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CONFIDENTIAL 

The  c o nte nts o f this d o c ume nt a re  c o nfid e ntia l a nd  a re  inte nd e d  

e xc lusive ly fo r the  p ro sp e c tive  c usto me r o f Luc id  IQ d e sig na te d  

a b o ve  a nd  its e mplo ye e s. Distrib utio n o r sha ring  o f  this  info rma tio n  

with  pe rso ns o r e ntitie s fo r whic h it is no t inte nd e d  is p ro hib ite d , in 

a ny fo rm, witho ut the  e xp re ss  writte n c o nse nt o f Luc id  IQ.



 

 

Introduc tion 

The  fo llo wing  info rma tio n is inte nd e d  to  hig hlig ht so me  o f the  c o mpe titive  a dva nta g e s tha t a  fic tio na l la w firm, 

Smith Jo ne s, LLC, wo uld  e njo y sho uld  it c ho o se  to  imp le me nt a  c e ntra lize d , we b -b a se d  ma tte r-c e ntric  wo rkflo w 

a nd  info rma tio n ma na g e me nt syste m.  The  info rma tio n is p re se nte d  in the  fo rm o f a n e xc e rp t fro m a  re spo nse  

b y Smith Jo ne s to  a  Re q ue st fo r Pro po sa l (RFP) fro m a  le a d ing  pha rma c e utic a l c o rpo ra tio n to  e ng a g e  ne w 

na tio na l c o o rd ina ting  re p re se nta tio n fo r ma jo r p ro d uc t lia b ility Multi-Distric t Litig a tio n. It is fo rma tte d  a s a  

na rra tive  ra the r tha n a  tra d itio na l RFP, a nd  the  ta c t p re sume s so me  typ ic a l c lie nt o b je c tive s.   

While  c o rp o ra te  le g a l sta ffs a nd  b ud g e ts a re  shrinking , 37¢ o f e ve ry c o rp o ra te  le g a l d o lla r g o e s to wa rd  

litig a tio n1. The  two  g re a te st unme t le g a l ne e d s id e ntifie d  b y ma jo r c o rpo ra tio ns a re  (i) la w firm stre a mlining  a nd  

(ii) c lie nt-fo c us, e a c h p la c ing  we ll a he a d  o f e ve n c o st re duc tio n1. This d o c ume nt is inte nd e d  to  sho w ho w Smith 

Jo ne s mig ht c o mb ine  its e xisting  a dva nta g e s in the  ma rke tp la c e  with e nha nc e d  te c hno lo g y to  pro vid e  e ve n 

mo re  o f wha t c lie nts a nd  p ro sp e c tive  c lie nts a re  se e king . 

The  “Smith Jo ne s-Pha rma Co rp  Syste m” e nvisio ne d  he re in wo uld  b e  just wha t the  na me  imp lie s – a  syste m 

ta ilo re d  to  the  spe c ific a tio ns o f the  le g a l te a ms; in this c a se  the  Smith Jo ne s Pro duc ts Lia b ility a nd  the  uniq ue  

ne e d s o f the  c lie nt. A b ro a d ly d e p lo ye d  Smith Jo ne s Syste m c a n g re a tly e nha nc e  the  firm’ s inte rna l ne e ds fo r 

a d ministra tive  re po rting , ma rke ting , CRM a nd  RFP re spo nse .  

Ea c h fe a ture  a nd  b e ne fit to ute d  fo r the  ima g ine d  Pha rma  Syste m b e lo w c a n b e  d e mo nstra te d  in c urre nt 

insta lla tio ns o f the  Luc id  IQ p la tfo rm a pp lic a tio n, Ca se Ma na g e rp ro , a t firms suc h a s Mc De rmo tt, Will & Eme ry, 

Hunto n & Willia ms, Sid le y Austin, a nd  o the rs. Smith Jo ne s wo uld  furthe r b e ne fit fro m sta nd a rd iza tio n a c ro ss the  

pra c tic e  a re a  o r firm to  impro ve  re so urc e  ma na g e me nt a nd  ma rg ins o f p ro fit re sulting  fro m re d uc e d  

a d ministra tive  a nd  o the r no n-b illa b le  c o sts, a s we ll a s the  e nha nc e d  c o mp e titive  a dva nta g e s.   

