades awarded as a  result of the inspection  a re given  below.

Aspects of cross-college  provision Grade

Responsiveness and range of provision 2

Governance and m anagem ent 2

Students’ recruitm ent, guidance and suppor t 2

Quality assurance 3

Resources: sta ffing 2

equipm ent/lea rn ing resources 2

accom m odation 2

Curriculum area Grade Curriculum area Grade

Science 2

Mathem atics 1

Business studies 2

Ar t and design 1

1

English 1

Geography 1

Languages 2

Politics/sociology and

history 2



INTRODUCTION

1 Sh r ewsbur y Sixth  For m  College wa s in spected  between  Novem ber

1995  a n d  Feb r ua r y 1997 .  Th e college’s  in duction  p r ocedur es  wer e

inspected in  July 1996.  Subject a rea  inspections took place in  Novem ber

1995 and in  February, March  and October  1996, followed by an  inspection

of aspects of cross-college provision  in  February 1997.  Four teen  inspectors

spen t 59  da ys  in  th e  college .  Th ey vis ited  124  cla sses  a n d  exa m in ed

studen ts’ wor k.  Th ey h eld  m eetin gs with  m em ber s of th e cor por a tion ,

college m a n a ger s a n d  tea ch er s, studen ts, pa r en ts, loca l em ployer s, a n d

r ep r esen ta tives  fr om  loca l sch ools .  Discussion s a lso took p la ce with  a

r ep r esen ta tive  of th e  Sh r opsh ir e  Ch a m ber  of Com m er ce Tr a in in g a n d

Enterpr ise.  In spector s exam ined college policy sta tem en ts, the str a tegic

plan , m inutes of com m ittees m eetings, and other  docum ents.

THE COLLEGE AND ITS AIMS

2 Sh r ewsbur y Sixth  For m  College wa s es ta b lish ed  in  1981  a s  pa r t

of a  r eorgan isa tion  of seconda ry educa tion  in  Sh rewsbury.  The or igina l

es ta te  in cluded  a  for m er  boys’ sch ool bu ilt  in  1911  a n d  two ea r ly

n ineteen th-century grade II listed buildings.  An additiona l teaching block

was added in  1988 and a  design  and cra ft depar tm ent was built in  1990.

Sin ce  in cor por a tion , th e  college  h a s  un der ta ken  a  p r ogr a m m e of

a da p ta tion  a n d  r em odellin g of its  bu ild in gs.  In  1994 , n ea r by p r em ises

wer e pur ch a sed  in  wh ich  a  busin ess a n d  in for m a tion  cen tr e a n d  a  n ew

libra ry have been  developed.

3 Sh r ewsbur y h a s  a  popu la tion  of 70 ,000 .  It  is  th e  coun ty town  of

Sh r opsh ir e  a n d  ser ves a s  th e a dm in istr a tive a n d  m a r ket cen tr e  for  th e

coun ty a n d  th e  su r r oun d in g r u r a l a r ea .  Th e n um ber  of 16  yea r  old

sch ool-lea ver s  in  th e  Sh r ewsbur y a r ea  ga in in g five  or  m or e  gen er a l

cer tifica te of seconda ry educa tion  (GCSE) pa sses a t gr ades C or  above is

s ign ifica n tly a bove th e  n a tion a l a ver a ge.  Eigh ty-five  per  cen t of th e

en tr a n ts  to th e  college  tr a n sfer  fr om  n in e  pa r tn er  secon da r y sch ools .

Provision  for  fur ther  educa tion  is a lso m ade a t Shrewsbury College of Ar ts

and Technology.  In  Novem ber  1996, 1,166 students were enrolled a t the

college .  Studen ts  n um ber s  by a ge, by level of s tudy a n d  by m ode of

a ttendance and cur r iculum  area  a re shown in  figures 1, 2 and 3.

4 Most em ploym ent in  the town is in  sm all to m edium -sized en terpr ises

which  provide financia l, lega l, banking, adm inistra tive, reta il, and tour ism

ser vices .  Agr icu ltu r e  is  a n  im por ta n t econ om ic a ctivity in  th e  r egion .

In  r ecen t yea r s , th e  n um ber  of peop le  em ployed  in  m a n ufa ctu r in g

industr ies has declined.  The loca l level of unem ploym en t is 3 .5  per  cen t

which  is well below the na tiona l average.  

5 The cur r iculum  is delivered th rough  25 subject a reas organ ised in to

five sections.  Three sen ior  tutor s over see the a r rangem ents for  tutor ia ls

a n d  ea ch  h a s  r espon sib ility for  lea d in g tea m s of 16  gr oup  tu tor s .

In  Novem ber  1996 , th er e wer e 67  tea ch er s , 59  fu ll tim e a n d  eigh t pa r t
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t im e.  Six of th e  seven  m em ber s  of th e  college  m a n a gem en t tea m  a lso

tea ch .  Th er e  wer e  18  fu ll-tim e a n d  e igh t pa r t-tim e s ta ff dea lin g with

finance and adm inistra tion , personnel, in form ation  m anagem ent, lea rner

suppor t a n d  tech n ica l suppor t.  A s ta ff p r ofile , w ith  s ta ff exp r essed  a s

full-tim e equiva len ts, is shown in  figure 4.  The college a lso em ploys other

specia lis t s ta ff in clud in g n in e  m usic tea ch er s , two m oder n  la n gua ge

assistan ts and four  spor ts coaches.  It has recently in troduced a  program m e

of a du lt educa tion  in  th e  even in gs  a n d  h a s  developed  a  colla bor a tive

a r rangem en t for  the provision  of fir st a id  cour ses with  the neighbour ing

county headquar ters of St John  Am bulance.

6 In  its  m iss ion  s ta tem en t, th e  college  m a kes  a  com m itm en t to ‘th e

in tellectua l, per son a l a n d  socia l developm en t of a ll its  studen ts th r ough

th e p r ovision  of a  h igh -qua lity gen er a l educa tion ’.  It seeks to va lue a ll

students equa lly and to provide a  ba lanced educa tion .  The college a im s to

ach ieve a  sm ooth  tr ansition  for  pupils m oving from  schools to its fur ther

educa tion  courses and to add va lue to their  students’ ach ievem ents.

RESPONSIVENESS AND RANGE OF PROVISION

7 The college’s str a tegic plan  includes a  com m itm en t to con tr ibute to

th e  a ch ievem en t of th e  n a tion a l ta r gets  for  educa tion  a n d  tr a in in g by

extending and diver sifying its cur r iculum .  College sta ff a r e aware of the

na tiona l ta rgets and of cur ren t educa tiona l tr ends and in itia tives.  In  line

with  its com m itm ent, the college has in troduced a  sm all range of even ing

cla sses  for  a du lts  suppor ted  by th e  Sh r opsh ir e  Ch a m ber  of Com m er ce

Tr a in in g a n d  En ter p r ise  developm en t fun d .  Th e p r ogr a m m e in cludes

sh or t cou r ses  in  in for m a tion  tech n ology a n d  gen er a l cer tifica te  of

educa tion  a dva n ced  level (GCE A level) cour ses in  busin ess stud ies a n d

h istor y.  Ta r get en r olm en ts  h a ve been  a ch ieved  a n d  th er e  a r e  p la n s to

expand the program m e.  

8 Th e college offer s  a  b r oa d  r a n ge of GCE A level cour ses.  Studen ts

can  choose from  28 subjects with in  hum anities, sciences, business studies

a nd cr ea tive a r ts.  Nineteen  GCE a dva nced supplem en ta ry (AS) subjects

a r e  a va ila b le .  New sub ject a r ea s  such  a s  p sych ology, in for m a tion

technology and m edia  studies have been  in troduced recen tly in  response

to s tuden t dem a n d .  Th e p r opor tion  of m odu la r  GCE A level cour ses  is

bein g in cr ea sed .  An  a dva n ced gen er a l n a tion a l voca tion a l qua lifica tion

(GNVQ) is offered in  business.  Provision  a t in term edia te level is lim ited to

seven  GCSE subjects and an  in term edia te GNVQ in  business.  

9 Th e college  is  com m itted  to p r ovid in g a  ba la n ced  educa tion

program m e which  includes persona l and socia l developm ent.  It ach ieves

th is  th r ough  its  exten sive  cu r r icu lum  en r ich m en t p r ogr a m m e wh ich

pr ovides  s tuden ts  w ith  a  w ide a n d  im a gin a tive  ch oice  of op tion s .

