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1.0 INTRODUC TION 

The  No rthe rn Ire la nd  Po lic ing  Bo a rd  c a rrie d  o ut a  p ub lic  a p p o intme nts 

p ro c e ss, b e twe e n Fe b rua ry a nd  Ma y 2010, to  a p p o int o ne  Ind e p e nd e nt 

Me mb e r to  Co le ra ine  Distric t Po lic ing  Pa rtne rship  [DPP] a nd  o ne  Ind e p e nd e nt 

Me mb e r to  Ba llyme na  DPP. The se  a p p o intme nts we re  to  fill va c a nc ie s. 

The  p ro c e ss wa s c o nd uc te d  a c c o rd ing  to  the  Co d e  o f Pra c tic e  o n the  

‘ Ap p o intme nt o f Ind e p e nd e nt Me mb e rs to  Distric t Po lic ing  Pa rtne rship s a nd  

Be lfa st Distric t Po lic ing  Pa rtne rship  Sub -G ro up s’  [The  Co d e ]. The  Co d e  wa s 

issue d  in No ve mb e r 2007 a nd  wa s ma d e  und e r Pa ra g ra p h 6[2] o f Sc he d ule  3 

a nd  Pa ra g ra p h 6[2] o f Sc he d ule  3A to  the  Po lic e  [No rthe rn Ire la nd ] Ac t 2000 

[the  2000 Ac t], a s a me nd e d  b y the  Po lic e  [No rthe rn Ire la nd ] Ac t 2003 [the  

2003 Ac t] a nd  the  Distric t Po lic ing  Pa rtne rship s [NI] Ord e r 2005 [the  2005 

Ord e r]. He re a fte r re fe rre d  to  a s the  2000 Ac t [a s a me nd e d ]. 

The  p ro visio ns o f the  2000 Ac t [a s a me nd e d ] e na b le  the  Se c re ta ry o f Sta te  to  

issue , a nd  fro m time  to  time  re vise , a  c o d e  o f p ra c tic e  c o nta ining  g uid a nc e  

a s to  the  e xe rc ise , b y Distric t Co unc ils a nd  the  Po lic ing  Bo a rd , o f the ir 

func tio ns in the  no mina tio n a nd  a p p o intme nts p ro c e ss fo r Ind e p e nd e nt 

Me mb e rs. 

The  Co d e  g ive s g uid a nc e  to  Distric t Co unc ils a nd  the  Po lic ing  Bo a rd  o n the ir 

re sp e c tive  ro le s in the  no mina tio n a nd  a p p o intme nt o f Ind e p e nd e nt 

Me mb e rs to  DPPs. The  Co d e  use d  in this p ro c e ss wa s the  2007 ve rsio n, whic h 

re p la c e d  the  2005 ve rsio n a nd  ta ke s a c c o unt o f the  le g isla tive  c ha ng e s 

ma d e  b y the  2003 Ac t. This c a me  into  e ffe c t o n 4th Se p te mb e r 2007. 

The  Co d e  is d e sc rib e d , in its intro d uc to ry se c tio n, a s b e ing  ‘ in line  with the  

g uid a nc e  o n a p p o intme nts to  p ub lic  b o d ie s issue d  b y the  Offic e  o f the  

Co mmissio ne r fo r Pub lic  Ap p o intme nts’  [OCPA  --  the  Co mmissio ne r’ s Co d e  

o f Pra c tic e ] e ve n tho ug h the  a p p o intme nts, whic h we re  ma d e  p rio r to  the  

d e vo lutio n o f Po lic ing  a nd  Justic e  ma tte rs to  the  No rthe rn Ire la nd  Asse mb ly, 

d id  no t c o me  within the  OCPA re mit. The  Co d e  is a lso  d e sc rib e d  a s ha ving  

b e e n ‘ sc re e ne d  fo r a d ve rse  e q ua lity imp a c ts’ . [Fo llo wing  sc re e ning , it wa s 

d e te rmine d  tha t a n e q ua lity imp a c t a sse ssme nt wa s no t re q uire d .] 

Pa rt 111 o f the  2000 Ac t [a s a me nd e d ] se ts o ut the  p ro visio ns g o ve rning  the  

o p e ra tio n a nd  func tio ns o f the  DPPs. Sc he d ule s 3 a nd  3A, in a d d itio n to  

p ro vid ing  fo r the  Co d e , se t o ut ho w DPPs a nd  Sub -G ro up s a re  to  b e  

e sta b lishe d  a nd  ho w a p p o intme nts o f Po litic a l a nd  Ind e p e nd e nt Me mb e rs 

a re  to  b e  ma d e . 
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In a c c o rd a nc e  with this p ro c e ss, c a nd id a te s who  ha d  re sp o nd e d  to  

a d ve rtise me nts fo r the  p o sts we re  sho rtliste d , inte rvie we d  a nd  se le c te d  fo r 

a p p o intme nt. 

In a c c o rd a nc e  with the  Ac t [a s a me nd e d ], Ind e p e nd e nt Me mb e rs o f DPPs 

a re  a p p o inte d  b y the  Po lic ing  Bo a rd  fro m na me s sub mitte d  b y the  Distric t 

Co unc ils. In ma king  the  a p p o intme nts, the  Po lic ing  Bo a rd  is re q uire d  to  se e k, 

a s fa r a s p ra c tic a b le , to  e nsure  tha t the  o ve ra ll me mb e rship  o f e a c h DPP is 

re p re se nta tive  o f the  c o mmunity in the  Co unc il a re a .  

As with a ll p re vio us no mina tio n a nd  a p p o intme nts p ro c e sse s the re  wa s 

ind e p e nd e nt sc rutiny o f a ll sta g e s o f the  p ro c e ss: 

The  Co d e  re q uire s tha t ‘ Ind e p e nd e nt Pa ne l Me mb e rs’  [IPMs], with vo ting  

rig hts, sit o n a ll sho rtlisting , inte rvie wing  a nd  a p p o intme nt p a ne ls. 

The  Co d e  a lso  re q uire s tha t Imp a rtia l Asse sso rs [IAs] o ve rse e  the  p ro c e ss. In 

p re vio us a p p o intme nts p ro c e sse s, a  sma ll te a m o f IAs wa s e mp lo ye d  fo r this 

p urp o se . On this o c c a sio n, g ive n the  sma ll numb e r o f a p p o intme nts to  b e  

ma d e  [two  a p p o intme nts] a nd  b e a ring  in mind  the  OCPA re q uire me nt fo r 

p ro p o rtio na te  me a sure s in a pp o intme nts p ro c e sse s, Jo hn Ke a nie , who  ha s 

le d  the  IA te a ms o n p re vio us o c c a sio ns, wa s a p p o inte d  a s the  so le  IA. 

The  ta sk o f the  IA wa s to  e nsure  tha t b e st p ra c tic e  me tho d s a nd  sta nd a rd s 

we re  a p p lie d , to  inte rve ne  whe re  ne c e ssa ry to  re q uire  a d justme nt, a nd  to  

re p o rt to  the  Po lic ing  Bo a rd  o n the  o ve ra ll p ro c e ss. This is tha t re p o rt. 

