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Scope

• IARAP Approximately 90,000 Routes
Evaluated in 2008

• MIARAP Extension of 10/22/08 MOU

• MIARAP All City Delivery Letter Routes
Evaluated in 2009

• Continued Mail Volume Decline



Joint Alternate Route Adjustment Process - 2010

Key Changes
— Team Responsibilities
— Selection of Routes
— Timeframes
— Issues Resolution Process
-COR

— Training

— Analysis Process
— Consultation

—2 New MOU’s
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___

Re: Joint Alternate Route Adjustment Process — 2010 1

• In accordance with the Memorandum of Understanding
Re: Alternate Route Evaluation Process, the parties
agree to the following:

• The National Association of Letter Carriers, AFL-CIO
(NALC) and United States Postal Service (USPS)
recognize the importance of maintaining routes in proper
adjustment throughout the year. The parties agree that
in a stable and consistent mail volume environment, a
historical review of data over a longer period would be
preferred and the parties will continue to pursue a
permanent process which encompasses the regular
carrier’s office and street time.
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Joint Alternate Route Adjustment Process — 2010

The parties further agree that certain conditions may
require that the review period be of a shorter and more
recent duration for the evaluation to be representative of
the current mail volume environment.

• The current environment has resulted in a significant and
continued decline in mail volume over recent months.
Therefore, the parties agree to the following Joint
Alternate Route Adjustment Process to be used on
selected routes/zones for 2010.
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Re: Joint Alternate Route Adjustment Process — 2010

If mail volume continues to decline during the life of the
current National Agreement, the parties agree to
evaluate and adjust city delivery routes through a new
jointly developed expedited evaluation and adjustment
process, unless the parties mutually agree to use the
Joint Alternate Route Adjustment Process outlined in this
Memorandum of Understanding. Additionally, if annual
mail volume increases during the remaining term of the
National Agreement, city delivery routes will be
evaluated and adjusted in accordance with the expedited
process agreed to pursuant to this paragraph.
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Re: Joint Alternate Route Adjustment Process — 2010

Joint Alternate Route Adjustment Process

The parties will appoint a joint NALC/USPS route
evaluation team(s) in each District who will be used to
implement the methodology outlined below (with the
NALC team member compensated on a no loss, no gain
basis). In Districts with more than one team, a lead team
will be established. The evaluation team(s) will be
responsible for data analysis, route evaluation and
adjustment, and oversight ofjointly conducted carrier
consultations. The NALC representative on the
evaluation team(s) will be appointed by the National
NALC President while the USPS representative will be
selected by the District Manager.
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Joint Alternate Route Adjustment Process — 2010

Teams

National Oversight Team —

— The members of the National Oversight Team will
• Oversee the process
• Resolve issues referred by the Area/Regional Teams
• Provide and oversee training of the Process
• Jointly develop all training materials to be used
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0]Joint Alternate Route Adjustment Process — 2010
Teams
ArealRegional Teams —

— The members of the Area/Regional Teams will
• Consist of the NALC National Business Agent (NBA) or their

designee from each NALC region and the Area Managers
Delivery Programs Support or their designee from each
Postal Service Area.

• Monitor the process
• Determine the number of district teams needed
• Resolve issues advanced by the District Lead Teams
• Regularly communicate with their District Lead Teams and

the National Oversight Team
• Provide training on the Evaluation and Adjustment Process

— Training should be provided in-person
— The parties recognize and agree that there will be situations

where in-person training is not efficient and economical
• Anticipated changes to representatives on the DLT or DEAT

must first be discussed jointly
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Joint Alternate Route Adjustment Process — 2010

Teams (cont)
District Lead Teams -

— The members wiN be responsible for:
• Overseeing the process and District Evaluation and Adjustment

Teams
• Selecting routes/zones for evaluation (apply New MOU)
• Determinin9which routes/zones are reevaluated during the

SepternberíOctober period
• When COR is used coordinating with a District office, to schedule the

OCR technicians when COR is used for adjustments
— Ensure that valid PS Form 3999s are available
— Ensure that necessary travel time validations are completed

• Determining the number of routes/zones that will be adjusted using
COR

• Determine the number of DEATs necessary to complete evaluations
and Adjustments, provide to Area/Regional Team

• Prioritizing and scheduling evaluations and adjustments
• Resolving issues referred by the District Evaluation and Adjustment

Teams (within 2 days)
• Assigning the District Evaluation and Adjustment Teams to units and

communicating with them at least weekly
10
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Joint Alternate Route Adjustment Process —2010
Teams (corit)
District Lead Teams (cont.) -

— The members will be responsible for:
• Data entries and tracking the progress of each of their DistrictEvaluation and Adjustment Teams (Unit Checklist)
• Participating in trainin9 District Evaluation and AdjustmentTeams on the Evaluation and Adjustment Process

— Training should be provided in person if it can be done soefficiently and economically
— The parUes recognize and agree that there will be situationswhere in-person training is not efficient and economical

• Ensuring all base data entered into DOIS is an accuratereflection of agreed to adjustments
• Ensuring evaluations and adjustments are completed in atimely manner
• To avoid delays designate replacement representatives (DLT orDEAT) to ensure the continuation of the process in the event ofany absences, immediately elevate to the Area/Regional Teamif it becomes an issue

11
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Joint Alternate Route Adjustment Process — 2010
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Joint Alternate Route Adjustment Process — 2010
Teams (cont)
District Evaluation and Adjustment Teams -

— The members will be responsible for:
• Data analysis, route evaluation and adjustment, and oversight of

jointly conducted carrier consultations
• Communicating with local office contacts to obtain information

needed to evaluate and adjust the routes
• Ensuring that local consultations are completed by an assigned

date

— If not the issue should be immediately elevated to the District Lead
Team

• Reviewing all available information for anomalies and potential
data integrity issues

• Advising their Local Office Contacts that they need current
representative PS Forms 3999 for the purpose of moving territory

• Considering all information provided including actual times, base
time, PS Form 3999s, fixed office times, mail volumes and carrier

13 comments
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E Joint Alternate Route Adjustment Process — 2010
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MOl 7SJoint Alternate Route Adjustment Process — 2010
Teams (cont)

District Evaluation and Adjustment Teams -

— The members will be responsible for:
• Unresolved issues (immediately referred to DLT)
• Providing the District Lead Team with copies of Final

Packages

• Assign a Union and Management representative to
conduct a nationally developed local standup talk
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Teams (cont)
Local Office Contacts

— The members will

• Be the Postmaster/Station Manager or their designee and the
NALC Branch President or their designee for the unit

• Be provided duties and responsibilities by DEAT
• Provide feedback to District Evaluation and Adjustment Team

— Vacancies
— Data Integrity
— Seniority List
— 3999’s

• Advise DEAT of any reason the selected period may not be
valid

• Perform initial and adjustment consultations
• Provide feedback to the DEAT (consultation)
• May be assigned additional duties by DLT
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II

Issue Resolution

District Evaluation and Adjustment Teams
Any issue that the team is unable to resolve will immediately be

referred to the District Lead Team.