The provision  includes r ecrea tiona l, spor ting, a cadem ic and com m unity

activities.  Alm ost a ll GCE A level studen ts take the GCE A level course in

gen er a l studies a n d  m a n y of th e option s on  th e en r ich m en t pr ogr a m m e
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provide suppor t for  th is subject.  The college has exchange program m es

for  s ta ff a n d  s tuden ts  w ith  Fr a n ce, Ger m a n y a n d  th e  Un ited  Sta tes  of

Am er ica .  Studen ts  of b iology, geogr a ph y a n d  h is tor y un der ta ke fie ld

studies in  the United Kingdom  and in  som e European  countr ies.

10 Th er e is  a  h ea vy dem a n d  for  p la ces a t th e college.  Th e n um ber  of

fu ll-tim e s tuden ts  h a s  in cr ea sed  by 51  per  cen t s in ce  in cor por a tion .

Less than  1 per  cen t of students a re from  m inor ity ethn ic groups, reflecting

a  propor tion  sim ila r  to tha t with in  the loca l popula tion .  Over  90 per  cen t

of full-tim e students aged 16 to 19 a re following GCE A level courses; 6 per

cen t a r e  en r olled  on  th e  a dva n ced  GNVQ cour se  in  busin ess ; less  th a n

4 per  cen t a re following in term edia te level GNVQ or  GCSE courses.

11 College m anagers have taken  a  cautious approach  to the in troduction

of n ew a r ea s  of p r ovis ion .  Th ey wish  to p r eser ve  a n d  bu ild  upon  th e

college’s reputa tion  as a  provider  of good-qua lity GCE A level courses and

to wor k colla bor a tively w ith  oth er  post-16  p r ovider s  in  th e  loca lity.

Th e college  is  a n  a ctive  m em ber  of th e  Sh r ewsbur y Pa r tn er sh ip  in

Educa tion  and Tra in ing, a  consor tium  of schools and colleges in  and a round

Sh r ewsbur y.  College r ep r esen ta tives  a r e  wor kin g closely w ith  oth er

colleges  to en su r e  su fficien cy of p r ovis ion  for  th e  Sh r ewsbur y a r ea .

Th e college is  develop in g good  r ela tion sh ips with  in stitu tion s of h igh er

educa tion .  There a re collabora tive links with  two universities which  enable

sta ff to m eet and exchange in form a tion .  The college a lso pa r ticipa tes in

th e ‘High er  Educa tion  in  Sh r opsh ir e  Gr oup’ wh ich  is  led  by th e coun ty

council.

12 Th e college  h a s  close  a n d  effective  r e la tion s  w ith  loca l sch ools .

Sta ff from  the college hold regula r  m eetings with  sta ff from  par tner  schools.

Th ey vis it  th e  sch ools  to give  p r esen ta tion s  a n d  to a tten d  con su lta tion

m eetings for  pupils and their  paren ts.  There a re effective cur r icula r  links

in  som e subject a reas, notably m odern  languages, m athem atics, technology

a n d  scien ce.  Th e college h a s  or ga n ised  a  r a n ge of a ctivities  for  sch ool

pup ils  wh ich  in cludes  oppor tun ities  to pa r ticipa te  in  college  lesson s .

Sch ool tea ch er s spea k h igh ly of th e r espon sive a ppr oa ch  of th e college.

Th ey pa r ticu la r ly a ppr ecia te  th e  feedba ck th ey r eceive on  th eir  pup ils’

subsequen t per form ance a t the college.  A link has been  established with

Derwen College, a  residentia l college for  students with  lea rn ing difficulties

and/or  disabilities.  Students from  the sixth  form  college work with  Derwen

College students as par t of the enr ichm ent program m e.  

13 Lia ison  between  th e  college  a n d  th e  Sh r opsh ir e  Ch a m ber  of

Com m erce Tra in ing and Enterpr ise is good.  The pr incipa l is a  m em ber  of

its  a r ea  boa r d  a n d  of its  educa tion  a n d  tr a in in g gr oup .  Th e Sh r opsh ir e

Cham ber  of Com m erce Tra in ing and Enterpr ise has provided suppor t for

industr ia l placem ents for  teachers in  textiles, business studies, and hea lth

a n d  socia l ca r e  a n d  h a s  h elped  in  th e  developm en t of GNVQs.

Its  r ep r esen ta tives  a ct a s  a dviser s  to s tuden ts  ta kin g pa r t in  th e Youn g

En terpr ise schem e.  The college is involved in  the Sh r opsh ir e Educa tion

Business Par tnersh ip.
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14 Th e college  h a s  a  good  r epu ta tion  in  th e  loca l com m un ity.

Studen ts  give pub lic per for m a n ces of m usic, da n ce a n d  d r a m a  a n d  a r e

r egu la r ly in volved  in  fun d -r a is in g for  loca l a n d  n a tion a l ch a r ities .

The college m akes insufficien t use of the oppor tun ities for  planned work

exper ien ce a s a n  a spect of cur r icu lum  pr ovision .  It h a s r ecogn ised  th e

need to build on  its existing links with  loca l em ployers and to extend these

in to new subject a reas.  Loca l business people a re involved with  the Young

Enterpr ise schem e and with  the college’s ca reer s conven tion  and annua l

business conference.  Representa tives from  loca l firm s a re key speakers a t

college events.  They a lso act as advisers for  students’ case studies.  A loca l

firm  suppor ts an  annua l GNVQ schola rsh ip.  

15 Marketing is effective; ca re is taken  to m a tch  m arketing m a ter ia l to

th e  n eeds  a n d  expecta tion s  of p r ospective  s tuden ts  a n d  th eir  pa r en ts .

Th e p r ospectus  is  a n  a ttr a ctive , p r ofess ion a lly-p r oduced  docum en t.

There a re in form ative supplem ents and subject lea flets of var iable qua lity.

Th e college  is  develop in g its  a pp r oa ch  to m a r ket r esea r ch .  An  a du lt

educa tion  a n d  m a r ketin g m a n a ger  h a s  been  a ppoin ted  to un der ta ke a

co-or d in a tin g r ole  a n d  a  m a r ketin g a n d  r espon siven ess  gr oup  m eets

r egula r ly to p la n  a n d  r eview th e m a r ketin g pr ocess.  Th e college m a kes

good  use  of su r vey in for m a tion  ob ta in ed  fr om  su r veys  of a pp lica n ts ,

students and their  paren ts.  It has a lso increased its use of other  sources of

da ta  such  a s  th ose p r ovided  by th e ca r eer s  ser vice  a n d  th e Sh r opsh ir e

Cham ber  of Com m erce Tra in ing and En terpr ise’s labour  m arket survey.

Th er e  a r e  n o for m a l a r r a n gem en ts  for  ob ta in in g th e  views of loca l

em ployers.

16 Effective applica tion  of the college’s equa l oppor tun ities policy with in

th e cur r icu lum  is va r ia b le.  In  som e subjects, tea ch er s pr om ote positive

a ttitudes towards equa lity, cultura l diver sity and specia l needs.  In  other

subjects, awareness of equa l oppor tun ities issues is less well em phasised.

Th e im p lem en ta tion  of th e  policy wou ld  be  s tr en gth en ed  with  a  m or e

effective review process.

GOVERNANCE AND MANAGEMENT

17 Mem ber s  of th e  cor por a tion  a n d  of th e  college m a n a gem en t tea m

have worked en thusia stica lly to prom ote the developm en t of the college.

The exper tise and exper ience of corpora tion  m em bers reflect the in terests

of th e  com m un ity, in dustr y a n d  com m er ce.  Th e ch a ir m a n  is  th e  ch ief

execu tive  of th e  Sh r opsh ir e  Hea lth  Au th or ity a n d  a lso th e  Sh r opsh ir e

Ch a m ber  of Com m er ce Tr a in in g a n d  En ter p r ise  n om in ee.  Th er e  a r e

12  m em ber s  of th e  boa r d  in clud in g th e  p r in cipa l, two pa r en ts , two

m em ber s  of th e  college  s ta ff a n d  five  in depen den t m em ber s .  Th r ee

m em bers a re wom en.  

18 Th e cor por a tion  r ecen tly r eviewed  its  com position  a n d  a gr eed  a

pr ocedur e for  con tin u ity a n d  sta ged  r en ewa l of m em ber sh ip .  It h a s a n

up-to-da te  r egister  of its  m em ber s’ in ter ests .  Th e cor por a tion  h a s five

com m ittees .  Th er e  a r e  com m ittees  for  fin a n ce; a ud it; r em un er a tion ;
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appea ls; and a  search  com m ittee.  The corpora tion  m akes effective use of

governor s’ individua l exper tise in  determ in ing the m em ber sh ip  of these

com m ittees.  Meetin gs a r e h eld  r egu la r ly a n d  th e level of a tten da n ce is

h igh .  The corpora tion  m akes productive use of advisory groups set up to

provide them  with  in form ation  or  to enable consulta tion  to take place on

pa r ticu la r  issues .  Th e s ta tu s  of th e  join t con su lta tive  n egotia tin g

com m ittee, on e of th ese gr oups wh ich  in cludes gover n or s, h a s n ot been

form ally resolved.

