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Two-DayEvent!

Transformingleadershipandkeypracticesforpolicingtodayandtomorrow

CourseLeader
NicoleBendaly,
Kinect,Inc.

Seniorlawenforcementpersonnelresponsiblefor:HR,leadershipdevelopment,performance,training,strategic
planning,operations,processimprovement,professionalstandards,communications

•LearnbestpracticesforapplyingandimplementingLeaninitiativesinpolicing
•HearhowtheOPPispositioningitselftomeettheleadershipneedsofaleanerfuture
•Understandtheimpactofleadershipin
 successfulLeaninitiativesandinmeetingthechallengesintoday’spolicing
•LearntheessentialsforcreatingaLeancultureforcontinuousimprovementandsustainability
•Examinethenecessarypolicies,rewardsystemsandtrainingneededtoreinforceethicsinpolicing
•Learnhowtoadopttransformationalleadershippracticestomeetemergingsecurityandpublicsafetydemands
•Discoverhowtouseproactivecustomer-focusedpolicingtoaddresscommunityissuesandreducecrime

Lean Innovation for 
Law Enforcement

Inaugural

WorkshopIncluded:LeadershipCommunicationBestPractices:FacilitatingOrganizational
TransformationThroughStrategicCommunication

ChrisPuhach,
WinnipegPolice
Service



COURSELEADERS

RICHARDBATCHELOR
AsPrincipalatRichardBatchelorChange
Management&StrategicHumanRe-
sources.Richardhasbeendeliveringsuc-
cessfulchangefor20years,predominantly
inthepublicsectorincludingdevelopingthe
changemanagementmodelusedacross
theUKgovernment.Heiscurrentlyworking
atYorkUniversityleadingtheirHRtransfor-
mationchange.

NICOLEBENDALY
NicoleBendalyisaSeniorPartneratKinect
Inc.,aToronto-basedconsultingirmspe-
cializinginteamandleadershipdevelop-
mentforover20years.Shehascommitted
thepastseveralyearstohelpingteams
andleadersachieveexceptionalresultsby
developing,implementingandfacilitating
qualitylearningprocessesandassessment
tools.

HASSAANBASIT
HassaanBasitisDirector,Communications
andMarketingatConservationHalthon.
Hisdepartmentwasoneoftheirstamong
publicagenciestoembracesocialmedia
andlaunchaformaldigitalmediastrategy.

ERICCOUSINEAU
EricCousineauisManagingDirector&
FounderatOCGStrategyandOrganization
Consulting.Hebringsoverthirtyyearsof
businessconsulting,specializinginstrategy
andimplementationinbothpublicandprivate
sectororganizations.

RENEEHANNES
ReneeHannesisHRManagerattheOntario
ProvincialPolice.Sheisresponsibleforpro-
vidingcorporateleadershiponallstafing,de-
ployment,promotionalprocesses,workforce
planningandhumanresourceprogramsaimed
atincreasingtheorganization’seffectiveness.

MIKELAVIOLETTE
MichaelLavioletteisActingInspectorwith
theOttawaPoliceService,with26yearsof
service.Hehasavariedbackgroundwhich
includesCommunityServices,Professional
Standards,PatrolOperationsandHuman
Resources.

GERRYMCNEILLY
GerryMcNeilly,OficeoftheIndependent
PoliceReviewDirector,wasappointed
Ontario’sirstOIPRDdirectorinJune,2008.
Heisresponsibleforreceiving,managingand
overseeingallpubliccomplaintsagainstpolice
inOntario.

CHRISPUHACH
ChrisPuhachisan18yearveteranofthe
WinnipegPoliceServiceandthecurrent
StaffSergeantoftheOrganizationalDevelop-
mentandSupportDivision.Forthepast3
yearsChrisledhisteamonaLeanjourney
andstartedaculturalshifttowardscontinuous
improvementintheECU.

SIMONTREVARTHEN
SimonTrevarthenistheDirectoroftheMinistry
ProjectManagement&ProcessImprovement
OficewiththeOntarioMinistryofHealth
andLong-TermCare,wherehesupports
strategictransformationprojects.