Fo r mo re  info rma tio n p le a se  visit www.luc id iq .c o m a nd  c o nta c t Luc id  IQ .   

 

   

 

 

 

 

1  The Strategic Review and Outlook for the Legal Services Industry 2005. © The BTI Consulting Group, Inc.  www.bticonsulting.com 



 

 

Smith Jone s Re sponse  to  RFP 

The  Pro d uc ts Lia b ility p ra c tic e  o f Smith Jo ne s sp e c ia lize s in re p re se nta tio n o f c lie nts tha t de ve lo p , ma nufa c ture  

a nd  d istrib ute  pha rma c e utic a ls a nd  me d ic a l d e vic e s. As c o o rd ina ting  c o unse l fo r nume ro us c lie nts, Smith 

Jo ne s suc c e ssfully o rg a nize s a nd  ma na g e s multi-d istric t litig a tio n (“MDL”), c la ss a c tio n re p re se nta tio n, 

me d ia tio ns a nd  summa ry jury tria ls. We  ha ve  e xte nsive  e xpe rie nc e  in c la ss c e rtific a tio ns d e a ling  with me d ic a l 

mo nito ring  c la ims in d rug  a nd  me d ic a l d e vic e  a s we ll a s ma ss to rt a nd  MDL.  

…  

 

Te c hnolog y 

Standard intro  and o the r se c tio ns … 

 

Smith Jone s Ma tte r Ma na g e me nt Syste m 

As Na tio na l Co o rd ina ting  Co unse l, Smith Jo ne s will utilize  its c e ntra lize d  we b -b a se d  ma tte r–c e ntric  wo rkflo w 

a nd  info rma tio n ma na g e me nt syste m. Smith Jo ne s will c o nsiste ntly b e  a b le  to  p ro vid e  a  de pth a nd  b re a dth o f 

info rma tio n tha t will a llo w Pha rma Co rp  a nd  c o unse l fa r g re a te r c o ntro l a nd  insig ht to  ma na g e  ind ivid ua l c a se s, 

spe c ific  g ro ups o f c a se s, a nd  e ntire  c la sse s o f c a se s with g re a t a c uity. Whe n c o mb ine d  with the  e xpe rie nc e  o f 

Smith Jo ne s a nd  the  c o nse nsus sta nd a rd s d e ve lo pe d  with Pha rma Co rp , the  Smith Jo ne s-Pha rma Co rp  Syste m 

(the  “Pha rma  Syste m”) will p ro vid e  a  na tio na l, o r inte rna tio na l, p la tfo rm to  c re a te  a nd  ma inta in a  c e ntra lize d , 

hig hly re spo nsive  syste m o f ma na g e me nt.  

The  p la tfo rm p ro vid e s thre e  p rima ry a dva nta g e s tha t sub sta ntia lly impro ve  ma na g e me nt e ffe c tive ne ss. 

 Be tte r Quality o f Info rmatio n. Sta nda rd s e sta b lishe d  fo r the  spe c ific  ne e d s o f Pha rma Co rp  a re  a pp lie d  

thro ug h a  sing le  syste m  fo r a ll c o unse l. The  o p p o rtunity fo r e rro r, misc o mmunic a tio n a nd  no n-c o mplia nc e  is 

lo w. Sp e c ia lize d  p ra c tic e s, sc re e ns, te rmino lo g y, d o c ume nts, re fe re nc e  lib ra ry, te mp la te s, a nd  o the r 

sta nd a rd s p ro vid e  re le va nc e , c o nte xt a nd  c o nsiste nc y tha t e nha nc e  e ffe c tive  ma na g e me nt a nd  d e c isio n 

ma king . Da ta  is tie d  to g e the r a c ro ss the  b o und a rie s o f a ll re c o rd s: d o c ume nts, c o nta c ts, c a se  d a ta , 

fina nc ia l, e ma il, c a le nda r, d o c ke ting , sta ffing , e xpe rt re po rts, a nd  o the r a re a s. 

