AGENDA OF AN ORDINARY MEETING OF THE CIRCULAR HEAD
COUNCIL TO BE HELD AT THE COUNCIL CHAMBERS, 33 GOLDIE
STREET SMITHTON, ON THURSDAY 17 FEBRUARY 2011,
COMMENCING AT 6:00 PM

From To Time Occupied

Open Council

Closed Council

Open Council

TOTAL TIME OCCUPIED

1.0

1.1

1.2

1.3

14

2.0

RECORD OF ATTENDANCE/ APOLOGIES/ LEAVE OF ABSENCE
PREVIOUSLY APPROVED

Legislative Reference
Local Government (Meeting Procedures) Regulations 2005; Regulation 8(2)(a)

Attendance:

Prayers

Smithton Anglican Church

Leave of Absence(s) previously approved

Nil

Apologies

Any apologies will be recorded in the minutes.

CONFIRMATION OF MINUTES OF PREVIOUS MEETING

Legislative Reference
Local Government (Meeting Procedures) Regulations 2005; Regulation 8(2) (b)

MOVED: CR SECONDED: CR

That the Minutes of the Ordinary Meeting of the Circular Head Council held at
the Council Chambers, Smithton on Thursday 20 January 2011, a copy of which
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3.0

31

3.2

3.3

34

4.0

5.0

having previously been circulated to Councillors prior to the meeting, be
confirmed as a true record.
ISSUES RAISED BY COUNCILLORS

Legislative Reference
Local Government (Meeting Procedures) Regulations 2005; Regulation 29, 30

Councillor Questions received in writing

Nil

Response(s) to Councillor Questions received in writing

Nil

Response(s) to Councillor Questions taken on notice from previous meeting.
Nil

Councillor Questions without Notice

A summary of question(s) without notice and response(s) will be recorded in the
minutes.

DECLARATIONS OF PECUNIARY INTEREST
Legislative Reference
Local Government of Local Government (Meeting Procedures) Regulations 2005,

Regulation 8(7)

The Chairperson is to request Councillors to indicate whether they have, or are likely
to have, a pecuniary interest in any item on the Agenda.

A list of any Pecuniary Interest declarations will be recorded in the minutes.

NOTIFICATION OF COUNCIL WORKSHOPS

Legislative Reference
Local Government (Meeting Procedures) Regulations 2005; Regulation 8(2)(c)

MOVED: CR SECONDED: CR

That Council notes the following workshops conducted by Council since the
previous ordinary Council Meeting:-
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3 February 2011

10 February 2011

Purpose:

Cradle Mountain Water - Operations Update and
Issues

Asset Management — General Update

Tatlows Beach — walkway reconstruction

Bridge Replacement Expenditure Update

Stanley Heritage Town Centre Design Competition
Financial Audit review

Budget timetable and project submissions

Street Dining

Planning Issue

6.0 MAYOR’S COMMUNICATIONS

MOVED: CR

SECONDED: CR

That the Mayor’s Communications be noted.

Diary

21 January 2011
26 January 2011
27 January 2011

31 January 2011

2 February 2011
3 February 2011
4 February 2011
10 February 2011

Ordinary Council Meeting

Australia Day official duties

Citizenship Ceremony

Meeting — Minister David O’Byrne

Forum — Safer Roads (Speed Limit Reductions)

Function — Trefoil Island Title Handover
Council Workshop

Onwards & Upwards function

Council Workshop

7.0  PETITIONS/DEPUTATIONS/PRESENTATIONS

Legislative Reference:

Local Government Act 1993; Part 6, Division 1; Sections 57,58,59,60,60A
Local Government (Meeting Procedures) Regulations 2005, Regulation 38

A person may lodge a petition with the Council by presenting it to a Councillor or the
General Manager.

A councillor who has been presented with a petition is to table the petition at the next
ordinary meeting of the council; or forward it to the General Manager within 7 days
after receiving it. The General Manager is to table the petition at the next ordinary
meeting of the Council.

A petition is not to be tabled if it does not contain: -
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(a) a clear and concise statement identifying the subject matter; and

(b) a heading on each page indicating the subject matter; and

(c) a brief statement on each page of the subject matter and the action
requested; and

(d) a statement specifying the number of signatories; and

(e) the full printed name, address and signature of the person lodging the
petition at the end of the petition.

A petition is not to be tabled if it is defamatory; or any action it proposes is unlawful.

The General Manager is to advise the lodger of any petition that is not tabled the
reason for not tabling it within 21 days after lodgement.

Petitions

The General Manager advises that on 2 February 2011 Cr Spinks provided a petition
presented to him by Mrs M Lane of 76 Montagu Road Smithton. The petition
contained 91 signatures, and requests the upgrade of Montagu Road from the Bridge
Hotel to the Mella Road junction in Smithton. The petition states:

“Montagu Road from Bridge Hotel to Mella Road turn-off, services approximately 80
houses, Smithton High School, Polytechnic campus, Fahey Motors, Gowan Car Sales,
a residential child care premises, Smithton Golf & Bowls Club, Pony Club, farming
communities in Mella, Montagu and Woolnorth, airport, windfarm, caravan park at
Montagu and proposed caravan park.

The action sought is reconstruction of road, kerb and channelling, footpaths and
nature strips as this is a main route and exit of Smithton’s farming communities and

tourism.”

The General Manager advises that the petition complies with Section 57 of the Local
Government Act 1993. Section 60(2)(b) of the Act states:

(b)The Council, at that meeting, is to determine any action to be taken in respect of the
petition.”

Mrs Lane was advised in written correspondence dated 10 February 2011.

Deputations and Presentations
The Chairperson of a meeting (including a closed meeting) may invite a person to
address the meeting and make statements or deliver reports, subject to any condition

the Council may impose on deputations.

Nil
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8.0

9.0

PUBLIC QUESTIONS

Legislative Reference
Local Government (Meeting Procedures) Regulations 2005 Regulation 31

A member of the public may give written notice to the General Manager 7 days before
an ordinary meeting of the Council of a question to be asked at that meeting.

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is
available for questions to be asked by members of the public.

Questions and answers to questions may not be debated.

The Regulations also provide that the Council is to determine any other procedures to
be followed in respect of question time beyond the Regulation.

8.1 Public Questions received in writing

Nil

8.2 Response(s) to Public Questions received in writing

Nil

8.3 Response(s) to Public Questions taken on notice from previous meeting.

Nil

8.4 Public Questions without Notice

The Chairperson is to invite members of the public present to ask questions without
notice. When dealing with questions that require research or a detailed response, the
Chairperson may require that the question be put on notice and in writing. Responses

will be provided at the next Ordinary Council Meeting.

A summary of questions without notice and response(s) and the name of the person
asking the question will be recorded in the minutes.

Public Question Time was taken at pm.

NOTICES OF MOTION

Legislative Reference:
Local Government (Meeting Procedures) Regulations 2005; Regulation 16

A Councillor may give written notice of a motion, together with supporting
information and reasons, to be included on the agenda of the next meeting to the
General Manager at least 7 days before the meeting.
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The General Manager, (after consultation with the chairperson) may refuse to accept a
written motion that, in their opinion is defamatory; or contains offensive language; or
is unlawful.

A Councillor who has given notice of a motion is to move the motion at the meeting,
otherwise it lapses.

9.1 Cr Grey re Bass Highway Brittons Swamp to Welcome Swamp

Cr Grey has given notice of the following motion:

“That the Circular Head Council requests the State Government to carry out
urgent repair works to sections of the Bass Highway, from Brittons Swamp
through to the end of the Welcome Swamp straight as required and without
delay.”

Rationale

Due to the considerable amount of heavy vehicles travelling on the Smithton to
Marrawah route on the Bass Highway the condition of this section of the road is
deteriorating rapidly. Daily there are B double milk tankers and log trucks, gravel
trucks, cattle trucks, abalone divers with heavy boats and the list goes on. Everyday
use of this road is increasing greatly not just by locals but many tourists, some with
large campervans or the like as well. This road was not built to carry these heavy
vehicles. It is not the actual surface of the road, but the underlying base which is
sinking and causing the problem.

In speaking with many drivers of heavy vehicles, some say that it is unbelievably
bumpy and extremely uncomfortable for them, and it is becoming hazardous for them
to travel on. The real issue is that damage is occurring to their vehicles, and costing
them money for repairs. There are reports of problems with loads shifting due to the
jarring on the vehicles when travelling over the sunken sections. It is just as bad in a
car. Council had a visit from the State Parliament last year and the Minister at that
time gave an undertaking to investigate the issue and respond to Council about what
they intended to do. Council has heard nothing since and so I move this motion and
hope to get support from fellow councillors on this issue.

Management Comment

The deterioration of that section of Highway has been raised with relevant agencies
and politicians on many occasions. There does not appear to be funds allocated for an
upgrade in State Government Forward Estimates.

9.2 Cr Spinks re Donation to Interstate Flood Relief

Cr Spinks has given notice of the following motion:
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10.0

That the Council provide a contribution of recreational infrastructure to an
identified Council similar to Circular Head as a donation toward the flood relief
effort, with a total cost not exceeding $20,000.