In a d d itio n, a s in p re vio us a pp o intme nts p ro c e sse s, a n e xp e rie nc e d  fo rme r 

OCPA Ind e p e nd e nt, Jud ith Eve , wa s a p p o inte d  to  a c t a s Ind e p e nd e nt 

Co mp la ints Mo nito r, to  d e a l with c o mp la ints fro m a ny c a nd id a te  una b le  to  

ha ve  his /  he r c o mp la int re so lve d  b y the  Po lic ing  Bo a rd . This a d d itio na l la ye r 

wa s intro d uc e d  to  e nsure  tha t the  c o mp la ints o f c a nd id a te s wo uld  b e , a nd  

wo uld  b e  se e n to  b e , o b je c tive ly a nd  e ffic ie ntly ha nd le d  b y a n e xp e rt in suc h 

ma tte rs, who  wa s uninvo lve d  in the  a p p o intme nts p ro c e ss. 

This re p o rt fro m the  IA is inte nd e d  to  p ro vid e , to  the  Po lic ing  Bo a rd , the  Distric t 

Co unc ils, the  g e ne ra l p ub lic , re le va nt G o ve rnme nt De p a rtme nts, the  NIO 

a nd  o the r inte re ste d  p a rtie s,  a  who lly ind e p e nd e nt a c c o unt o f the  p ro c e ss 

b y whic h the  two  re p la c e me nt me mb e rs o f Co le ra ine  a nd  Ba llyme na  Distric t 

Po lic ing  Pa rtne rships ha ve  b e e n a p p o inte d . 

The  re p o rt will a lso  e xp re ss the  vie w o f the  IA o n the  c o mp lia nc e  o f the  

no mina tio n a nd  a p p o intme nts p ro c e ss with the  Co d e , a nd  will a ssist tho se  
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re sp o nsib le  fo r the  p la nning  a nd  imp le me nta tio n o f the  p ro c e ss to  id e ntify 

o p p o rtunitie s to  furthe r re fine  a nd  imp ro ve  a ny future  p ro c e sse s. 

The  ultima te  a im o f the  IA’ s wo rk, in this a nd  p re vio us re c ruitme nt ro und s, a nd  

inc lud ing  this re p o rt, is to  e nsure  tha t Ind e p e nd e nt Me mb e rs o f a ll DPPs a re  

se le c te d  thro ug h a n o p e n, tra nsp a re nt, inc lusive  a nd  fa ir p ro c e ss a nd  tha t 

Ind e p e nd e nt Me mb e rs, to g e the r with the  Ele c te d  Me mb e rs o n the  DPPs, a re , 

a s fa r a s p ra c tic a b le , re p re se nta tive  o f the  c o mmunitie s the y se rve , b ring ing  

to  the ir wo rk a  re le va nt mix o f a b ilitie s, e xp e rie nc e  a nd  q ua litie s. 

 

1.1 REFERENCES TO OTHER DOC UMENTS 

In o rd e r to  ke e p  this d o c ume nt a s suc c inc t a s p o ssib le , b a c kg ro und  

d o c ume nts will no t b e  a p p e nd e d . Suc h d o c ume nts inc lud e  the  2000 Ac t [a s 

a me nd e d ], the  Co d e  o f Pra c tic e  a nd  the  fo ur p re vio us re p o rts o f the  

Imp a rtia l Asse sso rs [June  2003, Ja nua ry 2005, Ja nua ry 2006 a nd  Ap ril 2008]. 

Re a d e rs o f this re p o rt who  wish to  ha ve  sig ht o f a ny suc h d o c ume nta tio n c a n 

o b ta in c o p ie s b y c o nta c ting  the  Dire c to r o f Co mmunity Eng a g e me nt, 

No rthe rn Ire la nd  Po lic ing  Bo a rd , 31 C la re nd o n Ro a d , Be lfa st BT1 3BG . 

The  IA ke p t a  ‘ Pro c e ss File ’  o f a ll his wo rk. This file  c o nta ins d e ta ils o f the  wo rk 

d o ne  a t e a c h sta g e  o f the  p ro c e ss, the  e ma ile d  re p o rts se nt to  Po lic ing  

Bo a rd  o ffic e rs a fte r e a c h sta g e  a nd  so me  sp e c ific  p o ints to  b e  a d d re sse d  

a rising  fro m re c o mme nd a tio ns in this re p o rt e g  re la ting  to  sug g e stio ns fo r 

imp ro ve me nts in the  inte rvie w p ro c e ss. 

 

1.2 INITIAL OVERVIEW 

This re p o rt will c o nsid e r, sta g e  b y sta g e , the  p ro c e ss fo r the  a p p o intme nt o f 2 

Ind e p e nd e nt Me mb e rs to  Co le ra ine  a nd  Ba llyme na  DPPs. It will id e ntify issue s 

tha t ha ve  a rise n in the  p ro c e ss a nd  ma ke  re c o mme nd a tio ns fo r the  

imp ro ve me nt o f a ny future  a p p o intme nts p ro c e sse s. 

The  d uty o f the  IA wa s to  o ve rse e  the  p ro c e ss to  e nsure  o p e nne ss, 

tra nsp a re nc y, p ro b ity a nd  e ffe c tive ne ss. In the  d isc ha rg e  o f this d uty, it wa s 

e sse ntia l tha t the  IA a c te d  in a  ma nne r tha t wa s se p a ra te , ind e p e nd e nt, 

imp a rtia l a nd  o b je c tive  in re la tio n to  the  Po lic ing  Bo a rd ’ s a p p o intme nt 

e xe rc ise . 
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The  ‘ b e st p ra c tic e  ya rd stic k’  use d  b y the  IA, a t e a c h sta g e  o f the  p ro c e ss, 

wa s tha t inhe re nt in the  Co d e , whic h is itse lf stro ng ly re fle c tive  o f the  OCPA 

Co d e  a nd  the  ‘ Be st Pra c tic e  G uid e  fo r G o ve rnme nt De p a rtme nts’ . 

The  Imp a rtia l Asse sso r, ha ving  c o mp le te d  his mo nito ring  a nd  a sse ssme nt o f 

the  p ro c e ss a nd  the  re sulting  a p p o intme nts, ha s d e ta ile d , in this re p o rt, issue s 

a rising  d uring  the  p ro c e ss, a nd  ha s ma d e  re c o mme nd a tio ns, whe re  

ne c e ssa ry, fo r imp ro ve me nts. 

In o ve ra ll te rms, the  Imp a rtia l Asse sso r is p le a se d  to  re c o rd  his o p inio n tha t: 

‘The  proc e ss has be e n c onduc te d in a  manne r that c omplie s with the  Code , 

that signific antly utilise s be st prac tic e  me thods, and that has built upon  

le ssons le arne d in the  pre vious re c ruitme nt rounds and  re c omme ndations 

made  in the  pre vious re ports of Impartia l Asse ssors.’ 

