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A Message from the Director of the United 
States Office of Personnel Management

OnApril10,2003,theOfficeofPersonnelManagementlaunchedthe
SeniorExecutiveServiceFederalCandidateDevelopmentProgram(Fed
CDP),agovernmentwideendeavortotrainoutstandingleadersofthe

futurefortheFederalGovernmentwhowillguideusthroughthechallengesand
opportunitiesofthe21stCentury.

Ourteamhasworkedextensivelywithagenciesandassociationstodevelopthis
program.TheFedCDPwillhelpFederalagenciesmeettheirsuccessionplanning
goalsandcontributetotheGovernment’seffortstocreateahigh-qualitySenior
ExecutiveServiceleadershipcorpsthatdrawsuponthestrengthofAmerica’s
diversity.WeareconfidenttheFedCDPwillattractthebestandthebrightest
frombothinsideandoutsidetheFederalGovernment.

OurrecruitmentstartsnowandwillbeconsistentwithourMeritSystem
Principlesandveterans’preference–whichisthefoundationuponwhichwe
havebuiltastrongcivilservice.PresidentBushandIarecommittedtoexpanding
leadershipopportunitiestobuildadiversecivilservicethatdrawsfromthe
richness,strength,anddiversityofoursocietyandourwayoflife.TheFedCDP
willhelpallqualifiedindividualsbringtheirtalentsintoleadershippositionsinthe
FederalGovernment.

Theinformationcontainedinthisbrochuredescribestheeducationalmodelfor
thisprogramwhichunderscoresafeedback-intensiveexperiencethroughpositive
mentoring.TheFedCDPwillexposethecandidatestothebestseniorlevel
executivesintheFederalGovernment.GraduatesoftheFedCDPwillbesubmitted
forcertificationbyanSESQualificationsReviewBoardand,iftheyareso
certified,maybeselectedforanSESpositionanywhereintheFederalGovernment
withoutfurthercompetition.

Pleasejoinusinourjourneytoensurewecontinuetohavegreatleadersforgreat
Government.

KayColesJames
Director,UnitedStatesOfficeofPersonnelManagement



As you consider moving into a leadership position within the

 Federal Government, your first step is to get the training 

you need to achieve your goals. OPM, working in partnership with 

Federal agencies and key stakeholder groups, has developed this 

governmentwide Federal Candidate Development Program 

(Fed CDP) to help you achieve these goals.

Ifyouareacceptedintotheprogram,youwillundergo14
monthsoffeedback-intensivetrainingtoprepareyouforthe
SeniorExecutiveService(SES).Theprogramrevolvesaround
helpingyoutoachievetheExecutiveCoreQualifications
(ECQs)requiredforentrytotheSeniorExecutiveService.
ECQsdefinethecompetenciesandcharacteristicsneededto
buildaFederalculture–onethatisresults-driven,servescus-
tomers,andbuildssuccessfulteamsandcoalitionsinsideand
outsidetheorganization.

Youwilldevelop,andthereforebeabletooffer,abroaderper-
spectiveasyoulearnwithandfromotheragencycandidates.
Thecurriculumiscomprehensiveandincludesclassroomwork,
interagencyexperience,on-the-joblearning,mentoring,coach-
ing,fieldworkandWeb-basedlearning.

Acorebenefitoftheprogramistheaccessyouwillhaveto
seniorWhiteHouseandCabinet-levelofficialswhowillbe
servingasspeakersandworkshopleaders.Inaddition,you
willworkonteamprojectsperformedattheagencylevel.

The Federal Candidate 
Development Program

“I support the goals 
of the Candidate 
Development Program 
to identify and develop 
individuals with great 
potential for the senior 
leadership cadre which 
reflects the rich diversity 
of America.”
– Rep. Danny K. Davis



Applying for 
the Program
OPMisaggressivelyrecruiting
candidatesfrombothinside
andoutsideGovernmentand
workingcloselywithagencies
toidentifyandmeettheirspe-
cificneedswithregardto
successionplanningandhard-
to-fillpositions.Meritwillbe
thedrivingprincipleinthe
process.Nationwiderecruitment
willincludeeffortsfocusedon
groupstraditionallyunderrepre-
sentedintheSES.

