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I.  CONTRACT RECORDKEEPING REVIEW 
A.  General. 
The Contract Recordkeeping (MURK) Review is performed to assure that contract records are kept in 
accordance with this manual, MURK Part 1B Construction Inspection Manual (CIM), MURK Part 2A 
Materials Inspection Manual (MIM) and other pertinent Department policies and procedures. A standard 
minimum checklist was developed in order that reviews in every Region include specific checks. These 
minimum checks should assure that contract records are kept according to the above standards. The 
completed checklist will serve to document that these items were reviewed. The standard checklist is a 
minimum and a Region may add a supplemental checklist with other items which it believes to be 
important to contract recordkeeping. 
 
B.  Criteria. 
The following are the guidelines for calculating the minimum review frequency per construction season.  
The review may occur anytime during the calendar year, and when the contract is between the 10% and 
75% complete, based on payments. The Regional Construction Engineer and MURK Reviewer should 
schedule and conduct more frequent reviews for inexperienced EICs and Office Engineers, and for 
larger value contracts. 

 
1. The  Regional Construction Engineer will ensure that a minimum of: (a) All active contracts with a 
total contract value greater than $2M, OR (b) One third of all active contracts (including those with a 
total contract value of greater than $2M) whichever is greater, are reviewed annually. 
 
2. In cases where deficiencies are identified by the review, the contract should be reviewed again 
later in the construction season, if possible, to determine if the deficiencies have been corrected.  

 
C.  Review Process. 
Proper payment of contract pay items is one of the specific checks to be performed by a MURK Review. 
This check can be performed by reviewing a portion of the contract payments made to date. This can be 
accomplished by either one of two methods. 
 

1. Detailed Daily Work Report (DWR) review.  Under this method a minimum of 20 representative 
days of DWRs will be reviewed.  A minimum of one DWR per day for the 20 selected days of DWRs 
will be examined.  Representative samples of pay items included in these DWRs will be checked for 
proper payment, i.e.  basis of payment, method of measurement, material acceptances etc. 

 
2. Item History.  Under this method two contract pay items will be reviewed.  The items will be 
selected to represent significant work in the contract. The MURK Reviewer will assure that proper 
payment has been made for these two items from the beginning of the contract up to the time of the 
review, including verifying basis of payment, method of measurement and material acceptances. 

 
D.  Reporting. 
A report, including the checklist used and any comments noted, will be made for each MURK review 
performed, and copies provided to the EIC and the Construction Supervisor.  
 The Reviewer will retain a file of all contract recordkeeping review reports for the current and 
previous years. At the end of the calendar year the Region will submit a MURK review report to the 
Office of Construction, including: a copy of the supplemental checklist used, if any; a copy of each 
individual MURK Report; a summary of reviews conducted including nature of findings and 
recommended actions. The Office of Construction will provide an electronic file(s) in which to summarize 
reviews.  
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II.  PROJECT QUALITY ASSURANCE REPORT (PQAR) 
A.  General. 
Communication and collaboration between Design and Construction is one key to a successful project. 
The PQAR is a formal means for the Regional Construction Group to provide written feedback on 
project designs as a result of the experience gained during construction. The intent is to improve project 
quality (future design procedures, contract documents and construction practices) by (1) identifying 
deficiencies in designs, specifications, standards, methods, procedures and practices so they may be 
corrected/improved, (2) identifying best practices for more widespread distribution, and (3) revising 
guidance for construction staff.   
 The PQAR is not a consensus report and intentionally represents the perspective of the Regional 
Construction Group. Providing this perspective gives other Regional and Main Office Groups the 
opportunity to determine if changes are needed in design methods, documents, etc. or, if Construction 
Groups simply need clarification and/or further instruction on certain issues. The PQAR is expected to 
be only one means of increased communication between design and construction. 
 The Office of Construction has overall responsibility for the PQAR program and prepares an Annual 
Summary identifying the key points of individual PQARs.  This report is intended to identify strengths, 
weaknesses, opportunities, and threats in our contract documents, design methods and construction 
practices. A draft of the Annual Summary is distributed to other Main Office and Regional Groups for 
review and comment. Comments are incorporated and the report is re-distributed. Other Main Office and 
Regional groups may choose to establish their own procedures for making use of the information 
contained in the PQAR Annual Summary. 
 Individual PQAR reports and the annual summary are available at: 

 P:\Office of Operations\Construction\PQAR 
 
B.  Criteria. 
At a minimum, one PQAR is required for all active projects greater than $2M in contract value, 80% or 
more complete, prior to Regional Recommendation for Contract Final Acceptance. More frequent 
(annual) PQARs are advisable for large and/or complex projects when useful information will be 
obtained from the additional reports. In addition, PQARs may be required on any project at any point in 
construction and at any frequency at the discretion of the Office of Construction or Regional 
Construction Engineer. 
 

A PQAR form in fillable pdf format is available at:   
 www.nysdot.gov/main/business-center/contractors/construction-division/forms/pqr 
 

C.  Process. 
1.  The EIC completes and approves the PQAR form (by typing in his/her name) after the work is at 
least 80% complete and before the Regional Recommendation for Contract Final Acceptance. File 
name convention should be PQAR_D######.pdf 
 
2.  The EIC electronically forwards the completed PQAR to his/her Construction Area Supervisor for 
review. (NOTE:  It is expected Regional Construction and Design staff will be communicating on a 
regular basis throughout the construction phase.  The report should be documenting issues already 
known and discussed among both groups.) 
 
3.  The Construction Area Supervisor reviews and approves the PQAR (by typing in his/her name) and 
forwards electronically to the Office of Construction with a copy to Regional Design Group and the 
Regional Construction Engineer (see distribution list on last page of PQAR). The Regional Design 
Group is given 2 weeks to review and send comments on the report to Regional Construction Group and 
the Office of Construction. 
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4.  Regional Construction Group reviews Regional Design Group responses and takes appropriate 
action including providing clarification to construction field personnel as necessary. 
 
5.  Office of Construction reviews all PQARs and associated comments from Regional Design Groups. 
Office of Construction makes PQARs available to Main Office and Regional groups by posting the 
reports on the P: drive. 
 
6. The Office of Construction prepares an Annual Summary identifying lessons learned and 
opportunities for improvements.  The Annual Summary is distributed with a request for comments to the 
Regional Construction Groups, Office of Design, Office of Structures, Office of Technical Services, 
Office of Environment, and other Main Office Groups as appropriate. 
 
7.  The Office of Construction will review responses/recommendations from the other Main Office 
Groups and revise construction guidance, if appropriate. 
 
8.  The Office of Construction will issue a revised report incorporating appropriate changes based on 
comments from other groups and track action items identified in the Annual Summary. A status of those 
items will be included in the subsequent Annual Summary. 
 
 
EXHIBITS 
A Sample Form MURK 40 Construction Contract Recordkeeping Review Checklist 
B Sample PQAR Form Project Quality Assurance Report 
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