Background/Rationale

Following the recent tragic flooding interstate, the highest priority for State and Local
Government authorities as part of the recovery effort will be replacement of critical
infrastructure including roads, bridges and the like. Recreational and parks and
reserve infrastructure may not be as high priority for replacement, and I see that it
would be a tangible gesture of goodwill by this Council to offer to purchase and
provide infrastructure for placement in a recreation area or park of an identified
municipal area similar to Circular Head. This would be done rather than make a
monetary donation towards the relief effort, with a maximum cost of $20,000.

Management Comment

Former Premier David Bartlett announced that the Tasmanian Government will match
Rotary District 9830 Tasmania dollar for dollar on fundraising for the Queensland
Floods up to a maximum of $250,000. Funds received will be managed by the
Emergency Relief Committee.

Lara Giddings MP encouraged Tasmanians to continue to give generously to the
Rotary Flood Relief appeal, as proceeds raised will be distributed to all flood-affected
states, including Tasmania.

The Local Government Association of Tasmania (LGAT) President Barry Easther
called on Councils across the state to offer financial assistant to Queensland’s flood-
affected communities and stated that assistance with expertise, manpower and other
areas will be available. LGAT members also offered to deploy volunteers to assist in
the rebuilding process.

In Tasmania, Hobart City Council will consider a donation to the Queensland Flood
Relief appeal at its next meeting, Devonport City Council are acting as collection
point for the relief fund in conjunction with Rotary, Launceston City Council donated
$20,000, Burnie City Council supported the appeal by donating the use of the Burnie
Arts and Function Centre for use for a concert.

Any donation made by the Circular Head Council would be an unbudgeted expense.

PLANNING AUTHORITY ITEMS

Legislative Reference:
Local Government (Meeting Procedures) Regulations 2005 Regulation 25 Judicial
Review Act.

The Chairperson is to advise the meeting if a Council (or a Council Committee)
intends to act at a meeting as a Planning Authority under the Land Use Planning and
Approvals Act 1993.
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The General Manager is to ensure that the reasons for a decision by a Council (or a
Council Committee) acting as a Planning Authority are recorded in the minutes.

Any alternative decision the Council may make to a recommendation appearing on the
Agenda, requires a full statement of reasons in order to maintain the integrity of the
planning approval process and to comply with the requirements of the Judicial Review
Act.

There are no Planning Authority items for consideration.

11.0 REPORTS OF OFFICERS AND COMMITTEES

No. 11.1
Title: Tasmanian State Government proposal to amend default
speed limit
Proponent: State Government
Location: Engineering Services
Reporting Officer: Executive Manager Engineering Services
Date: 9 February 2011
File: Not provided
Appendices: Email from DIER — definition of high standard road

RECOMMENDATION

That the Council lodge a submission to the Road Safety Advisory Council specifying the
following points be considered in relation to the proposal to amend default speed limits
in Circular Head:

1. That the default rural speed limit should be reduced to 90km/hour on sealed roads;

2. That the default rural speed limit should be reduced to 90km/hour on un-sealed
roads;

3. That the following roads should be classified as ‘“high standard” roads, remaining at
100km/hour:

Bass Highway from Burnie to Marrawah;

. Marrawah to Arthur River (Arthur River Road);
Woolnorth Road;

«  Irishtown Road - Bass Highway to township of Irishtown;

4. That there should be no additional set-up or ongoing operational cost to Council for
the implementation of the new speed limits.
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PURPOSE

The purpose of this report is to consider the Tasmanian State Government proposal to amend
the default speed limit.

BACKGROUND

The Tasmanian State Government has proposed amendments to the default speed limits
(further details at www.rsac.tas.gov.au). The amendments proposed are:

A reduction on rural sealed roads from 100 km/h to 90 km/h, unless otherwise signed.

A reduction on rural unsealed roads from 100 km/h to 80 km/h, unless otherwise signed.
High standard roads will remain at 100 km/h and will have speed limit signs.

All roads in Tasmania which currently have a 110 km/h speed limit will remain at 110
km/h.

s

A definition of a “high standard” road is provided in Appendix 1 to this report.

DETAILS

It is estimated that the introduction of the proposed 90km/h speed limit on sealed rural roads
would result in an annual saving of:

. 4 fatal crashes;
. 13 serious injury crashes; and
. 40 other injury crashes.

It is estimated that the introduction of the proposed 80km/h speed limit on unsealed rural
roads would result in an annual saving of:

. 0.05 fatal crashes;

. 0.18 serious injury crashes; and

. 0.35 other injury crashes.

STATUTORY IMPLICATIONS

Section 31A of the Traffic Act 1925.

STRATEGIC IMPLICATIONS

Nil

POLICY IMPLICATIONS

Nil
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FINANCIAL IMPLICATIONS

There is risk that the State Government may cost shift cost from this proposal to Council. The
recommendation incorporates a measure to minimize this risk.

RISK IMPLICATIONS

Nil
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CONSULTATION PROCESS

This is a response to the state government which has undertaken the consultation on this
matter.

COMMENT

Changing the default speed limit for sealed rural roads clearly yields a saving in terms of
crashes. For unsealed roads however, the saving is very small (1 fatal crash every 20 years)
and due to the limited data is of doubtful accuracy. The small saving may be due to the fact
that rural unsealed roads are rarely travelled at speeds exceeding 80km/hr.

To minimise confusion for resident and visiting motorists, adopting a 90km/hour default limit
for both sealed and unsealed roads may be advantageous.

It is therefore recommended that the Council lodge a submission to the Road Safety Advisory
Council specifying the following points be considered in relation to the proposal to amend
default speed limits in Circular Head:

1. That the default rural speed limit should be reduced to 90km/hour on sealed roads;
2. That the default rural speed limit should be reduced to 90km/hour on un-sealed roads;

3. That the following roads should be classified as “high standard” roads, remaining at
100km/hour:

. Bass Highway from Burnie to Marrawah;

. Marrawah to Arthur River (Arthur River Road);

+  Woolnorth Road;

«  Irishtown Road — Bass Highway to township of Irishtown;

4. That there should be no additional set-up or ongoing operational cost to Council for the
implementation of the new speed limits.

17 February 2011 11



Appendix 1 — Definition of High Standard Road

From: Conway, Angela (DIER)

Sent: Monday, 24 January 2011 12:01 PM
To: Matthew Greskie

Subject: RE: Rural default speed limits

Hi Matthew.

Apologies for the delay in responding to you. | hope the following is of some assistance.

The roads that will be retained at 100km/hour have not been determined at this stage, as this is one
of the aspects of the proposal the Road Safety Advisory Council are seeking feedback from the
community on.

As with the introduction of the 50km/h urban default speed limit, DIER would expect to work closely
with Councils to identify roads and provide information to the local community.

Based on the experience in Kingborough and Tasman municipalities, which currently have the lower
default limits in place, it is possible to give some indication of the likely principles and process that
would be followed:

?

Primarily, the 100 km/h speed limit would be retained on roads where the driver can safety
maintain 100 km/h. These roads usually have an consistent alignment (for example, in
Kingborough Municipality, the Southern Outlet retains 100km/h)

Roads that have an inconsistent road alignment (windy, etc) will warrant the lowered limit,
(for example, in Tasman Municipality, the Arthur Highway has a default limit of 90km/h)

Roads that are likely to retain their current 100k speed limit would be the major highways
that carry a large volume of heavy freight and passenger vehicles and are the key links to
largest population centres, major sea and air ports and key industrial locations. (eg. Midland
and Bass Highways, etc). Roads with current 110 km/h limit are not affected by the
proposed changes.

Assessment Process:

?

It is anticipated that all State-owned roads, Categories 1 to 4 would be speed profile
mapped. This means the 85" percentile speed (the speed which 85% of drivers are travelling
at or below) would be measured at close intervals (20 to 50 metres) and mapped and
displayed graphically to show what is the safe speed for the road. This is an evidence based
approach and clearly identifies roads that have a consistent or inconsistent alignment. This
speed profile mapping approach was used for both Kingborough and Tasman
demonstrations. Collective and individual crash risk for these roads would also be assessed.

It is anticipated that Council-owned roads would fall into the categories that would drop to
the new speed limit of 90 km/h — however, an assessment to determine whether the road
speed profile is sufficient to warrant a 100 km/h limit would be carried out on request.

17 February 2011 12



The Road Safety Advisory Council is interested in local Council’s views as to which roads in their
community should retain 100km/h limitand would welcome this feedback as part of any
submissions.

Regards
Angela
No. 11.2
TITLE: FINANCIAL REPORTS
Proponent: Executive Manager Financial Services
Location: General
Reporting Officer: Executive Manager Financial Services
Date: 10 February 2011
File: Financial Management - End of Month Reports
Appendices: Financial Statements
RECOMMENDATION

That the Council notes the Financial Reports for the period ended 31 January 2011.

PURPOSE

To provide an overview, summarising the financial position of the organisation on a monthly
basis.

BACKGROUND
The financial reports presented incorporate:

a) Income Statement

b) Actual v Budget Expenses
¢) Actual v Budget Income
d) Balance Sheet

e) Cash Flow Statement

f) Receivables

g) Bank Reconciliation

h) Cash Graph

i) Projects Report

STATUTORY IMPLICATIONS

Nil
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STRATEGIC IMPLICATIONS

Nil

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

Nil

RISK IMPLICATIONS

Nil

CONSULTATION PROCESS

NIL

COMMENT
General:
Council’s financial reports for the month of January 2011 are attached.