 Be tte r Ac c e ss to  Info rmatio n. The  Pha rma  Syste m will p ro vide  se c ure  ma na g e d  a c c e ss fo r a utho rize d  

pe rso nne l o f Lo c a l Co unse l, Smith Jo ne s a nd  Pha rma Co rp . Inte g ra tio n with c o mple me nta ry syste ms will 

p ro vid e  a  sing le  po int o f a c c e ss fo r d ispa ra te  info rma tio n. The  pra c tic e  sta nd a rd s, re c o rd s, a nd  fulfillme nt 

to o ls will b e  a va ila b le  to  info rma tio n g e ne ra to rs a nd  ma na g e rs, a nd  the  ma na g e d  info rma tio n a va ila b le  o n 

d e ma nd  fo r d e c isio n ma ke rs.  

 Be tte r Utiliza tio n o f Info rmatio n. The  Pha rma  Syste m p la tfo rm pro vide s the  c a pa c ity to  use  info rma tio n 

pro d uc tive ly, c o mmunic a te  e ffe c tive ly a nd  info rm re a d ily. Stre a mline d  b y la yo ut, d a ta  q ua lity, a uto ma tio n 

a nd  func tio ns, no n-pro d uc tive  time  d ra ma tic a lly d ro ps. Re po rting  is c le a n, c o mple te  a nd  c o nsiste nt, 

p ro vid ing  a  b a sis fo r so und  d e c isio ns a nd  the  time  to  ma ke  the m.   



 

 

Syste m O ve rvie w 

Sta nda rd  ma tte r ma na g e me nt fe a ture s suc h a s da ta  c a pture , d o c ume nt c re a tio n, c o nta c t lo g g ing , ta sk 

ma na g e me nt, a nd  re po rting  a re  e nha nc e d  b y a n e nric he d  d a ta  e nviro nme nt, re c o rd  c ro ss-re fe re nc ing , a s 

we ll a s a uto ma tio n a nd  c o o rd ina tio n fe a ture s fo r ma na g ing  vo lume s o f pe o p le  a nd  info rma tio n.  

 Ac c e ss to  Info rmatio n. Autho rize d  Pha rma  pe rso nne l will ha ve  d ire c t a c c e ss to  the  Pha rma  Syste m, no t just 

d o c ume nts o r a  c o unse l-ma na g e d  e xtra ne t. Pe rso na l Ho me  Pa g e s ha ve  fa vo rite  a nd  tra c king  links to  

c a se s, c a le nd a rs, a nd  d o c ume nts, a s we ll a s c lie nt-d e fine d  re po rts fo r supe rvisio n a nd  re fe re nc e . Eve nt 

no tic e s, a le rts a nd  c o rre spo nd e nc e  a re  a lso  d isp la ye d  with o the r ke y info rma tio n. 

 Re late d Re c o rds. Re la te d  re c o rd s a re  linke d  to  o ne  a no the r fo r q uic k a c c e ss a nd  d rill-d o wn, suc h a s a  

c a se  re c o rd  linking  to  a n e xpe rt re p o rt, the  re p o rt to  the  e xp e rt p ro file , a nd  the  e xpe rt’ s stud ie s a nd  witne ss 

histo ry fro m his p ro file . Re c o rd s ma y b e  re la te d  to  nume ro us o the rs o f va rio us type s to  a llo w multip le  

pe rspe c tive s fo r a na lysis. Re p o rting  is g re a tly e nha nc e d  b y the  re la tio na l d e pth.   

 Wo rkflo w. So phistic a te d  wo rkflo w te mpla te s pro vide  a  me a ns to  c re a te  ma na g e me nt pro c e sse s a s a  se rie s 

o f ta sks b a se d  o n sc e na rio s. The  p ro c e ss te mpla te  c o nsists o f ta sks sc he dule d  re la tive  to  o the rs (e .g .: 

“Sub mit Exhib it List 15 d a ys Be fo re  Tria l Da te ” ) with a ssig ne d  re spo nsib ility b y ro le . Whe n a  wo rkflo w p ro c e ss 

is a pp lie d  a nd  sta ff is a ssig ne d , no tific a tio n o f d ue  d a te s a nd  a le rts e nsue . Assig ne e s inc lude  Lo c a l 

Co unse l, Smith Jo ne s a nd  Pha rma  pe rso nne l who  re c e ive  d a ily no tic e  via  e ma il a nd  in the  re c ip ie nt’ s 

pe rso na l c a le nd a r, to -d o  list a nd  the  re c o rd  c a le nd a r. Do c ume nt te mpla te s, re po rt a nd  re c o rd  links ma y 

b e  inc lude d  to  fa c ilita te  the  sc he d ule d  a c tio n. 