19 The clerk to the corpora tion  is the sen ior  lega l adviser  to the coun ty

coun cil.  Th er e  a r e  two a ss is ta n t cler ks , a lso em ployed  by th e  coun ty

coun cil, on e  a  solicitor , th e  oth er  a  sen ior  a dm in is tr a tive  officer .

The corpora tion  has used its links with  the loca l author ity constructively.

There has been  som e specia list tr a in ing, pa r ticula r ly for  m em bers of the

audit and finance com m ittees, but little genera l tra in ing for  governors and

clerks as a  whole.  Governors have recognised a  need to review the college’s

m iss ion  a n d  ch a r ter  in  r e la tion  to th e  b r oa den in g of its  educa tion a l

objectives.

20 Th e cor por a tion  p r oduces  a n  in for m a tive  a n n ua l r epor t wh ich  is

d is tr ibu ted  to pa r en ts  a n d  to oth er s  w ith  a n  in ter es t in  th e  college .

The advisory groups and the college m anagem ent team  provide governors

with  well-wr itten  repor ts on  issues such  as sta ffing, accom m odation , and

the developm ent of the m anagem ent in form ation  system .  The corpora tion

has r ecen tly approved a  disability sta tem en t but ha s not docum en ted its

review of the equa l oppor tun ities policy.  There is no m onitor ing group for

equa l oppor tun ities  issues .  Gover n or s  pa y close  a tten tion  to th e

im plem enta tion  of the hea lth  and sa fety policy.  A working group m onitors

and provides in form ation  on  hea lth  and sa fety issues.  However , the college

has not yet com pleted a  full r isk and hazard assessm ent for  a ll a spects of

its work.  The college does not fulfil its sta tutory obliga tions under  sections

44  a n d  45  of th e  Further and  Higher Educa t ion  Act  1992 to p r ovide

oppor tun ities for  religious educa tion  and worsh ip.

21 Th er e is  a  clea r  m a n a gem en t s tr uctu r e.  Th e college m a n a gem en t

tea m  com pr ises  th e  p r in cipa l a n d  th e  depu ty p r in cipa l, fou r  a ss is ta n t

pr incipa ls and the finance m anager .  Com m unica tion  between  m em bers

of the m anagem ent team  and the corpora tion  is good.  The four  assistan t

pr incipa ls have m anagem ent r esponsibility for  the cur r iculum , studen ts,

s ta ffin g, a n d  in for m a tion  system s, r espectively.  Resour ce issues  a r e  a

sh a r ed  r espon sib ility of th e  p r em ises  m a n a gem en t tea m ; a  gr oup

com pr ising the pr incipa l, the deputy pr incipa l, the finance m anager  and

the assistan t pr incipa l for  in form ation  system s.  Clear  procedures a re used

for  th e  r ecr u itm en t a n d  a ppoin tm en t of n ew s ta ff.  Th er e  is  a n  a n n ua l

review of job descr iptions and of the responsibilities assigned to a ll posts.

Pr oposa ls for  th e in tr oduction  of a  n ew sta ff r eview system  a r e still a t a

con su lta tive  s ta ge .  Ch a n ges  in  th e  p r ocedur e  for  s ta ff a pp r a isa l h a ve

resulted in  a  tem pora ry ha lt to the process.  Som e m anagem ent policies,
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for  exam ple, those r ela ting to qua lity a ssurance and to the ava ilability of

m anagem en t in form a tion , have yet to be fully effective in  the day-to-day

running of the college.

22 The stra tegic plan  and the annua l review of the plan  a re well wr itten

and have clea r  objectives.  They include str a tegies for  cost r eduction  and

incom e genera tion , opera tiona l objectives for  the cur ren t year , and issues

rela ted to str a tegic plann ing to the end of the cen tury.  Pr ior ity has been

given  to developing an  accom m oda tion  str a tegy which  would a llow for  a

pla nned incr ea se in  studen t num ber s.  Appropr ia te im provem en ts ha ve

been  m ade over  the la st two years despite difficulties a ssocia ted with  the

listed buildings and planning restr ictions.

23 Ma n a ger s  a r e  ca r efu l to en su r e  th a t th e  r ea son s  for  gr owth  a n d

change a re understood by the sta ff, and tha t teachers a re fully involved in

the plann ing process.  Da ily and weekly bulletins help to ensure effective

com m un ica tion .  Th e college  m a n a gem en t tea m  m eets  ever y m on th .

Th e p r in cipa l m eets  w ith  a  subgr oup  of sen ior  m a n a ger s  ever y week.

The m em bersh ip of com m ittees is structured to optim ise com m unica tions

and prom ote a  whole-college approach  to academ ic developm ent and the

delivery of the cur r iculum .  

24 Governors a re aware of their  r esponsibilities to ensure the financia l

hea lth  of the college.  They a r e involved in  p la nn ing a n d m on itor ing the

college’s budget.  Financia l advice is provided by the Shropshire educa tion

depar tm ent’s financia l services group.  A financia l adviser , who is a  sen ior

qua lified  a ccoun ta n t, is  con tr a cted  to p r oduce a  th r ee-yea r  fin a n cia l

for eca st a n d  a n  a ssocia ted  r eview .  Som e tr a in in g h a s  been  p r ovided

th rough  th is consultancy for  the corpora tion , the m anagem ent team  and

for  section  leaders.  The college’s financia l position  is regula r ly scrutin ised

by th e  m a n a gem en t tea m  a n d  th e  fin a n ce com m ittee .  Th e com m ittee

r eviews in com e a n d  fun d in g a lloca tion s , expen d itu r e  a n d  ca sh -flow

projections.  There is an  equitable budgeting system  based on  clea r  and

sim ple form ulae.  Sta ff understand the procedures for  a lloca ting resources

and consider  them  to be fa ir .  

25 At incorpora tion , the college’s m anagem ent in form ation  system  was

su ited  to th e  a dm in is tr a tion  of a  secon da r y sch ool.  It  h a s  s in ce  been

developed and adapted to the needs of a  college in  the fur ther  educa tion

sector .  A m em ber  of s ta ff h a s  been  a ppoin ted  with  r espon sib ility for

in for m a tion  system s.  Th e fir s t s ta ge  of a n  im pr oved  system  h a s  been

a ch ieved  with  th e  in s ta lla tion  of a n  e lectr on ic com m un ica tion s  lin k

between  th e college s ites .  Ma n a ger s  ca n  r ea d ily a ccess  in for m a tion  to

help them  provide repor ts for  the corpora tion  and for  m anagem ent team

m eetin gs .  Relia b le  s ta tis tics  on  en r olm en t, r e ten tion , success , a n d

pr ogr ess ion  a r e  u sed  for  m on itor in g pu r poses .  For  sever a l yea r s  th e

college h a s  p r epa r ed  com pr eh en sive r epor ts  on  s tuden ts’ destin a tion s

after  com pleting their  courses.  Targets set for  the developm ent and use of

the m anagem ent in form ation  system  and for  the deploym ent and tra in ing
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of oper a tin g s ta ff h a ve n ot a ll been  m et.  So fa r , th e  m a n a gem en t

in for m a tion  system  h a s  on ly pa r tia lly fu lfilled  its  poten tia l a s  a

m anagem ent tool.  

26 Th e college  r eceives  97  per  cen t of its  in com e fr om  th e  Fu r th er

Educa tion  Funding Council (FEFC).  The college’s average level of funding

for  1996-97 is £19.47 per  un it.  The m edian  for  a ll sixth  form  colleges in

the sam e yea r  is £19.36 per  un it.  The college’s average level of funding

h a s declin ed  by 3 .5  per  cen t per  yea r  sin ce 1993.  Th e college’s in com e

a n d  expen ditu r e for  th e 12  m on th s to Ju ly 1996  a r e sh own  in  figur es 5

a n d  6 .  Som e r eduction s h a ve been  m a de in  sta ffin g costs  bu t, a t a bout

72 per  cen t of expenditure, they rem ain  h igh .

STUDENTS’ RECRUITMENT, GUIDANCE AND SUPPORT

27 Th er e  a r e  effective  policies  a n d  p r ocedur es  for  th e  a dm iss ion ,

gu ida n ce a n d  suppor t of s tuden ts .  In  Sep tem ber  1996 , th e  college

esta b lish ed  a  cen tr a l s tuden t ser vices un it wh ich  h a s r espon sib ility for

careers guidance, lea rn ing suppor t, and the counselling and advice service.