 

2.0 MONITORING  THE PROCESS STAG E BY STAG E 

2.1 INTRO DUC TION 

The  IA mo nito re d  the  p ro c e ss a t e a c h sta g e  until its c o mp le tio n. Afte r e a c h o f 

the  ma in sta g e s, the  IA p ro d uc e d  a  b rie f e ma ile d  re p o rt to  the  Po lic ing  Bo a rd  

o ffic e rs, c o nfirming  the  va lid ity o f tha t sta g e  a nd  hig hlig hting  a ny issue s 

a rising . Issue s o f a  mino r na ture  we re , a s in p re vio us re c ruitme nt ro und s, d e a lt 

with the re  a nd  the n a nd  will no t b e  re fle c te d  in this re p o rt. The  fo llo wing  

se c tio ns List e a c h sta g e , c o mme nt b rie fly, a nd  whe re  the re  a re  

re c o mme nd a tio ns fo r future  imp ro ve me nt, p re se nt the m in b o ld  typ e : 

2.2 PLANNING  THE PROCESS 

The  p ro c e ss wa s we ll p la nne d  a nd  the re  wa s g o o d  c o o rd ina tio n, a t p la nning  

sta g e  a nd  thro ug ho ut the  who le  p ro c e ss, b e twe e n the  o ffic e rs o f the  Po lic ing  

Bo a rd , Pric e Wa te rho use  Co o p e rs [‘ PWC’  -- who  wo n the  c o ntra c t, thro ug h a  

te nd e ring  p ro c e ss, to  a ssist Distric t Co unc ils with the  se le c tio n o f no mine e s to  

b e  c o nsid e re d  fo r a p p o intme nt b y the  Po lic ing  Bo a rd ] a nd  the  IA. 

The  p la nning  a nd  imp le me nta tio n o f the  p ro c e ss b e ne fite d  fro m the  

e xp e rie nc e  g a ine d  in p re vio us re c ruitme nt ro und s a nd  ma ny o f the  

re c o mme nd a tio ns fro m p re vio us IA re p o rts ha d  b e e n imp le me nte d . 

The  IA ha d  the  o p p o rtunity to  e xa mine  a ll d o c ume nta tio n to  b e  use d  

thro ug ho ut the  p ro c e ss a nd  wa s sa tisfie d  tha t it c o mp lie d  with the  
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re q uire me nts o f the  Co d e  a nd  tha t it wa s c o nd uc ive  to  running  a  fa ir a nd  

p ro p e r c o mp e titio n, a s we ll a s b e ing  use r-frie nd ly. 

2.3 ADVERTISING  / PUBLIC ITY 

Ad ve rtise me nts we re  p la c e d  in the  Ba llyme na  Time s, Ba llyme na  G ua rd ia n, 

Co le ra ine  Time s a nd  Co le ra ine  Chro nic le . The  Po lic ing  Bo a rd  a lso  a d ve rtise d  

the se  p o sitio ns in its we b site . This a dve rtising  a ttra c te d  20 re q ue sts fo r 

a p p lic a tio n fo rms fo r the  Co le ra ine  DPP a nd  26 re q ue sts fo r Ba llyme na  DPP. 

The se  re q ue sts re sulte d  in 6 a p p lic a tio ns fo r the  Co le ra ine  DPP a nd  9 

a p p lic a tio ns fo r the  Ba llyme na  DPP. 

2.4 FEEDBACK AND COMPLAINTS PROCEDURE 

As in p re vio us re c ruitme nt ro und s, the  info rma tio n p a c ks fo r a p p lic a nts 

p ro vid e d  the  d e ta ils o f ho w to  o b ta in fe e d b a c k a nd  ho w to  p ursue  a  

c o mp la int. 

2.5 CO UNCILLO R TRAINING  

One  jo int tra ining  se ssio n wa s he ld , fo r the  Co unc illo rs o f b o th Distric ts 

[Co le ra ine  a nd  Ba llyme na ] in the  Ec o s Ce ntre , Ba llyme na , o n 2nd  Ma rc h 2010. 

The  se ssio n wa s we ll run. The  Co unc illo rs we re  ta ke n thro ug h the  p ro c e ss a nd  

the ir re sp o nsib ilitie s in it, b y PWC sta ff, the y we re  g ive n a  c o p y o f the  ‘ C o d e  

Pro c e ss Ma nua l’  whic h e xp la ine d , in d e ta il, the  who le  p ro c e ss a nd  the ir p a rt 

in it, a nd  the y we re  a ffo rd e d  c o nsid e ra b le  o p p o rtunity to  a sk q ue stio ns a nd  

ma ke  c o mme nt. 

One  issue  a ro se  tha t is c o nsid e re d  a p p ro p ria te  fo r me ntio n in this re p o rt:  In 

the  ‘ Se le c tio n Pa ne l Brie fing  Se ssio n’  d o c ume nt, in the  se c tio n e ntitle d  ‘ Fo c us 

o n the  c o mp e te nc y-b a se d  inte rvie w’ , it sa ys; ‘ Only the  info rma tio n p ro vid e d  

b y the  c a nd id a te  a t the  inte rvie w a nd  o n the  a p p lic a tio n fo rm c a n b e  use d  

b y the  p a ne l’ . It wa s p o inte d  o ut b y o ne  o f the  p a ne l me mb e rs p re se nt tha t 

this wa s a t o d d s with wha t he  ha d  b e e n to ld  in p re vio us re c ruitme nt ro und s, 

whe re  the  a p p lic a tio n fo rm wa s the  so urc e  o f info rma tio n fo r the  sho rtlisting  

p ro c e ss a nd  the  inte rvie w itse lf wa s the  so le  so urc e  a t the  inte rvie w sta g e . 

Re c omme ndation 1: In pre paring  for the  ne xt re c ruitme nt round for DPPs, the  

issue  of use  of information, from applic ation forms and from inte rvie ws, should 

be  c larifie d, in the  training  doc ume ntation for Counc illors and in the ir training  

se ssions, to e nsure  c onsiste nc y from one  c ompe tition to the  ne xt and ac ross 

the  various inte rvie wing pane ls. 
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2.6  SHORTLISTING  

The  IA re vie we d  a ll the  p a p e rwo rk o f the  sho rtlisting  p ro c e ss. Sho rtlisting  wa s 

c a rrie d  o ut b y the  p a ne ls se t up  in e a c h Distric t, c ha ire d  b y a  Co unc illo r a nd  

se rvic e d  b y a  PWC  ‘ o b se rve r’ . An Ind e p e nd e nt Pa ne l Me mb e r, with full 

vo ting  rig hts, a tte nd e d  e a c h sho rtlisting  se ssio n. 

The  IA fo und  a ll p a p e rwo rk to  b e  in o rd e r a nd  c o nsiste nt with p ro p e r 

a p p lic a tio n o f the  stip ula te d  sho rtlisting  p ro c e ss. 