EDWELSH
EdWelshatLeanSixSigmaCanadais
regardedasoneofCanada’sleadingsenior
practitioners.

JOHNWHELTON
JohnWheltonisDirector,NorthAmerican
OperationsatLeadingEdgeGroup.Heis
responsibleformanagingthecontinuousim-
provementconsultingandtrainingteam.

IMPLEMENTINGLEANPRINCIPLESFORDAY-TO-DAY
POLICING

Lawenforcement’sdrivetoimproveeffectivenessandeficiency
whiledeliveringmorewithless,hasnecessitatedtheimplementa-
tionofinnovativeandtransformativestrategies.Whilefullscale
implementationof‘Leanthinking’hasnotbeenadoptedbypolice
authorities,individualpoliceforceshaveutilizedspeciicleantools
andtechniquestoimproveperformance.Thissessionwilllookat
theapplicabilityofLeaninitiativesinpolicingandbestpracticesfor
implementingLeantools

•Leanimplementationbestpractices:layingthegroundworkfor
 success
•TipsforhowtoplanandimplementLeanstrategiesforpolicing
•Overcomingdificultyofsustaininginitiatives:keycomponents
•Developingwell-deinedgoalsandobjectives
•WhatcanbedonetoensureLeanissuccessfullydeployed
•UniquefeaturesandconsiderationsofLeanimplementationfor
 day-to-daypolicing
•Analyzingexistingperformanceandprocesses
•RoleofleadershipinthesuccessofLeanprocessimprovement
 initiatives

TRANSFORMINGHRMANAGEMENT:DEVELOPINGFUTURE
POLICELEADERSATTHEONTARIOPROVINCIALPOLICE

Tobepreparedforthechallengesthatfaceallpoliceservices,police
managementmustenhanceitscapacityforidentifyinganddeveloping
futurepoliceleadersearlyintheircareers.Thissessionwillexplore
howtheOntarioProvincialPolicehaslaunchedanintegratedsuc-
cessionmanagementstrategythathasfocusedonidentifyingcritical
positions,potentialtalent,developmentneedsandtransitionsupports
foritsfutureleaders.

•Tools&bestpractices:position/inancialcontrollership,
 civilianization,shiftscheduling
•OPP’sapproachtoidentifyanddevelopfutureleadersinanLean
 environment
•ProactiveapproachtoreadyingtheOPPforexpectedfuturemass
 retirements
•Ensuringleadershavethenecessaryskillsandcompetencies
 tomanagewithinanew,leanerresourcemodelandapolitically
 chargedenvironment
•Costeffectiveandsustainableassessmenttoolsanddevelopment
 programs

FACULTY

COURSEPROGRAM

SUPPLEMENTARYCOURSEMATERIAL

FederatedPressisnowprovidingdelegateswithaccesstoaninnovative
newdatabasecontainingatleast25interactivemultimediapresentationsby
leadingexpertsincludingapproximately20hoursoflecturesonthetopics
coveredbythiscourse,includingallslidesandspeakers’papers.Seethe
listofpresentationsonpage4.

���������������������������������������������
����������������������������������
������������������������������������������

��������������

CO-LECTURERS



WORKSHOP

COPS&KAIZENS

ThispresentationwillfocusonthevalueofimplementingLeanina
non-manufacturingenvironmentwhilesharingthetransformational
leadershipapproachtowardsstrategicplanninganditsimpacton
organizationalchange.AttendeeswillhearhowtheWinnipegPolice
Service,EvidenceControlUnitimproveditsaccuracyrate,reduced
overtimecostandenhancedcustomerservicebyembracingLean
principles.