District Lead Team

Any issues from the District Evaluation and Adjustment Team that
cannot be resolved by the District Lead Team will be referred to the
Area/Regional Team within two working days of receipt of the issue.

Area/Regional Teams
Any issues from the District Lead Teams that cannot be resolved by

the Area/Regional Team will be referred to the National Oversight
Team within three working days of receipt of the issue.

National Oversight Team

The National Oversight Team will resolve any issues that cannot be
resolved by an Area/Regional Teams within 4 working days of

16 receipt of the ssue.
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Re: Joint Alternate Route Adjustment Process — 2010

2. Each member of the District Lead Team may select routes/zones
for evaluation. The following review periods will be used for
evaluation, analysis, and implementation, unless the District
Evaluation and Adjustment Team mutually agrees to select a
different period.

Evaluation Period Analysis Start Date Implementation Period

March — April May I May I — July 31

April — May June 1 July 1 — August 15

17
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Joint Alternate Route Adjustment Process — 2010

Routes/Zones Selection

Selection of routes/zones —

— March/April Evaluation period must be made by May 21
— April/May period must be made by June 18
— Routes/zones may not be selected for more than one evaluation

period

— District Lead Team will discuss the selection of routes/zones
• Selection of routes within a zone is not complete until both team

members have had the opportunity to make selections by the
May 21/June 18 deadlines

— Disagreement over whether a Flats Sequencing System (FSS) site
may be selected for evaluation and adjusted pursuant to this
agreement will be addressed by the parties at the national level
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M 0172New MOU Delivery Units Not Finalized Under MIA RAP 2009
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3. The District Lead Teams will use the following review period to
t eview the evaluations and adjustments conducted pursuant to
paragraph 2 above, unless the District Evaluation and Adjustment
Team mutually agrees to select a different period.

The District Lead Team will review the Route Review Reports for
the time frame be/ow to jointly determine if the routes/zones are in
proper adjustment if the team determines that a/i previously
evaluated routes within a zone are properly adjusted, no further
action is required. if the District Lead Team determines
otherwise a Distiict Evaluation and Adjustment Team will be
assigned to complete an evaluation of the routes/zone using the
below period. unless the District Lead Team mutually agrees that
only small Ghanges need to be made In such case, the District
Lead Team may initiate changes based on available data.

*No adjustments will be implemented between November 15 and January 1.
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Joint Alternate Route Adjustment Process — 2010

Review of Evaluations and Adjustments

District Lead Team review the Route Review Reports —

— Jointly determine if the routes/zones are in proper adjustment.

• If the team determines that all previously evaluated routes
within a zone are properly adjusted, no further action is
required.

• If the District Lead Team determines otherwise, a District
Evaluation and Adjustment Team will be assigned to complete
an evaluation of the routes/zone using the below period,

• Unless the District Lead Team mutually agrees that only small
changes need to be made,

— In such case, the District Lead Team may initiate changes based
on available data
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Joint Alternate Route Adjustment Process — 2010

Other Routes
• Collection and parcel post routes that do not include any casing and

delivery of mail are not covered by this agreement.

— Evaluation and adjustment of these types of routes will be handled
pursuant to the relevant provisions of Handbook M-39.

— Exception - when a collection or parcel post route includes the casing or
delivery of mail, it is covered by this agreement.

— When a collection or parcel post route that does not include casing and
delivery of mail is going to be adjusted to include the casing or delivery
of mail, the inspection paperwork will be given to the District Evaluation
and Adjustment Team to include in their adjustment package under this
process.

• Evaluation and adjustment of routes in non-DOIS offices will use this
process except that PS Forms 3997 and 3921 will be used in place
of the Workhour Workload Reports

22
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\1-O17S

Re: Joint Alternate Route Adjustment Process — 2010

DATA ANALYSIS

Data Integrity
Data integrity issues will be addressed prior to any analysis and
adjustments. Such issues include, but are not limited to, amended
clock rings, work hour transfers, and designation of work hour
codes.

— The Local Office Contacts should make the District Evaluation and
Adjustment Team aware of any issues they have had with the integrity

— District Evaluation and Adjustment Team should review relevant reports
for each delivery unit including “FLASH Last 4 Weeks Report and
TACS100R2 v002 to determine if there are data integrity issues

— Any known operational changes should occur prior to the analysis
period

— Analysis and evaluation spreadsheet formulas are established at the

23
national level. No changes may be made to those formulas
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Joint Alternate Route Adjustment Process — 2010

DATA ANALYSIS

Data Integrity (cont)
Anomalies

— The District Evaluation and Adjustment Teams will review the Workhour
Workload reports for each route to identify any erroneous volume, office
time, or street time entries

— Such errors may have resulted from work hours that were not

transferred or erroneously transferred (eg. failure to properly track

auxiliary assistance)

Delivered volume discrepancies on the regular carriers non-scheduled day

— The team will exclude days which they agree may include errors, or
days which they agree the entries are not representative of the normal

range of volume, office time, or street time for that day on the route

24
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Re: Joint Alternate Route Adjustment Process — 2010

• Office Evaluation

• The District Evaluation and Adjustment Team
will select from the lesser of the following for the
data analysis review period when determining
the evaluated office time on each route:

• The regular carrier’s actual average total office
time (which includes any auxiliary assistance
and anomaly adjustments), for the data analysis
review period, or

26
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Route Adjustment —2010

Re: Joint Alternate Route Adjustment Process — 2010

OR

• The estimated standard for the route using the average
cased volume (which includes any anomaly
adjustments) on the route for the data analysis review
period. The adjusted estimated standard is the sum of
the following:

— the average cased letters divided by 18, plus
— the average cased flats divided by 8, plus
— the average cased letters and flats divided by 70, pIus
— the fixed office time (while the minimum FOT of 33/43 is

normally used, the team should review the route’s base FOT
and the carrier’s input to ensure that the FOT selected is
representative of the route). If necessary, the team can request
that specific elements of fixed office time be observed and
recorded.

— FOT will not go below the base minimum for the line items utilized
27
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Re: Joint Alternate Route Adjustment Process — 2010

— The District Evaluation and Adjustment Team will
consider feedback from the carrier’s initial
consultation regarding the route’s office time, and
regarding the above components used for the data
analysis review period to ensure that the office time
selected is representative of the route.
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Joint Alternate Route Adjustment Process — 2010

Re: Joint Alternate Route Adjustment Process — 2010

• Street Evaluation

• The District Evaluation and Adjustment Team will
consider the following when determining the evaluated
street time on each route:

— A) The regular carrier’s actual average total street time (which
includes any auxiliary assistance and anomaly adjustments), for
the data analysis review period.

— B) A valid base street time and a representative PS Form 3999
for the route.