The a ssistan t pr incipa l r esponsible for  studen ts, the th r ee sen ior  tu tor s,

a n d  th e college ca r eer s  a dviser  a r e  loca ted  in  th e un it.  Th er e is  on ly a

par tia l system  for  m onitor ing the use of the service.

28 The college provides in form ative and im par tia l advice in  its litera ture,

in  presen ta tions a t pa r tner  schools, a t school pa ren ts’ even ings, a t open

evenings and in  in terviews.  Prospective students would have apprecia ted

m ore in form ation  about som e courses, for  exam ple, the cost of ca lcula tors

in  m a th em a tics  a n d  ph ysics  a n d  th e a m oun t of in depen den t s tudy a n d

essa y wr itin g r equ ir ed  in  a r t.  A join t a pp lica tion  for m  is  u sed  by

Sh r ewsbur y Sixth  For m  College a n d  Sh r ewsbur y College of Ar ts  a n d

Technology.  There is a  clear  adm issions policy.  All applican ts who m ake

th e college th eir  fir s t ch oice a r e  in ter viewed .  Studen ts  a pp lyin g to th e

college for  a dva n ced  level cour ses  a r e  n or m a lly expected  to a ch ieve a t

lea st five GCSE pa sses a t gr a de C or  a bove.  In  som e sub jects  th er e a r e

additiona l requirem ents; for  exam ple, a  grade B in  m athem atics is required

to study the subject a t GCE A level.  Students on  in term edia te courses a re

expected to have GCSE passes a t grade E or  above.  In  practice, m ost pupils

com e to th e  college  w ith  GCSE gr a des  a bove th e  r equ ir ed  m in im um .

In itia l in terviews a re held in  la te Februa ry and March .  Pupils in  pa r tner

schools a re in terviewed in  school by a  m em ber  of the college adm issions

tea m .  Th er e a r e  r eview pr ocedur es for  th ose wh ose a pp lica tion s h a ve

been  rejected or  who have applied a fter  the officia l closing da te.

29 The college holds a  well-organised, th ree-day induction  event in  July,

wh en  s tuden ts  ca n  sa m ple  lesson s  befor e  m a kin g th eir  fin a l ch oice  of

subjects.  Students m eet their  group tutors and a re given  a  com prehensive

handbook, which  includes in form ation  on  their  r igh ts and responsibilities.

Studen ts  fin d  th e  in duction  a  va lua b le  a n d  r ea ssu r in g exper ien ce.

Adm issions sta ff ca n  be consulted  in  la te August when  GCSE r esults a r e
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pub lish ed .  Wh en  th ey join  th e college in  Sep tem ber , s tuden ts  con fir m

their  subject choices and select additiona l elem en ts of their  program m e,

including the core studies and r ecrea tion  options wh ich  form  pa r t of the

cur r iculum  enr ichm ent program m e.  Students a re expected to seek advice

fr om  th eir  gr oup  tu tor s  on  cor e  s tud ies  cou r ses  th a t w ill suppor t

th eir  p r epa r a tion  for  th e  GCE A level gen er a l s tud ies  exa m in a tion .

Th is a r r a n gem en t does n ot a lwa ys wor k effectively a n d  studen ts do n ot

a lways take appropr ia te courses.  There is a  useful in troduction  to college

fa cilities , in clud in g th e  lib r a r y, in for m a tion  tech n ology a n d  s tuden t

services.  Subject teachers provide an  induction  which  covers the specific

conten t and dem ands of par ticula r  courses.

30 Although there is no form al system  for  the accredita tion  of students’

p r ior  lea r n in g, th e  college  a tta ch es  gr ea t im por ta n ce to th e  p r evious

exper ien ces  of its  s tuden ts .  Th e exten t to wh ich  such  exper ien ces  a r e

subsequently taken  in to account var ies between  subjects.  Effor ts a re being

m ade to determ ine the levels of students’ in form ation  technology skills on

entry, in  order  to place them  on  a  course a t an  appropr ia te level.

31 The college has a  ca refully-structured tutor ia l program m e a im ed a t

developing studen ts’ self-r eliance.  Each  tutor  group com pr ises studen ts

from  a  range of courses.  Students m eet th ree tim es each  week with  their

tutors who provide advice on  persona l and academ ic m atters.  Tutors and

th eir  gr oups a lso ta ke pa r t in  socia l a ctivities .  Most s tuden ts  va lue th e

fr ien d ly a tm osph er e a n d  th e suppor t a n d  a dvice th ey r eceive, a lth ough

surveys of students’ perceptions show tha t not a ll students a re fully sa tisfied

with  the tutor ia l program m e.  Weekly m eetings of tutor  team s with  sen ior

tutors, and of sen ior  tutors with  the assistan t pr incipa l ensure tha t there is

a  good level of com m unica tion  between  sta ff and a  rapid response to any

issues  r e la tin g to s tuden ts .  Th e ser vices  of a  qua lified  coun sellor  a r e

provided in  the college for  one ha lf-day per  week.  This is insufficien t tim e

to m eet a ll the dem ands for  persona l counselling.  The college a lso refer s

s tuden ts  to exter n a l a gen cies  for  specia lis t coun sellin g.  Th er e  a r e  n o

a r r a n gem en ts  to m eet a du lt s tuden ts’ pa r ticu la r  suppor t n eeds  a n d

guidance, other  than  dur ing enrolm ent.

32 Studen ts’ a tten da n ce is  ca r efu lly m on itor ed  a n d  un exp la in ed

a bsen ces  a r e  followed  up .  Th er e  a r e  som etim es dela ys  in  iden tifyin g

problem s because the system  for  m onitor ing a ttendance is not in tegra ted

with  s tuden ts’ r ecor ds  in  th e  m a n a gem en t in for m a tion  system .

Ar r a n gem en ts  for  tr a n sfer  between  cou r ses  a r e  clea r  a n d  in volve

appropr ia te consulta tion .  At the tim e of the inspection  there had been  an

increase in  the num ber  of studen ts changing courses but no clea r  r eason

for  th is had been  identified.

33 Close  a tten tion  is  pa id  to r eviewin g s tuden ts’ p r ogr ess .  Studen ts

build upon  the records of ach ievem ent they br ing with  them  from  school.

Tea ch er s  h old  ter m ly p r ogr ess  r eviews wh en  deta iled  a n d  p r oductive

discussions take place with  students about their  ach ievem ents and action
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p la n s .  Th er e  a r e  r egu la r  con su lta tion  even in gs  a t wh ich  pa r en ts  a n d

studen ts discuss progress with  teachers.  Pa ren ts apprecia te the con tacts

they have with  sta ff and the prom pt and effective response they receive to

enquir ies.  They va lue the college’s com m itm ent to com bin ing good tutor ia l

ca r e  with  th e developm en t of s tuden ts’ in depen den ce a n d  ca pa city for

honest and rea listic self-assessm ent.  

34 Th er e  is  a n  excellen t ca r eer s  educa tion  a n d  gu ida n ce ser vice .

A sen ior  tutor  leads a  team  which  includes a  full-tim e professiona l ca reers

a dviser  a n d  s ix tea ch er s  w ith  ca r eer s  r espon sib ilities .  Two ca r eer s

a dviser s  con tr a cted  fr om  Sh r opsh ir e  Ca r eer s  Ser vices  Lim ited  p r ovide

additiona l assistance.  The careers libra ry and resource a rea  in  the student

ser vices  un it is  well s tocked  with  up -to-da te  m a ter ia ls , in clud in g a

range of ca reers guidance software.  Careers resources a re a lso ava ilable

in  th e  lib r a r y a n d  in  tu tor  ba ses .  Ca r eer s  s ta ff a r r a n ge ta lks  fr om

vis itin g spea ker s  a n d  in for m a tion  sess ion s  on  a  w ide r a n ge of top ics .

Fur ther  guidance takes place in  tutor ia ls, based on  m ater ia ls supplied by

careers sta ff.  Com prehensive advice is ava ilable for  students in tending to

en ter  h igh er  educa tion  or  seek em ploym en t.  Th e n um ber  of s tuden ts

r equestin g a ppoin tm en ts  for  ca r eer s  gu ida n ce is  s tea d ily in cr ea s in g.

Students expressed sa tisfaction  with  the service.

35 Teacher s give studen ts extensive individua l suppor t.  Many provide

a dd ition a l tu ition  to h elp  w ith  pa r ticu la r  a spects  of th e  cou r se .