•RoleofleadershipinenablingthesuccessofLeanprocess
 improvementinitiatives
•Choosingwheretofocusimprovementefforts
•Valueofleaninnon-manufacturingenvironment
•LeanprinciplesimplementedatWinnipegPoliceService

CHANGEMANAGEMENTBESTPRACTICESFOR
CREATINGANDSUSTAININGALEANCULTURE

Thekeytolongtermsuccessandavoidingfrustratingfailureisyour
abilitytosustainLeanmomentumaftertheinitialenthusiasmwears
off.Thissessionwillexplorechangemanagementbestpracticesfor
creatingaLeancultureforcontinuousimprovementandsustain-
ability.

•Culturalandoperationalchangesrequiredtoinitiateandsustain
 improvement
•Keyfundamentalsforchangeexecution
•Deployingalearn-by-doingapproach
•Changemanagementplanstoenhanceengagement
•Changemodelsthatworkinpolicingenvironment
•MaintainingperformanceduringaLeantransformation
•Howtodealwithresistancetoimplementingtheessentials

IMPORTANCEOFDEVELOPINGMEDIASTRATEGY:
PROTECTINGPUBLICCONFIDENCE

Intoday’s24-hournewscycleenvironment,theimportanceofhaving
aneffectivemediastrategyhasneverbeengreater.Thissessionwill
explorehowtodevelopaproactiveapproachtomediamanagement
inordertoincreasedialoguebothinternallyandwiththecommunity
inordertoincreasepublicaccountabilityandpublicinluenceon
decision-making.

•Roleofsocialmedia:developmentofasocialmediastrategy
•Importanceofspeed,positioningandmessaging
•Evaluatingmediamanagementapproaches
•Socialmediacrisesmanagement:respondingtoonlineattacks
•Trainingsubjectmatterexpertsforpublicpresentations

ETHICSLEADERSHIP

Policeleadersmustworkatcreatingacultureofethicalconduct,
whichgreatlyimpactspublictrust.Effectivelawenforcementlead-
ersbringoutthebestintheirstaffbyensuringthatoficersnotonly
understandtherightthingtodobutactuallydoit.Thissessionwill
closelyexaminethenecessarypolicies,rewardsystemsandtrain-
ingneededtoensurethatalawenforcementorganizationfostersa
cultureofirmethicalvalues.

•Keyethicaldimensionsofpolicingforleadership
•Settingandadheringtoamissionstatementandaclearsetof
 operatingvalues
•Leadersasproactiveethicalproblemsolvers
•Establishingstandardsforemployees’behavioratalllevels
•Reinforcingappropriateconduct
•Trainingtoensurethatorganizationsfosteracultureofirmethical
 values

CHANGINGENVIRONMENTOFPOLICING&FUTURE
TRENDSFORIMPROVINGMANAGEMENT

Internetcrime,illegalhumantraficking,transnationaldrugandinancial
fraudnetworks,andthreatofterrorism,arejustsomeoftheissuesto
whichmoderndaypolicinghasneededtoadapt.Thissessionwilllook
tofuturetrendsfortransformingpolicemanagementinordertonew
securityandpublicsafetydemandsastheyemerge.

•Importanceofadaptabilityinmeetingthedemandsoftomorrow
•Issuesandchallengesconfrontingthefutureofpolicing
•Implementingandevaluatingtheprograms
•Roleofexternallawenforcementgovernancebodies
•TransformingHRpracticesformodernpoliceorganizations
•Impactofnewandemergingtechnologies

LEADINGPARTNERSHIPSFORCUSTOMERFOCUSED
POLICING

Throughtheuseofproactivepolicingandcommunitypartnerships,
policeservicescanreducecostsandsigniicantlyincreasepublic
conidence.Thissessionwillexaminetheconceptofcommunitypolic-
ingandpartnershipsforachievingeffectivecustomer-focusedservice
delivery.