Expenses for the seventh month of the financial year are 50.49 % of budget which is below
the monthly average of 58.33 %. Revenue is at 69.80 % of budget.

For the month of January 2011, Council received no applications for the First Home Owners
Grant Scheme. The year to date figure for the Scheme currently stands at 5.

Investments:
The current market value for Council’s CDO investments is $ 482,400

*  OASIS $2,000,000 @ 24.12cin $ - indicative value $ 482,400

The OASIS investment has increased by 3.18 c in the dollar from 1 Jan to 31 Jan 2011

The above movement has been reflected in the January 2011 Financial Report.
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Income Statement

for period ending 31 January 2011

YTD Full Year
Actual Budget % Actual YTD
2010/11 2010711 to Budget 2009/10
3 hS 3
EXPENSES

Employee Costs 1,976,252 4,310,963 45.84% 1,752,642

Materials and Contracts 1,812,817 3,149,549 57.56% 1,785,887
Depreciation and Amortisation 1,406,885 2,518,479 55.86% 1,546,182

Borrowing Costs 16,479 97,089 16.97% 19,882

Other Expenses 1,144,171 2,533,888 45.15% 1,234,877

Carrying amount of assets disposed 9,940 - - 133,379

TOTAL EXPENSES 6,366,545 12,609,968 50.49% 6,472,850

INCOME

Rates 6,163,695 6,109,953 100.88% 5,905,814

Interest 817,522 400,000 204.38% 215,295

Grants 1,181,685 4,547,503 25.99% 1,473,045

User Charges 1,171,944 1,662,864 70.48% 1,021,567

Other revenue 620,827 1,522,729 40.77% 174,358

Movement on investments (27,600} 0.00% -

Proceeds from sale of assets 13,680 0.00% 813,353

TOTAL REVENUE 9,941,753 14,243,049 69.80% 9,603,433

3,575,208 1,633,081 - 3,130,583

RiACorporate\Finance\Accounting\End of Month 2010 2011\January 2011\Reports January 2011
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d)
Balance Sheet

as at 31 January 2011
Actual YTD Actual
2009/16 2010/11
$ 3
CURRENT ASSETS
6,923,626 Cash 2,148,834
563,408 Receivables 1,622,468
510,000 Investments 7,116,189
133,433 Inventories 156,846
83,983 Other 48,185
Total Current Assets
CURRENT LIABILITIES
990,387 Creditors 806,395
586,179 Provisions 475,157
99,970 Borrowings 50,921
Total Current Liabilities
NET CURRENT ASSETS

NON-CURRENT ASSETS

7,004,673 Land 7,004,673
8,876,570 Buildings 9,283,680
62,894,737 Transport Infrastructure 62,700,768
2,885,698 Stormwater & Drainage 2,876,202
829,326 Solid Waste Management 811,119
1,514,565 Parks, Reserves and Rec Facilities 1,607,297
2,044,423 Plant and Equipment 2,155,906
44,424 Furniture 39,470
220,394 Computers 188,766
22,152,555 Investments in Associates 22,152,555
22,774 Other non current assets 22,777
Total Non-Current Assets
NON-CURRENT LIABILITIES
100,261 Provisions 100,261
395,197 Borrowings 395,197
Total Non-Current Liabilities
EQUITY
81,370,796 Accumlated Surplus 84,946,004
33,161,799 Reserves 33,161,799

R:\Corporate\Finance\Accounting\End of Month 2010 201 1\January 2011\Reports January 2011

17 February 2011



e)

Full Year
Actual 2009/2010
$

3,383,286
4,837,937
34,296
2,161,711
10,417,230

5,847,380
2,599,030
2,885,332
641,818
545174
12,618,735

Cash Flow Statement

for period ending 31January 2011

Operating Activities

Cash Used
Employee Costs
Materfals & Contracts
Interest Expense
Other supplier payments

Cash Received
Rate Revenue
Other Revenue & User Charges
Grants & Dividends

GST Recovered from Tax Authority

Interest

Year to Date
Actual 2010/11
$

2,100,411
2,486,266

15,090
1,144,171
5,725,038

5,080,171
1,734,278
1,181,685
576,544
817,522
9,380,200

Net Cash Flow from Operating Activities 3,664,262

4,126,880
4,126,880

891,612
2,015,072
327,812

3,234,396

892,484

93,760
93,760

93,760,

1,115,261
5,808,365

6,923,626

Investing Activifies

Cash Used

Payments for Property, Plant & Equipment

Cash Received

Sale of Property, Plant & Equipment

Capital Grants
Dividend Revenue

Proceeds from investment maturity

Financing Activities
Cash Used
Repayment of Borrowing's

Cash Received
Investment matured

Cash at Beginning of Period
Cash at End of Period
Refers Balance Sheet items:
Cash

Balance as at 31 January 2011

1,769,896
1,769,896

(13.920)

27,600
13,680

Net Cash Flow from Investing Activities 1,756,218

49,050
49,050

Net Cash Flows from Financing Activities 49,050

Net Increase/(Decrease) in Cash Held

1,858,996
6,923,626

8,782,622

8,782,622

$ 8,782,622
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RECEIVABLES

i) [Rates I

Arrears Brought Forward as at 1 July

Gross Rates & Charges Demanded
Total Reduction in Rates & Charges

Unpaid Rates and Charges

Less Provision for Doubtful Debts

Transfer of Credit Balance to Income Statement
(Accounting Standards)

Net Balance

Proportion Uncollected

iiy  [Sundry Debtors Il

Current
30+ days
60+ days

Total

iii) |{Water Debtors |

BfForward
Raised

Less Remissions
Less Payments

Total

iv)  Pension remission
v)  Other receivables

Balance as at 31 January 2011

Last Year This Year
31-Jan-10 31-Jan-11
3 $
6,814 113,320
6,300,489 6,562,608
5,428,657 5,493,538
878,046 1,182,390
(51,749) (55,979)
127,512 111,242
954,409 | 1,237,653 |
13.93% 17.71%
31-Jan-10 31-Jan-11
207,437 165,496
228,348 15,311
6,255 69,120
442,040 249,927
31-Jan-10 31-Jan-11
158,469 381
731 -
(5,693) -
(151,632) (104)
1,875
14,474
120,137

1,622,468
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2)

Bank Reconciliation

for period ending 31 January 2011

Balance Brought Forward 1st July 2010

add Receipts since July 1
less Payments since July 1

Balance as at 31 January 2011

Represented by:
Cash at Bank*

Cash Investments
Petty Cash

Other investments

CDO's

*Cash at Bank represented by:
Bank Statement Balance

Less Unpresented Cheques
Less Deposits not receipted

Balance as at 31 January 2011

$
6,923,626
9,403,880

7,544,884

s

2,147,484
6,633,789
1,350

$ 8,782,622

2,187,984

(910)
(39,591)

17 February 2011
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No. 11.3
Title: Senior Management Report
Proponent: General Manager
Location: General
Reporting Officer: General Manager
Date: 10 February 2011
File: Reports to Council
Appendices: Information Bulletin
RECOMMENDATION

That the monthly Senior Management Report be noted.
SUMMARY /PURPOSE

To provide information on issues of significance or interest, together with statistical
information and summaries of specific areas of operation.

Governance

Nil

Human Resources

Recruitment — Accountant
A full time position for an accountant has been advertised with a closing date of 18 February
2011.

Community

Circular Head Education and Training Consultative Committee

The Circular Head Education and Training Consultative Committee (CHETCC) recently
obtained funding from Skills Tasmania, as part of the joint Australian & Tasmanian
Government's "North West and Northern Tasmania Innovation and Investment Fund"
(NWNTIIF), to employ a part-time Project Officer. This Project Officer will work to establish
and promote programs and initiatives that will encourage training and retraining opportunities
in Circular Head, with a primary focus on retrenched workers and those affected by recent
industry restructures. This funding is for $30 000 and is available for one year only. The
position will be advertised in the coming weeks.
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Australia Day Celebrations 2011
The Australia Day celebrations “Twilight on the Duck” Festival was again another successful
event.

The day commenced with the Australia Day Awards 2011 and the recipients were:
Citizen of the Year — Chris (Bomber) Wells

Young Citizen of the Year — Griffin Blizzard

Community Event of the Year — 2010 Twilight on the Duck Festival

Appreciation Awards were presented to Brendan Burke, Elizabeth Gale, Dave Emerson and
Lyle Saward.

Fabulous weather, food, refreshments and entertainment provided the large crowd of
approximately 3,500 patrons with a memorable Australia Day. The Duck Dash, Duck Pedal,
Duck Cast and Duck Race were again popular with participants. The outstanding fireworks
display was a fitting finale to a wonderful community event.

Circular Head Healthy Communities Program

The first program of the Healthy Communities Initiative will finish on Thursday 10 February.
The sessions have regularly attended by eight participants. A Heart Foundation Walking
Group has been established. The second ten week program will commence on 15 March 2011.