 Batc h Pro c e ssing . The  Syste m is d e sig ne d  to  ma na g e  la rg e  vo lume s o f d a ta , g ro up s o f c la ims a nd  c a se s. 

La rg e  ma tte rs with multip le  pa rtie s, fo r insta nc e , c a n b e  initia lly e nte re d  with lists o f p la intiffs o r de fe nd a nts. 

Ca se s c a n b e  g ro upe d  fo r tria l a nd  ma na g e d  a s a  sing le  ma tte r while  up d a ting  the  re c o rd s ind ivid ua lly. If 

a  b ulk se ttle me nt o c c urs, sta tus up da te  a nd  a llo c a tio n c a n b e  a uto ma te d . Do c ume nts c a n b e  g e ne ra te d  

fo r multip le  re c o rd s a t o nc e  using  sta nd a rd  te mpla te s. 

 Re po rting . The  d e pth a nd  re la tio na l ne two rk ma na g e d  b y the  Syste m pro vid e  a  we a lth o f info rma tio n. It is 

pe rpe tua lly c urre nt sinc e  the  Syste m is the  wo rk a re a . The  List Que ry re p o rting  func tio ns a llo w de ta ile d  a d  

ho c  re po rting  a nd  e xpo rts to  MS a pp lic a tio ns a nd  XML. SQL q ue rie s a re  a lso  use d  with Crysta l Re p o rts a nd  

o the r a p ps. No  c re a tio n a nd  c o lla tio n a re  re q uire d , so  c urre nt re p o rts a re  a lwa ys a va ila b le , a nd  c a n b e  

sc he d ule d  fo r pe rio d ic  a uto -d e live ry. 



 

 

Be ne fits   

The  a dva nta g e s a nd  fe a ture s id e ntifie d  a b o ve  re sult in nume ro us b e ne fits to  b e  e njo ye d  b y Pha rma Co rp  tha t 

a re  va rying  stra ins o f a  fe w re c urring  the me s: 

 Re duc e d Risk. The  risks a sso c ia te d  with the  litig a tio n will b e  sig nific a ntly re d uc e d  a nd  b e tte r q ua ntifie d . 

Unifo rmity o f ma na g e me nt will minimize  e rro rs. Existing  a nd  po te ntia l issue s a re  mo re  e a sily a c hie ve d  with 

b e tte r d a ta . Pre ve nta tive  me a sure s ma y b e  e mp lo ye d  thro ug h ma na g e d  p ro to c o l. Stra te g ic  a nd  ta c tic a l 

a c tio ns a re  mo re  e ffe c tive ly c o mmunic a te d  a nd  e xe c ute d . 

o Co ntro l. Cre a ting  a  c o o rd ina te d  te a m wo rking  und e r c le a rly d e fine d  g uid e line s imme d ia te ly minimize s 

risk inhe re nt to  silo e d  o pe ra tio ns. Like wise , p ro vid ing  a  sing le  so urc e  a nd  struc ture  e nha nc e s c la rity a nd  

c o nsiste nc y. Smith Jo ne s will d e fine  re le va nc e  a nd  a ssure  the  q ua lity o f d a ta . Jud g me nt a nd  

misc o mmunic a tio n e rro rs will b e  ra re , a c tivitie s mo re  e a sily wa tc he d  a nd  risk fa c to rs mo nito re d . 

Do c ume nta tio n a nd  tra c king  is simplifie d  a nd  mo re  e nfo rc e a b le . Re fe re nc e  ma te ria ls inc lud ing  a ll 

sta nd a rd  re spo nse , inte rro g a to ry a nd  e xhib it d o c ume nts, a re  a ppro ve d  a nd  po ste d .  

o Kno wle dg e . Curre nt d a ta  re le va nt to  risk will b e  c a p ture d  a nd  re po rte d  fo r re vie w. Lia b ility will b e  mo re  

a c c ura te ly d o c ume nte d  a nd  po te ntia l issue s, suc h a s pe nd ing  c o urt d e a d line s o r ina ppro pria te  le g a l 

a c tio ns, will b e  re p o rte d  a nd  c he c ke d  in a dva nc e  a g a inst sta nd a rd  pra c tic e s. Supe rviso ry a le rts will b e  

a uto ma te d  fo r c ritic a l e ve nts. The  spe c ia lize d  da ta  tha t we  g a the r will b e  a c c e ssib le  to  a na lyze  risks 

a nd  tre nd s tha t ma y typ ic a lly b e  misse d  a ll to g e the r. Ac c ura te , c urre nt a nd  de ta ile d  info rma tio n will 

he lp  to  susta in tho ug htful p ro a c tive  ma na g e me nt.  