•Usingproactivecustomer-focusedpolicingtoaddresscommunity 
 issuesandreducecrime
•Practicaltheoriesoncommunitypolicingandpartnershipbuilding
•Partnershipswithagencies,communitygroupsandindividuals
•Promotinglexiblepolicingmanagementwithemphasisontwo-way 
 communicationandknowledge-sharing
•Tacklingthechallengestocollaborativelawenforcement

COURSEPROGRAM

LEADERSHIPCOMMUNICATIONBESTPRACTICES:
FACILITATINGORGANIZATIONALTRANSFORMATION
THROUGHSTRATEGICCOMMUNICATION

Effectivecommunicationskillsarecrucialtosuccessfulleadership,
whethertheybeintermsofuseofcommunicationtoolsorinterper-
sonalcommunication.Whentransformingmanagementandadopting
innovativepractices,consistentsupportivemessagesfromleadership
areneededinordertosustainefforts.Thissessionwillexplorehow
toenhanceleadershipcommunicationskillsthatcanhelpbringabout
organizationaltransformationsinlawenforcement.

•Facilitatingorganizationalchangethroughstrategiccommunication:
 communicatingproactivelywithyourentireorganization
•IncreasingEmployeeCommitment:communicatingwithstaff
 memberseffectively
•Communicatingthevisiontoallstakeholdersandaddressingthe 
 tangiblebeneits
•Encouragingandusingfeedbackfromemployees
•Effectivelymitigatinginternalorganizationalconlict:conlict
 managementandresolutionskills
•Effectivemodesofcommunications
•Documentingnewtransformationalprocessesandcommunicating 
 internally
•Addressingandpartneringwiththemedia
•Howverbalskills,ethicsandemotionalintelligencecontributeto 
 excellenceinlawenforcementleadership



Paymentmustbereceivedpriorto

Phone:1-800-363-0722Toronto:(416)665-6868Fax:(416)665-7733

Cancellation:Pleasenotethatnon-attendanceat thecoursedoesnotentitletheregistrant
toarefund.Intheeventthataregistrantbecomesunabletoattendfollowingthedeadlinefor
cancellation, a substitute attendee may be delegated. Please notify Federated Press of any
changesassoonaspossible.FederatedPressassumesnoliabilityforchangesinprogramcon-
tentorspeakers.Afullrefundoftheattendancefeewillbeprovideduponcancellationinwriting
receivedpriortoJune3,2014.Norefundswillbeissuedafterthisdate.

Registration: To reserve your place, call Federated Press toll-free at 1-800-363-0722.
InToronto,call(416)665-6868orfaxto(416)665-7733.Thenmailyourpaymentalongwiththe
registrationform.Placesarelimited.Yourreservationwillbeconirmedbeforethecourse.

TOREGISTERFORLEANINNOVATIONFORLAWENFORCEMENT

MAILCOMPLETEDFORMWITHPAYMENTTO:
FederatedPressP.O.Box4005,Station“A”
Toronto,OntarioM5W2Z8

Name

Title      Department

ApprovingManagerName

ApprovingManagerTitle

Organization

Address

City   Province   PostalCode

Telephone  Fax   e-mail

Pleasebillmycreditcard:  AMEX   VISA  Mastercard

#      Expirationdate:

Signature:

Paymentenclosed:Pleaseinvoice.PONumber:

/

REGISTRATIONCOSTS

MULTIMEDIA

WHENCALLING,PLEASEMENTIONPRIORITYCODE:  

LILE1406/E

Conditions:Registrationcoversattendanceforoneperson,thesupplementarycoursema-
terialasdescribedinthisdocument,lunchonbothdays,morningcoffeeonbothdaysand
refreshmentsduringallbreaks.Theproceedingsofthecoursewillbecapturedonaudioor
video.Multimediaproceedingswithallslidesandhandoutscanbepurchasedseparatelyona
CD-ROMwhichwillalsoincludethecoursematerial.

Time:Thiscourseisatwo-dayevent.Registrationbeginsat8:00a.m.Themorningsessions
startpromptlyat9:00.Theseconddayendsat5:00p.m.

Location: CourtyardbytheMarriott,475YongeStreet,Toronto,Ontario,M4Y1X7

June10,2014

Discounts:FederatedPresshasspecialteamdiscounts.Groupsof3ormorefromthesame
organizationreceive15%.Forlargergroupspleasecall.