Balance your life — Health and Well-being Program
The official launch of Circular Head Council’s health and well-being program Balance your
life will be held at the Circular Head Community and Recreation Centre in late February.

The first initiative of the program will be “Lose Kilos for the Community” a twelve week
program to support interested community members change their lifestyle by providing free
exercise activities, information sessions and confidential “weigh ins” throughout the course of
the program. The initial “weigh in” will be held on Thursday 10 February at the Circular
Head Community and Recreation Centre at 12.30-2.30pm and 5.30-7.00pm. The program
will be facilitated by KAW Training.

Youth

Youth Centre

Following the success of the Seven Up Youth Centre trial period between June and October
2010, an application for funding was submitted to the Department of Premier and Cabinet
(DPAC) through its Community Capacity Building Grants, by Rural Health Tasmania on
behalf of the partners in the project, including Circular Head Council and the Smithton
Christian Fellowship. This submission was successful and as a result, it is anticipated that
Seven Up will again open its doors to the young people of Circular Head in Term Two of the
2011 school year.

The funding will enable the employment of a part-time coordinator for the centre. This
coordinator will work closely with Circular Head Council’s Youth and Community Officer to
deliver positive outcomes for the youth of Circular Head. This DPAC funding is for the
period up to 31* October, 2011.

17 February 2011 30



Circular Head Youth Leaders

Circular Head Youth Leaders were successful in receiving their grant submission to purchase
a portable coffee machine. The leaders will undertake training at the polytechnic. They plan
on transporting the coffee machine around the community and at major event such as
Christmas Parade, Australia Day & Youth Week. Funds raised will go back into the
community for youth and community events.

Circular Head Youth Leaders (CHYL) held a Coloured Hair Spray fundraiser stall at this
years Twilight on the Duck event. The event provided the youth leaders a great opportunity to
promote themselves and what they are doing for their community, while entertaining the
younger children (and even older ones) with creative coloured hair art.

Learn to Surf Lessons

Council’s Youth and Community Officer provided young people with the opportunity to take
part in a Learn to Surf day with Red Herring Coast Rider Surf Academy. The session was
conducted at Green Point Beach, Marrawah on 4 February 2011. The session was at full
capacity and enjoyed by all participants.

Recreation

Circular Head War Memorial Swimming Pool
January Attendances - 2844
Average Temperature — 30

Heart Foundation Walking
Council staff has registered as Area Co-ordinators for Heart Foundation Walking.

Development Services

Public Forum - Cradle Coast Regional Land Use Planning Frameworks 2010 — 2030

Council will be facilitating a public forum on the draft Cradle Coast Regional Land Use
Planning Framework, to be held at the Council Chambers on Thursday 17 February 2011
between 3.00pm and 5.00pm. The Cradle Coast Regional Planning Initiative team will be
giving an overview of the document.

Engineering Services

Nil

Finance

Nil

Occupational Health and Safety
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Nil

Other

Nil
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INFORMATION BULLETIN - FEBRUARY 2011

Correspondence laid on the table and circulated

1. Cradle Coast Authority — The Authority Newsletter
2. Department of Primary Industries, Parks, Water and Environment (Fox Eradication
Program) — Advice on further information sessions in Circular Head.

Correspondence laid on the table

Nil.

Summary of resolutions and actions undertaken from the previous
Council meeting.

Capital Works and Special Projects Update
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What’s on in
February?

3 February

Cradle Coast NRM
Committee member
nominations close.
Contact Luke Sayer.

8 February

Cradle Coast Authority
Board meeting.
Contact Luke Sayer.

7 February

Cradle Coast NRM
Committee meeting.
Contact Richard Ingram.

28 February

Closing date for
feedback on the Regional
Land Use Planning
Framework.

Contact Luke Sayer.

Callus on
6431 6285 to find
out more

Cradle Coast Authority
30 Marine Terrace

(PO Box 338)

Burnle 7320

Phone: 03 6431 6285
Fax: 03 6431 7014
E-mail; admin@cradlecoast.com

Communities have their say on Regional Land Use Planning

A draft Regional Land Use Planning Framework, incorporating a land use strategy for
ali municipalities in the Cradle Coast region, has been released for public comment.
This is the first time that a single land use strategy has been produced for the region,
combining information from existing local and regional plans and strategy

documents.

The draft Framework is part of statewide reforms to simplify Tasmania's planning
schemes and will allow Local Government to chart the course for the next 20 years
and beyond and make consistent decisions across the region. Once approved, the
document will guide updates to each Council’s planning schemes.

public submissions regarding the Regional Land Use Planning Framework have been
coming in to the Cradle Coast Authority ahead of the feedback closing date on 28

February.

The draft is being promoted to encourage community input with copies available
from the Cradle Coast Authority website, Council offices and websites and the
Tasmanian Planning Commission website. For information on the Regional Land Use
Planning Framework consultation process, contact Executive Officer, Luke Sayer, on
64316285,
To download a copy of the draft Framework and Feedback Form visit:
http:f/www.cradIecoast.com/noticeboard‘html

A new voice at the Cradle Coast Authority

When calling the Cradle Coast Authority office, you may have
noticed a welcoming new voice on the end of the line. Kylie
Bowers {feft) joined our team as receptionist in December
following the transfer of Leanne Bonney to the role of Personat
Assistant to the Executive Chairman,

Kylie shares our enthusiasm for the region and is quick to lend
a hand where needed. in response to the recent floods, she
rallied the Cradle Coast Authority staff in a week of fundraising efforts and raised
4700 for donation via a local Service Club. Welcome Kylie!

17 February 2011

34



“The Zumba
class was the
most fun
exercising |
have ever
had”
Latrobe resident

“It's good to
get out and
move more”
West Coast
aqua aerobics
participant

Our Healthy Communities get active

The new year brings a fresh burst of energy to the region’s Healthy Communities Initiative.

Twenty-four projects have been developed across our nine Councils to encourage heaithy

eating practices and lifestyles and to reduce the incidence of chronic disease. This month we

focus on two of the five projects from Waratah-Wynyard Council, coordinated by Community

Development Officer, Richard Muir-Wilson,

Wargtah Moves is a weekly exercise program lead by qualified Heart
Foundation Heart Moves instructor Gareth Jubb Fitness and featuring
special-interest workshops for women. Starting in Waratah on 7 February, the
program has been developed by the Council in partnership with the Tasmanian
Department of Health and Human Services Women's Health unit and the Heart
Foundation.

- The Somerset Exercise Group is also commencing on 7 February offering free
advice and support from a qualified personal trainer during group exercise
sessions in ANZAC Park. Twice a week on Mondays and Thursdays from 11,30am to
12.30pm, the trainer will be on hand to provide group and personalised fitness
instruction for all-comers using the park’s exercise equipment.

For more details on the Australian Government funded Healthy Communities Initiative,
contact the Healthy Communities Coordinator, Bev Hayhurst, on bhayhurst@cradlecoast.com

DEVU“"O;[ N

Loeal Plants for local conditions OO g gy e

Knowing what indigenous plants are best suited to specific soil
types, conditions and growing purposes is now even easier with
the release of Cradle Coast Natural Resource Management's
{NRM) Local Planting Guides. A local planting guide has been
created for each of the nine municipalities in the region listing
the indigenous plant species and highlighting those that are
endemic to the area.

In addition to listing the scientific and common names of local

plants, the easy-to-read guides also indicate the vegetation

community, soil type, common uses and propagation methods for each plant. A basic soil
testing technique is also included to simplify soil identification and assist plant selection for
individual backyards, rural blocks and other planting areas.

You can find the free Local Planting Guides for each of the Cradle Coast municipalities at
www.cradlecoastnrm.com.

For more information on local plant revegetation works or the guides contact Cradle Coast
NRM Facilitator, Mark Wisniewski on 6431 6285.
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Will swap: Gala tickets for grand piano

The refurbishment of The Gaiety Theatre in Zeehan is nearly
complete, all except for one small detail... a grand piano.

Zeechan's Gajety Theatre began operating as a cinema in 1899, just
three years after the world's first public cinema screening in
France. Once the renovations are finalised, The Gaiety will be the
only cinema of its age in Australia showing Edwardian-era films
and to authentically recreate the ambience of old, the project
managers are seeking a piano to accompany planned silent film
screenings,

With the theatre’s original piano no longer available, The Gaiety is hoping to
secure a steel-framed, black grand piano for a Gala Opening Night on Saturday
16" April.  The Gaiety will celebrate its return with a cinematic
vaudeville show featuring some of the world's first films as they would have
originally been presented in Zeehan between 1899 and 1910.

The redevelopment of The Gaiety is one aspect of the Cradle Coast Mining
Heritage Strategy being implemented by the Cradle Coast Authority based on a
TQUAL grant from the Australian Government. The grant of $432,250 was
awarded to refurbish The Gaiety Theatre and develop five satellite experiences
in other mining towns in the region.

The Guiety Theotre in its
hey-day. If you know of ¢
grand piano for sole, loan or
swap please contoct the
Mining Heritage Strategy
Project Manager, Wayne
Bolton on 0488 244 023.
Photo courtesy of West Coast
Pioneers Museum

In the news...
Cradle Coast Authority staff have been actively promoting regional projects and
successes over the last month, Here are some examples:

“...Now we have one contract with Yeolia
servicing all seven councils, It means more
recyciing is getting done for less...”
—Roger Jaensch, Executive Chairman.
The Advocate, 18 January .

profile (for the region} ...”
~ lan Waller, Regional Tourism

January.