Re g a rd ing  the  q ua lity o f the  sho rtlisting  p ro c e ss itse lf, a s o p p o se d  to  the  

p a p e rwo rk:  the  IA no te d , fro m the  re c o rd s o f the  two  sho rtlisting  se ssio ns, a  

g o o d  d e g re e  o f c o nsiste nc y fro m o ne  p a ne l me mb e r to  the  ne xt [within 

e a c h p a ne l] in the  ma rking  e a c h o f the  c rite ria . Ho we ve r it d id  a p p e a r tha t, 

b e twe e n the  two  p a ne ls, Co le ra ine  a nd  Ba llyme na , the re  wa s c o nsid e ra b le  

a p p a re nt va ria tio n in the  ma rks g ive n to  c a nd id a te s fo r wha t a p p e a re d  to  

b e  ve ry simila r a ttrib ute s. The  IA p ro vid e d  sp e c ific  d e ta ils to  the  Po lic ing  

Bo a rd  o ffic e rs o n this ma tte r a nd  a ske d  the m, fo r future  re c ruitme nt ro und s, 

to  c o nsid e r wha t mig ht b e  d o ne  to  tig hte n this up . It sho uld  b e  no te d  tha t, in 

this p a rtic ula r sma ll c o mp e titio n, no  c a nd id a te  wa s d isa d va nta g e d  d ue  to  

the  fa c t tha t a ll o f tho se  c a nd id a te s, id e ntifie d  b y the  IA with re g a rd  to  this 

p ro b le m, we nt o n to  b e  sho rtliste d  fo r inte rvie w; the  p ro b le m c o uld  b e  a  

mo re  se rio us o ne  in a  la rg e r c o mp e titio n with mo re  inte rvie w p a ne ls a nd  a  

g re a te r numb e r o f c a nd id a te s. 

Re c omme ndation 2: The re  is a  diffic ulty in e nsuring  c onsiste nc y, ac ross 

shortlisting  pane ls in diffe re nt Distric ts, in the  marking of some  of the  c rite ria  

use d to asse ss c andidate s. Polic ing  Board offic e rs should c onside r, from the  

e vide nc e  of the  re c ords of how e ac h pane l arrive d at its sc ore s, and from 

disc ussion with PWC obse rve rs to the  shortlisting  proc e ss, how gre ate r 

c onsiste nc y might be  obtaine d through training  and advic e  spe c ific ally 

targe te d at this proble m. 

2.7 INTERVIEWS 

Inte rvie ws we re  c o nd uc te d  d uring  22nd  a nd  23rd  Ma rc h 2010. The y to o k p la c e  

in Co le ra ine  Distric t Co unc il o ffic e s a nd  in the  Ec o s Ce ntre , Ba llyme na . The  

inte rvie w p a ne ls c o mp rise d  the  sa me  me mb e rs a s the  sho rtlisting  p a ne ls. Six 

c a nd id a te s we re  inte rvie we d  in Co le ra ine  a nd  se ve n in Ba llyme na . The  IA sa t 

in o n two  inte rvie ws in e a c h Distric t. 

The  inte rvie ws o b se rve d  b y the  IA we re  g e ne ra lly we ll run. The  PWC  o b se rve rs 

p e rfo rme d  the ir ro le  we ll a nd  p ro vid e d  a ll ne c e ssa ry sup p o rt a nd  g uid a nc e  

to  the  p a ne ls.  
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Notwithstanding the  points be low, whic h provide   some  c ritic ism and offe r 

some  sugge stions for improve me nts in future  rounds of inte rvie ws, the  IA is of 

the  opinion that the se  inte rvie ws we re  c onduc te d in a  fa ir and c onsiste nt 

manne r and that the y we re  run in ac c ordanc e  with the  Code  of Prac tic e . 

The re  is ro o m fo r so me  imp ro ve me nts fo r future  ro und s o f inte rvie ws: 

1. The  c o mp o sitio n o f p a ne ls c o uld  b e  g ive n mo re  tho ug ht. In a  

c o mp e titio n whe re  o ne  o f the  o b je c tive s is to  e nc o ura g e  a p p lic a tio ns 

fro m a s d ive rse  a  ra ng e  o f the  p o p ula tio n a s p o ssib le , the  

p re d o mina ntly ‘ la te  mid d le -a g e d ’  p a ne ls o f mo stly ma le s is no t id e a l. It 

is re c o g nise d  o f c o urse  tha t this p a ne l c o mp o sitio n is re fle c tive  o f the  

ma ke -up  o f ma ny o f No rthe rn Ire la nd ’ s Distric t Co unc ils, b ut 

ne ve rthe le ss the  ma tte r sho uld  b e  g ive n c a re ful tho ug ht a nd  

imp ro ve me nts ma d e  whe re  p o ssib le . 

2. Ca re ful a tte ntio n sho uld  b e  p a id  to  the  la yo ut o f the  inte rvie w ro o m. 

The  Co le ra ine  inte rvie ws we re  c a rrie d  o ut in a  ve ry c o nd uc ive  se tting , 

in a n a p p ro p ria te ly size d  ro o m with a  ‘ no n-c o nfro nta tio na l’  se a ting  

a rra ng e me nt fo r the  p a ne l a nd  the  c a nd id a te s. The  Ba llyme na  se ssio n 

wa s no t so  a me na b le , with the  inte rvie ws b e ing  c o nd uc te d  in a  ve ry 

la rg e  ro o m a nd  the  p a ne l [with o nly o ne  wo ma n, the  Ind e p e nd e nt 

Pa ne l Me mb e r] sitting  in a  stra ig ht line  a t a  lo ng  ta b le  a nd  the  

c a nd id a te  b e ing  re q uire d  to  sit o p p o site  the m. 

3. The  Cha irs o f inte rvie w p a ne ls, so me  o f who m ma y no t ha ve  ha d  muc h 

e xp e rie nc e  in suc h a  ro le , re q uire  stro ng  a nd  c le a r sup p o rt fo rm the  

o b se rve r, in p re p a ring  fo r the  inte rvie ws a nd  in c o nd uc ting  the m. This is 

e sse ntia l, to  e nsure  tha t c a nd id a te s a re  p ro p e rly we lc o me d , a re  ma d e  

to  fe e l a s c o mfo rta b le  a s p o ssib le  a nd  a re  g ive n e ve ry o p p o rtunity to  

shine . Fo r future  re c ruitme nt ro und s, sp e c ific  tra ining  a nd  g uid a nc e  

sho uld  b e  p ro vid e d  fo r the  Cha irs o f p a ne ls. De ta ils o f so me  sp e c ific  

p o ints tha t ne e d  to  b e  a d d re sse d  in this c o nte xt a re  re c o rd e d  in the  

‘ Pro c e ss File ’  o f the  IA, fo r a tte ntio n b y Po lic ing  Bo a rd  o ffic e rs. 