— C) Feedback from the carrier initial consultation regarding the
route’s street time, and regarding the above data to ensure that
the street time selected is representative of the route.
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Joint Alternate Route Adjustment Process — 2010

Office and Street Evaluation
• It is intended that the District Evaluation and Adjustment

Team use the resources described above to determine
an evaluated times which are representative of the route
in the current mail volume environment.

• The District Evaluation and Adjustment Team should
immediately refer any unresolved disputes regarding the
evaluated office time to the District Lead Team.
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Joint Alternate Route Adjustment Process — 2010

Data Analysis

The District Evaluation and Adjustment
Team will use the following data. This data
will be used in a nationally provided
template.
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• Replacement Carriers

— All actual office and street time data used will be

based on the performance of the regular carrier as

described above. On vacant routes or routes where

the data for the regular carrier is not available for the

analysis period, the parties may use the data from a

mutually agreed to replacement carrier.
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Adjustment Process — 2010

Joint Alternate Route Adjustment Process — 2010

Consultations
— If the regular city letter carrier requests a copy of the

representative PS Form 3999 during the consultation,
• a copy Aill be provided to the city carrier by the District Evaluation

and Adjtr:;trnent Tnaru as soon as practicable

• f i he .1t\/ ... rrifn i, is .m 1( litior h i comnonI after revwinrj PS Form
ç t cli :ni nmrits will be immediately forwarded to the District

Lvalua t i :1 •uid Ac itment Team for cnns!deration in the ‘alLIatIcn
arid adji itinerit

— Jointly developed scripts and forms will be used by the Local
Office Contacts to conduct the initial and adjustment
consultations with each carrier.

— The District Evaluation and Adjustment Team will enter all
appropriate data elements into the script prior to sending the
forms to the Local Office Contacts.

— Local Office Contacts will provide a comment if the carrier has
no feedback for the District Evaluation and Adjustment Team



Joint Alternate Route Adjustment Process

Evaluation Consultation Script (Page 1)

The NALC and the USPS have developed a Joint Altero en Route Adij’ tment Procue to jointly evaluate and adjust
as near as eight hours as possible.

The evaluation process consists of data analysis and input from the regular carrier on the route, After reviewing the input from
the regular carrier and the data, decisions regarding the evaluation and adjustment of the routes will be made jointly by a
district team consisting of a letter carrier representative selected by the NALC, and a management representative selected by
the USPS.

To ensure that the data is accurate and reliable, we were asked by the district team to identify any issues we may have in this
office with the integrity of the data being reviewed, so that they can be sure the office and street times for the routes are
properly recorded prior to their data analysis.

We were also asked to conduct this consultation with you so that we can obtain your input regarding the office and street
value of the route, and any suggestions you have regarding any possible transfers of territory or other potential adjustments, if
needed.

Once you have had an opportunity to provide your input on the value of the route and potential adjustments, we will then
share with you the results of the data they will use, along with your input, to determine the evaluated office and street time for
the route. This will also give you an opportunity to comment on any of the data they will consider in the evaluation.

We will then send your input, recommendations, and comments back to the district team so they can jointly determine the
evaluated office and street time of the route based on the results of both this carrier consultation and their data analysis.

Prior to any final adjustment decisions being made, we will be conducting a second carrier consultation with you to explain
and obtain your feedback regarding any proposed adjustments to the route from the district team. After consideration of your
comments regarding the proposed adjustments, the district team will jointly decide on the final adjustments and provide you
with the results.

After the final adjustments are implemented, the district team will jointly revisit the adjustments to ensure that the routes are
adjusted to as near eight hours as possible.

After the final adjustments are implemented, the district team will jointly revisit the adjustments to ensure that the routes are
adjusted to as near eight hours as possible.

At this point we would like you to tell us what you believe the average office time and street time is for the route on a
representative day. Keep in mind that your input may differ from the data we will be sharing with you since the data analysis

41
includes your actual office and street times, including auxiliary assistance, for the month(s) of

_____________________________

as well as a review of the route’s base data, a PS Form 3999, and an estimated office
stndrd for th sm nriod



Joint Alternate Route Adjustment Process — 2010

\1 (iI”.’SEvaluation Consultation Script (Page 2)

Route #__________ Carrier Date_____________

Carrier’s Input - Average Office Time_____________________

Carrier’s Input - Average Street Time__

____—

Carrier’s Other Comments on Route Value:

Carrier’s Comments on Potential Adjustments

Thank you for your input. Now let’s review the other data that the District team will consider in determining
the evaluation of the route

The actual average office and street times data is for days that you were on the route during the months of

___________________•

and it includes any auxiliary assistance you may have received. Additionally, the
team deleted any days which appeared to include any volume, office, or street anomalies.

42



Joint Alternate Route Adjustment Process — 2O1O
Evaluation Consultation Script (Page 3)

An estimated standard office time for the route was also calculated, using the route’s average casedvolume for the stated months, and a minimum fixed office time of either 33 or 43 minutes. This data wasapplied to the casing/pull-down standards of 18, 8, and 70 pieces per minute and FOT to determine thisestimated standard.

Actual Average Office time

Estimated Office Standard

Fixed Office time

Base Fixed Office time

Actual Average Cased Letters

Actual Average Cased Flats

Actual Average Street Time

Base Street Time

PS Form 3999 Street Time

Your base street time is the street time from the last route adjustment implemented on

________

Your base Fixed Office Time is the FOT from the last route adjustment implemented on

_____

Additionally, the most current PS Form 3999 on file was conducted with carrier

____________,

on (day of
week)

____________

-(date)

______________

Please provide any comments regarding the above data:
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Joint Alternate Route Adjustment Process — 2010

\1-nI

Evaluation Consultation Script (Page 4)

We will provide you with a copy of this completed form/script before we leave today. We will be
conducting another consultation with you in the next few weeks, to obtain your feedback regarding the
final evaluation of, and proposed adjustments (if any) to the route. Between now and then, the District
Evaluation and Adjustment Team will jointly determine the evaluated office and street time of the route.
They will then jointly propose any necessary route adjustments based on their agreement of both the
evaluated times and any optimizing of the route structure proposed manually or through the Carrier
Optimal Routing (COR) process.

The Local Office Contacts may use the space below to comment on any of the feedback provided by the
carrier: If a carrier did not provide feedback. please mark this box accordingly.

Initial Consultation conducted by Local Office Contacts:
USPS (name)

____________________NALC

(name) —

signature signature
Date______________________________________

44



PJtAItteRouteAdJtmtPr0cess-20I0 .

Re: Joint Alternate Route Adjustment Process — 2010

Adjustments

— The teams will be guided by sections 243.21M,
243.22, & 243.23 of Handbook M-39 when adjusting
routes.

— A current 3999 will be used by the District Team to
determine the street value of territory transferred.

