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GEORGIE SCHOOL IMPROVEMENT PLAN
DEPARTMENT OF
EDUCATION Cover Page
School Name: Southwest Laurens Elementary School System: Laurens
Name of Principal: Mr. Kelland Waldrep______ School Year: 2013-2014
Title I: School-Wide Program: Targeted Assistance: _
Needs Improvement Status: Status: NI  NI-AYP Year: 0 1 2 3 4 5 6 7
Sanctions Implementing (Select all that apply):
X School Improvement Plan (School Improvement Plans will be submitted to the LEA per system guidelines. Needs

Improvement schools will submit plans to the LEA for approval in October 2007.)
School Choice
Supplemental Services

Corrective Action (The Corrective Action Addendum will be submitted to the LEA along with the School Improvement
Plan in October 2007.)

Restructuring (LEA approved School Improvement Plans with the Restructuring Addendums will be submitted to the
Georgia Department of Education by January 31, 2008.)

Principal’s Signature: Date:

Title I Director’s Signature: Date:

Superintendent’s Signature: Date:
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System and School Name:

School Improvement Plan

2013-2014

Southwest Laurens Elementary School

Laurens County Board of Education

Southwest Laurens Elementary School Year: 2013-2014

Measurable Goals:

Increase CRCT math meets and exceeds scores by 3 percentile points.

Estimated Costs,

Evaluation of Implementation of Strategies and

S .
% E § Actions, Strategies, and Interventions Timeline | Funding Sources, Rz:;i‘:ggi?le Lpaciess ndentEeasnin:
©w 7 and Resources Artifacts Evidence
C/1 Analyze data and identify target students 1* Nine Aspire CRCT Results | Informal teacher observations
Weeks and Team;
ongoing Classroom
Teachers
Cn Develop after school Power Hour utilizing | 2" and 3 | 20 additional day Aspire Weekly/BI- Improvement on CRCT and
Triumph Learning where targeted Nine Weeks | funds Team; Weekly improvement on weekly progress
students, identified through testing data, Instructors | progress monitoring.
will receive additional instruction. Monitoring
C/1 Implementing our State Curriculum maps | Ongoing Grade Curriculum Lesson Plans
as well as developing math units. Levels Map
C/1 Administer system created benchmark Each 9 Teachers; Graded Teacher will analyze data and form
tests. week Administrators | Bepchmark groups accordingly.
grading Tests
period
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