4. It is still the  o p inio n o f this IA tha t the re  is a  ‘ g e ne ric ’  na ture  to  ma ny 

q ue stio ns use d  in the  inte rvie ws, tha t a llo ws so me  c a nd id a te s to  b e  le ss 

sp e c ific  in the ir a nswe rs tha n is he lp ful to  tho se  ma king  d e c isio ns a b o ut 

the ir suita b ility fo r the  ro le , o r tha t fa ils to  e nsure  tha t c a nd id a te s 

d e mo nstra te  so me  kno wle d g e  [a nd  so me  re se a rc h fo r the  inte rvie w] o f 

the  DPPs a nd  o f Po lic ing . This is a  p ro b le m tha t is no t e xc lusive  to  the  

DPP re c ruitme nt p ro c e ss; in fa c t it a p p e a rs to  ha ve  sp re a d  a c ro ss the  

Pub lic  Ap p o intme nts p ro c e ss; b ut it ha s b e e n p a rtic ula rly no tic e a b le  in 

this a nd  p re vio us re c ruitme nt ro und s fo r the  DPPs a nd  wa s inc lud e d  in 

the  IAs’  Ap ril 2008 re p o rt with the  fo llo wing  re c o mme nd a tio n: ‘ Prio r to  
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a ny future  re c ruitme nt ro und , c a re ful c o nsid e ra tio n sho uld  b e  g ive n to  

the  fo rmula tio n o f inte rvie w q ue stio ns tha t a llo w /  e nc o ura g e  

c a nd id a te s to  se t the ir a nswe rs in a  c o nte xt a p p lic a b le  to  the  DPPs. This 

wo uld  a llo w c a nd id a te s to  d isp la y the ir thinking  o n re le va nt ma tte rs 

a nd  e nc o ura g e  hig h c a lib re  c a nd id a te s to  ‘ shine ’  a  little  mo re .’  

Re c omme ndation 3: The re  are  four sugge stions in Se c tion 2.7 of this re port 

[above ] for improve me nt to the  inte rvie w proc e ss in future  re c ruitme nt rounds. 

Polic ing  Board offic e rs, toge the r with any c onsultant e ngage d for future  

rounds, should take  the  ne c e ssary ste ps to plan and imple me nt the se  

improve me nts. 

Sub se q ue nt to  the  inte rvie ws, the  IA c o nd uc te d  a n a ud it o f the  p a p e rwo rk 

o n 25th Ma rc h 2010. All p a p e rwo rk wa s p re se nt o n file , c o mp le te d , sig ne d  

a nd  d a te d  a s re q uire d  fo r a  p ro p e r a ud it tra il. 

 It wa s no tic e a b le , ho we ve r, tha t the re  is a  c o ntinuing  p ro b le m with so me  

Co unc illo r me mb e rs o f p a ne ls p ro vid ing  ve ry sp a rse  no te s o n the ir inte rvie w 

re c o rd ing  fo rms, in so me  c a se s insuffic ie nt to  p ro vid e  the  ne c e ssa ry ra tio na le  

fo r the  ma rk g ive n o n a  p a rtic ula r c o mp e te nc e . The  c o ntra st with the  muc h 

mo re  c o mp re he nsive  no te s p ro vid e d  b y the  Ind e p e nd e nt Pa ne l Me mb e rs is 

striking . This p ro b le m ha s b e e n hig hlig hte d  in p re vio us IA re p o rts a nd  is c le a rly 

a  d iffic ult p ro b le m to  o ve rc o me , b ut e ffo rts sho uld  b e  c o ntinue d , p a rtic ula rly 

b y the  o b se rve rs a t inte rvie w se ssio ns a nd  in the  tra ining  se ssio ns a nd  

lite ra ture  fo r c a nd id a te s, to  a d d re ss the  p ro b le m a nd  the re b y imp ro ve  the  

re c o rd e d  e vid e nc e  o f inte rvie w p e rfo rma nc e . It is a lso  wo rth no ting  tha t, in 

the ir re p o rt o f Ap ril 2008, the  IA te a m ma d e  the  fo llo wing  re c o mme nd a tio n 

a ime d  a t e nc o ura g ing  a n imp ro ve d  se le c tio n p ro c e ss fo r p a ne llists fo r future  

re c ruitme nt ro und s: ‘ Ca re ful c o nsid e ra tio n sho uld  b e  g ive n to  d e ve lo p ing  a  

se t o f re q uire me nts fo r a ny Co unc illo rs to  se rve  o n p a ne ls. The se  re q uire me nts 

sho uld  b e  d isc usse d  with Co unc ils a nd  the  Co unc ils sho uld  b e  e nc o ura g e d  to  

fulfil the  re q uire me nts, whe n c ho o sing  Co unc illo r p a ne llists, a s fa r a s p o ssib le . 

Sub se q ue nt tra ining  sho uld  b e  ta rg e te d  a t the  skills g a p s.’  The  IA, o n this 

o c c a sio n, is hig hlig hting  tha t re c o mme nd a tio n a g a in d ue  to  his c o nc e rn tha t 

this p ro b le m is no t sho wing  a ny sig n o f imp ro ve me nt a nd  it c o uld  le a d  to  

d iffic ultie s in the  future . 

Re c omme ndation 4: Efforts should be  c ontinue d, in training  lite rature  and in 

training  se ssions, and in the  c onduc t of inte rvie w se ssions by the  profe ssional 

obse rve rs, to e ffe c t an improve me nt in the  standard of note - taking  by 

Counc illor pane llists at inte rvie ws. In addition, the  se le c tion proc e ss for 

Counc illors to sit on shortlisting  and inte rvie w pane ls should be  e xamine d 

and, whe re  possible  and in c oope ration with the  Distric t Counc ils, improve d. 
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2,8  POLIC ING  BOARD APPO INTMENTS PANEL SESSION 

The  Ap p o intme nts Pa ne l me t o n 29th Ap ril 2010. The  IA a tte nd e d  this se ssio n. 

The  Ap p o intme nts Pa ne l ha d  fully d e le g a te d  a utho rity fro m the  Po lic ing  

Bo a rd  to  ma ke  the  fina l d e c isio ns o n whic h c a nd id a te s, fro m the  p o o l o f 

a p p o inta b le  c a nd id a te s, we re  to  b e  a p p o inte d . [‘ Ap p o inta b le  c a nd id a te ’  

me a ns a pp o inta b le  o n me rit, a s c ho se n thro ug h the  sho rtlisting  a nd  

inte rvie wing  p ro c e ss o f the  Distric t Co unc ils a s d e sc rib e d  a b o ve .]    This is the  

sta g e , in the  p ub lic  a p p o intme nts p ro c e ss, tha t is no rma lly c a rrie d  o ut b y a  

G o ve rnme nt Ministe r b ut whic h, in the  c a se  o f the  DPPs, is the  re sp o nsib ility o f 

the  Po lic ing  Bo a rd , within the  2000 Ac t [a s a me nd e d ] a nd  the  Co d e  o f 

Pra c tic e . 

The  p a ne l c o mp rise d  Po lic ing  Bo a rd  me mb e rs a nd  a n Ind e p e nd e nt Pa ne llist 

with full vo ting  p o we rs. The  p a ne l e le c te d  a  Cha ir, fro m the ir numb e r, fo r the  

se ssio n. 

The  te a m o f Po lic ing  Bo a rd  o ffic e rs, le d  b y the  Dire c to r o f Co mmunity 

Eng a g e me nt, p ro vid e d  a d ministra tive  sup p o rt, to g e the r with a  full b rie fing  o n 

re le va nt p o lic y a nd  p ro c e ss. He  a lso  d e a lt with q ue rie s b y me mb e rs o f the  

Pa ne l.  

