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Five Steps to a More
Prosperous ASC

Kim Woodruff, VP of Corporate Finance & Compliance

pinnacle

Ambulatory surgery center billing is likely the
most complex revenue process in America
today.

~ Scheduling
+ Authorization/Verification

~ Registration
« Coding

« Charge entry
+ Claims transmission

~ Monitoring acceptancelrejection of claims
« Claims follow-up and denal

~ Posting payments and adjustments
i and

« Patient collections
+ Bad debt write-offs
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Step #1

Secure payor contracts that address your
facility’s case mix.

Key contracting concepts:

v Know your payor mix and prioritize negotiations accordingly.

v" Identify your top 10 to 15 procedures.

v Ensure reimbursement covers your costs and build in a
reasonable profit margin.

v Seek carve-outs for high cost cases and implants.

v Allow ample time for negotiations.
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Sample Case Costing Spreadsheet
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Step #2
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Authorize the service, verify the benefits, and
accurately enter patient demographics.

The most common causes of claim rejections due to patient
verification and/or registration errors are:

ANRNEN

AN

Incorrect subscriber/member ID number
Patient coverage not active at time of service
Incorrect relationship to patient (subscriber is someone other
than patient but relationship is listed as “self”)
Missing or incorrect insurance address
Missing physician NPl number
Missing patient address (information not pulled down into all

applicable screens in patient accounting system)

Step #3
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Collect co-pays and deductibles . ..
at the time of service.

Percent of insured workers
with a deductible of $1,000
or more for single coverage

b=l small firms (3-199 workers)

Al firms

Al large fims (200 or more
workers)
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Step #3

Collect co-pays and deductibles . ..
at the time of service.

Implement these steps to immediately impact patient collections:

v

Get the tools you need to determine how much patients will
owe.

Set payment expectations prior to the date of service. Train all
staff to firmly but gently communicate with patients about
patient financial responsibility issues.

Offer multiple payment methods — cash, check, debit, credit.
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v" Ensure all ASC personnel responsible for the check-in process
follow-through on asking for payment at the time of service.
"
Sample Patient Responsibility Worksheet
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Step #4

Post payments by line item.

You risk leaving money on the table if you don't:

v

v

v

v

Load contracts into your patient accounting system.
Ensure account balances reflect anticipated net receivables.

Investigate all discrepancies between what was paid and what
was expected.

Establish relationships with payors to work through errors in
their systems.
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Payor Rate Summary Elements

Payor name

Affiliates/plans

Rate effective & end dates

Annual rate increase

Claim form type

Rate structure(s)

= Discounted fee-for-service (% of billed charges)
= Grouper methodology

Carve-outs

Implant reimbursement

Unlisted (non-grouped) procedures
Multiple procedure payment guidelines
Case rate or maximum per case
Timely filing limit

Prompt payment clause

Fee increase limitation
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Step #5

Track denials.

Uncover the root cause of recurring issues by:

v

Assigning denial codes to each fully and partially rejected
claim.

Creating a trending report.
Analyzing potential causes of denials.

Focusing on process improvement — in your place of business
and with your payor organizations.
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Sample Denial Management Report

03/01/10 | netna | 1792 | 01/25/10 | $13.406.65 $1158590 6 Submit medical records Mailed to pavor
Info rcv'd from patient;

03/05/10 | UMR | 1804 | 02/05/10 | 6220000 $1,01038 4 | Submit accident information submitted to payor

03/09/10 | Bees | 1814 | 020110 | 6781615 s356400 6 Submit medical records Mailed to pavor

03/09/10 | UMR | 1804 | 02/19/10 | 6220000 $1,58400 4 | Submit accident information submitted to payor

Info rcv'd from patient;

03/12/10 | netna | 048 | 0211810 | 330000 s184800 26

Work related illness/injury not|
covered Biled work comp carrier

Info rcv'd from patient;

03/17/10 | UMR | 1853 | 02/16/10 | 6110000 92803 4 | Submit accident information submitted to payor
0317110 | uric | 1888 | 0223710 | 110000 s108100 35 Duplicate claim Appealed
Sent letter to patient - waiting
03/17/10 | uMR | 1789 | 02/04/10 | 6110000 95200 4 | Submit accident information
Need additional information | Sent letter to patient - wating
03/2410 | Bes | 1726 | ouos/io | $330000 s128250 21 from patient

032410 | Bces | 1547 | oon1s10 | saq0000 s171000 20

[Need additonal information for| No details given; office closed
DOS on Friday: call on Monda
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WHEN YOU ACHIEVE BILLING

EXCELLENCE IN YOUR ASC —
YOU PROSPER GREATLY!
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Questions?

Kim Woodruff, VP of Corporate Finance & Compliance
303.345.5870
www.pinnacleiii.com

e-mail: kwoodruff@pinnacleiii.com
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