— The associated office time for the territory transferred
will be jointly determined using any of the methods in
the M-39 section 243316.b.

45



° j°hh, Alternate Route Astmt Process:!?• z
Re: Joint Alternate Route Adjustment Process — 2010

In any unit where the team determines that the
number of routes will be reduced, preference
should be given to selecting auxiliary routes,
vacant routes, and then routes held byjunior
carriers, provided such selections are efficient
and effective. Additionally, carrier seniority
should be considered when excessive route
changes are anticipated, provided such
consideration does not adversely affect the
efficiency or effectiveness of the adjustments.
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Joint Alternate Route Adjustment Process 2010

\1-i)I 5

Joint Alternate Route Adjustment Process — 2010

Adjustments
— Following an adjustment, management will complete a new PS

Form 3999 for the route as soon as practicable.
— Where jointly agreed to by the District Evaluation and Adjustment

Team, another method to transfer office time under this agreement
is an office factor based on the evaluated office time, possible
deliveries, and FOT minus five minutes (for lines 8 to 13).

The formula is:
— Evaluated office time minus the adjusted FOT (FOT - 5 minutes), divided

by possible deliveries. This formula provides the time value that can he
used to determine the amount of office time to transfer based on the
number of deliveries being moved.
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Joint Alternate Route Adjustment Process 2010

\1-fll 72SRe: Joint Alternate Route Adjustment Process — 2010
Considerations for Router Adjustments
1. Routes evaluating more than 8 hours can use router as permanent relief.
2. Routes evaluating less than 8 hours, that currently have router time assigned to theroute(s);

1. consider reducing/eliminating router time to adjust route(s)
2. consider territorial adjustments to adjust route(s)

3. Routes evaluating less than 8 hours, that do not currently have router time assignedto that route/s, must make permanent additions by transferring territory in the deliveryunit.
4, The establishment and administration of router positions must be consistent with theNovember 21, 2001 National Memorandum of Understanding, Re: Router, CarrierCraft, and other agreements between the parties regarding routers.
5. Maximization of router positions must comply with the September21, 1988 RouterAssignment Instructions and the April 13, 1989 settlement agreement on casenumber H4N-5C-C 36660, which states in part:
Item 3, of the September 21, 1988, Router Assignment Instructions states that “Routerpositions should be maximized to full-time, 8-hour positions to the extent practicable.

The parties may consider implementing router adjustments and then reviewing thepractical administration of the router assignments during the revisit of the adjustmentsas a means of addressing certain disputes over the use of routers.
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JointAIter!eRouteAdjentProcess2O1O
U

Re Joint Alternate Route Adjustment Process — 2010

When available, Carrier Optimal Routing
(COR) will be jointly used by the District
Evaluation and Adjustment Team as a tool
for route optimization and adjustmenta



M)I725

COR JARAP

• The team’s use of COR must be consistent with the
applicable provisions of the M-39 Handbook, and
their application of the COR process must also
comply with the parties national settlement which is
reproduced below.
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1S 1L !?vIcE• J ol nt Altemate Route Adjustment Process — 201

i:l

COR JARAP

When transferring territory, the back of the PS Form1840 will indicate by sector segment, any change instreet credit from the actual street time used for thatsector segment on PS Form 3999, including all relay,travel, allied time, etc. Any such proposed
adjustment to the carrier’s street time must bedocumented and explained by appropriate
comments on the reverse of PS Form 1840.



EJomtAIternate Route Adjustment Process- 2O1O

The COR Agreement provides that:
When transferring territory, the back of the PS 1840 will indicate by sectorsegment, any change in street credit from the actual street time used for thatsector segment on PS Form 3999, including all relay, travel, allied time, etc.

4-OI725

“Any such proposed
adjustments to the
carrier’s street time must
be documented and
explained by appropriate
comments on the reverse
of the PS 1840.”

H : L

-
-_L ::i:: 4H1

zr
!i;aI!

aziuiLft jtT11JI‘i
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MO1 725
Type in comments explaining changes to Allied time

All Accountable and Parcel Time transferred to
gaining route. Check other routes’ 1840’s to make
sure this happened

53



HZ wJRrl 141A141 Bi.VD kBE

WE leRm MLVi4 BLVD taso iaSO

WE **TN PlAKI BLVD 11CC Il9

Relay Time t3SI. BDJ 0417 0 0

Dra,e1 TO Route: BEE 09:45 0.432 0S:56 0 0

—4

1. 01 Lict break Option cboee1 — ye. or — la..

2. Base time for Route evaiuaL1o from Por* — ii (Hours ar4 Minutes)

3. Street Tie.. tot .djuaLaent 85:50 (bout. and ednutes)

4. ReasonS for eele.tion of Itreat time:

UNITED ST4TES
POSICE JointAlter

M-01725
MJ5114fl5 APPROVED Route:C065 ZIP iflhl RPXt*D OF OFFICE AhDH!

POT70A$rU OW OZSOIWE RELIB?
j AODRESS RkRL

—* - --—

(R)

IT4 773 Q35 80ltT0M

MINUTI3 MINUTES A)

OETICL TIME B HR HOBIM M0B! BLVD 1110 8150

ITREkT TIME R

Note changes to Relay

Time, Travel To, Travel

From, Travel Within

WE NORTH NIAOU BLVD 1990

Trsvql Proll Route: LEt 1)47, AL)) 04:57 9 0

Travel Within: 43:09, 0.884 03:00 0 0

. a 0

Old Relay: BR fflI MIAMI BLVD. -40:34 1894 1894

Old Haley: BE NOBIIO MIMU BLVD. -00:10 1949 1948

Old Relay: BE *TN MIAI4I BLVD. -01:04 1959 1995

Old C*lay. WE IIIRTh )4fAMt BLVD -00:57 2134 2124

Old Relay: MR ICE131 MIAMI BLVD. -01:00 2100 2194

consent.

54 Office rise Mode Demon.traLed Performance by Relieved CRITter
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Jornt Alternate Route Adjustment Process - 2010

—

COR JARAP

Travel To, Travel From, and Travel Within times mustbe validated, documented, and discussed during thecarrier consultation. If there is a different credit oftime proposed for travel within or travel to and fromthe route other than what existed as reflected by PSForm 3999, such new time will be validated and adecision made by the District Evaluation andAdjustment Team regarding the proposed change,prior to the second consultation with the lettercarrier. It is not necessary that the validation itselfbe done jointly in order to satisfy the DistrictEvaluation and Adjustment Team.

• The Route Summary Report will be used as a tool toaid in the validation process.
55
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\1:i .‘4

Route

Summary

Report

This report is a summary
of each route listing the
number of deliveries,
office and street times,
etc.

