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coursehighlights

whoshouldattend

participatingorganizations

CEOs;Directors&Oficers;CFOs,CIOs,DivisionHeads,VPs&Directorsofoperations,inance,IT,audit,risk,HR,
marketingandkeyprofessionalsinvolvedinstrategicplanning&implementation

•Engaginginwhatwillbeaccomplishednothowtoachievetheresults
•CEOsstrategicplanningresponsibilities
•Ensuringalignmentofthestrategicplanswithallotherplanswithintheorganization
•Creatinganactiverolefortheboardwithoutusurpingmanagement’srole
•Usingstrategicplantoallocatecorporateresources
•Linkingriskmanagementtothestrategicplanningprocess
•Keyinformationontheassumptionsunderlyingthestrategy
•Needforinsightsfromoutsidetheindustry
•Mainpitfallsofstrategicplanningfromaboard’sperspective
•Communicatinggoalsandtheneedforchange
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ExploretheroleoftheBoardineffectivestrategicplanning



C.L.F.(LEE)WATCHORN
LeeWatchornisPresidentoftheWatchorn
AdvisoryGroup,acompanyheestablished
toprovideadvicetoseniorbusinesslead-
ers,primarilyininancialservices.Heisa
DirectorofEquitableLifeofCanadaand
currentlychairstheAuditCommitteeofthe
Board.

RICHARDLEBLANC
RichardLeblancisAssociateProfessor
GovernanceLaw&EthicsatYorkUniver-
sity.Hisappliedresearchhasbeenusedby,
andhehasadvised,inancialandsecurities
regulators.

FAYBOOKER
FayM.BookerisManagingDirectoratBooker
&Associates.Shehasextensiveexperience
inthreecoreandinterrelatedareas:corporate
governance,enterpriseriskmanagementand
organizationaleffectiveness.

JOHNT.DINNER
JohnDinnerisPresidentofJohnT.Dinner
BoardGovernanceServices.Formorethan
17years,hehasbeenhelpingclientsacross
sectorsandacrossCanadaachievetheir
organizationalobjectivesthroughexcellencein
boardgovernance.

WANDAM.DOROSZ
WandaDoroszisManagingPartnerwithQuo-
rumGrowthInc.Wandaisafounder,Man-
agingPartnerandCEOofQuorum,aprivate
equityboutiquethatstartedin1987.

FRANÇOISEGUÉNETTE
FrançoiseGuénetteisSeniorVice-Presidentof
Corporate&LegalServicesandGovernance,
IntactFinancialCorporation.Shehasheld
hercurrentpositionsthatincludecompliance
sincejoiningtheCompanyin1997.

ALANW.KENNEDY
AlanKennedyisaPartneratGibsonKennedy
&Company.Alan’spracticefocusesexclu-
sivelyoncommunicationofstrategy,risk,and
valuesforboards.

DEBORAHROSATI
DeborahRosatiisaCorporateDirectorat
SearsCanadawithmorethan25yearsin
inancial,operationalandstrategicmanage-
mentintheretailandtechnologysector.

RONSCHWARTZ
RonSchwartzistheManagingPartnerat
Adante.Heisaseniorexecutive,withexperi-
enceinbusinessstrategyandexecution,
technologystrategyandimplementation.

L.BRIANSWARTZ
L.BrianSwartzisSeniorVicePresident,Legal
andCommercialatAeconGroupInc.Mr.
Swartzhasabroadportfolioofresponsibilities
atAecon.

PETERYIEN
PeterYienisaPartneratDeloitteLLP.He
hasextensiveexperienceinriskassessments,
processimprovementsandinternalcontrols.