o Re spo nse . Smith Jo ne s a nd  Pha rma Co rp  will b e  b e tte r p o sitio ne d  to  a c t to  a vo id  o r minimize  the  imp a c t 

o f risk e ve nts. Imp ro ve d  se ttle me nt da ta  fo r o ur c lie nts a nd  o the r de fe nda nts ha s he lp e d  to  do c ume nt 

c a se s fo r sub sta ntia l re se rve  re d uc tio ns. In o ne  insta nc e , simply re c o nc iling  Lo c a l Co unse l se ttle me nt 

c la ssific a tio ns to  a c tua l re g ula to ry re q uire me nts re sulte d  in a n a sto nishing  re d uc tio n in lia b ility re se rve s. 

Tra nsitio n o f Lo c a l Co unse l to  a  ne w firm is a  ma jo r e xp e nse  tha t c a n b e  la rg e ly a vo ide d  with 

syste miza tio n a nd  c e ntra liza tio n. Cle ric a l o r syste m e rro rs re sulting  fro m missing  a  ke y e ma il o r using  a  

d a te d  d o c ume nt c a n b e  e limina te d  o r ma na g e d  b e fo re  re a c hing  c ritic a l ma ss. Ana lysis o f se ttle me nt 

a nd  ve rd ic t histo ry will like ly he lp  to  d e te rmine  whe re , whe n, ho w muc h a nd  with who m to  se ttle , 

p ro vid ing  the  d a ta  to  sa ve  millio ns o f d o lla rs in le g a l a nd  se ttle me nt c o sts.   

 Re duc e d Co st o f Co unse l. Se tting  a sid e  o the r fa c to rs, Smith Jo ne s a nd  Lo c a l Co unse l will ha ve  le ss b illa b le  

time  a nd  lo we r a dministra tive  c o sts re sulting  fro m e ffe c tive  a pp lic a tio n o f a  c e ntra l ma na g e me nt syste m.  

o Re po rting . Shifting  fro m la b o r inte nsive  de c e ntra lize d  re po rting  fo r ma ss to rt to  a  sing le  no rma lize d  

syste m e limina te s la rg e  b lo c ks o f a d ministra tive  time  fo r d o ze ns o f la w firms. In a d d itio n, d a ta  upd a ting  is 

no t re q uire d  sinc e  it is ma inta ine d  a s wo rk is pe rfo rme d , no t a s a  se pa ra te  a c tivity. Sp e c ia l re q ue sts fo r 

a d  ho c  re po rts will b e  fa r le ss e xpe nsive  a s we ll. Our e xpe rie nc e  sho ws tha t o ve ra ll b illa b le  ho urs fo r 

re po rting  will de c line  90% o r mo re  whe n c o mpa re d  to  de c e ntra lize d  re po rting , so me time s sa ving  

hund re d s o f ho urs pe r mo nth. 

o Clie nt Ac c e ss and Co unse l Re spo nsive ne ss. Pha rma Co rp ’ s a c c e ss to  Syste m d a ta , d o c ume nts, a nd  

re p o rts will d ra ma tic a lly d e c re a se  the  c o st fo r c o unse l supp o rt. Whe n ne e d e d , the  re sp o nse  time  to  

q ue rie s will b e  sho rte r a nd  mo st o fte n re q uire  le ss time  to  re se a rc h. 

o Se ttle me nt Manag e me nt. As a d d re sse d  in the  “Risk Re duc tio n-Re spo nse ”  se c tio n, b e tte r d a ta  a nd  

impro ve d  re po rting  will suppo rt we ll info rme d  se ttle me nt d e c isio ns. Co unse l se rvic e s will b e  b e tte r 

d ire c te d  a nd  mo re  e ffe c tive . Quic ke r se ttle me nt a t re duc e d  ne t c o st is a  like ly o utc o me .   

