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  2.1.1  Client. 
  2.1.2  CDM Co-ordinator. 
  2.1.3  Designers 
  2.1.4  Principle Contractor 
  2.1.5  Contractors and Self Employed 
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  2.2.1  Managing Director. 
  2.2.2  Contracts Director. 
  2.2.3   Board of Directors. 
  2.2.4  Site Manager. 
  2.2.5  Supervisors & Foremen.  
  2.2.6  Site Personnel. 
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1.0 Description of Project. 
 

�
1.1 Project Description and Programme Details.�
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1.2 Project Directory. 

 
1.2.1 Client. 

 
Mr S Latimer 

 35 Bury New Road 
 Prestwich 
 Manchester 
 M25 9JY 
 

 
1.2.2 CDM Co-Ordinator. 

 
<=�����9����-��6���������������������

 
 �

�
1.2.3 Designer. 

�
1.2.4 Structural Engineer.�

�
1.2.5 Principle Contractor.�

�
�

1.2.6 Demolition Contractor. 
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1.3 Existing Records and Plans.�
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2.1.1 The Client: 

 
�+��*�������������������������������+����+�����������*�����*����������+��������
���6����+�	����������������������*����������������>�����	������*����������+��/�����
�����+����+�	�������������������	������+�����+������������������>�����	�������+��
�����������+�	�+�0�����*����*����+�	�+�����*�9��������/��+�������+���*��*������/��+�
�+�����7�*������*���	��������/���+������	�+���������*����	�/��+��+��������0�����������
�������������6���������������-����+��*�9������������-���-���������6��/����������������
:������-��6������7�*��2������������������7�*������<���-��6��4���+�	�+���������������
����6���.�3�.�9�����������������	�����+���������+��������6���������0����+�������
��������+�����������
�+�	�+�����������������������*�����.�����*������������������������+��*�����*�����
/����2��*�����������������4��
�+�	�+����������������+����+��*�����*������+�����������������������+������*�����
*�����*����+�����������������6���.�����*������+��������+�����,�-��	����������������
�0����6�������6���/��-�������0��������������������+���������
�
�

2.1.2 The CDM Co-ordinator. 
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2.1.3 Designers. 
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2.1.4 The Principle Contractor.�
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2.2.5 Supervisors / Foremen  
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2.2.6 Site Personnel.�
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2.3 Health and Safety Targets and arrangements for monitoring and review. 
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2.3.2 Daily Inspections.�
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2.3.3 Weekly Site Inspections.�
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2.3.4 End of Contract Review.�
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2.4 General Arrangements  
 

2.4.1 Regular Liaison between parties on site.�
�
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2.4.2 Consultation with the Workforce. 
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2.4.3 Exchange of Design Information between parties. 
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2.4.4 Handling Demolition Phase Design Changes.�
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2.4.5 Selection and Control of Contractors.���
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2.4.6 Exchange of Health and Safety Information between Contractors.�
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2.4.7 Site Security.�
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��*�������������������0��������������*��������**������������-��������������0�������
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2.4.8 Site Induction. 
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2.4.9 On Site Training.�
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2.4.10 Welfare Facilities and First Aid. �
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2.4.11 The Reporting of Accidents, Near Misses and Dangerous Occurrences. 
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2.4.12 The Investigation of Accidents and Near Misses. 
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2.4.13 The Production and Approval of Method Statements and Risk Assessments. 
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2.3.15 Fire and Emergency Procedures. 
 
��������+����������-��+��6�������������+��/����6������������������+��&����������
��������:; 
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2.3.16 Monitoring and Inspection of Site Conditions.�
�
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3.0 Arrangements for Controlling Significant Site Risks. 

 
 

3.1 Safety Risks. 
 

3.1.1 Delivery and removal of materials from the Site. �
�
��������0���������*����*�����/����6�����������+������������*������+��-������-��+��
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�
�
�

3.1.2 Services including Temporary Supplies.�
�
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�
�+������/���������	�/����6����0�������������������	���*����������+������������0������
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3.1.4 Stability of Structures.�

�
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3.1.5 Work at Height and Falls of Persons or Debris. 
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3.1.6 Work with or near fragile materials.�
�
�
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3.1.7 Control of Lifting Operations. �

�
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3.1.8 Maintenance of Plant and Equipment. 
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3.1.9 Excavations and Poor Ground Conditions.�
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3.1.10 Traffic Routes and Segregation of vehicles. �
�
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3.1.11 Storage of Materials.�
�
��������+�������*������������-��+�����������������������������/����6������0��������
����	�6����
�
�
�

3.1.12 Other Significant Risks.�
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3.2 Health Risks. 
 
 
3.2.1 Assessment, Survey and Removal of Asbestos Containing Materials.�
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3.2.2 Dealing with Contaminated Land.�
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3.2.3 Manual Handling.�
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3.2.4 Use of Hazardous Substances. 
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3.2.6 Other Significant Risks.�
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4.0 Demolition Method Statement. 
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5.0 Assessments of Risk.�
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RISK  ASSESSMENT  FORM. 
 