NUMBEROFPARTICIPANTS:

COURSE:$1975

COURSE+PROCEEDINGSCD-ROM:
$1975+$175=$2150

PROCEEDINGSCD-ROM:$599

PROCEEDINGSplusmultimediapresentations:
$799

NOTE:Pleaseadd13%HSTtoallprices.

ProceedingsCD-ROMwillbeavailable30days
afterthecoursetakesplace

Encloseyourchequepayableto
FederatedPressintheamountof:

GSTReg.#R101755163
PBN#101755163PG0001

Foradditionaldelegatespleaseduplicatethisform
andfollowthenormalregistrationprocess

YourregistrationincludesaninteractivemultimediaCD-ROMcomprisingthefollowingpresentationsfromrecentFederatedPresscoursesandconferences.
Theyarepresentedintheirentiretywithcompleteaudioandaccompanyingslides.

Foranadditional$175totheregistrationfee,youcanreceivethemultimediaproceedingsofthiscourseonCD-ROM,containingallpresentationsgivenatthis
event.Ifnotregisteredfortheevent,thecostofthisCD,is$599.

Toreceivethepresentationsdescribedbelowaswellasthepresentationsgivenattheevent,thecostis$799.

BuildingAccountabilitiesforManagersina
LeanOrganization
SusieNaaman
TDLGroup

RedesignYourRecruitmentProcessUsinga
LeanManagementApproach
GulnarKamadia
NorthYorkGeneralHospital

LeanSixSigmaIntegration
FrançoisMcInnes
BellNordic

Management’sRoleinStayingLean
SabinoRossi
DomtarInc.,CommunicationPapersdivision

SustainingLeanSuccessThrough
Measurement
MikeBoucher
LeanEnterpriseInstituteOfCanada

ManagingResistancetoChange
AbePatricio
SearsCanadaInc.

LeanEmerginginEmergency
SalmanS.Dadabhoy
e-Zsigma(Canada)Inc.

LeanSixSigma–ChangingtheDNAof
HealthcareinCanada
VitoCiciretto
Gamma-DynacareMedicalLaboratories

AchievingVFMThroughLeanSourcing
KurtRitcey
Deloitte&ToucheLLP

DrivingChangeThroughLeanandOD
StephanieHardman
TimHortonsInc.

RedesignYourRecruitmentProcessUsinga
LeanManagementApproach
ElaineWatson
NorthYorkGeneralHospital

EngagingEmployeestoPushBoundaries
BrendaBlum
SouthlakeRegionalHealthCentre

DriversforTransformationalChange
KyleCouch
TheBeaconGroup

OrganizationalBarriersthatPreventChange
VictorTrotman
UniversityHealthNetwork

OvercomingResistancetoChange
JudyFantham
TorontoCommunityHousing

ExecutiveLeadershipinOrganizational
Transformation
VanessaJudelman
MosaicPeopleDevelopment

CultureChangeinChaoticTimes
SherriGillanders
WorkplaceSafetyandInsuranceBoard

OvercomingCommunicationChallenges
DebraWatkinson
MapleLeafSports&EntertainmentLtd.

IntegratingChangesintheCompanyCulture
ThroughOD
BrettKnowles
pm2

ContinuousImprovementinDelivering
EmergencyCare:LearningsFrom25LEAN
TransformationsofOntarioHospitals
DylanHardy
HealthInnovationsOperations(HIO)Group

EngagingEmployeestoPushtheBoundaries
DaphneWoolf
TheCollinBaerGroupLtd.

ApplyingPerformanceManagementtoImprove
OrganizationalDevelopment
VictorTrotman
UniversityHealthNetwork

RebrandingOrganizationalDevelopment
ChristyPettit
ODScore

OD’sRoleinShapingTomorrow’sLeaders
KarenP.McGregor-Parkin
GreyBruceHealthServices

PerformanceManagement:TheKeytoChange
DavidHaringa
MinistryofCommunitySafetyandCorrectional
Services