“..This training session allows participants to become part of the first response whale Coast Authority
rescue team ..’ - NRM Coastal Coordinator, Belinda Colson. The Advocate, 11 January.

And... there were stories on the Healthy Communities and Regional Planning
Initiatives, hiking-based tourism, plus radio interviews for the Mining Heritage
Strategy. For details, please contact Amanda Wilson on 6431 6285.

“...A push is on for the region’s Tourism
Zone Marketing Groups to build a greater

Development Manager. The Advocate, 22

Visit the Cradle

web site for
copies of our
media releases

www. cradfecoast.com
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The Authority

Contract awarded for Mount Roland Tourism Precinct Study

The University of Tasmania Cradle Coast Campus has been appointed as consuitant to study the tourism
potential of the Mount Roland precinct. In a decision designed to deliver both innovative study results
and an investment in the consulting capacity of the region, the project will be undertaken by graduates
and mature-aged students from the Bachelor of Regiaonal Resource Management degree.

Once complete, the Mount Roland Tourism Precinct Study will define a tourism vision and propose
priorities for development. The Study will also suggest a process for implementing recommendations
taking into account the economic, social and environmental benefits that the area provides to both
residents and visitors.

The contract decision was made by a steering committee comprised of representatives from Kentish
Council, Cradle Coast Authority, Tourism Tasmania, Cradie Coast NRM and the Parks and Wildlife Service,
all of who have contributed funding to the project. For information on the Tourism Precinct Study
contact Regional Tourism Development Manager, lan Waller, on iwaller@cradlecoast.com

{Above) Steering committee members meet with the UTAS team. From left to right- Sue Botting—Cradle
Coast NRM; Trevor Keating-Parks & Wildlife Service; Tanya Trost-Tourism Tasmania; Dr Fleur Fallon-
UTAS; Catherine Stark- Kentish Council; lan Waller —Cradle Coast Authority; Ben Hiscutt (obscured)-UTAS;
Chris Frankcombe- Project Manager UTAS; Wayne Oliver (Obsc)-UTAS; Pattie Weichelt-UTAS; Lee-Anne
Ryan-UTAS; Tony Moore-UTAS. Photo courtesy Merian Eliis.

Briefl
The CraZle Coast Authority acknowledges the great support received from Kevin Hyland who held the
position of Deputy Chair of the Cradle Coast Authority Representatives since 2009, For the past two and
a haif years, Kevin has also chaired both the North West Coast and Western Wilderness Zone Marketing
Groups. Kevin has been a tireless advocate for both the region and its tourism industry and he leaves
these roles with our thanks and best wishes.

Kerbside recycling commenced in the Waratah-Wynyard municipality on 31 January. This brings the
number of Counclls participating in the regional agreement with Veolia Environmental Services to seven,
providing both a boost in recycling levels and effictencies in Council costs.

Welcome to Josle Hurst who will be taking on the role of North West Program Officer for Arts@Work for
the period of Joanna Galr’'s maternity leave, commencing 7 February. We wish Joanna and Josle all the
best for thelr exciting new endeavours.
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Department of Primary Industries, Parks, Water and Environment \f,- [

RESOURCE MANAGEMENT & CONSERVATION »\ ’k
Fox Eradication Program "V
PO Box 46, Kings Meadows, Tasmania, 7249 Ta smanla

Telephone: 03 6336 5320 Fax: 03 6336 5453
Fox Activity Hotline (24hrs): 1300 369 688
Website: www.dpipwe.tas.gov.au/fox

MUNICIPALITY OF CIRCULAR HEAD e
PO BOX 348 el ¥
SMITHTON TAS 7330

Thursday, 27 January 201 |
To the Landowner or Resident,

As you may be aware, physical evidence of fox activity has been collected from across Tasmania, including
locations in the North West. All evidence of fox activity collected in Tasmania to date, has come from
what is termed ‘core fox habitat’. Primarily composed of fragmented landscapes including agricultural areas,
open woodlands and grasslands ‘core fox habitat’ is identified as the habitat highly suitable to foxes due to
its landscape structure and abundance of key resources.

You are receiving this letter as your property(ies) contain, or are in the vicinity of, identified
core fox habitat.

Foxes are highly intelligent and elusive animals that pose a significant threat to the wildlife, agriculture,
tourism and economy of both this region and Tasmania as a whole. A brochure about foxes has been
included for your reference along with a map displaying where physical evidence of fox activity has been
collected.

In response to the widespread evidence and the cryptic nature of foxes, DPIPWE's Fox Eradication
Program (FEP) is targeting all identified core fox habitat within Tasmania through a strategic baiting
program. This will give the eradication effort the greatest chance of success. In the coming months you will
receive a request from FEP for access to your property as a part of the strategic baiting program. Your
support is crucial to this effort.

The beginning of the North West phase of fox baiting operations includes properties in the Circular Head
Council region. Being a landowner or resident in the planned area of operations, you are a key stakeholder
in the fox eradication effort. To keep you informed on the issue and receive your input we would like to
invite you to attend a FEP public information event in the region.

e

INFORMATION SESSIONS:

Smithton CH Community Recreation Centre  Tues, 8 Mar

Stanley Stanley Town Hall Wed, 9 Mar
Rocky Cape Rocky Cape Public Hall Thurs, 10 Mar

All sessions will be held from 7:30pm = 8:30pm & time for questions will
follow each presentation.

All members of the public are welcome to attend.
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At each event FEP staff will provide the foliowing:

0  Overview of fox baiting programs planned in north western Tasmania
G Evidence of fox activity in Tasmania

Q Information on post-bait monitoring operations

a0 Opportunity for questions & feedback

Your support of the fox eradication effort is crucial to the success of the program. At these events there

will be an opportunity to commit your support to the fox eradication effort by signing an Access Licence

to allow fox eradication and/or monitoring operations to be undertaken on your property. These access
permissions are vital for ensuring that the FEP can effectively target and place at risk all foxes in Tasmania.
Please be aware that the FEP advises all landowners, well in advance, of any intent to access property and
takes individual needs into consideration when planning operations.

We understand that your time is valuable and have organised a variety of events to enable you to attend at
the most convenient date and time. We encourage you to attend an event, as it is important that you are

accurately informed about the fox eradication effort and the operations planned in your area.

Al interested members of the community are encouraged to attend. Please feel free to make your
neighbours, friends or family aware of these sessions.

If you have any queries about the information day or the fox eradication effort, please do not hesitate to
contact Kristy Withers on 03 6336 5324 or via email to Kristy.Withers@dpipwe.tas.gov.au

We look forward to your support in ensuring the success of the fox eradication effort in
Tasmania.

Yours sincerely,

CRAIG WILLIAMS
COMMUNITY ENGAGEMENT SECTION LEADER

Encl. ‘Foxes’ brochure
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Action: 4.3.3.2 Action all resolutions of Council 2009/2010

Tasks

Confidential - Infrastructure Installation Assistance
Agreement

Tasks

% Complete

In Progress

% Complete

Circular Head Council
Task by Actions

Advocacy & Governance

Progress Comments Responsible Person
07/04/10 Agreement in principal Executive Manager
signed by parties. Draft formal Business Strategy

agreement provided by solicitors.
Currently paying invoices.

01/06/10 No change infrastructure
installation almost completed.

01/07/10 Currently negotiating final
agreement with property owners.

02/08/10 No Change
02/09/10 advised by beneficiary that
the work is now completed

commencing organisation of final
arrangement

Progress Comments Responsible Person
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Confidential - Sale of Land Marine Esplanade Stanley - In Progress 50%
14.3
Draft Policy - Rural Roads Crossovers - 11.4 In Progress 30%

Making of Highway off Alexander Terrace Stanley - 11.5  In Progress 50%

Tasks Status % Complete

01 07 2010 Executive Manager
Negotiations continue. Development Services

11 10 2010 Negotiations have
concluded with current lessee of
land. Correspondence has been
exchanged between Council and
prospective purchaser about an
agreed process for the purchaser
lodging an application for boundary
adjustment and approval of existing
buildings located on land which is
sought to be purchased

Endorsed for public comment. Executive Manager
Engineering Services

Public consultation advertising to be

arranged.

Draft Policy on public consultation
period from 10 July 2010 to 30 July
2010.

Report to Council following closure of
public consultation period.

Survey of roadway arranged Executive Manager
currently awaiting survey plan to Business Strategy
accompany advice to Secretary

DIER.

07/04/10 No change
01/06/10 No change, still awaiting
drawings from Surveyor.

Progress Comments Responsible Person
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30/06/2010

31/03/2010

31/01/2010

Comp Date



Naming of Roads - Scotchtown and Trowutta Roads -
11.4

NoM - Cr Berechree re Planning Scheme Amendment
Proposal

In Progress

In Progress

90%

55%

01/07/10 Part survey completed.
Exec Manager Financial Services, is
negotiating with adjoining land
owners re sale of surplus land.
02/08/10 No Change

02/09/10 Received valuation report
on two residual parcels to be
presented to Council meeting for
consideration.