BOARDINVOLVEMENTBEFORETHESTRATEGIC
PLANNINGPROCESSBEGINS:PROVIDINGADVICEIN
ESTABLISHINGLONG-TERMGOALS-DEFININGVISION,
MISSIONANDVALUESOFORGANIZATION

Oneoftheboard’smainresponsibilitiesistohelpsetstrategic
directionfortheirorganization.Assuchitmustfromtheoutsetwork
towardscreatingalonger-rangevision,settingpriorities,andset-
tingthestageforthedevelopmentofstrategicplan.Thissessionwill
examinetheboardinvolvementbeforethestrategicplanningprocess
begins.

•Providingadviceinestablishinglong-termgoals
•Deiningvision,missionandvaluesoforganization
•Providinginputonthecriticalstrategicissuesandtheproposed
 strategicdirection
•Engaginginwhatwillbeaccomplishednothowtoachievethe
 results

CEO-BOARDRELATIONSHIPINSTRATEGYPROCESS:
AVOIDUSURPINGROLEOFCEOANDTOPMANAGEMENT
-MAPPINGOUTASTRATEGYAGENDAWITHTHEBOARD

Whilethereisnoperfectdelineationorseparationofboardandman-
agementrolesinstrategydevelopment,theboardandCEOeachhave
traditionalstrategicdecision-makingroles.Ideally,theboardandman-
agementcollaborativelypursuestrategicalignment.Thissessionwill
lookattheCEO-boardrelationshipinstrategyprocess.

•Evaluationofstrategicdecisionsbytheboardofdirectors
•Overviewoftheroleoftheboard
•CEOsstrategicplanningresponsibilities
•Needforanopen,trust-basedboardculturethatembracesdiverse 
views

FACULTY

COURSEPROGRAM

SUPPLEMENTARYCOURSEMATERIAL

FederatedPressisnowprovidingdelegateswithaccesstoaninnovative
newdatabasecontainingatleast25interactivemultimediapresentationsby
leadingexpertsincludingapproximately20hoursoflecturesonthetopics
coveredbythiscourse,includingallslidesandspeakers’papers.Seethe
listofpresentationsonpage4.
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WORKSHOP

MAKINGSTRATEGYACRITICALPRIORITYFORBOARD:
CREATINGASTRATEGY-FOCUSEDBOARD

Whiletheconceptofmakingstrategicplanningacriticalboardprior-
itymightseemobvious,boardscontinuetostrugglewithmaintaining
astrategicfocus.Thissessionwillexplorehowtogoaboutelevating
strategicplanningandongoingoversightandfocusontheboard
agenda.

•Theroleofstrategyinunifyingtheboardandmanagement
•Aligningboardandmanagementexpectationsregarding
 responsibilityforstrategydevelopmentandmonitoring
•Establishingawell-designedstrategicplanningprocess
•Creatinganactiverolefortheboardwithoutusurping
 management’srole

ASSESSINGRESOURCESADEQUACYFORSTRATEGY
EXECUTION

Eventhebeststrategywillnotsucceedifacompanylacksorfailsto
dedicatesuficientresourcesforachievingstrategicgoals.Thisses-
sionwillexaminetheboard’sroleinconductinganassessmentofits
resourcesinordertodetermineiftheorganizationhastheadequate
resourcestoexecutethestrategy

•Determiningwhatisneededtocarryoutstrategicplan
•Assessingcurrentresourcesavailable
•Ensuringlexibilityintheplan
•Usingstrategicplantoallocatecorporateresources

ALIGNINGSTRATEGYWITHRISKMANAGEMENT

Aligningbothriskmanagementandstrategicplanningresultsin
theabilitytofocusoneventsandstrategiesthatreallymatter.The
risksandopportunitiesassociatedwithstrategicobjectivesshould
beclearlyidentiied,discussed,understoodandmonitoredbythe
board.Thisdiscussionhighlightsbestpracticesforaligningstrategy
withriskmanagement.

•Linkingriskmanagementtothestrategicplanningprocess
•Usingstrategicplanningandmonitoringprocessesforeffective
 decisionmakingwithrespecttoriskmanagement
•Matchingriskswithstrategicplanningobjectivesandoutcomes
•Identifyingpotentialrisksproactively

WHATBOARDSNEEDTOKNOW:PROVIDINGBOARD
WITHSUFFICIENTINFORMATIONTOEVALUATETHE
STRATEGY

Itisimperativefordirectorstohavesuficientinformationtoassist
intheestablishmentandevaluationofastrategicplan.Successful
boardshavehighexpectationswhenitcomestogettingtheright
informationsotheycancontributetheirinputinthestrategyplanning
process.Thissessionwillexaminethetypeofinformationrequired
byboardsforsuccessfulstrategicplanning.

•Ensuringboardreceivesadequateinformationtoeffectivelyinput
 strategydecisions
•Keyinformationontheassumptionsunderlyingthestrategy
•Informingtheboardofalternativestrategiesthatmayhavebeen
 considered
•Arrangingfordirectorimmersioninbusinessoperationsthrough
 brieingsandsitevisits

CREATINGASTRATEGY-FOCUSEDBOARD:
CONSIDERATIONSINTHECOMPOSITION&
ORGANIZATIONOFBOARD

Theeffectivenesswithwhichboardsengageinstrategicplanningde-
pendsheavilyontheboard’scomposition.Board’sworkbestwhen

theyconsistofamixofindustryexpertsandboardmembersfrom
outsidetheindustry.Thissessionwilllookatbestpracticesforbuilding
strategiccapabilityintoboardcomposition.

•Roleofindustryexperts
•Needforinsightsfromoutsidetheindustry
•Developingcamaraderieandeffectiveworkingrelationships

AVOIDINGSTRATEGICPLANNINGFAILURE-THENEED
FORANINTEGRATEDANDALIGNEDAPPROACHIN
STRATEGICPLANNINGANDEXECUTION

Whileengagingincomprehensivestrategicplanningisalmostaneces-
sityforongoingsuccess,itinitselfisnotaguaranteeforachieving
futuregoals.Thissessionwillexplorethemainchallengesofstrategic
planningfromaboardperspectivewithtipsforcreatinganintegrated
andinnovativeapproachtostrategyandstrategicplanning.

•Managingthecomplexitiesofstrategicplanning
•Mainpitfallsofstrategicplanningfromaboardperspective
•Bestpracticesforstrategiceffectiveness

BOARD’SROLEINMANAGINGORGANIZATIONALCHANGE
NEEDEDFORSTRATEGYIMPLEMENTATION

Oftenthestrategicplanningprocesswillresultintheneedforsignii-
cantorganizationalchangeinordertoachievestrategicgoals.This
sessionlooksattheBoard’sroleinmanagingorganizationalchange
neededforstrategyimplementation.

•Communicatinggoalsandtheneedforchange
•Theroleofleadersindrivingchange
•Aligningtheorganizationbehindthestrategicplan

ENSURINGTRANSPARENCY&ADEQUACYOFSTRATEGY
COMMUNICATION

Toimprovetheboard’seffectivenessinstrategicplanning,members
requirefrequent,high-qualityinteractionaswellastransparentand
candidcommunicationfrommanagement.Thissessionwillexplore
managementabilitytoassisttheboardinitsstrategicplanningprocess
throughtransparentcommunicationsandprovidingitwithrelevantand
materialinformation.

•EnsuringthattheBoardisreceivingadequateinformation
•Assessingdirectors
•Howtocompileanddisseminatenecessaryinformationtotheboard
•Findingtherightlevelforboardcommunications:neithertootactical
 nortoohigh-level
•ImprovingthequalityofBoardcommunications

COURSEPROGRAM

MONITORINGSTRATEGICPLANIMPLEMENTATION:
BENCHMARKSFOREFFECTIVESTRATEGYOVERSIGHT

Akeyaspectintheboard’sroleinstrategyplanningistoactivelymoni-
tormanagement’sexecutionofapprovedstrategicplansaswellasthe
transparencyandadequacyofinternalandexternalcommunication
ofthestrategy.However,thelevelofboardinvolvementinmonitoring
organizationalstrategyhasnotreceivedenoughfocusedattention.This
sessionwillexaminetheboard’sroleinmonitoringperformanceagainst
setgoals,indicatorsandobjectives.

•Obtainingregularinputfromseniormanagementonthekeygoals 
 andmeasuresinthestrategicplan
•Establishingmethodsformonitoringandupdatingthestrategicplan
•Establishingawrittenplanfortheboard’smonitoringofthestrategic
 plan



BoardsinAction:PracticalWaystoIdentify
andMitigateRisk
JeanIozzo
WatermarkHumanCapitalConsulting

AdvisingBoardsinMajorTransactions
AndrewGray
TorysLLP

DesigningaCompensationPlantoSuitYour
Company,BoardandShareholders
NickBishop
TheWynfordGroup

AdvisingBoardsinMajorTransaction–
AcquisitionAgreements
ValerieC.Mann
LawsonLundellLLP

What’sGoodforWomenisGoodfor
Governance:SoWhyAreThereSoFewWomen
onCorporateBoards?
DeborahGillis
CatalystCanadaInc.

WhyBoardsFail:RedFlagsforGovernanceof
CrownCorporations
JonSingleton
OficeoftheAuditorGeneral,Manitoba

InternalAuditing&CrownCorporationBoards
NancyRector,BBA,BSc(CS),CA,CISA,CIA,
CISSP
DeloitteLLP

WarningSigns:RiskManagementforCrown
CorporationBoards
JacquesJ.Levesque
TransformManagementConsulting

RecruitingandSelectingDirectors:Criteria&
ProcessesforAgencies,Boards&Commissions
(ABCS)VS.thePrivateSector
RobertA.Splane
AgricultureFinancialServicesCorporation(AFSC)

RelationshipWiththeCorporateBoardsand
AuditCommittees:TheirImpactOntheCFO
ElliottM.Jacobson
Mintz&PartnersLLP

BoardsUnderDuress-Shareholder’sView
RobertG.Bertram
OntarioTeachers’PensionPlanBoard

AvoidingandResolvingConflictsofInterest:
ElectedOfficialsonPublicSectorBoards
FrankHart
SaskatchewanCrownInvestmentsCorp.

ShouldPublicBoardsPlayaBiggerRoleinCEO
Selection?
Dr.VictorRabinovitch
CanadianMuseumofCivilizationCorporation

Policyupdate–Orientation,Assessmentand
PerformanceofBoardsofCrownCorporations.
AnneC.Soucie
AtlanticPilotageAuthority

SuccessfulGovernancePractices:Lessonsfor
Non-ProfitBoards
SusanDallhoff
StrategicLeveragePartnersInc.

AdvisingtheBoardonOutsideAdvisors
NickArgue
Ernst&YoungLLP

EffectivelyManagingBoardandCommitteeMeet-
ings
DeanReadman
TheVancouverFraserPortAuthority

ManagingBoard/CommitteeMeetings
AnnaK.Fung
IntrawestULC

UsingHRMetricsinImprovingOrganizational
DecisionMaking
PierreLebel
PresidentsofEnterprisingOrganizationsInc.

BoardPreparationforCEOSuccession
GarieldEmerson
FaskenMartineauDuMoulinLLP

AnnualBoardGoalsandWorkPlans
LibbyBurnham
MorrisonBrownSosnovitch,LLP

GovernanceRenewal-SuccessionPlanning,
BoardCompositionandStructure
WallyZimmerman
ZimmermanLawyers

AssistingtheBoard’sUseofIndependent
OutsideCounsel
ReneSorell
McCarthyTétraultLLP

UsingAssessmenttoImprovetheWaytheBoard
DoesBusiness
DavidPamenter
GowlingLaleurHendersonLLP

BoardSize,CompositionandStanding
Committees
DavidMichaels
DavidMichaels’Consulting

Paymentmustbereceivedpriorto

Phone:1-800-363-0722Toronto:(416)665-6868Fax:(416)665-7733

Cancellation:Pleasenotethatnon-attendanceat thecoursedoesnotentitletheregistrant
toarefund.Intheeventthataregistrantbecomesunabletoattendfollowingthedeadlinefor
cancellation, a substitute attendee may be delegated. Please notify Federated Press of any
changesassoonaspossible.FederatedPressassumesnoliabilityforchangesinprogramcon-
tentorspeakers.Afullrefundoftheattendancefeewillbeprovideduponcancellationinwriting
receivedpriortoMarch14,2014.Norefundswillbeissuedafterthisdate.

Registration: To reserve your place, call Federated Press toll-free at 1-800-363-0722.
InToronto,call(416)665-6868orfaxto(416)665-7733.Thenmailyourpaymentalongwiththe
registrationform.Placesarelimited.Yourreservationwillbeconirmedbeforethecourse.

TOREGISTERFORSTRATEGICPLANNINGFORBOARDS

MAILCOMPLETEDFORMWITHPAYMENTTO:
FederatedPressP.O.Box4005,Station“A”
Toronto,OntarioM5W2Z8

Name

Title      Department

ApprovingManagerName

ApprovingManagerTitle

Organization

Address

City   Province   PostalCode

Telephone  Fax   e-mail

Pleasebillmycreditcard:  AMEX   VISA  Mastercard

#      Expirationdate:

Signature:

Paymentenclosed:Pleaseinvoice.PONumber:

/

REGISTRATIONCOSTS

MULTIMEDIA

WHENCALLING,PLEASEMENTIONPRIORITYCODE:  

SPBT1403/E

Conditions:Registrationcoversattendanceforoneperson,thesupplementarycoursema-
terialasdescribedinthisdocument,lunchonbothdays,morningcoffeeonbothdaysand
refreshmentsduringallbreaks.Theproceedingsofthecoursewillbecapturedonaudioor
video.Multimediaproceedingswithallslidesandhandoutscanbepurchasedseparatelyona
CD-ROMwhichwillalsoincludethecoursematerial.

Time:Thiscourseisatwo-dayevent.Registrationbeginsat8:00a.m.Themorningsessions
startpromptlyat9:00.Theseconddayendsat5:00p.m.

Location: NovotelTorontoCentreHotel,45TheEsplanade,Toronto,ON,M5E1W2

March20,2014

Discounts:FederatedPresshasspecialteamdiscounts.Groupsof3ormorefromthesame
organizationreceive15%.Forlargergroupspleasecall.

NUMBEROFPARTICIPANTS:

COURSE:$1975

COURSE+PROCEEDINGSCD-ROM:
$1975+$175=$2150

PROCEEDINGSCD-ROM:$599

PROCEEDINGSplusmultimediapresentations:
$799

NOTE:Pleaseadd13%HSTtoallprices.

ProceedingsCD-ROMwillbeavailable30days
afterthecoursetakesplace

Encloseyourchequepayableto
FederatedPressintheamountof:

GSTReg.#R101755163
PBN#101755163PG0001

Foradditionaldelegatespleaseduplicatethisform
andfollowthenormalregistrationprocess

YourregistrationincludesaninteractivemultimediaCD-ROMcomprisingthefollowingpresentationsfromrecentFederatedPresscoursesandconferences.
Theyarepresentedintheirentiretywithcompleteaudioandaccompanyingslides.

Foranadditional$175totheregistrationfee,youcanreceivethemultimediaproceedingsofthiscourseonCD-ROM,containingallpresentationsgivenatthis
event.Ifnotregisteredfortheevent,thecostofthisCD,is$599.

Toreceivethepresentationsdescribedbelowaswellasthepresentationsgivenattheevent,thecostis$799.