It also displays Allied
Time Details.
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2010

Route Summary
Report

* Park

t

3 a r

Stat:
* Park

at the end

1 7015

3 1021

at the and

th end

O r355

N1-(.) 1725

of DICKENS AVE after l09 **

1103 CHESIEPTOII AVE

‘57 PENNYSON ST

713 TENNYSoN ST

of BPOCKBANK DR after 7309
7321 BROS KBANV OP

PSI-ESTER AVE .ftar

7618 BROCKBANK DR

ST between 6498 1 6898 *

642k BOISE ST

1217 PLATO AVE

6504 BOISE ST

AVE I PRECOUPT OP.

Park Cnt P.03<35 Cc

Lists the number of park
points and relays for each
route.

vehic.ie

r e 1a

relay

vehicle

Also displays the location of
each park point and the
beginning point of each relay.

Park velr..zle at

Start relay

ROUTE 6014

* Park vehicle

Start relay

POUTE

57

at W LANCASTER RI) & CALYPSO DR
1 4334 6419 CALYPSO DR

** Park

S-art

Start
** Park

vehicle

relay

relay

relay

vehicle

alonct BOISE

2 5855

3 5812

at FCP.ESTER
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COR JARAP

The District Evaluation and Adjustment Team will be
provided the relevant reports generated by COR to
review the specifics of the proposed changes
regarding relays and relay times so that they can
jointly make decisions regarding the proposed
changes, and then have the necessary
documentation for the adjustment consultations
regarding any agreed to changes.

The Allied Time Report will be used as a tool to
review proposals regarding the transfer of allied
time. After the District Evaluation and Adjustment
Team jointly decides what is transferred. The report
will be used to document any agreed to changes
during the adjustment consultations on the PS From
1840, Reverse.
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Joint Alternate Route Adjustment Process —2010

Exisling Route Summary M-4)172

It is suggested that the Team jointly come to agreement on the number of full-
time and auxiliary routes that the zone can support and compare this with whatCOR proposes.

This report should be printed first, as it
is a summary of the zone and each
route in the zone as they exist before
any changes are made.

This is the “BEFORE” picture of the
routes/zone.

You will compare this to the Adjusted
Route Summary after COR optimizes
the zone.



UMTEDSTi
PQST1L SERI

MO1 725

Existing

Route

Summary These are the times
for the individual
routes and should
match the DOIS
times

This is the total Allied
Time for the zoned COR
is going to focus on this.

This is the total
time for the zone
should match the
DOIS time
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Categoy Conmid

j

_______________j

syflTiflF

Lii, of Ti vel
Rep rts nd Plots
S oluion ManaQement

-j

I Q 1

Create Block face Layer

Select Office Transfer Mode
Select Volume Coverage
Initialize Route Data

Hoide Pos Street Time Office Time flae
ID Del Aged Dehvez Net Std Fect Time

C005 30 O0:57 00:59 400:19 1Oó24 0633 +01:18
I -, —

C009 1811 03:14 04:48 i01:10 01:27 0389 +Q558

fj 577 4j +iEi!ñji 0127 +03:49

fJ 30 4{T5 ifii +öji 0.200 401:37

fJ 112 {i9 48 +ñiO7I[ ([589 406:04

iT 4{j4 1{E] +00:00 [ 0.000 400:00

[J 255 0.000 400:00

fJ 563 42 1{E] +{ñEöa[ 0000 +00:00

•] 224 ii3 i0 101:13l6 0326 .05:03

298 i2 .jñifii 0. 218 +03:53

318 11io i01:2J ([270 406:00

Totals: L11 15:04j I 26:041 07:39j[iiJ 33:j

I Q.K 1 jancelI I Lnt I lete

Joint Alternate Route Adjustment Process — 2010
- --- --—

- - -

_________________________

1Editing the Existing Route

_______

______________

Summary
- - -

___________

Startup L Import/Export Procedures
Deirvem Location Procedures
Delivery Data Procedures
Strt 4nd Ott ic I up, Prpnurtin,s
Route Initialization ProcedurecThese times should be whatever the

DEAT team has agreed the evaluated
office and Street times should be.

These times should match the times
agreed to by the DEAT team for each
route in the zone.

The Existing Route Summary Report
should be printed.

If changes are made to any of these
times, a new Existing Route Summary
Report should be generated and
printed and compared with the one
created after the routes are adjusted
in COR.

enc&I Vemat 1 3



UN!TED ST4TES
• 4 I) I 2POST2L SLRVICE .jOlfl.

Territory

Transfer

Summary

These columns show the number
of deliveries that were on the
existing (old) route and the
delivery time this represents,
how many of these remain on
the model (adjusted) route, and
what percentage of the old route
this represents

- -
* - r -‘* — * *— — 1.

1’ •_
I

::-_

— .



Joint Alternate Route Adjustment Process — 2010-

..

:.
—Changing Route

...

Pnut PosthIe UIId.iflnd(OUP e 0
UoU.jailoo E*l Imgo.Numbers

___
_
_

_
_

___ ___

101 CøO1 0 OV
102 COIl 26 4650 3
103 C016 0 .00 a a
104 CO1 11 60.16 ( 3fi8
106 CO?2 246 6651
106 CO2 466 $02
IS? ( 041 206 64.41

Use the Edit Route Assignments
screen to change route numbers.

You can swap the assignment for an
RS Route number and an Existing
Route number.

Click and hold the Exist Route entry,
then drag it to the new position and
release it.

You may also swap routes with the
Unassigned Exist Routes list.

The [Confirm Swap] window will
appear. Click to confirm the change.

aoeJ Ccdj saej

Are you 9.10 yC o&1d o swap <C009> w0f <C(fl6>

______

td° f
63



1 Inpcrt/E,port Pro(edu
[i:’.iy Lc:on Pto k4le
Dhvery Pocedut
Street end Office Layer Ptepenanron
Route nrtidiatron Prccedoten

Line o1 Tis”el
Repents and Ptots
Sotutnon M ariagement

The following Plus4e have been tagged to street records assigned to different
routes:

&ecl Auxthwy Lo:ntnon
Sinji V rAux:Inery ReAre.
Ueneutte Routes
P it Route A sngnment
Strew Route Maptjng Repent
AtheLince Routes

Tenr.tm Tooroa
Edt Aded Route Summy

Plus4 Route Adj PD

5919 C019 1

C019 1

C0l9 1

C019 1

C019 1

C022 1

Plua4 Route Ad]

Street ID Side NDS Name

130059989 R PLATO AVE

130059989 R

130059989 R

130059989 R

130059989 R

130060856 R

PD Street II) Side NDS Name

Joint Alternate Route Adjustment Process — 2010

Cste9ory Command \4.4J) 725

Verify Plus-4’s on
single route

*a************** .*************** *************.***************.******************

* Verify Plus4 on Single Route
*

*
Zone 32809

a

* Thea Jan 20 13:20:11 2005 *

j

*

ty FIun.lnd Uio k n nn.jtc nn.