0107 2010

Awaiting formal notification from
Nomenclature Board. New street
signs ordered. Residents of the new
'Upper Scotchtown Road' soon to be
advised of the name change.

11 10 2010 Name change has been
approved by the Nomenclature
Board. Final confirmation of signage
change and address changes with
property owners is to be finalised.

Sent to Consultant for Action
08/12/09 No change

01/02/10 No change still awaiting
consultants report

07/04/10 Report to Council at last
meeting currently being processed
by Tas Planning Commission.
01/06/10 No change

01 07 2010 Public Comments to be
assessed.

02/09/10 Currently with Tas Planning
Commission
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Executive Manager
Development Services

Executive Manager
Development Services

30/06/2010

31/12/2009



Tasks

NoM - Cr Oldaker re Cradle Mountain Water Charging

Status

In Progress

% Complete

80%

Progress Comments Responsible Person
Cl write to CEO of Cradle Mountain
Water seeking advice on how CMW
proposes to handle charging
community organisations / facilities
using water & sewerage service in
short and long term.

General Manager

04 09 09 CMW via Onstream
presently collecting data for the
purpose of determining billing
arrangments for Council owned
propoerties, which include
community type organisations.

A commitment contained in the

Corporate Plan for CMW, (as

reflected in the Shareholder Letter of
Exprectation) indicates "The

corporation shall provide a

concession to those not for profit
organisations that currently receive a
concession from the owning Council."

The Corporate Plan also indicates
"The draft Interim Pricing Order has
set tariffs for 2009/10 and given
guidance to price paths for the next
two years. Price increases for
customers are capped from 0 to 10%
depending on the service provided .
Tariff design for 2010/11 and beyond
will be a feature of the work required
by the corporation during the year.

Tariff pathways to a two part pricing
regime will be designed in
consultation with all classes of
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Tasks

NoM - Cr Spinks re Updating of Property Addressing
across Circular Head

NoM - Cr Wells re East Esplanade Additional Parking

NoM - Cr Wells re Greenhills Road Traffic Study - 9.2

Status

In Progress

Deferred

In Progress

% Complete

5%

0%

50%

customers."
Progress Comments

Staff are presently collating all bills
for Council owned properties, with
the issue of contributions by
recreation groups and user bodies to
be determined by the Council upon
presentation of the information.

04 11 2010 Project has been
scoped, and process being trialled
for auditing. Employment of casual
employee being investigated to
undertake the audit.

Procedural Motion to lay on table to
enable discussion at Council
Workshop and with C H Boat Ramps
Committee.

Listed on Council Workshop Agenda
for 4 March 2010.

4/2/10 - agreed that 80km zone
should be extended to incorporate
Trethewies' Lookout. DIER to
investigate line marking and take
action as necessary. A letter will be
drafted to DIER requesting above

31/3/10 - DIER to prepare drawings

12/5/10 - DIER drawings completed,
signage to be installed.
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Responsible Person

Executive Manager
Development Services

General Manager

Executive Manager
Engineering Services

action.

Comp Date

30/06/2010

31/03/2010

31/03/2010



Tasks

QwN - Cr Oldaker re Tennis/Netball Court Issues - 3.4.1

Status

In Progress

% Complete

70%

01/07/2010 Awaiting receipt of
quotations
Progress Comments Responsible Person

29/3/10 - Site Meeting held with reps  Assistant General Manager
from Netball and Tennis Assocs,

members of COAMC. Order placed

with Hardings Hotmix to repair No. 1

court to replace postholes that are

lifting.  Cracks in yellow linemarking on first
court repaired, however cracking in

ochre external sides will be

recovered sometime Nov/Dec 2010.
Arrangements have been made to

alleviate pooling of water on No. 3

court, should be completed during

April 2010.

31/5/10 Weather conditions have

delayed repairs, to be followed up June.
Investigation continuing with pooling

of water and deterioration of court on

No. 2 court.

30/6/10 - Works Order to remediate
problem areas issued, awaiting
contractors' availability to commence

work

30/7/10 - Remedial works partially
completed, post holes completed

with bitumen laid. Flexipave to be
reinstalled over bitumen, awaiting
availability of contractors to finalise.

02 09 10 Photos of problems sent to

T Matthews for information purposes.
05 11 10 Flexipave possibly to be

installed December 2010/January

2011.

26 11 10 No further progress,

awaiting contractor availability.

28 01 11 Blacktac (supplier)
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Tasks

Year of Women in Local Government 2010 Partnership
Opportunity - 11.2

Status

In Progress

% Complete

10%

anticipate commencement of repairs
early February

Progress Comments Responsible Person

$1000 to go towards function in Personal Assistant
Cradle Coast region for recognition

of 2010 Year of Women in Local

Government (including Elected

Members and Staff).

Function to be held before end of
2010.

Letter sent to Australian Local
Government Women's Association
Tasmanian Branch 6/7/10 advising
of Council's desire to provide support
to a regional event to be held.
Awaiting a response.
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Action:

Tasks

2010-0070 PQT - C Lynn re Marrawah Kelp support

2010-0072 NoM - Cr Wells re Responsible Dog
Ownership Program

2010-0095 QwN - Cr Murrell re Public Housing

Shortages

2010-0101 NoM - Cr Oldaker re Forest Industry

2010-0102 NoM - Cr Wells re Tayatea Bridge
Reconstruction

4.3.3.3 Action all resolutions of Council 2010/2011

Status

In Progress

In Progress

In Progress

In Progress

In Progress

% Complete

30%

5%

20%

50%

50%

Progress Comments Responsible Person
29 10 10 Awaiting docummention
form Mr Lynn to enable preparation
of indication of support.

General Manager

30 11 10 Review of documentation
being undertaken to establish
grounds for requesting re-assesment

04 11 2010 Currently looking to Executive Manager
obtain some brochures or similar fact Development Services
sheets which can be distributed.

Resolution of Council reported in the

media, already reaping some public

education results.

30 11 10 Discussion held with
Housing Tas; awaiting formal
response

General Manager

10 12 10 Correspondence
forwarded; awaiting response.

General Manager

08 12 10 Discussion held with GM
Roads DIER; referral of original
Tarkine Drive concept to be
withdrawn and new referral of
Western Loop Road to be submitted.

General Manager
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30/11/2010

30/11/2010

31/12/2010

31/12/2010

31/12/2010



Tasks Status % Complete Progress Comments Responsible Person Comp Date

2010-0119 QwN - Cr Oldaker re Water Management In Progress 0% General Manager 16/12/2010
Group Meeting

2010-0123 NoM - Cr Wells re Stanley Port Freight Not Started 0% General Manager 28/02/2011
2010-0127 Community Small Grants 2010/2011 Round In Progress 50% Community Development 31/01/2011
Two Officer

2010-0129 Road Safety Audit - Greenhills and Dovecote In Progress 80% 04 01 11 Road Safety Audit Manager of Engineering and  16/12/2010
Roads Stanley presented to Council at December Projects

2010 meeting

2010-0130 Anzac Park / Smith St Smithton - Tree In Progress 50% 04 01 11 Contractor to be engaged  Manager of Engineering and  28/02/2011
Maintenance for removal of trees as per Arborist Projects
report recommendations

03 02 11 Works plus to coordinate
liaison between SES and tree felling
contractor for removal of trees and

limbs
2010-0131 CMW - Owner Representative Term of In Progress 80% General Manager 31/12/2010
Appointment / Select Committee-Tasmanian Water and
Sewerage Corporations
2010-0141 Confidential - Council Land Grant St Smithton In Progress 0% 31 01 11 No further action Executive Manager 28/02/2011
Financial Services
2010-0142 Confidential - Council Land Lease - RA In Progress 0% Lessee contacted and lease to be Executive Manager 31/03/2011
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21672 Bass Hwy North Forest
Tasks

2010-0143 Confidential - Request for postponement of
payment of rates

2010-0144 Confidential - Council Land John St Smithton

2010-0145 Confidential - Council Public Land - RA 1663
Montagu Rd - Montagu Public Hall

2010-0146 Confidential - Port Latta Landfill - Submission

2010-0147 Confidential - Cradle Coast Regional Land
Use Planning Framework 2010-2030

2010-0151 Confirmation of Minutes of Previous Meeting

2010-0152 QwN - Cr Spinks re Hooning at East
Esplanade Boat Ramp Car Park

Status

In Progress

In Progress

In Progress

Not Started

In Progress

Completed

Not Started

% Complete

0%

0%

50%

0%

0%

100%

0%

drawn up in the new year
Progress Comments

Revenue Officer to let Deloitte know
the outcome of the December
Council Meeting in the New Year.

Lawyer engaged to draft up letter to
ratepayers to obtain timeframes for
payment.

Officers organised Valuation to be
undertaken on 22 December 2010 -
ready for the blocks to be place up
for sale in the New Year

Advertising material drafted ready for
printing

28 01 11 Independent valuation
undertaken and advertised for sale.

