Best Value Rating Form (CM at Risk Contract)

State of Ohio Standard Forms and Documents

Individual Scores

Project Name: Cleveland-Grafton

Evaluator's Name:

Proposer's Name: Mike Coates Construction Company

Evaluation Date:

Evaluators Names (in cells below)

Number of Evaluators:

A. Technical Proposal Evaluation (100 points maximum before weighting) Technical Proposal Evaluation

Criteria Description Range Score Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5
IR EroposealSIaTing Implementation Plan, Staff Availability, Flexibility to 0-20 775 6.00 3.00 19.00 3.00
Schedule Changes
2. Subcontracting Plan IFicguEllitezilen FE, PRl egiig (R SeliReeimeies: 0-10 575 9.00 2.00 10.00 2.00
Design-Assist Strategies
3. EDGE Plan Qutreach lPIan, Demonstrated Services Participation, 0-5 325 500 200 4.00 200
Construction Goal per Package
4. Estimating Strategies (U2 1 ClY) CRllERRIE(en SiiEyes, Uss e Eslneilig & 0-10 425 7.00 1.00 8.00 1.00
Market Pricing, Design-Assist Proposals
5. Procurement Strategies Eluirel (. (LenEHlEes) & Bl Ruidiess Sieegts 0-10 4.25 6.00 1.00 9.00 1.00
Support of Owner Objectives
6. Value Added Suggestions Alternates, Payback Periods, Benefits 0-5 2.00 2.00 1.00 4.00 1.00
7. Timeline Baseline /.Alternate SchjeQLllle(s), Phasing / Procurement 0-20 10.25 12.00 8.00 13.00 8.00
Plan(s), Milestones / Activities
8. Site Logistics & Safety Plan ﬁ:;enmg's“cs P, Szt [P, il Piefeet Fieslie 0-10 6.25 8.00 5.00 7.00 5.00
Quality Assurance / Quality Design Phase, Estimating & Scheduling, Construction 0-5 2.5 3.00 1.00 4.00 1.00
Control Plan Phase
. . Project / Scope Characteristics, Budget / Schedule
10. Unique Challenges & Solutions CliETsEES, @uEly ) Frossss GiEmsersis 0-5 2.25 3.00 1.00 4.00 1.00
Notes: | Total Qualifications Score 48.25 61 25 82 25
Score X Weight = Subtotal (A)
[ 4825 | [ ss% | | 26.5 | | 33.6 | 13.8 | 45.1 | 13.8 | |

B. Pricing Proposal Evaluation (100 points maximum before weighting) Pricing Proposal Evaluation

Factor Component Proposal Extension Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5
1. Preconstruction Stage ' a. Preconstruction Stage Fee
b. Preconstruction Stage Personnel Costs 62,640 63,790
c. Preconstruction Stage Reimbursable Expenses 1,150
2. Construction Stage ' a. Construction Stage Personnel Costs 333,450
b. General Conditions Costs 2.18% 346,079
c. CM's Fee (at Risk Services) 2.50% 420,423 1,099,952
d.  Owner Accepted Schedule Enhancements (+/-)
3. GMP Proposal 2 a.  Guaranteed Maximum Price N/A
Total Price Proposal $1,163,742
4. Additional Information a. CM Adviser Fee * 2.00% 331,368
b. CM's Contingency* 1.50% 248,526
c. Estimated Cost of Work 16,568,405
5. Normalized Price Ranking a. Proposed price from this CM team [ x ] 1,163,742
b. Lowest proposed price from all CM teams [ L ] 1,163,742
NPR=[1-((x-L)/L)]*100 I NPR = 100.0 100.0 100.0 100.0 100.0 100.0
giest:i'Leri sgsc:l i:tf)r:rrrr‘nalion providedinCMat ggzzr;:;drzm;zg‘i :che Pincluded only if NPR X Weight - Subtotal (B)
3 For CM as Adviser services only 4 Percentage of Estimated Cost of Work | 100.0 | [ 4% ] | 45.0 | | 45.0 | 45.0 | 45.0 I 45.0 I 45.0 I

C. Best Value Calculation Best Value Calculation

Best Value = weighted combination of qualifications and price |

F170-03

Subtotal (A)

+ Subtotal (B) =

Best Value

Evaluator 1

Evaluator 2

Evaluator 3

Evaluator 4

Evaluator 5

265 |

[0 ] |

71.5

| 78.5

58.7

90.1

| 58.7
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