o Finding  and Sharing  Info rmatio n. Le g a l a nd  suppo rt time  d e c re a se  a s a va ila b ility o f info rma tio n 

thro ug ho ut the  syste m imp ro ve s via  se a rc he s, re la te d  re c o rd  links, a nd  links fro m re po rts a nd  e ma il. No t 



 

 

limite d  to  do c ume nts, a ll re c o rd s (c o nta c ts, no te s, histo rie s, c a le nda rs, e tc .) a re  a c c e ssib le  fro m 

innume ra b le  a ppro a c he s. Bo th le g a l a nd  le g a l suppo rt c o sts will de c re a se  in e ve ry la w o ffic e  in multip le  

sc e na rio s o f fre q ue nt o c c urre nc e  with stre a mline d  a c c e ss to  info rma tio n. De pe nd ing  o n the  

c o mpa ra tive  b a sis, c o st sa ving s o f 3% to  6% c a n b e  a ntic ipa te d .    

o Pro duc tivity Gains. Do c ume nt c re a tio n a nd  de p lo yme nt is e xpe d ite d  b y a va ila b ility o f re q uisite  d a ta , 

re le va nt d o c ume nt te mpla te s a nd  sta nd a rd  fo rms, minimize d  d a ta  e ntry, a nd  b a tc h o r g ro up  func tio ns. 

Sta nd a rd  do c ume nt te mpla te s use  fixe d  a nd  c usto m d a ta , a re  e a sily mo d ifia b le  fo r lo c a l use  a nd  a re  

c e ntra lly a va ila b le . Ba tc h func tio ns multip ly time  sa ving s b y e xe c uting  o ne  a c tio n fo r ma ny re c o rd s, 

suc h a s p ro vid ing  sta nd a rd  re spo nse s to  c o mpla ints o r se rving  a n e ntire  tria l g ro up . Ca pturing  d a ta  fro m 

sta nd a rd  fo rms suc h a s a d ministra tive  c la ims a nd  inte rro g a to rie s is simplifie d  b y c usto m se c tio ns tha t 

re fle c t the  fo rms’  c o nte nt. No te s a nd  c o nta c t re c o rd s a re  e nte re d  a nd  sa ve d  in c o nte xt. Ema il a nd  

d o c ume nts a re  q uic kly c a pture d  a nd  e a sily se a rc he d . In ma ss to rt litig a tio n a nd  c la ss a c tio n, the se  

func tio ns d ra ma tic a lly impa c t time  a nd  c o st o f p ro d uc tio n.   

o Effic ie nt Co mmunic atio n/Co o rdinatio n. Ad ministra tive  time  is d ra ma tic a lly re d uc e d  b y a uto ma ting  

d e live ry o f a ssig nme nts, a le rts, to o ls, d o c ume nts, re p o rts a nd  me ssa g e s thro ug h the  wo rkflo w func tio ns 

(se e  “Syste m Ove rvie w”). As a  ta sk is ma rke d  c o mp le te  the  ne xt ta sk is d e live re d  to  the  a ssig ne e , a s a re  

re la te d  a le rts o r no tic e s, e limina ting  the  time  a nd  unc e rta inty o f ma nua l fo llo w up . The  sc he d ule d  

re p o rts a re  d e live re d  witho ut p re p a ra tio n time , a nd  supe rviso ry time  is mo re  p ro d uc tive  with time ly d a ta  

in we ll struc ture d  fo rma ts. Links to  re la te d  re c o rd s a nd  d o c ume nts p ro vid e  ra p id  a c c e ss while  

e limina ting  c o nc e rn fo r ve rsio n o r pro life ra tio n. The  le g a l te a m me mb e rs kno w wha t to  d o , whe n, a nd  

ha ve  the  to o ls imme d ia te ly a t ha nd  to  e xe c ute .  

 Re duc e d PharmaCo rp  Inte rnal Co st 

o Le g al De partme nt. The  Pha rma Co rp  le g a l d e p a rtme nt will spe nd  le ss time  se e king , a wa iting  a nd  

ma na g ing  info rma tio n a nd  ha ve  g re a te r c a pa c ity fo r stra te g ic  a nd  ta c tic a l ma na g e me nt. Ove rsig ht 

a nd  d e c isio n-ma king  will ta ke  le ss time  sinc e  re le va nt info rma tio n will b e  imme d ia te ly a va ila b le  a nd  

a ppro pria te ly o rg a nize d . Sta tus a nd  b ud g e t info rma tio n will b e  tra c ke d  a t the  lo c a l a nd  na tio na l le ve ls, 

p ro vid ing  c urre nt b ud g e t to  a c tua l va ria nc e  re p o rts. Cha ng e  in c o unse l a nd  tra nsitio n ma na g e me nt 

time , d iffic ulty a nd  c o st will b e  sub sta ntia lly re d uc e d . Inte rna l a d ministra tive  re q uire me nts will b e  

fa c ilita te d  with e le c tro nic  re po rting  a nd  e -file s. 