03 02 11 Item to be discussed at the
Traffic Committee meeting of
February 9th 2011
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Financial Services
Responsible Person

Executive Manager
Financial Services

Executive Manager
Financial Services

Assistant General Manager

Manager of Engineering and
Projects

Executive Manager
Development Services

Personal Assistant

Manager of Engineering and
Projects

Comp Date

31/03/2011

31/03/2011

31/03/2011

31/03/2011

30/06/2011

20/01/2011

28/02/2011



Tasks
2010-0153 QwN - Cr Spinks re Floating Pontoon at East
Esplanade Boat Ramp Smithton

2010-0154 QwN - Cr Spinks re Flooding relief
contribution

2010-0155 QwN - Cr Wells re Native Timber Harvesting
Impacton CH

2010-0156 Notification of Council Workshops held since
last Council Meeting

2010-0157 Note Mayor's Communications and Diary

2010-0158 Representation on Draft Planning Directive
No 4 - Residential Standards

2010-0159 Finance Report

2010-0160 Senior Management Report and Information
Bulletin

Status

Completed

In Progress

In Progress

Completed

Completed

Not Started

Completed

Completed

% Complete

100%

20%

40%

100%

100%

0%

100%

100%

Progress Comments

28 01 11 Letter of appreciation sent
to MAST

28 01 11 Discussion with Executive
Officer to investigate options of
Councils applicable. Also discussion
with LGAT and QLGA to research
further and identify level of affect
throughout Councils by flooding.

28 01 11 Meeting requested with
Minister Green. Awaiting response
with appointment details.
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Responsible Person

Assistant General Manager

Assistant General Manager

Assistant General Manager

Personal Assistant

Personal Assistant

Executive Manager
Development Services

Assistant General Manager

Assistant General Manager

Comp Date

31/01/2011

28/02/2011

28/02/2011

20/01/2011

20/01/2011

11/02/2011

20/01/2011

20/01/2011



2010-0161 Resolution to Amend Council Meeting Date Completed 100% Assistant General Manager  20/01/2011
April 2011

Tasks Status % Complete Progress Comments Responsible Person Comp Date

2010-0162 Minutes - Central Outdoor ARea Completed 100% Assistant General Manager  20/01/2011
Management Committee

2010-0163 Minutes - Stanley Town Hall Special Completed 100% Assistant General Manager  20/01/2011
Committee

2010-0164 Matters proposed for consideration in Closed = Completed 100% Assistant General Manager  20/01/2011
Meeting

2010-0165 Resolution to close the meeting to the public  Completed 100% Assistant General Manager  20/01/2011
2010-0166 Confidential - Request for Leave of Absence = Completed 100% Assistant General Manager  20/01/2011

by Councillors

2010-0167 Confidential - Bridge Replacement Dip Road, = Completed 100% Manager of Engineering and  20/01/2011
Backlog of Bridges requirig upgrades Projects

2010-0168 Resolution to reopen the meeting to the Completed 100% Assistant General Manager  20/01/2011
public
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Circular Head Council

Capital Works Progress Report

July 2010 - June 2011

Business Performance
Administration
ACTION RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGET]
4.3.3.1 C323 - Fleet replacement Kay Cosgrove - Finance Not Started 01/07/2010 30/06/2011 0% 100% 0%

Officer
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Administration Services Capital $113,000 $113,000 $10,973 $102,027

ACTION PROGRESS COMMENTS
1 x Honda CR -V 2010 Rego B74PA
Last Updated - 06/01/2011

Community

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGET]

3.4.1.3 C306 - Stanley Town Hall upgrade (grant funding) Daniel Summers - Manager of Completed 01/07/2009 31/12/2010 100% 100% 100%
Engineering and Projects

SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
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Community Services Capital $166,000 $166,000 $162,853 $3,147

ACTION PROGRESS COMMENTS
03 08 09 Design work proceeding furniture and equipment investigations continuing.

01 09 09 Committee meeting this evening to discuss plans and budgets. Electrician provided update quote.

02 10 09 Auditorium chairs purchased, interior colour scheme identified, buildings works currently at tender closing Oct 12th. Sound system and theatre lighting being purchased,
auditorium lighting being identified.

12 01 10 Works to commence Feb 2010
03 05 10 Works progressing

01 10 10 All works nearing completion

03 11 10 Approval granted for additional works to be completed prior to Centenary celebrations
Last Updated - 06/12/2010

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGET]
3.4.2.1 C264 - Community Recreation Centre - Stage 2 Hall of Tony Smart - Assistant Completed 01/07/2008 30/08/2010 100% 100% 100%
Fame General Manager
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Community Services Capital $0 $0 $317,374 -$317,374

ACTION PROGRESS COMMENTS
03 08 09 Tender called, submissions to be presented back to Council August 2009 for consideration.

01 09 09 Contract to be provided from GHD.

30 10 09 Deed of Agreement signed by Commonwealth

15 12 09 Meeting with GHD and CRC Board in readiness to commence construction January 2010
12 01 10 Meeting with GHD and CRC Board final arrangement for commencement 18 Jan 10

18 01 10 Construction commenced

10 03 10 Progress meeting reports 40% completed

28 04 10 Progress meeting no 6 reports Glazing 80% completed, Structural steel 90% completed
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20 07 10 Progress Claim report No 5 total complete at 85.97%. Lodging official opening date fortnight 6-17 Sept 2010
01 08 10 Application to Federal Government for Official Opening to be held 15 September 2010

02 09 10 Occupancy Certificate received 31 08 10. Official Opening date scheduled for 6 October

06 10 10 Official Opening Ceremony held - Sid Sidebottom MP. Approximately 90 people in attendance. Great success.
Last Updated - 07/10/2010

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGET]
3.4.2.2 C242 - Wharf Road small boat jetty Stanley Daniel Summers - Manager of In Progress 01/07/2008 30/06/2011 35% 100% 35%
Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Sport and Recreation Capital $59,000 $59,000 $896 $58,105

ACTION PROGRESS COMMENTS

03 08 09 Project currently delayed due to difficulties in acquiring crown lease and appropriate engineering design. Negative $9663 due to grant received from MAST. Discussion with
Crown land Services August 2009 and lease determination not yet commenced.

01 09 09 No change

05 07 10 Council have received lease from crown

01 10 10 Detailed design to be complete end of October 2010

03 11 10 Detailed design complete

06 12 10 Crown Lands approval received, planning application submitted

04 01 11 Scope of works sent to contractors for quotation
Last Updated - 04/01/2011

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGET]
3.4.2.4 C324 - Pump and pipe connections (water tank) Redpa Deb Mainwaring - Recreation In Progress 01/07/2010 30/09/2010 75% 100% 75%
Recreation Ground and Community Officer
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Sport and Recreation Capital $4,100 $4,100 $0 $4,100

ACTION PROGRESS COMMENTS
04 08 10 Not commenced
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05 10 10 Pump and pipe connections have been purchased and awaiting installation.
Last Updated - 05/10/2010

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
3.4.2.5 C308 - Development of Smithton Skate Park - stage 2 Deb Mainwaring - Recreation In Progress 01/07/2010 30/06/2011 20% 100% 20%
and Community Officer
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Sport and Recreation Capital $30,000 $30,000 $0 $30,000

ACTION PROGRESS COMMENTS

04 08 10 Funding received from Sport & Recreation Tasmania. Designs currently being confirmed with designer and engineering department. Consultation meetings organised for
users to provide regular information updates.

03 09 10 The Central Outdoor Area Management Committee (COAMC) is facilitating a meeting between Netball, Tennis and Skate Park users to discuss the designs on 06 09 10.

05 10 10 The COAMC facilitated a meeting between Netball, Tennis and Skate Park users to address any concerns regarding the design of Stage Two of the Skate Park upgrade.

08 11 10 Design costings currently being confirmed
Last Updated - 01/02/2011

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
3.4.2.6 C325 - Stanley tennis court surface upgrade Deb Mainwaring - Recreation Completed 01/07/2010 30/06/2011 100% 100% 100%
and Community Officer
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Sport and Recreation Capital $12,000 $12,000 $11,158 $842

ACTION PROGRESS COMMENTS
04 08 10 Not commenced

06 10 10 25ml hotmix seal will be laid over existing surface and will address safety issues and will be completed by end October. Line marking will be completed following hotmix
laying.

08 11 10 Sealing of court and line marking has been completed
Last Updated - 08/11/2010

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE

3.4.2.7 C285 - Community Recreation Centre - public toilets Tony Smart - Assistant Completed 01/07/2009 30/09/2010 100% 100% 100%
General Manager
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SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCEH|
Sport and Recreation Capital $0 $0 $1,094 -$1,094

Business Strategy
Business Strategy

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE

1.2.3.1 C337 - Redevelopment of Smithton wharf Mary-Ann Edwards - In Progress 01/07/2010 30/06/2011 1% 100% 1%
Executive Manager Business

Strateg
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE]

Business Strategy Unit Capital $0 $0 $2,040 -$2,040

ACTION PROGRESS COMMENTS
02 08 10 Some initial discussion with Consultant Engineer with regard to Wharf potential design. Still waiting on transfer of title from TasPorts.

02 09 10 No Change
02 12 10 Certificate of Title yet to be transferred from Tasports to Council.