J I •‘ R.ute I ar

3

NDS Range

801 — 899

NDS Range

800 - 800

NDS Range

6900 — 6998

5997 C022 1 130115824 R W LANCASTER RD
C041 1 130060153 L

Plus4 Route Ad] PD Street ID Side NDS Name

6452 C016 1 130059106 R VOLTAIRE DR
C016 1 130059106 R

C016 1 130059106 R
C016 1 130059106 R
C022 1 130059132 R
C022 1 130059132 R

1) NOTE: There e no Ptus is tsgçed to mare the-n n,e route.

Note: The street recorda containing the Plug4 values identified in this

report have been selected and added to the set Plus4/Route Conflicts.
Total number of Plus4s found on different routee = 3.



Joint Alternate Route Adjustment Process — 2O1O

Startup lmport/E xport Procedures
Delivery Location Procedures
Delivery Data Procedures
Street and (]ttrce Layer Preparation
Runte In,tiali,atinn Prnrssrt,ir.s
Territory Rlinmerrt

Split Hundred

Select Auxiliary Location
Select Vacant/Auxrhary Routes
Generate Routes
Edit Route Assrçjnments
Show Route Mapping Report
Rebalance Routes
T ranster T ocIbox
Edit Adjusted Route Summary
Verily Plus4 on Single Route

Blocks Create Route Transter Report

I Vett 1.3

Verifying that
Routes do not

COR: Route *dustme#*

_____

__________

___

tvI-%
l’eteQorI Command

25

J

i.

Move territory using
the Transfer Toolbox

to resolve
100-block splits



L Joint Alternate Route Adjustment Process — 2010

Verify the line of travel by printing the Line of Travel Report and revie1ngit

Lire •nt T.rucel Ro:o

f..at o: Th u.r Jan 11 Zone 31809, Route COO Page: 1k

***kk*4;k*.kkk*kk.

4

Add r ens P.ig T inc Mode

Na )• — tort. at: he end P the block
a r

•••i:.ir. n riqht. ott.o

i:tu a Long

Turn r ij5 onto

Con t lone .a long

Turn etr :nt o

Porn let iz onlo

Jo straIght onto

Par P cehocle and begin walking
START RELAY 1

Leaje park Oi nt ann head corn
Service rhe rlghn

Cont lrue along

Scm’ roe n the r ght
ContInue aionrt

on tnc.righn
Turn r ighn onno

Cross and no. turn rhe oppos it do

o (jR0r4.,r.

SAl ID LAKE RD

SAND LAKE RD

VOLTAIRE PR

VOLTAIRE DR

EVANDEOLNE A/E

CHAUCER LN

DICKENS AVE

CHESTEPTON AVE

(1 101 -1199)

CHESTERTON AVE

(l20l—l29a

CHESTERTON AVE.

I IL—I 399i

SKYVIEW DR

0 : 00

0:01

0:01

0:04

O : 04

0 :05

O C P

0:05

O : 57

0:08

0 : 08

0:10

7.11

Walk

Na I k

Walk
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Adjusted Route Summary

pQ

This is the

“AFTER” picture
of the

routes/zone

Eliminated Routes
show zero possible
deliveries

Note: Some

eliminated routes
still have office
and/or street time.
Why?

Compare these

valuestothoseon

the Existing Route

Summary

67

1.

1•

1:

‘1O

-

This report shows
approximately 9 hours less in
the zone than existed before
COR adjusted the routes.
Where did it go?

A: Some of the loss is expected
as 4 routes were abolished
(loading time, breaks, travel to
and from, etc).

If a significant amount of time is
taken out, Teams must check to
find out why.



UNITED $T4TES
P POSrLSERvICE JoiritAltern

The AUied Time Details shows
the loading, travel to, from,
within, deadhead and relay
times for each route after the
adjustments.

MO1725

Abolished routes should
show all zeros

.. i.1 —::
..

.:.,:

:: :1.. •..,::*: ..:..H

•: :1

1.:1 1:. 11:i..

.: 4:1 :.
..

1 :.4:: U:41 56:11,

‘.‘

:
14 .1,

: -: 41 i’ 0
‘ 1’,’V i1.1: , ‘.:“

:o:o 11:1 11:15 :. 5 ij:u :1101

:001 .:‘ 1:15 46:50 00:10 11:55

•‘
‘7: 0:)

‘1:1’ ‘:.,1
00* :1 14:01 41:14 10

10:10 ‘1

16:41 05:i 50:00 00:10
, .:::

::i •.±::1 :‘4
a:.:.

55 10:14 06:11 01:10 1:1:

Any changes from the Existing
Route Summary must be
documented on the 1840
reverse and verified.
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Allied Time Detail Report
shows the parcel and
accountable times that
were moved off the route
and what stayed.

s—2O1O

v1_I)l ‘,:s

Block
Ranges

This was the
accountable and
parcel time for
addresses that were
moved to other
routes

Parcel and

accountable time for
addresses that stayed
on the existing route.
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M-01725

The Team decides to move
this Allied Time with the
territory

1

— —— — — —



(Ingem Es)

Travel Within 072.06

Ac*o..ntit, Dcl •000:00

Parcel Del *003:10

J

heel freak Tie, * (.57

chon Tone: .00000

eadhea.j Time: •000:00

Personal Need,’ *000:00

Customer Contact *000:35

Gas Veh.cl *000:00

To move this

AlIiedTime...

M-01725

Aflled lime
,,,,:

Houle Poi Shoe) limo 0Ific Ta. Roul.II) - Del Aihed Deliveip Selected Foclo, -

1005 0 .i .00 Ob 0 633 .00 18

I 009 )B 0J4 .0117 .jOi 0 339 .0953

1W4

roig .Oi54 .0349 .]003 0200 .04 29

(019)10__.O3-i4.u541.IoTosg95Qio2

CD25 470 .[02:4

A

111’ 4HJ • lii IbI .0 14 .. III l (I 1i1 .07

__________________________________________

o oo lii 0/ 00 4i (I il I)IfAdd 2 00 Here
*05:42

C028 ? .00 34

C039 0 0U:4 .00:02

0,231

3.O1:O3

9.219.Qg

B (mmm: ssJ tmmm:*:)

llcly Time: *007:04

Then, Click Replenish: *000:00

H
Travel To: *003:08

ere
• 003:08

load: *010:32

Dibre Time.

Addn) Time:

lmmm: .s)

*000:

—

—

.000’

I

I Click Here

____

L ] EW1L1[j-

Other tIme

1:00 Here

I C



MO1725

Verifying Allied Time Changes

COR recalculates driving times (travel to
and from and travel within) based
upon speed limits input.

COR will generate reduced relays and
vehicle moves based on satchel
weight (Max Volume/Relay)

COR does not automatically transfer
parcels and accountables

Teams need to verify that allied time
changes are documented and
legitimate and reaccredited when
necessary.