Hazard Ref:   BD&B / 2009 / DO 001 

 
Reason For Assessment: Initial Assessment  

 
Area Assessed:   Plant Operations.   

 

 

Hazard Description:   
 

1. Injuries to site operatives and visitors from contact with plant equipment. 

2. Unintentional Collapse of structures. 

3. Falling Debris. 

4. Overturning or Mechanical failure of equipment. 

5. Gaining Access to Equipment over uneven ground. 

6. Damage to or contact with live services. 

 

 

Risk  Description     Risk Groups: 
 

1. Trapping or Crushing of persons   Employees and Visitors 

2. Injuries to persons from falling debris  Employees and Visitors 

3. Injuries to persons from falling debris  Employees and Visitors 

4. Injuries to persons from trapping or contact 

with falling debris or equipment.  Employees and Visitors 

5. Slips, Trips and Falls.    Employees 

6. Injuries to persons    Employees 

 

 

Severity: X Frequency: X Likelihood: = Risk Rating. 
                                

     5        5          5   125  Very High. 
 

Existing Control Measures: 
 

1. Prior to any machine being used for demolition a suitably competent person should check that it is 

suitable for the proposed operation. This will include checking that it is of sufficient size and capacity. 

 

2. Only trained and competent operators who are authorised in writing may operate plant equipment. 

 

3. Where plant equipment is fitted with quick hitches operators should have received training in the 

inspection and operation of that quick hitch, and safety pins, where required, should be used at all 

times.  

 

4. In the case of operators not directly employed by Briggs Demolition & Build Ltd checks should be 

made to ensure that they are experienced in Demolition operations. 

 

5. When not in use all cabs should be locked to prevent unauthorised use of equipment. 

 

6. All plant should have a current certificate of Thorough Examination, a copy of which should be 

retained on site for future reference. 
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7. All plant should be fully inspected, in accordance with the instructions in the operators guide, at least 

once every seven days by the operator, and a written record of this inspection kept for future reference. 

 

8. All operators should conduct a walk round inspection before the start of each days work. 

 

9. All operations should be conducted according to the Method Statement 

 

10. No unauthorised persons should be allowed onto demolition sites. All visitors to the site should report 

to the site office on arrival, and be escorted at all times on the site. 

 

11. When demolishing structures by mechanical means precautions must be taken to prevent any person 

from entering the structure. Because of the energy applied to the structure there must always be a 

possibility of unintentional failure at a point away from the demolition face. 

 

12. When working in confined spaces, where trapping points can occur between the machine and other 

structures, suitable steps must be taken to prevent persons approaching the machine without the 

knowledge of the operator. This may take the form of barriers to prevent approach, or of a Banksman to 

supervise the operation. 

 

13. When demolishing structures an exclusion zone should be established to keep people out of the path of 

falling debris. Where the machine operator cannot see the whole of this area a Banksman should be 

positioned to stop the operation if the area is breached.  

 

14. Before leaving the cab of a machine the operator should park the machine in a position where safe 

access can be gained. This may mean for example driving the machine down off a ramp or stockpile. 

 

15. When using excavators to demolish buildings the operator should ensure that the machine is not over-

reaching. This may involve ramping the machine up onto a working platform constructed from suitable 

material from other parts of the site. Care should also be taken not to pull structures down onto the 

machine. 

 

16. Where machines have to be close to high structures they are demolishing this can give rise to the 

structure falling onto the machines. Where this could occur the machine should be fitted with falling 

object protection to safeguard the operator. 

 

17. Before any mechanical demolition is undertaken checks should be done to ensure that all services into 

the area have been disconnected. If this is not possible then any remaining live services should be 

marked, and the machine operator made aware of their locations and the precautions to be taken. 

 

Further Control Measures: 
 

 

Residual Risk Rating. 
 
Severity: X Frequency: X Likelihood: = Risk Rating. 
 