Tea ch er s ta ke ca r efu l n ote of a n y specia l n eeds in d ica ted  by in d ividua l

students dur ing in terviews but there is no form al cross-college diagnostic

assessm ent of students’ needs for  additiona l lea rn ing suppor t.  The college

has a  con tr act with  the loca l author ity’s psychologica l service to provide

a ssessm en t a n d  suppor t for  s tuden ts  with  specific lea r n in g d ifficu lties ,

in clud in g dyslexia .  Th er e is  suppor t in  th e lib r a r y a n d  th e in for m a tion

technology centre for  students who need help with  research  or  in form ation

tech n ology skills .  Th e cen tr a l lea r n in g suppor t ser vice  is  n ot fu lly co-

ordina ted with  other  aspects of lea rn ing suppor t and its accom m odation  is

n ot en tir ely su ita b le.  Th er e is  som e eviden ce th a t lea r n in g suppor t h a s

been  of benefit to individua l students but the take-up has been  lim ited.  

36 Ea ch  yea r  s tuden ts  e lect r ep r esen ta tives  to th e  college  coun cil.

The council is lively and well run .  It is la rgely self-organising but receives

som e suppor t from  sen ior  sta ff, including the sen ior  tutor  responsible for

studen t a ctivities.  The council organ ises a  r ange of socia l even ts, r a ises

m oney for  cha r ity a nd d isbur ses gr a n ts to studen ts for  va r ious projects,

in clud in g ‘yea r -ou t’ a ctivities  a b r oa d .  It  con tr ibu tes  h a lf th e  cost of

em ploying the college counsellor .  Mem ber s of the council a r e consulted

on  issues  such  a s  th e  equa l oppor tun ities  policy a n d  a ccom m oda tion

changes.  There is no student represen ta tive on  the corpora tion  board but

the m atter  is under  discussion .
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TEACHING AND THE PROMOTION OF LEARNING

37 Th er e  is  a  h igh  s ta n da r d  of tea ch in g in  m ost sub jects .  Str en gth s

outweighed weaknesses in  74 per  cen t of the teach ing sessions observed

wh ich  is  better  th a n  th e a ver a ge of 63  per  cen t for  a ll lesson s obser ved

dur in g th e  1995-96  in spection  p r ogr a m m e, a ccor d in g to th e  Chief

Inspector’s Annual Report  1995-96 .  The average a ttendance in  the lessons

observed was 89 per  cen t and the average class size was 13.  The following

table sum m ar ises the grades given  to the sessions inspected.

Teaching sessions: inspection grades by programmes of study

Programmes Grade 1 2 3 4 5 Totals

GCE AS/A level 38 35 24 2 0 99

GCSE 3 4 4 0 0 11

GNVQ 2 4 2 0 0 8

Other 2 4 0 0 0 6

Total 45 47 30 2 0 124

38 In for m a tion  tech n ology is  u sed  to good  effect in  som e cu r r icu lum

areas such  a s business, m a them a tics, chem istry, geography and design .

Students a lso m ake good use of com puters in  the libra ry and in  other  a reas

which  a re open  to them .  There a re oppor tun ities for  students to take shor t

courses in  in form ation  technology.  There a re no planned per iods of work

placem ent.  However , business courses include work-based projects and

people fr om  r eleva n t in dustr ies  p r ovide a dvice on  studen ts’ p r ojects  in

design .

39 Teach ing in  m a them atics was exciting, cha llenging and suppor tive.

Tea ch er s  in  a ll cla sses  en cour a ged  s tuden ts  to r ea ch  h igh  s ta n da r ds .

Lessons were presen ted with  dr ive and energy.  Teachers used well-chosen

question s  a n d  lea r n in g r esou r ces  to exp lor e  m a th em a tica l con cep ts .

For  exa m ple , in  on e lesson  th e  tea ch er  u sed  a  video of a  th em e pa r k

to illu s tr a te  th e  m a th em a tica l p r in cip les  of m otion  a n d  dyn a m ics .

Extra -cur r icula r  m athem atica l activities and the use of externa l speakers

heightened students’ in terest in  the subject.  Students who found the lesson

topics d ifficult were encouraged to a ttend m a them a tics workshops or  to

seek assistance from  their  tutors.  Teachers set and m arked work regula r ly

and students’ progress was fully docum ented.

40 Many lessons in  science were in tellectua lly stim ula ting and built on

students’ in terests and pr ior  knowledge.  Courses were well structured to

pr epa r e s tuden ts  for  exa m in a tion s.  Tea ch er s  p r oduced  som e lea r n in g

m ater ia ls of h igh  qua lity.  Scien tific concepts were clea r ly expla ined and

well dem on str a ted .  Pr ojects  in  e lectr on ics  wer e  p r epa r ed  ca r efu lly.

Teaching in  chem istry included the in troduction  of industr ia l applica tions

and effective group work.  In  biology, there were var ied lea rn ing activities

including the use of gam es and discussion .  Teachers in  a ll the sciences set
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and cor r ected work conscien tiously and, in  m ost in stances, gave helpful

wr itten  feedba ck.  However , som e d id  n ot pa y en ough  a tten tion  to th e

checking and rein forcing of studen ts’ understanding dur ing lessons.  In  a

few  in s ta n ces , p la n n in g a n d  p r esen ta tion  wer e  poor  or  in su fficien t

a tten tion  was pa id to hea lth  and sa fety issues.

41 The teach ing of business studies was genera lly good and som e was

outsta n din g, a lth ough  a  few lesson s wer e bor in g for  studen ts. Studen ts

exper ien ced  d iffer en t m eth ods of wor kin g in clud in g cla ss  exer cises ,

in d ividua l ca se  s tud ies  a n d  gr oup  vis its .  Th er e  wer e  com pr eh en sive

sch em es of wor k bu t lesson  p la n s  d id  n ot sh ow h ow tea ch er s  wer e

in tending to m eet students’ differ ing abilities.  Teachers frequently checked

th a t lea r n in g h a d  ta ken  p la ce .  Assessm en ts  wer e  of a n  a pp r op r ia te

standard, and they were m arked fa ir ly and consisten tly.  Students’ progress

was reviewed and carefully recorded.  Teaching program m es included an

appropr ia te em phasis on  inform ation  technology.

42 English  lessons were well prepared and effectively taught.  Learn ing

objectives were clear .  Students worked purposefully.  They were genera lly

con fiden t in  expr essin g th eir  own  idea s a n d  wer e a b le to d isa gr ee with

each  other  without underm ining the co-opera tive a tm osphere in  the class.

Group work was well organ ised; there were clea r  objectives and effective

r epor tin g-ba ck pr ocedur es.  Tea ch er s wer e skilled  a t p r obin g studen ts’

r espon ses  to question s  in  or der  to s tr en gth en  th eir  un der s ta n d in g.

They m ade good use of handouts and audio-visua l m ater ia l and provided

effective suppor t and guidance with in  coursework and projects.  Students’

wor k wa s im a gin a tively d isp la yed  in  cla ssr oom s.  Assessm en t wa s

thorough and suppor tive and students were told what they needed to do to

im prove their  per form ance.  Som e of the students’ wr itten  work was below

the required standard.

43 In  geogr a ph y, th e  tea ch in g wa s a lwa ys effective  a n d , a t bes t,

inspir ing.  The teaching team  has crea ted well-organised schem es of work

wh ich  en a b le  s tuden ts  to a cqu ir e  th e  n ecessa r y geogr a ph ica l skills .

Th e sch em es a r e  con tin ua lly r evised  a n d  im pr oved .  Tea ch in g wa s

im a gin a tive  a n d  lively.  A town  p la n n in g exer cise  en a b led  s tuden ts  to

pr a ctise m a n y skills , in clud in g decision  m a kin g, gr oup  wor k a n d  gr oup

presenta tion .  Teachers provided good oppor tun ities for  students to lea rn

a n d to develop  th eir  con fiden ce th r ough  r esiden tia l fieldwor k a n d sh or t

study visits.  They held regula r  per form ance reviews of students’ progress

and kept good records.

44 Histor y tea ch er s p la n n ed  th eir  lesson s ca r efu lly to ta ke a ccoun t of

studen ts’ d iffer in g levels  of kn owledge.  Studen ts  took a  lea d in g r ole in

cla ss discussions and con tr ibuted their  ideas con fiden tly.  In  one lesson ,

for  exam ple, studen ts m ounted a  lively and knowledgeable deba te, based

on  the politica l positions taken  by Gladstone and Parnell in  Par liam ent in

1882.  Teachers produced a  range of useful study guides and encouraged

studen ts  to a ssess  th eir  own  wor k befor e  h a n d in g it  in  for  m a r kin g.
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Wh en  a ssess in g essa ys , tea ch er s  d id  n ot a lwa ys ta ke  in to a ccoun t th e

exten t to wh ich  studen ts  h a d  a ddr essed  th e question s a n d , som etim es,

they fa iled to com m ent on  spelling and gram m atica l er rors.