72

Routø Pos Sheet Time Ohlice Time Route ‘II) Del Allied Dohiver Selected Factia Time

COOS 0 00:3 .00:06 .J 00:12 0633 .00:10
COOS 365 03:48 .07:17 iO1:36 0339 .08:53

C014 551 O3: .06:28 .{O2l5 0127 .08:33

99 01:54 ,0349 0113 0200 04 28

COlS 220 03:34 40541 01:21 11589 .07:02

C022 489 01:36 .05:24 01:51 0251 .07:15

C024 0 00:59 .01:07 00:4 0259 .01:52

C025 470 02:24 .05:42 01:51 0231 .07:33

0128 0 00:32 .00:34 00:2 0326 .01:03

C038 0 00:4 .00:02 00:06 0218 .00:09

0141 367 01:46 *05:43 01:3 0270 .07:13

Total:: [3 [5

L1 E1 [i



mjSfiL5L’?ViCE Joint Altemate_Route Adjustment Process— 2010

Adjusting Allied, Other or Additional Time
Click on the Allied Time box for a route, and the [Allied Time] window will
appear. Notice that the Relay Time, Travel To, and Travel From values have
been provided by the COR routing process.

• Click on the Other Time box and the [Other Time] window will appear.
• Click on the Add’nl Time box and the [Additional Time] window will appear.
• Adjustments to these times should be entered when the DEAT believes it

would be appropriate, based on valid input to them.

Relay Time:

Replenish:

Travel To:

Travel From:

Vehicle [oad:

Other Time:

Addnl Time:

(mmm: :s)

+007:04

+000:00

+003:08

+0Q3 08

+010:32

uli51:

.1008:51]

__J _j

(mmm: ss)

+(I:rno: 00]

+1000:001

1 000:001

+1000:001

+1000:001

.[ooo:0u1

.1000:00!

OtherTime

Travel Within:

Accountable Del:

Pareel Del:

Sheet Break Time:

Collection Time:

Deadhead Time:

Personal Needs:

Customer Contact:

fas Vehicle:

tmmm: ss)

+022: 06

+000: 00

+ 003:10

+017:57

+000:00

+000: 00

+000:00

+000: 35

+000:00

iiia
(mmm: :5)

+j000: ooj

+1000: 0l

+l000:091

+[000:0

+l000:0

+1000: 0f

.j000:0L

+1000:001

.[0:001

Backtracking:

Animal Interterence:

Waiting tar Relays:

Waiting for Trans:

Wait - Other:

Temporary Detail:

Management Time:

Accident:

Misc. Other:

Additional Time

(mmm:ss)

+000:00

.000:00

+000:00

+000:00

+000:00

+000:00

+000:00

+fl000O

.000:00

(mmm: :5)

-101:031

.1000:001

+1000:001

+1000:001

÷1000:001

÷1000:001

- 008:001



. Joint ustment Process-2010

ii

COR JARAP

1. The evaluated office and street times selected by theDistrict Evaluation and Adjustment Teams will betransferred to the top left hand corner of the PSForm 1840 reverse. The initial proposed adjustedoffice and street times from the COR process willappear on the top right corner of the PS Form 1840reverse. The difference between these two timesmust be identified on the 1840 Reverse by sectorsegment (when applicable) for each route. Thedifference in these times that must be specificallyidentified includes items such as proposed changesin relay times, travel times, allied times, deliverytimes, miscellaneous times, and eliminated/addedroutes (eliminated/added routes can impact the totaltime difference due to demonstrated performance,selected street time, and fixed time such as travel to,
74 travel from, loading time, street breaks, etc).



trnt Process

COR JARAP

2. The District Evaluation and Adjustment Team will beworking with a COR Technician who knows thesystem. The COR Technician is there to make thenecessary inputs and to explain any aspect of theCOR program/process that the Team needs to makedecisions regarding the proposed adjustments. TheCOR Technician will conduct such duties at the jointdirection of the District and Evaluation Team

3. All decisions regarding the evaluations and
adjustments of routes, including deductions and/orchanges proposed by COR, or manually, are madejointly by the District Evaluation and AdjustmentTeam. Any items of disagreement will be identifiedand documented by the District Evaluation andAdjustment Team and immediately referred to the

75 District Lead Team.
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p3 Jornt Alternate Route Adjustment Process- 2010
-

\1.’ -

Let’s Take a Closer Look
0 365 2365 NE 173RD ST 0 10:34 4( 0 134: 6 6
0 365 2365 NE ‘ 73RD ST 0 10:482: 1000040 365 23t,5 NE 173RD ST 0 i04:2, 2204

— Carrier spends 18 mins servicing0 365 - 2365 NE 173RD ST 0 10:4831 100003
0 265 2365 NE 173RD ST 0 108:34 o-o

—— 52 deliveries at an CBU at 2365
—

D 365 2365 NE 1 73RD St 0 10:48 3 0 001)
0 365 - 2365 NE 1 73RD ST 0 10 4843 10 NE 173rd
0 365 2365 NE 1 73RD ST 0 10 48 58 0 0351 — — — — — —0 365-2365 NE 173RD St 0 105246 100005 4 4
0 2165 2365 NE 173RD ST 0 10-5253 0 oo r 4 4

RAVEL WITHIN 10 52 58 0 0043
RELAY TIME 10-5341 1000 52

0 2375 2375 NE 173RD ST 0 105433 0 1831 6 6
0 375 2375 NE 1 73RD ST 0 11 11 04 001 45 6 6
0 375 2375 NE 1 73RD ST 0 11 1241 100003 6 6
0 2375 2375 NE 17 3RD ST 0 1)1252 00:0 — — 6 62375

Camer spends 22 mins servicing
—

0 2375 2375 NE 173RD ST 0 111305 0006
—— 52 deliveries at an CBU at 2375 — —

0 :375 2375 NE 1 73RD Sr 0 11 13 II 000:21
0 375 2375 NE 173RD ST 0 11:1337 I0004

—— NE 173td
02375-2375NE173RDSr 0 111341 003:01

— —0 ‘375 2375 NE 1 73RD ST 0 11 1649 )0000
1VAITING Dl HER 11 1654 I006:1

RAVEL WITHIN 11 23 OC 100129
RELAT TIME 11 243T 10-01 41

77
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for&atandtraveJ

—__.....

Here are the “relays” from the
1—

— previous slide that were missed
on the 3999



3999 Audit Trail Report

____

This lists any changes made to the 3999.

1 = Entry on original 3999
2 = Changed entry

Obtain original 3999. Any changes should be reviewed and verified
9’9 1u’lt riI ?nport

II...:

-- L}
. ‘1

—

—

ASK:

1) 6 “made” business deliveries to 36663 Woodward Ave deleted. Why?
2) :43 on 701-799 Lakeview Ave. Why? Where’s the changed entry?
3):09 added to Street Break Time. Why?

79
4):43 seconds added to Vehicle Unload. Why?