The  o ffic e r te a m p ro vid e d , fo r e a c h Distric t in turn, ha rd -c o p y a nd  

c o mp ute rise d  info rma tio n o n the  ‘ Distric t Pro file s’ , a nd  o n the  p ro file s o f the  

Ind e p e nd e nt Me mb e rs se rving  o n the  DPPs. At the  re q ue st o f me mb e rs, the  

o ffic e rs a lso  sup p lie d  the  p ro file s o f the  Ele c te d  Me mb e rs o f the  DPPs, whic h 

the y fe lt wa s imp o rta nt to  g ive  the m a t a  c le a r p ic ture  o f the  ma ke -up  o f the  

to ta lity o f e a c h DPP. The  Cha ir sub se q ue ntly a ske d  tha t, in future  re c ruitme nt 

ro und s, the  info rma tio n fo r the  Ap p o intme nts Pa ne ls sho uld  a lwa ys inc lud e  

the  p ro file  o f the  full DPP fo r e a c h Distric t, inc lud ing  Ele c te d  me mb e rs a nd  

Ind e p e nd e nt me mb e rs. 

The  o ffic e r te a m the n p ro vid e d  ha rd -c o p y a nd  c o mp ute rise d  info rma tio n o n 

e a c h c a nd id a te  in the  p o o l o f a p p o inta b le  c a nd id a te s, fo r Co le ra ine  a nd  

Ba llyme na  in turn.  

The  Pa ne l se le c te d  tho se  c a nd id a te s fro m the  p o o l who m, the y b e lie ve d , 

b e st fitte d  the  re q uire me nts fo r e a c h DPP. In d o ing  so  the y to o k into  

c o nsid e ra tio n suc h fa c to rs a s c o mmunity b a c kg ro und , g e nd e r a nd  a g e , a nd  

we re  a le rt to  a ny c o nsid e ra tio ns a ro und  d isa b ility, ra c e , se xua l o rie nta tio n, 

d e p e nd a nts, ma rita l sta tus, o c c up a tio n, p o stc o d e  a nd  whe the r the  

c a nd id a te  live d  in a n urb a n o r rura l lo c a tio n. 
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During  the  se le c tio n p ro c e ss, p a ne l me mb e rs we re  a b le  to  q ue ry the  

c o mp ute rise d  d a ta b a se  to  e nsure  the  b e st p o ssib le  fit o f c a nd id a te s a nd  

va c a nc ie s. Pa ne l me mb e rs we re  re q uire d  to  use  the ir d isc re tio n, o n the  b a sis 

o f the  info rma tio n p ro vid e d  to  the m a nd  o n p a ne l d isc ussio n o f the  o p tio ns, 

to  a c hie ve  ‘ b e st fit’ . 

It wa s p a rtic ula rly no tic e a b le  to  the  IA tha t, in the  c o urse  o f c o mp re he nsive  

a nd  so me time s le ng thy d isc ussio n o n c a nd id a te s a nd  the ir me rits, a ll p a ne l 

me mb e rs to o k wha t wa s c le a rly a n o b je c tive  a nd  ra tio na l a p p ro a c h to  the  

d e c isio ns to  b e  ma d e , a nd  c ha lle ng e d  a nd  e xa mine d  the  info rma tio n 

re g a rd le ss o f the  c o mmunity b a c kg ro und  o r o the r a ttrib ute s o f the  

c a nd id a te s. This le d  to  a n impre ssive ly ro b ust a nd  fa ir a p p ro a c h to  the  

a p p o intme nts. 

It wa s sug g e ste d  tha t it sho uld  b e  ma d e  c le a re r to  c a nd id a te s, in the  

a p p lic a tio n fo rms a nd  c a nd id a te  info rma tio n p a c ks, tha t mo to ring  o ffe nc e s 

sho uld  b e  inc lud e d  in the  d e c la ra tio ns b y c a nd id a te s o f c rimina l o ffe nc e s. 

This wo uld  he lp  to  a vo id  the  situa tio n whe re  a  c a nd id a te  ha s, p e rha p s in 

e rro r, le ft o ut a n o ffe nc e  a nd  the  Pa ne l c a nno t d e c id e  if he  /  she  ha s le ft it 

o ut d e lib e ra te ly o r no t. 

Re c omme ndation 5: In future  re c ruitme nt rounds, profiling  should be  provide d 

on the  full me mbe rship of DPPs, to inc lude  Ele c te d and Inde pe nde nt 

me mbe rs, in orde r to g ive  Appointme nts Pane ls the  c omple te  c onte xt for the  

appointme nt[s] to be  made . 

Re c omme ndation 6: Applic ation forms and c andidate  information pac ks 

should be  ame nde d to e nsure  that c andidate s know the y must inc lude  

motoring  offe nc e s in information the y supply on c riminal c onvic tions. 

2.9 NO TIFICATIO N AND PUBLICATION O F O UTCO MES 

Afte r inte rvie w, ‘ Le tte rs o f Re g re t’  we re  issue d  b y PWC  to  c a nd id a te s 

unsuc c e ssful a t this sta g e . 

Afte r the  Po lic ing  Bo a rd  Ap p o intme nts Pa ne l ha d  c o mp le te d  its wo rk, 

c a nd id a te s who  ha d  b e e n no mina te d  b y the  re sp e c tive  Distric t Co unc ils 

we re  no tifie d  o f the  o utc o me  o f the  a p p o intme nt p ro c e ss b y le tte r fro m the  

Po lic ing  Bo a rd . Afte r re sp o nse  fro m the  two  suc c e ssful c a nd id a te s c o nfirming  

the ir a g re e me nt to  ta ke  up  the  p o sts, a p p o intme nt le tte rs we re  issue d  a s 

fo llo ws: 

Co le ra ine  DPP suc c e ssful c a nd id a te   --  a p p o intme nt e ffe c tive  fro m 5 th Ma y 

2010 
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Ba llyme na  DPP suc c e ssful c a nd id a te   --  a p p o intme nt e ffe c tive  fro m 12th Ma y 

2010. 

The  a p p o intme nts we re  sub se q ue ntly p ub lishe d  lo c a lly. 

2.10 FEEDBACK 

At the  time  o f writing  this re p o rt, the re  ha ve  b e e n se ve n re q ue sts fro m 

c a nd id a te s fo r fe e d b a c k, thre e  to  PWC fo r fe e d b a c k up  to  a nd  inc lud ing  the  

inte rvie w sta g e  o f the  p ro c e ss, a nd  fo ur to  the  Po lic ing  Bo a rd  fo llo wing  the  

a c tua l a pp o intme nt sta g e . 

Writte n re sp o nse s ha ve  b e e n p ro vid e d  in a ll the se  c a se s. 

2.11 COMPLAINTS 

To  d a te , the re  ha ve  b e e n no  c o mp la ints to  the  Ind e p e nd e nt Co mp la ints 

Mo nito r. 