Application and 
Selection Process
n OPMwillannounce

theFedCDPon
www.usajobs.opm.gov.

n Eligiblecandidates–individu-
alsmustbeabletoshowone
yearormoreofleadership
experienceattheGS-14level
oraboveintheFederalservice,
orcomparableexperience,to
beconsidered.

n Participatingagencieswill
review,interview,and
selectcandidatesusing
OPM-approvedguidelines.

nCandidatesselectedfrom
withintheGovernmentwho
meettheapplicablequalifica-
tionsrequirements,willserve
inGeneralSchedulegrade
GS-15positions(temporaryor
permanentdependingontheir
existingpositions),forthedura-
tionoftheirparticipationin
theprogram.Candidatesfrom
withintheGovernmentwhodo
notmeettheapplicablequali-
ficationsforGS-15willserve
inGS-14positions(temporary
orpermanentdependingon
theirexistingpositions),forthe
durationoftheirparticipation
intheprogram.Candidates
fromwithintheGovernment
whoarenotservingunder
careerappointmentsorunder
career-typeappointmentswill
begivenatemporarySchedule
Bappointment.Candidates
selectedfromoutsidethe
Governmentwillbeappointed

totemporaryGS-15positions
(ortemporaryGS-14where
theapplicablequalificationsare
notmet),throughScheduleB
appointments,fortheduration
oftheirparticipationinthepro-
gram.AScheduleBappoint-
mentisusedfordevelopmental
purposesconnectedwithan
SEScandidatedevelopment
program.

nAgencieswillcertifytheir
candidateselectionstoOPM.

Balancing Work 
& Training
The14-monthprogramallows
youtimetocompleteyour
traininganddevelopment.
Youwillreceivethreenoncon-
secutiveweeksofresidential
training,andyouwillattend
severalone-dayworkshops
andsessionsheldlocally,as
wellassessionswithmentors,
otherteammembersand
instructors.Yoursponsoring
agencywillpayyourprogram
feesandexpenses,including
travelandperdiem.

Comprehensive 
Leadership 
Training
TheFedCDPdrawsfromthe
latestresearchonlearningand
leadershipdevelopment.The
programoffersanongoingcycle
ofassessment,feedback-intensive
training,challengingworkand

“….[N]ever take the honor of public 
service for granted….[A]ll of us 
should dedicate ourselves to great 
goals. We are not here to mark time, 
but to make progress, to achieve 
results, and to leave a record of 
excellence.”

– President George W. Bush
October 15, 2001

Executive Core Qualifications (ECQs)
ECQ 1
Leading Change
Continual Learning
Creativity/Innovation
External Awareness
Flexibility
Resilience
Service Motivation
Strategic Thinking
Vision

ECQ 2
Leading People
Conflict Management
Leveraging Diversity 
Integrity/Honesty
Team Building

ECQ 3
Results Driven
Accountability
Customer Service
Decisiveness
Entrepreneurship
Problem Solving
Technical Credibility

ECQ 4
Business Acumen
Financial Management
Human Resources
  Management
Technology Management

ECQ 5
Building Coalitions/
Communications
Influencing/Negotiating
Interpersonal Skills
Oral Communication
Partnering
Political Savvy
Written Communication



n Complete a personal assessment battery, including 
skills assessment instruments and exercises to high-
light strengths and areas for development

n Craft and implement a personalized Executive 
Development Plan

n Join an Executive Learning Team that will serve 
as a learning and support vehicle throughout the 
program and beyond graduation

n Complete a high level Team Leadership Project 
pertaining to a significant leadership issue that 
affects all Government agencies

n Work with a team and executive coach 
to establish and reach individual learning and 
performance goals

n Gain organizational savvy, support, and wisdom 
from a Senior Executive Service mentor

n Participate in three weeks of interagency, residential 
executive training

n Attend seminars with Cabinet-level and 
White House speakers and policy leaders 
in executive leadership

n Access additional training resources to meet 
individual needs

n Undertake four months or more of developmental 
assignments in one or more executive positions 
with operational responsibilities 

n Participate in Issues Forums and Leadership Visits 
that will uncover key issues facing the nation and 
exceptional leaders

n Engage in Field Experiences to explore leadership 
from unusual vantage points, such as “Leadership 
at Gettysburg”

n Read and discuss cutting edge leadership literature

n Participate in Web-based learning that will provide 
readings, links to other sources, and chat rooms for 
participant-led discussions

learningopportunities,coupled
withsupportfrommentorsand
coaches.Throughacombination
ofclassroom,hands-onprojects,
andinter-agencyexperience,you
willexperienceapowerfulmix
oflearningmethodologiesthat
willprepareyouforthevariety
ofchallengesyouwillfaceas
anexecutivewithintheFederal
Government.

Fed CDP Program 
Milestones 
Program 
Curriculum 
Details 
Classroom Learning 

Program Orientation
Youandyoursupervisorwill
beinvitedtoaprogramorien-
tation.Thistwo-hoursession
willincludeawelcomefrom
OPM,abriefingonthepro-
gram,Q&A,andaninformal
networkingsocial.