04 01 11 Certificate of Title yet to be transferred from Tasports to Council.
Meeting with Crown Land Services to discuss potential issues that may impact on Crown land (Duck River frontage and open space) and licence/lease agreements etc.

01 01-11 Ongoing.
Last Updated - 21/01/2011

Development Services
Development

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
3.4.1.1 SP119 - Building consultancy for community buildings Matthew Saward - Executive Not Started 01/07/2010 30/06/2011 0% 100% 0%

Manager Development

Services
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Public Building Safety Recurrent 'One Off' ltem $5,000 $5,000 $0 $5,000

ACTION PROGRESS COMMENTS
05 08 2010 Initial meeting to scope the project. Some 17 properties have been identified as priorities to offer this service to. Currently programmed to commence in September
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12 10 2010 New consultant will need to be engaged following movement of consultant initially scoped out to undertake the work..
Last Updated - 12/10/2010

Engineering Services
Engineering

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGET]
1.2.1.1 C278 - Car park reinstatement Senior Citizens, design Daniel Summers - Manager of In Progress 01/07/2009 31/03/2011 25% 100% 25%
and construction Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Transport Capital $179,000 $179,000 $14,650 $164,350

ACTION PROGRESS COMMENTS
07 01 10 Will commence in 03/2010

04 02 10 Investigation being undertaken on subgrade and pavement.
22 04 10 Council considering additional funds in 2010/11 budget deliberation's to complete project.

05 07 10 Geotechnical investigation to begin in July

01 10 10 Geotechincal investigation complete and detailed design nearing completion. Works to begin in January 2011
Last Updated - 01/10/2010

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGET]
2.1.4.1 C309 - White Hills Transfer Station master plan (inc. Daniel Summers - Manager of In Progress 01/07/2010 31/12/2010 20% 100% 20%
construction) Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Solid Waste Management Capital $60,000 $60,000 $0 $60,000

ACTION PROGRESS COMMENTS
01 10 10 Design commenced

03 02 11 Preliminary design complete, detailed design to be complete mid February 2011
Last Updated - 03/02/2011
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RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE

2.1.4.4 C339 - New Waste Cell at Port Latta Matt Greskie - Executive Not Started 01/07/2010 30/06/2011 0% 100% 0%
Manager Engineering
Services
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Solid Waste Management Capital $1,800,000 $1,800,000 $28,547 $1,771,453

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
2.2.1.11 C317 - Melaleuca Drive - kerb and channel Daniel Summers - Manager of Completed 01/07/2010 31/03/2011 100% 100% 100%
Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Transport Capital $15,500 $15,500 $11,060 $4,440

ACTION PROGRESS COMMENTS
01 10 10 Works progressing

03 11 10 Works complete
Last Updated - 03/11/2010

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
2.2.1.13 C310 - Piping of drain - Stanley town boundary - Daniel Summers - Manager of Completed 01/07/2010 30/09/2010 100% 100% 100%
Dovecote Road Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Drainage Capital $35,500 $35,500 $34,850 $650

ACTION PROGRESS COMMENTS
01 10 10 Survey and detailed design completed in September, construction commenced, ongoing.

03 11 10 Works complete
Last Updated - 03/11/2010

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
2.2.1.3 C311 - Faheys Lane/Amos Road junction (black spot Daniel Summers - Manager of In Progress 01/07/2010 31/03/2011 25% 100% 25%
funding) Engineering and Projects
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SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCEH|
Transport Capital $37,290 $37,290 $10,248 $27,042

ACTION PROGRESS COMMENTS
01 10 10 Site Survey and detailed design commenced

06 12 10 Geotech investigations to occur during December to allow detailed design completion

04 01 11 Preliminary design completed

03 02 11 Detailed design complete
Last Updated - 03/02/2011

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
2.2.1.4 C312 - Robert Street upgrade Daniel Summers - Manager of In Progress 01/07/2010 31/03/2011 35% 100% 35%
Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Transport Capital $508,000 $508,000 $250,664 $257,336

ACTION PROGRESS COMMENTS
01 10 10 Works to begin on site end of October/early November weather pending

03 11 10 Works to begin 9th November 2010

06 12 10 Site stormwater works commenced

03 02 11 preparing base for kerb and channel
Last Updated - 03/02/2011

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
2.2.1.6 C314 - Sealing western end of Murray Street Daniel Summers - Manager of Completed 01/07/2010 31/12/2010 100% 100% 100%
Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Transport Capital $16,500 $16,500 $14,546 $1,954

ACTION PROGRESS COMMENTS
01 10 10 Prelimary design considerations complete, works to begin in October weather pending
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06 12 10 Works complete
Last Updated - 06/12/2010

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
2.2.1.7 C315 - Bridge replacements Daniel Summers - Manager of In Progress 01/07/2010 30/06/2011 15% 100% 15%
Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Transport Capital $400,000 $400,000 $522 $399,478

ACTION PROGRESS COMMENTS
03 11 10 Resolved to replace timber bridge on Dip Road, Black River with Concrete structure to maximise return on capital investment. Tenders to be advertised early December.

06 12 10 Geotech investigation at Dip Road, Black River occuring early December, report to be included in tender documentation

03 02 11 Tenders for replacement of Dip Road, Black River bridge close on Friday 4th February 2011
Last Updated - 03/02/2011

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
2.2.1.8 C316 - Road reseals Daniel Summers - Manager of In Progress 01/07/2010 31/03/2011 30% 100% 30%
Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Transport Capital $300,000 $300,000 $21,668 $278,332

ACTION PROGRESS COMMENTS
01 10 10 Contract for Bituminous Surface Services awarded to Venarchie Contracting, reseal preparation works to begin for resealing to occur in February 2011

06 12 10 Reseal preparation works have commenced

03 02 11 Reseal preparation works complete
Last Updated - 03/02/2011

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
2.2.2.1 C238 - Stanley Recreation Trail signage Deb Mainwaring - Recreation Completed 01/07/2009 30/09/2010 100% 100% 100%
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implementation and Community Officer

SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Parks & Reserves Capital $4,300 $4,300 $2,073 $2,227

ACTION PROGRESS COMMENTS
03 08 09 Design development stage with consultants

04 11 09 Final draft designs received for Stanley Historic Village Walk. Installation costings to be confirmed. Project not completed due to consultant's unavailability.
13 01 10 Signage being constructed

04 03 10 Expected signage delivery 31/03/10

06 04 10 Awaiting delivery of signage

30 04 10 Signage delivered but returned to manufacturer to provide additional protection from vandalism. After receiving a sample sign approval has been given to proceed with
construction.

03 06 10 Signage currently being constructed
05 07 10 Signage to be received by 09 07 10 for installation

04 08 10 Signage received (Works Plus) to be installed as part of capital works program

03 09 10 Signage installed
Last Updated - 03/09/2010

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGET]
2.3.1.1 C335 - West Esplanade foreshore park - playground Deb Mainwaring - Recreation In Progress 01/07/2010 30/06/2011 10% 100% 10%

and Community Officer
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Parks & Reserves Capital $97,000 $97,000 $21,502 $75,498

ACTION PROGRESS COMMENTS
04 08 10 Final designs, drawings, specifications and schedule of rates have been received and are currently being reviewed by staff.

03 09 10 Suppliers for material/equipment currently being sourced. Risk Assessment has been undertaken

06 10 10 Works Plus liaising with suppliers to determine final costings. Preliminary works are scheduled for November.
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08 11 10 Pricing of equipment components to be finalised by 12 11 10. Pricing for planting of mounds has been completed.

03 12 10 Preparing plans for sub soil drainage.
82k playground equipment ordered

01 02 11 Sub soil drainage completed. Work commenced on playground 01 02 11
Last Updated - 01/02/2011

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
2.3.1.10 C334 - Tatlows Beach remedial works (construction Daniel Summers - Manager of In Progress 01/07/2010 31/12/2010 15% 100% 15%
and design) Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Parks & Reserves Capital $200,000 $200,000 $11,300 $188,700

ACTION PROGRESS COMMENTS
01 10 10 Preliminary Design complete, detailed design and site survey to commence October 2010

03 11 10 Detailed survey complete, detailed design and tender documentation ongoing

06 12 10 Preparing estimated cost of works
Last Updated - 03/02/2011

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE
2.3.1.11 C336 - New public toilet at Green Point, Marrawah Daniel Summers - Manager of In Progress 01/07/2010 31/03/2011 15% 100% 15%
Engineering and Projects
SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCE
Parks & Reserves Capital $22,000 $22,000 $3,500 $18,500

ACTION PROGRESS COMMENTS
01 10 10 Detailed design completed, site service considerations and approvals ongoing

03 02 11 Investigating options for DDA compliance upgrade of existing toilets
Last Updated - 03/02/2011

RESPONSIBILITY ACTION STATUS START DAT END DATE % COMP. TARGET % ON TARGE

2.3.1.2 C332 - King Park Masterplan (ongoing) Deb Mainwaring - Recreation Completed 01/07/2010 30/06/2011 100% 100% 100%
and Community Officer
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SERVICE PROFILE BUDGET TYPE BUDGET YTD BUDGET YTD ACTUAL YTD VARIANCEH|
Parks & Reserves Capital $51,000 $51,000 $61,655 -$10,655

ACTI