o PharmaCo rp . In a d d itio n to  sub sta ntia lly re duc e d  le g a l c o sts, Pha rma Co rp  will b e ne fit fro m d a ta  

spe c ific a lly d e ve lo pe d  a nd  tra c ke d  to  a d d re ss its ne e d s. Mo re  a nd  b e tte r d a ta  will p re suma b ly 

e nha nc e  the  a b ility to  mo nito r, a na lyze  a nd  ma na g e  litig a tio n a nd  se ttle me nts mo re  e ffe c tive ly. 

Re p o rting  c o mp lia nc e  with SEC a nd  sta te  re g ula to rs will b e  we ll d e fine d  a nd  d o c ume nte d . Info rma tio n 

will b e  a va ila b le  to  ma na g e  lia b ility re se rve s with g re a te r p re c isio n.   



 

 

Ma tte r- Ce ntric  Workflow a nd Informa tion Ma na g e me nt Te c hnolog y 

The  Pha rma  Syste m wo uld  b e  a  c usto mize d  pa rt o f the  Smith Jo ne s Wo rkflo w a nd  Info rma tio n Ma na g e me nt 

Syste m.  

 Platfo rm. The  Syste m p la tfo rm is a  we b -b a se d  a pp lic a tio n (i.e .: MS-Inte rne t Exp lo re r is the  so le  re q uire d  PC 

Clie nt-sid e  so ftwa re ) d e ve lo pe d  with MS .NET we b  se rvic e s o n a n MS-SQL da ta b a se .  

 Se c urity. The  a pp lic a tio n is se c ure ly insta lle d  o n se rve rs a t the  Smith Jo ne s Da ta  Ce nte r in Ne w Je rse y. 

Ac c e ss a nd  tra nsmissio n a re  p ro te c te d  b y VPN (“ Virtua l Priva te  Ne two rk”) o r SSL (“Se c ure  So c ke t La ye r”), 

the  te c hnic a l a nd  p hysic a l se c urity infra struc ture  o f Smith Jo ne s, pe rso na l lo g in a nd  pa sswo rd  a c c e ss, a s 

we ll a s ind ivid ua l a nd  re c o rd  le ve l se c urity se tting s. 

 Arc hite c ture . The  o pe n a rc hite c ture  is hig hly a d a pta b le  fo r inte g ra tio n with c o mple me nta ry syste ms suc h 

a s le g a c y d o c ume nt ma na g e me nt, a c c o unting , e -b illing , e ma il, a nd  c a le nd a r. The  d e pth o f the  SQL 

d a ta b a se  de sig n a nd  a b ility to  a d a pt the  syste m to  spe c ia lize d  re q uire me nts a ssure  tha t virtua lly a ny 

re le va nt p ie c e  o f info rma tio n c a n b e  c a pture d , re c o ve re d  in c o nte xt a nd  a pp lie d . The  syste m ha s pro ve n 

sc a la b ility in te rms o f b o th use r a nd  da ta  c a p a c ity. 

 

Conc lusion 

Applying  Smith Jo ne s’ s Wo rkflo w a nd  Info rma tio n Ma na g e me nt Syste m will d ra ma tic a lly imp ro ve  the  a b ility to  

ma na g e  a  pro je c t o f this sc a le . Qua lity o f the  info rma tio n a nd  the  a b ility to  utilize  it will sub sta ntia lly re d uc e  risk 

a nd  c o st, fro m the  lo c a l c o unse l to  c o rpo ra te  le ve l. Ac c e ss to  info rma tio n, c la rity o f fo c us, a nd  c o nsiste nc y o f 

ma na g e me nt will p ro vide  a n e xc e ptio na lly we ll c o o rd ina te d  a nd  e ffe c tive  e nviro nme nt fo r suc c e ss. 