Executive Leadership 
Assessment Experience
Priortoattendingthefirst
weekofresidentialclassroom
training,youwillcomplete
skillsassessmentsandtargeted
readingsonvalues-basedlead-
ership.Thefocusforthisinitial
weekwillbefive-fold:

1. Engagingparticipants
inanactiveandsupportive
learningcommunity,
includingaparticipant-
ledandmanagedLeadership
ForumsCommittee(a
Committeeformedduring
thefirstweekoftraining);

2. Preparingapersonalized
ExecutiveDevelopmentPlan;

3. EstablishingExecutive
LearningTeams
(5-7candidatesplusa
facultyexecutivecoach);

4. Providingindividualfeed-
backonleadershipskills
throughskillsassessment
instrumentscompletedprior
toandduringtheweek;

5. Buildingskillsintheareas
ofvalues-basedleadership,
emotionalintelligence,and
teamdevelopment.

Mentor Selection 
and Training
YouwillselectanSESmentor
fromapoolestablishedforthe
program.Youwillinitially
meetwithyourmentorto
establishamutualsetofexpec-
tationsandtoreceiveassistance
infinalizingyourExecutive
DevelopmentPlanandits
activities.Yourmentorwill
continuetomeetwithyou
throughouttheprogram.



Strategic Leadership 
Seminar
Thisone-weekresidential
seminarwillfocusonthose
competenciescriticaltostrate-
gicleadership:vision,external
awareness,strategicthinking,
politicalsavvy,andpartnering.
Youwillparticipateinamixof
readings,lectures,discussions,
andinteractiveprojects,draw-
inguponexpertsinthefield.



Focused Skills Seminar

Thisone-weekresidentialsemi-
narwillbecustom-designed
toaddressdevelopmental
needsbaseddirectlyonyour
assessmentsandExecutive
DevelopmentPlan.This
ensuresthatacoreportion
oftheclassroomcomponent
respondsspecificallytoyour
developmentneeds.For
example,topicscouldinclude
workingwiththeCongress,
mediarelations,e-Government,
homelandsecurity,andper-
formancemanagement.

Individual Learning 
Classes

Youwillalsoreceiveasmall
budgettoacquirespecific
skillstraining.Basedon
yourapprovedExecutive
DevelopmentPlan,youmay
usethesefundstotakeformal
classesortoparticipatein
onlinelearningprograms.

Administration Speakers 
and Policy Leaders
Youwillinteractandattend
lectureswithWhiteHouseand
Cabinet-levelspeakers.These
top-levelspeakers,alongwith
seniorexpertschargedwith
implementationcoordination,
willprovideyouwithcritical
executiveperspectivesanda
broadviewofhigh-levelleader-
shipandpolicyissues.The
programwillalsobringyou
togetherwithpolicyleadersin
executivedevelopmenttopro-
videthemostcurrentthinking
onhighperformanceleadership.

Federal Executive Institute 

OPM’s Federal Executive Institute (FEI) will manage and deliver the curriculum. 

For over 30 years the Federal Executive Institute (FEI) has served as the Federal 

Government’s development center for senior executives. FEI brings SES members 

and high-performance GS-15s together for courses that help executives develop 

broad viewpoints, understand their constitutional roles, and enhance essential 

leadership skills.

ReasonableAccommodations:OPMprovidesreasonableaccommodationsto
applicantswithdisabilities.Ifyouneedareasonableaccommodationforany
partoftheapplication, hiring and training processes,pleasenotifyOPM.The
decisionongrantingreasonableaccommodationwillbeonacase-by-casebasis.



Work-based Learning
Basedontheinitialassessments,
theprogramwillorganize
candidatestoaccomplishthe
followingsupplementallearn-
ingactivitiesthattakeplace
outsideofclassroomlearning.

Developmental 
Assignments
Youwillcompleteatleastfour
monthsofdevelopmental
assignmentsinvolvingchal-
lengingoperational
responsibilitiesoutsideyour
position.Theseassignments
aredesignedtoexpandyour
understandingaboutthe
functionsofGovernment,its
operations,andtheroleofsen-
iorexecutivesinpublicpolicy
formulationandadministra-
tion,aswellastobuild
executiveskills.Youwillselect
assignmentstoaddressspecific
goalsoutlinedwithinyour
ExecutiveDevelopmentPlan.