45 Som e lesson s  in  politics  a n d  sociology wer e  of a  h igh  s ta n da r d .

Tea ch er s  p la n n ed  cla sswor k th or ough ly.  Most question  a n d  a n swer

sessions were effective in  extending students’ knowledge.  Sta ff gave helpful

gu ida n ce a n d  suppor t to s tuden ts  on  a n  in d ividua l ba sis .  In  politics , a

va r iety of teach ing m ethods was em ployed.  The use of dia r ies and shor t

tes ts  h elped  s tuden ts  to keep  up  to da te  w ith  r ecen t politica l even ts .

Tea ch er s  in  both  sub jects  r egu la r ly se t a n d  m a r ked  s tuden ts’ wor k.

In  som e lessons, m ethods of working lacked sufficien t va r iety, and there

was little use of teach ing a ids where these would have been  useful.  In  a

n um ber  of lesson s , th e  in tr oduction  to n ew top ics  wa s  in a dequa te , or

tea ch er s  fa iled  to sum m a r ise  th e  key poin ts  wh ich  em er ged  fr om  th e

lesson . 

46 Moder n  la n gua ges tea ch er s  p la n n ed  th eir  lesson s th or ough ly a n d

took ca r e  to en su r e  th a t s tuden ts  cou ld  un der s ta n d  a n d  cor r ectly u se

gram m atica l structures.  Most conducted as m uch of the lesson  as possible

in  the language being studied, som e did not.  Students were set appropr ia te

tasks, on  a  regula r  basis, and their  work was usua lly m arked thoroughly.

However , th er e wa s som e va r ia b ility in  a ssessm en t a n d  th e cr iter ia  for

a wa r d in g gr a des.  Th e lin guistic a ch ievem en t expected  of studen ts wa s

not a lways specified.  Teachers relied on  a  nar row range of teaching a ids;

m ost lesson s  wer e  ba sed  on  h a n dou ts  a n d  texts .  Th ey p r ovided  few

oppor tunities for  students to work on  their  own or  in  groups.

47 Th e s ta n da r d  of tea ch in g wa s h igh  in  design  tech n ology a n d  a r t.

Studen ts  wer e  h elped  to develop  skills  a n d  un der s ta n d  con cep ts .

Pr ogr a m m es of wor k wer e  clea r .  Tea ch er s  u sed  a  va r ie ty of tea ch in g

m ethods and were sensitive to the differen t levels of a tta inm ent and ability

of s tuden ts .  Th ey wor ked  h a r d  to b r oa den  s tuden ts’ views a n d

un der s ta n d in g of th eir  wor k.  Tea ch er s  m a de good  use  of suppor tin g

m ater ia ls such  as handouts and audio-visua l a ids.  Students were fam ilia r

with , a n d  un der s tood , th e  a ssessm en t sch em es used  for  gr a d in g th eir

work.  

STUDENTS’ ACHIEVEMENTS

48 Studen ts’ ach ievem ents a t GCE A level a re good.  Exam ina tion  pass

ra tes a re h igh  and have im proved steadily over  the last th ree years as the

following table shows.

Colle ge  pass  ra te s , 1994-96 , for s tude nts  age d 16  to  18  e nte re d for

GCE A leve l examinations.  

1994 1995 1996

Num ber  of en tr ies 1,189 1,128 1,393

Pass ra te grades A to E 84.7% 85.6% 86.4%
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49 Com par isons of GCE A level and voca tiona l results a t the college with

na tiona l results show tha t:

• the students, aged 16 to 18, en tered for  two or  m ore GCE AS/A level

exam ina tions in  1996 scored, on  average, 5.4 poin ts per  en try

(where grade A=10 poin ts, E=2).  This places the college in  the top

10 per  cen t of colleges in  the fur ther  educa tion  sector  on  th is

per form ance m easure based on  the per form ance tables published

by the Depar tm ent for  Educa tion  and Em ploym ent (DfEE)

• 61 per  cen t of the 23 students in  their  fina l year  of study on

advanced voca tiona l courses included in  the DfEE’s 1996

per form ance tables were successful.  This places the college am ong

the bottom  th ird of colleges in  the fur ther  educa tion  sector  on  th is

per form ance m easure.  A fur ther  five students subsequently ga ined

their  awards.

50 Pass ra tes a t GCE A level for  individua l subjects studied a t the college

com pa r e fa vour a bly with  th e equiva len t n a tion a l a ver a ge pa ss r a tes for

sixth  form  colleges:

• there a re 14 subjects in  which  college pass ra tes a re sign ifican tly

above the na tiona l average 

• there a re six subjects in  which  college pass ra tes a re close to the

na tiona l average 

• there a re five subjects in  which  college pass ra tes a re sign ifican tly

below the na tiona l average.  

51 Th e college  subscr ibes  to a n  exter n a l ser vice  wh ich  en a b les  it  to

com pa r e  s tuden ts’ a ch ievem en ts  on  GCE A level cou r ses  w ith  th ose

predicted on  the basis of their  GCSE grades.  This com par ison  shows tha t

over  the last th ree years students’ ach ievem ents were:

• above the predicted level in  six subjects

• in  line with  predictions in  19 subjects

• below the predicted level in  five subjects.

52 Studen ts’ a ch ievem en ts  on  th eir  cou r ses  a r e  gen er a lly good .  For

exam ple:

• students in  m athem atics and science a re confident users of

graphica l ca lcula tors and com puters

• students in  English  ach ieve h igh  standards in  spoken  and wr itten

work

• students’ fieldwork skills in  geography a re outstanding

• h istory students have good deba ting skills

• som e language students speak and wr ite the foreign  language

accura tely and fluently

• a r t and design  students a re skilful a t eva lua ting their  own work.
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53 Studen ts’ a ch ievem en ts  cou ld  be  im pr oved  in  som e a r ea s .  For

exam ple:

• som e science students showed poor  skills in  exper im enta l design

and execution

• som e h istory, politica l studies and sociology students did not apply

them selves as effectively as they m ight have done to work in  class

• in  foreign  language lessons, som e students were reluctan t to use the

language being studied.

54 Reten tion  ra tes have been  good for  severa l years, a t over  97 per  cen t.

The m edian  ra te for  sixth  form  colleges in  1994-95 was 91 per  cen t.  In ter im

figu r es  in d ica te  th a t th e  r e ten tion  r a te  for  th e  cu r r en t yea r  w ill be

m argina lly lower .  

55 The college ga ther s com prehensive and deta iled  in form a tion  about

s tuden ts’ destin a tion s.  Th e in for m a tion  is  u sed  by s tuden ts , tea ch er s ,

pa ren ts and pa r tner  schools.  The da ta  on  studen ts’ destina tions for  the

last th ree years a re set out in  the following table.

Students’ destinations, 1994-96

1994 1995 1996

Num ber  of students com pleting their  courses 325 209 373

Progressing to h igher  educa tion 80% 80% 80%

Progressing to other  courses in  fur ther  educa tion 12% 11% 9%

In em ploym ent 5% 6% 10%

Other  2% 3% 1%

Unknown 1% 0% 0%

QUALITY ASSURANCE

56 The college’s qua lity assurance group is led by the deputy pr incipa l.

It  h a s  on ly r ecen tly s ta r ted  to d r a w togeth er  a  coh er en t fr a m ewor k of

policies and in itia tives, m any of which  have existed a t var ious levels in  the

college  for  som e yea r s .  It  h a s  don e th is  by develop in g a  s in gle  policy

docum en t, se ttin g ou t h ow th e  com m itm en t to qua lity w ill be  fu lfilled .

Th e docum en t wa s  issued  to s ta ff in  J a n ua r y 1997  a fter  a  per iod  of

con su lta tion .  Sta ff a r e  s till la r gely un fa m ilia r  w ith  it .  It  h a s  n ot been

form ally approved by governors, but has been  drawn to their  a tten tion .  

57 Th e policy docum en t expla in s th e voca bula r y of qua lity a ssur a n ce,

lists existing policies, in troduces college-wide and a rea-level per form ance

in d ica tor s , sh ows h ow p la n n in g a n d  r eview a r e lin ked , a n d  p r ovides a

ca len da r  of a ctivities .  It  is  ba cked  by a n  oper a tion a l p la n  for  qua lity

assurance for  1996-97.  The plan  is am bitious.  It shows the considerable

am ount of work the college still has to do in  order  to develop appropr ia te

docum enta tion , and to set standards and ta rgets for  m any of its services,
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functions and activities.  There a re som e ser ious om issions from  the policy

docum en t a n d  th e  oper a tion a l p la n .  Th e college’s  in ten tion  to wor k

towards ach ieving the Investor  in  People standa rd by March  1997 is not

in cluded .  Th e con tr ibu tion s of sta ff a ppr a isa l a n d  sta ff developm en t to

qua lity assurance a re not m ade clear .