3 UNITED ST2TE
POSFL SERVIC

M 017’c



The “After” 3999 showing the changed entries

\I-OI 72S

.. :

[ j

Here you see the entry for #1-
There are no “Business Deliveries
Made” entries for 36663
Woodward Ave.

This should be compared with the
original 3999 and the Audit Trail.

80
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lO1 725

This page of the 3999 shows the
rest of the changes that were
made.

#2 shows the time used on 701-
799 Lakeview Ave as 3:35.

#3 and #4 show the street break
and vehicle unload times.

These should be compared to the
original 3999 and the Audit Trail.

4

J

[_
- —.

4

8



M-01725

Joint Alternate Route Adjustment Process — 2010

Adjustment Consultalon
— City carriers will be provided the evaluated time for their routes as

soon as practicable after the Evaluation Consultation and in
advance of the Adjustment Consultation.

— Any changes made to the proposed adjustments after the
Adjustment Consultation will be communicated with the carrier in
advance of implementing route adjustments.

82



Joint Alternate Route Adjustment Process 2010

\i-nl ‘Joint Alternah’ Route Adjustment

Ad;ustm it Cjnsu tdtion SL.ript

City carriers will be provided the evaluated time for their routes as soon as practicable after the Evaluation
Consultation and in advance of the Adjustment Consultation Any changes made to the proposed adjustments
after the Adjustment Consultation will be communicated with the carrier in advance of implementing route
adjustments.

Once the District Evaluation and Adjustment Team has agreed on their proposed adjustments, with or without the
use of COR, they must send the completed PS Forms 1840 Reverse to the Local Office Contacts to conduct the
adjustment consultations with the carriers, The PS Form 1840 Reverse and any attachments must be provided to
each carrier at least 1 day prior to the consultation.

Along with all the information regarding the proposed adjustments, the 1840 Reverse must include the District
Evaluation and Adjustment Team’s reasons for the selection of the evaluated office and street times.

Every proposed adjustment must be clearly identified, documented, and explained on the PS 1840 Reverse and
attachments so that they can be easily discussed between the Local Office Contacts and the carrier, If any of the
proposed changes are unclear to either member of the Local Office Contact’s or the carrier, the District Evaluation
and Adjustment Team should be contacted for clarification before continuing the consultation.

The comments and recommendations of the carrier and whether there is agreement or disagreement with the
proposed adjustments along with the reasons should be entered on the PS Form 1840 Reverse. The carrier is not
required to sign the form or any statement. A completed copy of the PS Form 1840 Reverse and any attachments
will be provided to the carrier.

After reviewing the comments from the carrier consultation, the District Evaluation and Adjustment Team will
make any jointly agreed to changes to the proposed adjustments, sign off on their final agreed to adjustments,
and submit the package to the District office for implementation. Copies of any amended PS Form 1840. Reverse,
will be sent to the appropriate carrier through the Local Office Contacts.

Proposed Adjustment Consultation conducted by:

USPS (name)______________

____

NALC (name)

_______________

(signature )_

____________________

(signature)

_________________________

Date

_______________ ____________________
______

NOTE: Under no circumstances will route adjustments be implemented unless both the NALC & USPS District
83 Evaluation and Adjustment Team members have signed off on the adjustments.
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teRoute Adjustment Process — 2010

Re: Joint Alternate Route Adjustment Process — 2010

This agreement is without prejudice to the
position of either party in this or any other
matter. The procedures described in this
agreement will be utilized solely for the purpose
of implementing the Joint Alternate Route
Adjustment Process, and may be cited only for
purposes of enforcing the terms of the
agreement. Termination of this agreement
pursuant to the paragraph below shall not affect
completion of the Joint Alternate Route
Adjustment Process or invalidate any
adjustments made as a result of that process.



• Either party may terminate this agreement if 1) the

Postal Service implements a route adjustment process

other than as provided by this agreement, pursuant to

Section 271 of Handbook M-39, or by mutual agreement;

2) the Memorandum of Understanding Re: Assignment

of City Delivery is terminated pursuant to the last

paragraph of that MOU; 3) either party fails in good faith

to live up to its obligations under the Memorandum of

Understanding Re: Assignment of City Delivery or 4) the

Memorandum of Understanding Re: Assignment of City
Delivery is in validated, in whole or in part, by a decision

of an arbitrator, a court, the National Labor Relations

Board or by any other forum.
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Joint Alternate Route Adjustment Process —2010

\I 0!

Joint Alternate Route Adjustment Process — 2010

Any data from route inspections conducted pursuant to Section 271 of

Handbook M-39 in a zone selected for evaluation under this

agreement will be forwarded to the appropriate District Lead Team for

assignment to a District Evaluation and Adjustment Team for

adjustment during the next analysis and implementation period for that

delivery unit provided the time limit/extension provisions of Handbook

M-39, Section 211.3, for implementing any necessary adjustments

resulting from these inspections is adhered to. Additionally, the District

Lead Team may mutually agree to assign a District Evaluation and

Adjustment Team to implement the results of any other route

inspections conducted pursuant to Section 271. Any questions over

the preceding sentence will be discussed with the Area/Regional

Team.
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Joint Alternate Route Adjustment Process — 2010

Alternative Evaluation and Adjustment Processes
The following addresses locally developed proposals for evaluating and adjustingroutes:

MEMORANDUM OF UNDERSTAN DING
BETWEEN THE

UNITED STATES POSTAL SERVICE
AND THE

NATIONAL ASSOCIATION OF LETTER CARRIERS

Pp Aturfue FAst ma or: A stment Proesnes

Thp brn Assry miun if Le C arrurs. AFL CC) NALC and L!ed States Posta Servrce have amutual irrterest ii epmr; em and unosatnje methods br ‘nnrrrtaining rOutes in proper iiijStiiE-;iitru ii’ ;hot P tu ear ri or rrfiosn and e tfective manner. To tt’rnt end, he parties igree t he fol1cwinq ukjrvAv de eloped route evaluaon nod adi rttri out rocesee

The omit oarfes may ony moo t a nest ry developed alternate mr fe evaluation and adlustirrenturccoos to hr-i -4ALC NUo:-5 Pruedont arid the Postal Serene Vice President, Labor RrSe!crs

A submrtted pr posat must rnd ide a cover letter signed by the NALC Branch President and the PostalTsr ccc nctatdrticn Cuat. rod Oust pro’rde a detailed explarratror of the process

the Orpos.rt sos 1qjr -lu b t°e eattunal ps rties the lOcal partres mitt e oottd regardicqimp tern entaborr

Th aereernent aspires cr December 31 2010 and s sattrout pre1udice to the position of either party In ttsur airy other matter aird nay rot he citert e any to rum except to entr,rce itS terms

Dor A Tcluiy
Fred rkc \j Rotnodo‘lice Presrrlerrt
Pres:rntac-or R elatic-ir s
Nat coat Seem rat or r c-f LetterU S Postal Sen-ice

Carriers. AFLCtO87