Team Leadership Project
Yourparticipationinan
ExecutiveLearningTeamwill
includeagroupprojectatthe
Department/Agencylevel.You
willexploreanimportantlead-
ershipissue,practiceand
receivefeedbackandcoaching
onindividualandteamskills,
andprovideaproductuseful
tothebroadcommunityof
Governmentleaders.Examples
mightincludesuchactivities
asdevelopingaguideofbest
practicesinsuccessionplanning,
creatinga“lessonslearned”
databaseonknowledgeman-
agement,orprovidinga
workshoponchangemanage-
mentanddecisionmaking.

Executive Coach
YourExecutiveLearningTeam
willhaveafacultyexecutive
coach.Thecoachisresponsible
forhelpingformtheteam,
enablingittofacilitateitsown
work,coachingtheteamdur-
ingtheprogram,andteaching
theteammemberstocoach
eachother.Also,thecoachwill
meetprivatelywithyou,on
atleastaquarterlybasis,to
helpyouformandreshape
developmentalgoals,formulate
strategiesforcurrentchallenges,
identifypersonalstrengthsand
barriers,andassessprogresson
anongoingbasis.

Leadership Forums 
Committee

Youwilllearnagreatdealfrom
othercandidateswhowilldraw
fromtheirownnetworksand
haveaccesstoawiderangeof
leadershiplearningpossibilities.
TheLeadershipForums
Committee,formedduringthe
program’sinitialresidential
session,willtapyourresources
tooffertwotypesoflearning
events:(1)IssueForums–one-
totwo-hoursessionsfacilitated
bycandidatestohelpyourcol-
leaguesaddressacompelling
leadershiporpublicpolicy
issueintheiragency,and(2)
LeadershipVisits–half-tofull-
dayvisitstoseeandtalkto
high-levelleadersinactionat
Governmentagencies.

Field Experiences
Aseriesofone-dayoffsite
leadershipprogramswill
hostyouinsettingsnormally
unavailabletoyou.Such
uniqueexperiencesmight
includeleadershiplessonsthat
canbelearnedfrom:(1)alead-
ershiptouroftheGettysburg
battlefield;and(2)atourof
theHolocaustMuseumand
conversationswithmuseum
historians.Additionalleader-
shipexperiencesmayinclude:
(1)adayspentwiththeexecu-
tiveteamofanon-profit
organization;or(2)adayspent
exploringsuccessionplanning
atamajorcorporation.



Reading Groups
Successfulleaderscontinually
explorenewwaysofthinking.
Youwillbeexpectedtoread
relevantmaterialsthroughout
theprogramandshareyour
insightsandapplicationswith
othersthroughdiscussion
groups.Informationsharing
maybethroughmeetingsor
viaWeb-basedchatrooms.

Web-Based Learning
TheFedCDPwillhaveits
ownWebsitetosupportlearn-
ingoutsidetheclassroom.The
sitewillinclude:(1)allkey
programmaterialsandguide-
lines,(2)profilesofallmentors
anddevelopmentalassignment
opportunities,(3)workrooms
tosupportteamprojectsand
theLeadershipForums
Committee,and(4)chatrooms
forreadinggroupsandother
topicalconversations.Program
facultyandcandidateswillalso
beencouragedtopostarti-
clesandotherleadership
learningresources.

Program Completion
Theprogramconcludeswhen
youhave:

n Completedallofthepro-
gramrequirements;

n Accomplishedthelearning
objectivessetinyour
ExecutiveDevelopment
Plan;

n Receivedcertificationfrom
yourmentorthatyouhave
completedthework.Your
mentorwillalsosubmita
lettersummarizingyour
learningintheprogram.
Thislettermaybeusedto
accompanyyourapplication
whenitissubmittedtothe
OPMQualificationsReview
Boardupongraduationfrom
theprogram.

Agraduationceremony
willbethelastformalevent
intheprogram.

Program Timeline

Selection Process

Fed CDP Application Period Opens               Week 1
(remains open for 21 days)

Fed CDP Application Period Closes              Week 3

Fed CDP Selection                                    Weeks 8–11

Fed CDP Content

Fed CDP Orientation for 
Candidates and Supervisors             Program Start
n  Assessments Distributed
n  Mentor Matching Process Described

Mentor Pool and 
Developmental Assignments 
Identified                                                      Month 2

Initial Assessment 
Week (residential)                                        Month 3

Mentor Training/First Meeting 
with Mentors                                            Month 4/5

Second Core Training 
Week (residential)                                        Month 7

Third Core Training 
Week (residential)                                        Month 11

Program Graduation                                  Month 14

Please contact us at:
fedcdp@opm.gov
www.opm.gov/ses /fedcdp

CLCS-Fed CDP-2004-B
June 2004