58 The college’s existing qua lity assurance a r rangem ents have a  num ber

of positive fea tures on  which  it can  build.  Managers a t a ll levels down to

subject heads produce annua l plans for  their  a rea  of activity.  These form

a  ba sis for  self-a ssessm en t a n d settin g ta r gets.  Self-a ssessm en t r epor ts

a re wr itten  to a  com m on form at based on  Council Circula r  93/28, Assessing

Ach ievem en t .   Pla n s  a n d  se lf-a ssessm en ts  a r e  of va r ia b le  qua lity.

Som e a r e  deta iled  a n d  wou ld  p r ovide  a  va lua b le  m odel for  th e  oth er s

which  a re less effective.  The college has established standard subject a rea

per for m a n ce in dica tor s for  th e fir st tim e th is yea r .  Sta ff a t subject a r ea

a n d  section  level a r e  exper ien ced  in  m on itor in g a n d  r epor tin g on

en r olm en ts , a n d  on  s tuden ts’ p r ogr ess  a n d  a ch ievem en ts .  Th ey m a ke

good use of da ta  from  an  independen t externa l service which  provide an

ana lysis of the va lue added to students’ ach ievem ents by com par ing their

actua l per form ance a t GCE A level with  their  predicted per form ance based

on  GCSE a ch ievem en ts .  Sta ff tea ch in g on  th e  GNVQ pr ogr a m m e a r e

a ttem pting to develop a  sim ila r  system  of their  own.  

59 GNVQs h a ve been  in cluded  in  th e  cu r r icu lum  for  th r ee  yea r s .

The provision  is sm a ll, accoun ting for  5  per  cen t of studen ts.  The GNVQ

steer ing group has set up an  in terna l ver ifica tion  system .  The system  has

worked reasonably well and is being refined with  the help of the externa l

ver ifier .  Th e GNVQ qua lity system  h a s n ot been  dr a wn  in to th e gen er a l

college system  for  qua lity assurance though sta ff who teach  on  GNVQ and

on GCE A level courses a re finding tha t GNVQ approaches can  benefit their

other  teaching.

60 Th e college system a tica lly ga th er s  th e views of s tuden ts  a n d  th eir

paren ts using a  var iety of questionna ires which  a re issued a fter  induction ,

a t th e  en d  of ea ch  yea r , a n d  a t con su lta tion  even in gs .  Th e r esu lts  a r e

quickly ana lysed and circula ted to relevan t m anagers, sta ff and studen ts,

but not to paren ts.  The outcom es of surveys in form  planning.  Surveys of

studen ts’ opin ions a r e less consisten tly ca r r ied  out a t subject a r ea  level.

Studen ts  con tr ibu te  for m a lly to cou r se  r eviews in  on ly a  few  a r ea s .

Where they do, their  opin ions a re clear ly va lued.

61 All of the college’s sta ff have an  en titlem ent to five days tra in ing and

developm en t ea ch  yea r .  Th e college  h a s  a  m odest tr a in in g budget of

£13,000, am oun ting to 0 .6  per  cen t of the payroll for  1996-97.  Som e of

the tra in ing budget is a lloca ted to a rea  heads to suppor t the needs of their

cur r iculum  a reas.  The rem ainder  is a lloca ted to college-wide tr a in ing in

lin e  w ith  p r ior ities  iden tified  for  th e  yea r .  In  1995-96 , 89  per  cen t of

teach ing sta ff and 13 per  cen t of non-teach ing sta ff a ttended one or  m ore

exter n a l cou r ses .  Th e college  p r ovided  som e for m  of tr a in in g for  a ll
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tea cher s a nd for  79  per  cen t of n on -tea ch ing sta ff.  Sta ff developm en t is

well m a n a ged .  An  a ssista n t p r in cipa l m a in ta in s deta iled  r ecor ds of a ll

tra in ing and developm ent, and sta ff a re required to provide an  eva lua tion

of every activity in  which  they take par t.  Few sta ff have under taken  tra in ing

a im ed  a t in cr ea s in g th eir  kn owledge of th e  wor ld  of wor k, desp ite  th e

launch  of the GNVQ program m e.  New sta ff follow an  induction  program m e

and a re assigned a  m entor .  Those consulted were genera lly sa tisfied with

the suppor t they had received.

62 Tea ch ing a nd n on -tea ch ing sta ff ha ve sepa ra te a ppra isa l schem es.

The schem e for  non-teach ing sta ff has been  in  place since sum m er  1996

bu t its  im plem en ta tion  is  p r oceed in g s lowly.  Th e a ppr a isa l system  for

teachers is being reviewed.  A new system  has not been  agreed.  Classroom

obser va tion  wa s a  fea tu r e of th e old  system  a n d  will be in cluded  in  th e

n ew on e.  No exp licit  cr iter ia  exis t a ga in st wh ich  per for m a n ce in  th e

classroom  can  be judged.

63 Th e college  h a s  a  con cise  a n d  clea r ly-wr itten  s tuden t ch a r ter .

It  con ta in s  few  m ea su r a b le  s ta n da r ds  a n d  is  a t p r esen t un der  r eview .

As yet, students have not been  asked to contr ibute to the review.  Students

know of the char ter , but do not feel it to be im por tan t.  The char ter  m akes

m ention  of a  gr ievance procedure: th is is not well publicised and students

were not aware of its conten t.

64 The college’s fir st self-assessm ent repor t was published in  Decem ber

1996 .  Th e r epor t closely follows th e for m a t of Coun cil Cir cu la r  93 /28 ,

Assessing Achievem ent .  The subject a rea  self-assessm ent repor ts were a

sou r ce  of in for m a tion .  Th e r epor t deta ils  th e  eviden ce on  wh ich

judgem en ts  a r e  ba sed .  It  in cludes  a  section  on  tea ch in g a n d  lea r n in g

a lthough th is is not in form ed by lesson  observa tions.  The repor t iden tifies

s tr en gth s , a r ea s  for  developm en t, a ction s  a n d  gr a des .  Som e key

weaknesses a re m issing from  the repor t and som e strengths a re oversta ted.  

RESOURCES

Staffing

65 Tea ch in g s ta ff a r e  h igh ly qua lified .  Over  98  per  cen t h a ve a  fir s t

degree and a  teaching qua lifica tion .  Fifteen  per  cen t have a  h igher  degree.

It  is  college  policy to em ploy s ta ff on  per m a n en t con tr a cts  wh en ever

possib le.  Eigh t of th e 67  tea ch er s a r e on  fr a ction a l fu ll-tim e con tr a cts ,

equiva len t to 3.2 full-tim e sta ff.  Th is figure does not include the college’s

foreign  language assistan ts, per ipa tetic m usic teachers and spor ts coaches.

Th e college’s  se lf-a ssessm en t r epor t a ckn owledges  th a t few  s ta ff h a ve

r ecen t r e leva n t com m er cia l or  in dustr ia l exper ien ce.  Th e college  h a s

invested in  prepar ing sta ff for  tra in ing and developm ent lead body awards

in  an ticipa tion  of an  expansion  of voca tiona l program m es.  Th ir teen  per

cen t now possess awards and a  fur ther  12 per  cen t a re working towards

them .  
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66 Technica l and cler ica l sta ff a re exper ienced and suitably qua lified for

the work they do.  Many of the cler ica l sta ff work on ly dur ing term  tim e.

Th er e  is  good  tech n ica l suppor t in  scien ce a n d  design  a n d  tech n ology.

Oth er  a r ea s a r e  n ot a s  well suppor ted .  In  pa r ticu la r , th er e a r e  too few

technicians to adequa tely m ain ta in  the college’s com puters.  

67 Sta ff a r e deployed efficien tly.  Between  1993 and 1996, 28 sta ff left

th e college a n d  th er e  wer e 32  n ew a ppoin tm en ts .  Sta ffin g is  r eviewed

a n n ua lly in  th e ligh t of a n  a n a lysis of cur r icu lum  n eeds a n d oper a tion a l

changes.  A com prehensive audit of sta ff skills and qua lifica tions has been

com pleted to a ssist the r eview.  Teach ing loads a r e ca refully m on itored.

Over  the past th ree years they have progressively increased.  