       3         2            1         6  Acceptable 
 

Assessors Name:   R.J. Dewar    Job Title:  Contracts Director 

              

 

Signature: ___________________________________  Date:  28-07-09 
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Review History:  
 
First Written   22-04-09 
 

Reviewed:   28-07-09 R.J. Dewar  
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RISK  ASSESSMENT  FORM. 
 

Hazard Ref:   BD&B / 2009 / DO 002 

 
Reason For Assessment: Initial Assessment.  

 
Area Assessed:   Hazards From Hand Held Demolition Breakers.   

 

 

Hazard Description:   
 

Hand / Arm Vibration injury to personnel using compressed air or Hydraulic Breakers. 

Noise Hazard  

Eye Injury Hazard. 

Manual Handling 

Slips, Trips and Falls. 

 
 
Risk  Description     Risk Groups: 
 

Vibration Injury.     Demolition Operatives using equipment. 

Noise Hazard      Anybody in the Area of use. 

Manual Handling of Equipment.    Demolition operatives using equipment. 

Eye Injuries from flying debris.    Anybody in the area of use 

Tripping over trailing Air Hoses or uneven work areas. Anybody in the area. 

 

 

Severity: X Frequency: X Likelihood: = Risk Rating. 
                                

      3           5                                          4          60  High 
 

 
Existing Control Measures: 
 

 

1. Where reasonably practicable mechanical breakers fitted to machines should be used instead of Hand 

Held Tools. 

 

2. Where Hand Held Breakers must be used careful consideration must be given to the most suitable tool 

for the job. This should include the selection of breakers with noise and vibration reducing measures 

built in. 

 

3. As all the Breaker we use are hired, and the vibration and noise levels given by the hire companies 

should only be considered as a guide. Careful consideration should be given to Job Rotation to reduce 

the exposure of individual staff on the site. No operative should operate a hand held breaker for periods 

exceeding 20 mins without a break of at least 10 mins, and the total operating time should not exceed 4 

Hrs in any 8 Hr shift. 

 

4. Hearing protection should be worn by all people in the area, and where required screens should be 

erected to protect people not involved in the operation. 

 

5. Eye protection should be used at all times whilst using this equipment.  
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6. As some of these breakers are very heavy, all personnel involved in their use should be trained in the 

correct way to hold and move them. 

 

7. Compressors or power packs should be as close to the tool as is reasonably practicable to reduce the 

lengths of trailing hoses, and therefore the risks of tripping over them. 

 

8. Where hoses run across access routes they must be clearly marked, and if possible covered to prevent a 

trip hazard. 

 

9. Areas that have been broken up should be clearly marked and where possible fenced off to prevent 

unauthorised persons walking on them. 

 

10. Where the tools are likely to be in use for more than 4 hours in any day, consideration must be given to 

doing site and tool specific monitoring for noise and vibration levels, and further risk assessment based 

on that information. 

 

11. All tools and hoses should be given a visual inspection before they are first used, and daily thereafter, 

paying particular attention to the fittings on hoses. 

 

12. Where hoses are trailed over stairways or scaffolding etc to gain access to different levels they should 

be secured at regular intervals to prevent undue stress on the hoses or fittings. 

 

13. People who are regular users of these tools, and their supervisors should be trained in the warning signs 

of vibration injury, and must report the onset of any of these at once to the management. 

 

14. Particular care should be taken in cold conditions as these are known to worsen the effects of vibration 

on some people. 

 

15. Where air powered tool are in use, the hoses should be tethered at each joint to prevent whipping in the 

event of a coupling failure.   

 

 

 

Further Control Measures: 
 

 

 

 

 

 

 

 

 

Residual Risk Rating. 
 
Severity: X Frequency: X Likelihood: = Risk Rating. 
 

       1         1            1         3  Acceptable 
 

 

 

 

Assessors Name:  R.J. Dewar     Job Title: Contracts Director 
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Signature: ___________________________________ Date:   28-07-09 

 
Review History: 
First Written: 22-04-09 R.J. Dewar 
 
Reviewed: 28-07-09 R.J. Dewar 
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RISK  ASSESSMENT  FORM. 
 

Hazard Ref:   BD&B / 2009 / DO 003 

 
Reason For Assessment: Initial Assessment  

 
Area Assessed:  Road Vehicle Movements entering and around the site.   

 

 

Hazard Description:   
 

1. Injuries to persons from contact with vehicles. 

2. