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•LearnstrategiesformobilizingthegrassrootsinyourGRstrategy
•Keepallyouractivitieslegal,ethicalandbeyondreproach
•Findouthowdevelopingacharitycanenhanceyourcompany’sbrandand
beanassettoyourGRcampaign
•Hearhowtoforge,strengthenandleveragetherightpartnershipsandcoalitions
•FindouthowtoengagethemediatoadvanceyourGRplan

coursehighlights

Fleishman-Hillard
GaryLeyPublicAffairsLtd.
GlobalPublicAffairs
JohnMoonen&AssociatesLtd.
LedcorGroupofCompanies

whoshouldattend

participatingorganizations

AliseMills,
MeyersNorris
PennyLLP

Reinventing
PublicAffairs

LeeCoonfer,
LedcorGroup
ofCompanies

InauguralTwo-DayEvent!

WorkshopIncluded:ReputationManagement

“Focusedtopics,great
casestudyformats,broad
industryexamples,very
highqualityspeakers.”

MarkReder,
Fleishman-
Hillard

Best-in-classgovernmentrelationsstrategiesforinfluencingdecisionsintoday’spoliticalenvironment

“Goodcontactsmade.
Reinforcedmythoughtson
howtolobbyeffectively.
GavemeafewtipsasIam
currentlyintheprocessof
redoingourGRstrategy.
Alsoallowsmethetimeto
focusonlobbying/GRideas
andrelateittomyown
company-thinkingtime.”

“Goodexposuretoissues
relatedtocreatingand
executingagovernment
relationscampaign.Will
allowmetoconductmyGR
responsibilitiesinamore
structuredway.”

“Goodnetworking
opportunitywithother
GRspecialists.Good
understandingofhowcurrent
changesingovernmentare
affectingGR.”

“Gainedideason
establishingaprocessfor
myorganization,measuring
successandimplementing
tactics.”

MeyersNorrisPennyLLP
TheBarkleyGroup
TheFraserInstitute
TELUS
VancouverCoastalHealthAuthority

DianaBarkley,
TheBarkley
Group

aswellas:



JOHNMOONEN
JohnMoonen,Principal,JohnMoonen&
AssociatesLtd.,isaseniorlobbyist,com-
municatorandpublicaffairsprofessional.For
25yearshehasworkedasalobbyistforthe
JimPattisonGroup,alawyerandseniorcivil
servantinthegovernmentofBCandapartner
inapublicaffairsconsultancy.

MARKREDER
MarkRederisaSeniorVicePresidentand
SeniorPartnerandistheGeneralManager
ofFleishman-HillardVancouver,leadingthe
publicaffairsandcommunicationsteamin
BritishColumbia.

KRISTINANDERSON
KristinAndersonisbasedintheCalgaryof-
ficeofGlobalPublicAffairs.Priortojoining
Global,sheworkedinPrimeMinisterStephen
Harper’sOfficeoftheLeaderoftheOpposition.

GARYLEY
GaryLeyisoneofCanada’smostexperienced
publicaffairsconsultants.Hehasbeenasenior
consultantwithmajornationalandinternational
professionalservicefirmsandfoundedhisown
practice,GaryLeyPublicAffairsLtd.

KIMLOGAN
KimLoganisDirector,GovernmentRelations,
BCatTELUS.PreviouslyshewasMinisterial
AssistantatBCGovernment,Officeofthe
MinisterofHealth.

ALISEMILLS
AliseMills,Manger,GovernmentRelationsat
MeyersNorrisPennyLLP,isanexperienced
lobbyistandpublicaffairsexecutivewho
thrivesonchallengeandchange.

DEANPELKEY
DeanPelkeyjoinedTheFraserInstitutein
2006andhasmorethan10yearsexperience
inmediarelationsandcorporatecommuni-
cationswithintheoilandgasindustry,auto
insurancesectorandcrowncorporations.

CLAYADAMS
ClayAdams,VicePresident,Communications
andPublicAffairs,VancouverCoastalHealth
hasextensiveexperienceinstrategiccommu-
nicationsandplanning,mediarelations,issues
managementandstakeholdercommunications.

LEECOONFER
LeeCoonferisVice-President,Communica-
tionsandPublicAffairsatLedcorGroupof
Companies.

DIANABARKLEY
DianaBarkley,APR,PublicAffairs/Communi-
cationsConsultant,TheBarkleyGroup,isa
seniorcommunicationsprofessionalwithmore
than25yearsofexperienceinpublicaffairs,
publicrelationsandjournalism.

COURSELEADERS

CO-LECTURERS

FACULTY

SUPPLEMENTARYCOURSEMATERIAL

FederatedPressisnowprovidingdelegateswithaccesstoaninnovativenewdatabasecontainingatleast25interactivemultimediapresentationsby
leadingexpertsandapproximately20hoursoflecturesonthetopicscoveredbythiscourse,includingallslidesandspeakers’papers.Seethelistof
presentationsonpage4.

DelegateswillalsoreceiveatrialsubscriptiontotheGovernmentChannel,amuchbroaderresourcerepresentinghundredsofhoursofinteractivemulti-
medialecturesonleadingedgeGovernmenttopicsasdeliveredatourmanyrecentGovernmentconferencesandcourses.

COMMUNICATINGWITHTHEMEDIATOADVANCE
PUBLICAFFAIRSGOALS

Havingthemediainyourcornercanprovideatremendousadvantage
toyourpublicandgovernmentrelationsprograms.Thissessionwill
mapoutkeyprinciplesforengagingthemediatoadvanceadvocacy
campaignsandissuemanagement.Itwillalsoprovidetipsonhowto
choosetherightmessageandhowtotimeyourcommunications.

· Guidelinesforwhentoapproachthemediaand
 whentoavoidthemedia
· Reviewofkeymediamanagementfundamentals
· Toolsforworkingwiththemedia

SOCIALMEDIAFORPUBLICAFFAIRS

Publicaffairsandgovernmentaffairsspecialistsarefindingthevalueof
integratingsocialmediaintotheircommunicationsefforts.Thissession
willoverviewhowtogetstartedwithsocialmedia,whichtoolswork
mosteffectivelyandhowtoengageyouraudiencetoyourcausewith
socialmedia.

· Automatingsocialmediacommunications
· Prosandconsofsocialmediatools:Facebook,Twitter,blogs
· Determiningwhichsocialchannelsbestsuitthe
 goalsofyourorganization

COURSEPROGRAM



WORKSHOP

DEVELOPINGEFFECTIVEADVOCACYCAMPAIGNS

Howdoyougainsupportforyouradvocacycampaignandwhatare
thecharacteristicsofasuccessfuladvocate?Thissessionwillshow
youhowtoturnyouradvocacycampaignsfromgoodtogreatandwill
overviewwhatsortsofstrategyoractionwouldbemostappropriatefor
yourparticularissue.

· Measuringtheeffectivenessofadvocacycampaign
· Monitoringyouadvocacycampaign
· Advocacystrategiesrelatedtoprograms,
 policysettinganduniqueindustryneeds
· Whatarethecharacteristicsofsuccessfuladvocate?

GOVERNMENTRELATIONSONABUDGET

Withbusinessesandopportunitiesspreadacrossmanymarketsin
manyjurisdictions,manycompaniesdonothavetheluxuryoffocus-
inglargegovernmentrelationsbudgetsorotherresourcesonanyone
issue.Thissessionwillpresentcost-effectivegovernmentrelations
strategiesandwillalsoillustratetheimportanceofprioritizationinsitua-
tionswheretherearerestraintsonbudget.

· Focusingon“wheretowin”
· Developingapositioningandengagementstrategy
· Developingcollaborationsorpartnershipswithkindredorganizations
· Enlistingexternalhelp
· Aligninginternalresources

ROLEOFPUBLICAFFAIRSCONSULTANTS

Organizationshavethechoiceofdevelopinganin-housepublicaffairs
departmentoroutsourcingtheirpublicaffairstoanexternalconsul-
tancy.Thissessionwillexaminetheprosandconsofeachofthese
optionsandwillhelpyoucomeupwithapublicaffairssolutionsthat
fitswithyourorganization’sneeds,budgetandresources.

· Advantagesanddisadvantagesofoutsourcingpublicaffairs
· Advantagesanddisadvantagesofinsourcingpublicaffairs
· Choosingtherightconsultant
· Servicesthatanexternalconsultantcanprovide

GRASSROOTSGOVERNMENTRELATIONS

Grassrootscampaignshavetheabilitytoreachdecision-makers
andaffectchange.However,theyrequireparticipation,capacityand
momentumtotrulybeeffective.Thissessionwilllookatwhichissues
arebestsuitedtograssrootscampaignsandhighlightstrategiesto
strengthentheeffectivenessofyourcampaign.

· Grassrootsmarketingcampaigns
· Creatingmomentumforyourgrassrootscampaigns
· Makingsureyourgrassrootscampaignscaneffectively
 havethedesiredeffectsonlegislationandpolicy
· Developingandleadingcoalitionstostrengthen
 yourgrassrootscampaign
· Tipsforgettingyourgrassrootsprogramsoffthegroupandrunning
· Improvingyourprofileamonggovernmentdecision-makers
 andinfluencers
· Theimportanceofastrongintergovernmentalconsultant

THEEVOLVINGLEGISLATIVE&REGULATORY
ENVIRONMENTFORGRPRACTITIONERS

Asthelobbyingofgovernmentofficialsfallsunderincreasingscrutiny,
strictadherencetolobbyistregistrationlawsisessential.Howhave
recentlegalandregulatoryenvironmentsrulingyourGRapproaches
changedandwhatnuancesdoyouneedtounderstandinorderto
keepyourfederalandprovinciallobbyingabovereproach?Thissession
willaddressnewdevelopmentsandchallengingissuesfacinglobbying.

· TheelementsandimplicationsoftheFederal
 AccountabilityActonlobbyists
· WhatyouneedtoknowabouttheConflictofInterestand
 Post-EmploymentCodeforPublicOfficeHolders
· OverviewoftheCDSR:frameworksanddocuments
· PlanninganddevelopingeffectiveRIASsinaccordance
 withtherequirementsoftheCDSR
· CDSRimpactonregulatoryperformancemeasurement

DEVELOPINGACHARITYFORYOURGRCAMPAIGNTO
ENHANCEYOURBRAND

Nowmorethanever,stakeholdersandthepublicatlargeexpectcom-
paniestobemorethanjustprofitableandgoodcorporatecitizens.Find
outhowyoucaneffectivelydevelopacharitytopositionyourissue/
brand/productwithgovernment,bettertargetyouraudience(s)with
yourmessage,andinfluencedebate.

· Howdoesdevelopingacharitycontributetocorporatereputation?
· Initialstepstosettingupandoverseeingacharity:
 whatyoushouldknow
· Buildingpositiverelationshipsandcommunicating
 socialresponsibilitytostakeholders
· Allowingthird-partiesandcommunitygroupsto
 bemoreeffectiveinyourGRcampaign

GRSTRATEGIESFORSTAYINGAHEADOFTHECURVE

Everysuccessfulgovernmentrelationsprogramstartswithasoundand
consistentstrategy.Withoutgoalsandbenchmarks,GRcampaignscan
endupscattered,unfocusedandadhocintheirefforts.Thissession
willsharepracticalinsightsforwhatittakestocompileawatertightGR
package,thechallengesandhowtoovercomethem.

· Whoarethemosteffectivelobbyistsandwhy?
· WhyGRinitiativesareoftennotassuccessfulasthey
 shouldbeandhowtoovercometheirineffectiveness
· EnsuringtheGRdepartmentcantakeconstantchangesinitsstride
· Thenutsandbolts:managingandpresentingresearchdata
· Organizingkeymessagesandpresentingthemmosteffectively

REPUTATIONMANAGEMENT

Allofyourcarefullyconstructedgovernmentrelationsandpublicaffairs
effortswillbefornaughtifyourcompany’sreputationisdealtablow.
Thissessionwilllookatpracticalwaystomanageyourcompany’s
reputationandoffertipsonhowtoprotectyourcompany’sreputation.

· Overcomingchallengestoreputationmanagement
· Whatdrivesreputation?
· Learningtobecomethe“calm”intheeyeofthestorm
· Institutinganongoingresearchapproachtoanalyzemediasources
· Maintainingyourcompany’sreputationanditsfuture



MULTIMEDIAPRESENTATIONS

DealingwithStakeholdersthatOpposeYou
AndrewCasey,
ForestProductsAssociationOfCanada

AligningYourselfwithPartnersand
CoalitionstoInfluenceGovernment
DonMoors,
TempleScottAssociates(TSA)

WorkingwiththeMedia
KevinSack,
CityofToronto

TheEvolvingGRLegislativeEnvironment
AlanYoung,
TACTIXGovernmentConsultingInc.&FormerChief
ofStafftothePresidentoftheTreasuryBoardof
CanadaandMinisterResponsiblefortheCanadian
WheatBoard

DevelopingandImplementingaGRStrategy
UndertheHarperGovernment:LessonsLearned
J.AnneLamont,
RBCFinancialGroup

CaseStudy:Cross-BorderPolicy-
MakingandLobbying
ChristopherJones,
TourismIndustryAssociationofCanada

TheStructureofaGovernmentRelationsStrategy
DanDonovan,
formerVicePresidentPublicofGovernmentand
PublicAffairswithMagnaInternational.Magna

CaseStudy:DevelopingaMulti-
JurisdictionalAdvocacyStrategy
BruceR.Burrows,
RailwayAssociationOfCanada(The)(Rac)

CaseStudy:InfluencingPolicyat
theCivilServantLevel
EdwinF.Prior,
TELUS

LobbyingUnderaMinorityGovernment:
LessonsLearned
EliTurk,
CanadianElectricityAssociation

EngagingPolicyMakers:Tipsfroma
SeasonedGRPractitioner
DebraYearwood,
CanadianPharmacistsAssociation(Cpha)

ObstaclesandPitfallstoWatchforand
OvercomeinyourGRStrategy
FrancescaIacurto,
GenworthFinancialcanada

PerformanceMeasurementforyour
GovernmentRelationsProgram:
StaytheCourseorPlotaNewOne?
FrancoIacono,
SussexStrategyGroup

GRonaBudget:HowtoWinFriends
andInfluencePeoplePart-Time
JayNordenstrom,
CanadianAssociationofRailwaySuppliers

HowtobeanEffectiveLobbyist
J.StephenAndrews,
BordenLadnerGervaisLLP

DevelopingaPositiveRelationshipwiththePress
BernieFarber,
CanadianJewishCongress

LobbyingStrategies
ChrisBenedetti,
SussexStrategyGroup

ManagingMediaRelationsinaCrisis
JulieBeaucaire,
NelliganO’BrienPayneLLP

IssuesManagement
MichaelvonHerff,
Fleishman-HillardCanada

LobbyingStrategies
ChrisBenedetti,
SussexStrategyGroup

Web2.0PublicRelationsforHealthcare
HowardOliver,
WhatIfWhatNext

EffectiveCommitteePresentationsfor
TakingyourMessagetotheHill
DavidMcInnes,
MDSNordion

DebunkingtheMythsofGovernment
Relations
GregSchmidt,
Petro-Canada

InfluencingPolicyattheCivil
ServantLevel
AdèleMalo,
DirectEnergy

ObstaclesandPitfallstoWatchfor
inyourGRStrategy
LorrieMcKee,
GreaterTorontoAirportsAuthority(GTAA)

YourregistrationincludesaninteractivemultimediadatabasecomprisingthefollowingpresentationsfromrecentFederatedPresscoursesand
conferences.Theyarepresentedintheirentiretywithcompleteaudioorvideoandaccompanyingslides.Youmayalsopurchasethemultimedia
proceedingsofthecoursewhichwillbeavailableonCD-ROM60daysafterthecourse.

PaymentmustbereceivedpriortoOctober21,2010

Phone:1-800-363-0722Toronto:(416)665-6868Fax:(416)665-7733

Cancellation:Pleasenote thatnon-attendanceat thecoursedoesnotentitle theregistrant
toarefund.Intheeventthataregistrantbecomesunabletoattendfollowingthedeadlinefor
cancellation, a substitute attendee may be delegated. Please notify Federated Press of any
changesassoonaspossible.FederatedPressassumesnoliabilityforchangesinprogramcon-
tentorspeakers.Afullrefundoftheattendancefeewillbeprovideduponcancellationinwriting
receivedpriortoOctober15,2010.Norefundswillbeissuedafterthisdate.Pleasenotethata
15%servicechargewillbeheldincaseofacancellation.

Discounts:FederatedPresshasspecialteamdiscounts.Groupsof3ormorefromthesame
organizationreceive15%.Forlargergroupspleasecall.

Registration: To reserve your place, call Federated Press toll-free at 1-800-363-0722.
InToronto,call(416)665-6868orfaxto(416)665-7733.Thenmailyourpaymentalongwiththe
registrationform.Placesarelimited.Yourreservationwillbeconfirmedbeforethecourse.

Location:MetropolitanHotelVancouver,645HoweStreet,Vancouver,BC,V6C2Y9

Conditions:Registrationcoversattendanceforoneperson,thesupplementarycoursema-
terialasdescribedinthisdocument,lunchonbothdays,morningcoffeeonbothdaysand
refreshmentsduringallbreaks.Theproceedingsofthecoursewillbecapturedonaudioor
video.Multimediaproceedingswithallslidesandhandoutscanbepurchasedseparatelyona
CD-ROMwhichwillalsoincludethecoursematerial.

Time:Thiscourseisatwo-dayevent.Registrationbeginsat8:00a.m.Themorningsessions
startpromptlyat9:00.Theseconddayendsat4:00p.m.

TOREGISTERFORREINVENTINGPUBLICAFFAIRS

MAILCOMPLETEDFORMWITHPAYMENTTO:
FederatedPressP.O.Box4005,Station“A”
Toronto,OntarioM5W2Z8

WHENCALLING,PLEASEMENTIONPRIORITYCODE:  

RPAV1010/E

Name

Title      Department

ApprovingManagerName

ApprovingManagerTitle

Organization

Address

City   Province   PostalCode

Telephone  Fax   e-mail

Pleasebillmycreditcard:  AMEX   VISA  Mastercard

#      Expirationdate:

Signature:

Paymentenclosed:Pleaseinvoice.PONumber:

/

NUMBEROFPARTICIPANTS:

COURSE:$1975

COURSE+PROCEEDINGSCD-ROM:
$1975+$175=$2150

PROCEEDINGSCD-ROM:$599

NOTE:Pleaseadd12%HSTtoallprices.̀

ProceedingsCD-ROMwillbeavailable60days
afterthecoursetakesplace

Encloseyourchequepayableto
FederatedPressintheamountof:

GSTReg.#R101755163

REGISTRATIONCOSTS

PBN#101755163PG0001

Foradditionaldelegatespleaseduplicatethisform
andfollowthenormalregistrationprocess