 

3.0 CONCLUSION /  VALIDITY OF PROCESS 

3.1 CONCLUDING  REMARKS 

It is c le a r tha t the  le sso ns le a rne d  fro m p re vio us re c ruitme nt ro und s ha ve  le d  

to  a n e ve r imp ro ving  p ro c e ss a nd  tha t ma ny re c o mme nd a tio ns fro m the  

e a rlie r IA re p o rts ha ve  b e e n imp le me nte d . It is a lso  c le a r tha t so me  

imp ro ve me nts, a s is to  b e  e xp e c te d  in a  p ro c e ss suc h a s this o ne  tha t re q uire s 

the  a c hie ve me nt o f c o nsiste nc y a c ro ss Distric ts, with ma ny p e o p le  invo lve d , 

a re  d iffic ult to  a c hie ve .  Be c a use  o f this, so me  re c o mme nd a tio ns fro m the  

la st IA re p o rt ha ve  b e e n re ne we d  o r re p e a te d  a nd  so me  ne w 

re c o mme nd a tio ns ha ve  b e e n inc lud e d  to  e nc o ura g e  a tte ntio n to  c o ntinuing  

c ha lle ng e s. 

The  c o mmitme nt, o f the  Bo a rd  me mb e rs, the  o ffic e rs a nd  the  ind e p e nd e nt 

p a ne l me mb e rs, to  a c hie ving  a  fa ir a nd  we ll d o c ume nte d  re sult fro m this 

p ro c e ss is e vid e nt, a nd  the  c o o p e ra tio n sho wn b y the  Co unc ils , with the  

Po lic ing  Bo a rd  a nd  with PWC , ha s he lp e d  to  le a d  to  a  we ll run p ro c e ss. 

3.2 IMPARTIAL ASSESSOR’ S STATEMENT ON THE VALIDITY OF THE PROCESS 

As a  re sult of the  monitoring  work c arrie d out by the  Impartia l Asse ssor, he  is 

satisfie d that the  de sign, doc ume ntation, imple me ntation and re c ording of 

the  2010 proc e ss to re c ruit a  re plac e me nt Inde pe nde nt Me mbe r to Cole raine  

Distric t Polic ing  Partne rship, and a  re plac e me nt Inde pe nde nt Me mbe r to 
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Ballyme na Distric t Polic ing  Partne rship, has be e n fair, robust, ope n and 

transpare nt and has c omplie d with the  ‘Code  of Prac tic e  issue d by the  

Northe rn Ire land Offic e  in 2007 on the  ‘Appointme nt of Inde pe nde nt Me mbe rs 

to Distric t Polic ing  Partne rships and Be lfast Distric t Polic ing  Partne rship Sub-

Groups’. 
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a . EXEC UTIVE SUMMARY AND LIST OF RECO MMENDATIONS 

b . EXEC UTIVE SUMMARY 

The  No rthe rn Ire la nd  Po lic ing  Bo a rd  c a rrie d  o ut a  p ub lic  a p p o intme nts 

p ro c e ss b e twe e n Fe b rua ry a nd  Ma y 2010, to  a p p o int o ne  

Ind e p e nd e nt Me mb e r to  Co le ra ine  Distric t Po lic ing  Pa rtne rship  [DPP} 

a nd  o ne  Ind e p e nd e nt Me mb e r to  Ba llyme na  DPP. The se  a p p o intme nts 

we re  to  fill va c a nc ie s. 

The  p ro c e ss wa s c o nd uc te d  a c c o rd ing  to  the  Co d e  o f Pra c tic e  o n the  

‘ Ap p o intme nt o f Ind e p e nd e nt Me mb e rs to  Distric t Po lic ing  Pa rtne rship s 

a nd  Be lfa st Distric t Po lic ing  Pa rtne rship  Sub -G ro up s’ . The  Co d e  g ive s 

g uid a nc e  to  Distric t Co unc ils a nd  the  Po lic ing  Bo a rd  o n the ir re sp e c tive  

ro le s in the  no mina tio n a nd  a p p o intme nt o f Ind e p e nd e nt Me mb e rs to  

DPPs. 

As with a ll p re vio us no mina tio n a nd  a p p o intme nt p ro c e sse s, the re  wa s 

ind e p e nd e nt sc rutiny o f a ll sta g e s o f the  p ro c e ss. An Ind e p e nd e nt 

Pa ne l Me mb e r with full vo ting  rig hts sa t o n a ll sho rtlisting , inte rvie wing  

a nd  a p p o intme nt p a ne ls a nd  a n Imp a rtia l Asse sso r [IA], Jo hn Ke a nie , 

a utho r o f this re p o rt, wa s a p p o inte d  to  o ve rse e  the  e ntire  p ro c e ss to  

e nsure  tha t b e st p ra c tic e  me tho d s we re  a p p lie d , to  inte rve ne  whe re  

ne c e ssa ry to  re q uire  a d justme nt, a nd  to  re p o rt to  the  Po lic ing  Bo a rd . 

This is tha t re p o rt. In a d d itio n, a  Co mp la ints Mo nito r wa s a p p o inte d  to  

se e  tha t c o mp la ints o f c a nd id a te s wo uld  b e  o b je c tive ly a nd  e ffic ie ntly 

ha nd le d  b y a n e xp e rt in suc h ma tte rs who  wa s uninvo lve d  in the  

a p p o intme nts p ro c e ss. 

The  IA e sta b lishe d  a  ‘ p ro c e ss file ’  c o nta ining  his d e ta ile d  e xa mina tio n 

o f the  p ro c e ss. It is lo d g e d  with the  Dire c to r o f Co mmunity 

Eng a g e me nt. 

The  IA’ s ‘ initia l o ve rvie w’  o f the  p ro c e ss wa s a s fo llo ws: 

‘ The  proc e ss was c onduc te d in a  manne r that c omplie s with the  Code , 

that signific antly utilise s be st prac tic e  me thods, and that has built upon 

le ssons le arne d in the  pre vious re c ruitme nt rounds and  

re c omme ndations made  in the  pre vious re ports of the  Impartia l 

Asse ssors’. 

In the  c o urse  o f c a rrying  o ut his ro le , the  Imp a rtia l Asse sso r mo nito re d  

the  full p ro c e ss sta g e  b y sta g e , inc lud ing : 
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-the  d o c ume nta tio n to  b e  use d  thro ug ho ut the  p ro c e ss; p la nning  o f 

the  p ro c e ss; a d ve rtising  a nd  p ub lic ity; the  p ro c e d ure  se t up  fo r 

ha nd ling  o f fe e d b a c k a nd  c o mp la ints; Co unc illo r tra ining ; sho rtlisting ; 

inte rvie ws; the  wo rk o f the  Po lic ing  Bo a rd ’ s Ap p o intme nts Pa ne l; 

no tific a tio n a nd  p ub lic a tio n o f o utc o me s; fe e d b a c k re q ue ste d  b y 

a p p lic a nts; c o mp la ints re c e ive d . 