Equipment/ learning resources

68 Most a r ea s  of th e  college  a r e  well equ ipped .  Th e com pu ter s  in

busin ess  s tud ies  a r e  of in dustr ia l s ta n da r d .  Ma th em a tics  s tuden ts  use

graphica l ca lcula tors and have access to sufficien t com puters for  individua l

study.  Design  a n d tech n ology a n d a r t h a ve a  pa r ticu la r ly good r a n ge of

equ ipm en t wh ich  in cludes  video ed itin g, d igita l im a gin g, a n d  ga r m en t

m a kin g fa cilities .  Scien ce h a s  a n  a ppr opr ia te  r a n ge of equ ipm en t a n d

adequa te storage for  haza rdous chem ica ls.  Geography has a  good range

of ba sic equ ipm en t for  fie ld  wor k.  Th e p r ovis ion  of text books in  m ost

subjects is genera lly good, pa r ticula r ly in  English  and geography.  There

are insufficien t text books for  business studies in  the libra ry.  Few facilities

were ava ilable with in  the m odern  languages a rea  for  students to work on

their  own.

69 Th e lib r a r y is  b r igh t a n d  clea n .  It  h a s  a  gen er ous  p r ovis ion  of

com pu ter  wor ksta tion s  a n d  is  equ ipped  with  a  secu r ity system  a n d

com puter ised book m anagem ent.  It opens before the sta r t of the teaching

day for  studen ts who a r r ive a t college ea r ly but the closing tim e m akes it

difficult for  even ing class studen ts to ga in  access and the libra ry does not

open  dur ing holidays.  Studen ts expressed sa tisfaction  with  the help and

suppor t they receive from  the libra ry sta ff.  Libra ry sta ff lia ise effectively

with  teachers over  the purchase of books but the libra r ian  is not a  m em ber

of any cross-college planning or  co-ordina ting body.  The libra ry budget is

en a b lin g a  r a p id  in cr ea se  of th e  bookstock, s ta r tin g fr om  a  low ba se .

Th er e  is  a  w ide r a n ge of com pa ct d isk r ea d -on ly m em or y (CD-ROM)

databases.  There is no system atic m onitor ing of the use of books.

70 Th e p r ovis ion  of com puter s  is  gen er a lly sa tisfa ctor y.  Th e r a tio of

students to com puters is about 9:1.  The ava ilability of a  sign ifican t num ber

of com pu ter s  in  th e  lib r a r y a n d  oth er  open  a r ea s  im pr oves  th e  a ccess

which  students have to in form ation  technology.  Most com puters a re linked

by a  college-wide n etwor k a cr oss th e two sites a n d  a  sta n da r d  r a n ge of

software packages is ava ilable.  Additiona l packages for  severa l cur r iculum

areas, including chem istry, m athem atics, m usic and design , a re accessible

across th is network.  A few com puters a re on ly able to run  basic packages.



Th is  r es tr icts  th e  effectiven ess  of th e  ser vice  in  som e a r ea s .  Th er e  is

lim ited access to CD-ROMs over  the network and the use of the In ternet is

a lso lim ited.  The college is addressing these lim ita tions and an  upgrade of

com puters has been  ordered.

Accommodation

71 Th e college  is  loca ted  close  to th e  cen tr e  of Sh r ewsbur y.  An

a ccom m oda tion  s tr a tegy com m ission ed  in  1994  wa s im p lem en ted

vigorously dur ing 1995-96.  Th is has led to additiona l teach ing space for

existing and additiona l students and to sign ifican tly im proved libra ry and

inform ation  technology a reas.  The building program m e a lso included the

conversion  of the two listed buildings on  the m ain  site to provide im proved

tea ch in g spa ce, a dm in istr a tive offices a n d  good-qua lity studen t suppor t

and sta ff resource a reas.  The town centre loca tion  has transpor t and other

advantages for  students.  Students like the site and its r iverside fron tage.

72 The libra ry is on  the ground floor  of a  two-storey building, 100 m etres

fr om  th e  m a in  s ite  a cr oss  a  busy r oa d .  In for m a tion  tech n ology a n d

busin ess  s tud ies  cla ssr oom s a r e  on  th e  fir s t floor .  Th e college  own s a

la r ge  a r ea  of for m er  wa r eh ouse  spa ce  wh ich  is  a tta ch ed  to th e  lib r a r y

build ing a nd is a va ila ble for  developm en t.  It a lso owns a  spor ts gr ound

and changing pavilion  three m iles from  the m ain  cam pus.  College-funded

transpor t enables students to m ake good use of the spor ts field.  

73 Studen ts’ wor k is  celeb r a ted  th r ough  exten sive d isp la ys  in  r oom s

and cor r idors.  The m ain  studen t socia l a rea , adjacen t to the refectory, is

a ttractively decora ted and furn ished.  Access to m uch of the college, except

the libra ry, presen ts severe difficulties for  people with  restr icted m obility.

74 Build ings a r e genera lly clea n , well decora ted  a nd well m a in ta ined.

Exter n a l a r ea s  a r e  r ea son a b ly well lit .  Th e college  h a s  p la n n ed  its

tea ch in g a ccom m oda tion  effectively.  Cla ssr oom s h a ve gen er a lly been

gr ouped  in to depa r tm en ta l a r ea s  a n d  m a tch ed  to tea ch in g n eeds .

Ma th em a tics, geogr a ph y, h istor y, design  tech n ology a n d a r t a r e loca ted

in  good-qua lity tea ch in g a ccom m oda tion .  Th e ph ysics  a n d  b iology

labora tor ies provide good working environm ents.  Som e teach ing spaces

a r e  too sm a ll, la ck s tor a ge spa ce or  h a ve n o n a tu r a l ligh t.  Th er e  is  n o

adequa te space for  per form ing a r ts and no la rge lecture thea tre.  The m ain

ha ll is cur ren tly used for  these and other  activities.  Students have the use

of nearby public recrea tiona l facilities.

CONCLUSIONS AND ISSUES

75 The m ain  strengths of the college a re:

• effective and com m itted governors who have va luable exper tise and

exper ience

• a  clear  m anagem ent structure and effective m anagem ent 

• stra tegic planning which  is thorough and based on  sound ana lysis
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• a  broadening cur r iculum  which  includes courses for  adults 

• a  com prehensive cur r iculum  enr ichm ent program m e

• high  standards of teaching

• close and effective rela tions with  loca l schools and colleges and a

productive rela tionsh ip with  the Shropshire Cham ber  of Com m erce

Tra in ing and Enterpr ise

• the h igh  regard with  which  the college is held with in  the com m unity 

• com prehensive and effective procedures for  the suppor t of students

• existing qua lity assurance procedures which  the college can  build

upon

• exam ina tion  pass ra tes which  a re h igh  and which  have im proved

consisten tly over  th ree years

• h igh  reten tion  ra tes

• well-qua lified teaching sta ff who a re deployed efficien tly

• im proved accom m odation .

76 To continue to build on  its strengths the college should:

• develop its qua lity assurance system s, including standards, ta rgets

and m easures needed for  m any of its services, functions and

activities

• review its course provision  a t in term edia te level

• im prove the effectiveness of som e of its new m anagem ent policies

and system s

• extend the ava ilability of work exper ience as an  aspect of cur r iculum

provision

• co-ordina te the lea rn ing suppor t service with  other  aspects of

learn ing 

• dea l with  the lack of specia list sta ff able to under take diagnostic

assessm ent

• im prove a r rangem ents to suppor t adult students

• continue with  its accom m odation  stra tegy, par ticula r ly in  respect of

access for  people with  restr icted m obility.



FIGURES

1 Percentage student num bers by age (as a t Novem ber  1996)

2 Percentage student num bers by level of study (as a t Novem ber  1996)

3 Student num bers by m ode of a ttendance and cur r iculum  area  (as a t

Novem ber  1996)

4 Staff profile – sta ff expressed as full-tim e equiva len ts (as a t

Novem ber  1996)

5 Incom e (for  12 m onths to July 1996) 

6 Expenditure (for  12 m onths to July 1996) 

Note: the in form ation  conta ined in  the figures was provided by the college

to the inspection  team .
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Figure  1

Shrewsbury Sixth Form College: percentage  student numbers by age  (as at November

1996)

Figure  2

Shrewsbury Sixth Form College: percentage  student numbers by leve l of study (as at

November 1996)
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Figure  3

Shrewsbury Sixth Form College: student numbers by mode of attendance  and

curriculum area (as at November 1996)

Figure  4

Shrewsbury Sixth Form College: staff profile  – staff expressed as full-time equivalents

(as at November 1996)
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Figure  5

Shrewsbury Sixth Form College: income (for 12 months to July 1996)

Figure  6

Shrewsbury Sixth Form College: expenditure  (for 12 months to July 1996)
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