At e a c h sta g e  o f the  p ro c e ss, whe re  ne c e ssa ry the  IA no tifie d  a ny 

issue s o f c o nc e rn to  the  o ffic e rs o f the  Po lic ing  Bo a rd  a nd  to  

Pric e Wa te rho use Co o p e rs [PWC  --  who  wo n the  c o ntra c t, thro ug h a  

te nd e ring  p ro c e ss, to  a ssist the  Distric t Co unc ils with the  se le c tio n o f 

no mine e s to  b e  c o nsid e re d  b y the  Po lic ing  Bo a rd ]. 

Mino r issue s we re  d e a lt with o n a n o ng o ing  b a sis; o the r issue s a re  d e a lt 

with in the  fo rm o f IA re c o mme nd a tio ns fo r imp ro ve me nt to  future  

re c ruitme nt ro und s. The se  re c o mme nd a tio ns a re  summa rise d  in the  

fina l se c tio n o f this re p o rt. 

In his ‘ c o nc lud ing  re ma rks’  [se c tio n 3.1] the  IA p o ints o ut tha t ‘ It is c le a r 

tha t the  le sso ns le a rne d  fro m p re vio us re c ruitme nt ro und s ha ve  le d  to  

a n e ve r imp ro ving  p ro c e ss a nd  tha t ma ny re c o mme nd a tio ns fro m the  

e a rlie r IA re p o rts ha ve  b e e n imp le me nte d . It is a lso  c le a r tha t so me  

imp ro ve me nts, a s is to  b e  e xp e c te d  in a  p ro c e ss suc h a s this o ne  tha t 

re q uire s the  a c hie ve me nt o f c o nsiste nc y a c ro ss Distric ts, with ma ny 

p e o p le  invo lve d , a re  d iffic ult to  a c hie ve . Be c a use  o f this, so me  

re c o mme nd a tio ns fro m the  la st IA re p o rt ha ve  b e e n re ne we d  o r 

re p e a te d  a nd  so me  ne w re c o mme nd a tio ns ha ve  b e e n inc lud e d  to  

e nc o ura g e  a tte ntio n to  c o ntinuing  c ha lle ng e s. 

The  c o mmitme nt o f the  Bo a rd  me mb e rs, the  o ffic e rs a nd  the  

ind e p e nd e nt p a ne l me mb e rs, to  a c hie ving  a  fa ir a nd  we ll 

d o c ume nte d  re sult fro m this p ro c e ss is e vid e nt, a nd  the  c o o p e ra tio n 

sho wn b y the  Co unc ils, with the  Po lic ing  Bo a rd  a nd  with PWC , ha s 

he lp e d  to  le a d  to  a  we ll run p ro c e ss. 

Impartia l Asse ssor’s state me nt on the  Validity of the  proc e ss: 

As a  re sult of the  monitoring  work c arrie d out by the  Impartia l Asse ssor, 

he  is satisfie d that the  de sign, doc ume ntation, imple me ntation and 

re c ording of the  2010 proc e ss to re c ruit a  re plac e me nt Inde pe nde nt 

Me mbe r to Cole raine  Distric t Polic ing  Partne rship, and a  re plac e me nt 

Inde pe nde nt Me mbe r to Ballyme na Distric t Polic ing  Partne rship, has 

be e n fair, robust, ope n and transpare nt and has c omplie d with the  
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‘Code  of Prac tic e ’ issue d by the  Northe rn Ire land Offic e  in 2007 on the  

‘Appointme nt of Inde pe nde nt Me mbe rs to Distric t Polic ing  Partne rships 

and Be lfast Distric t Polic ing  Partne rship Sub-Groups’. 

c . RECOMMENDATIONS OF THE IMPARTIAL ASSESSOR 

1. In p re p a ring  fo r the  ne xt re c ruitme nt ro und  fo r DPPs, the  issue  o f use  

o f info rma tio n, fro m a p p lic a tio n fo rms a nd  fro m inte rvie ws, sho uld  

b e  c la rifie d , in the  tra ining  d o c ume nta tio n fo r Co unc illo rs a nd  in 

the ir tra ining  se ssio ns, to  e nsure  c o nsiste nc y fro m o ne  c o mp e titio n to  

the  ne xt a nd  a c ro ss the  va rio us inte rvie wing  p a ne ls. 

2. The re  is a  d iffic ulty in e nsuring  c o nsiste nc y, a c ro ss sho rtlisting  p a ne ls 

in Diffe re nt Distric ts, in the  ma rking  o f so me  o f the  c rite ria  use d  to  

a sse ss c a nd id a te s. Po lic ing  Bo a rd  o ffic e rs sho uld  c o nsid e r, fro m the  

e vid e nc e  o f the  re c o rd s o f ho w e a c h p a ne l a rrive d  a t its sc o re s, 

a nd  fro m d isc ussio n with PWC  o b se rve rs to  the  sho rtlisting  p ro c e ss, 

ho w g re a te r c o nsiste nc y mig ht b e  o b ta ine d  thro ug h tra ining  a nd  

a d vic e  spe c ific a lly ta rg e te d  a t this p ro b le m. 

3. The re  a re  fo ur sug g e stio ns in Se c tio n 2.7 o f this re po rt fo r 

imp ro ve me nt to  the  inte rvie w p ro c e ss in future  re c ruitme nt ro und s. 

Po lic ing  Bo a rd  o ffic e rs, to g e the r with a ny c o nsulta nt e ng a g e d  fo r 

future  ro und s, sho uld  ta ke  the  ne c e ssa ry ste p s to  p la n a nd  

imp le me nt the se  imp ro ve me nts. 

4. Effo rts sho uld  b e  c o ntinue d , in tra ining  lite ra ture  a nd  in tra ining  

se ssio ns, a nd  in the  c o nd uc t o f inte rvie w se ssio ns b y the  p ro fe ssio na l 

o b se rve rs, to  e ffe c t a n imp ro ve me nt in the  sta nd a rd  o f no te -ta king  

b y Co unc illo r p a ne llists a t inte rvie ws,. In a d d itio n, the  se le c tio n 

p ro c e ss fo r Co unc illo rs to  sit o n sho rtlisting  a nd  inte rvie w p a ne ls 

sho uld  b e  e xa mine d  a nd , whe re  p o ssib le  a nd  in c o o p e ra tio n with 

the  Distric t Co unc ils, imp ro ve d . 

5. In future  re c ruitme nt ro und s, p ro filing  sho uld  b e  p ro vid e d  o n the  full 

me mb e rship  o f the  DPPs, to  inc lud e  Ele c te d  a nd  Ind e p e nd e nt 

me mb e rs, in o rd e r to  g ive  Ap p o intme nts Pa ne ls the  c o mp le te  

c o nte xt fo r the  a p p o intme nt[s] to  b e  ma d e . 

6. Ap p lic a tio n fo rms a nd  c a nd id a te  info rma tio n p a c ks sho uld  b e  

a me nd e d  to  e nsure  tha t c a nd id a te s kno w the y must inc lud e  

mo to ring  o ffe nc e s in info rma tio n the y sup p ly o n c rimina l 

c o nvic tio ns. 


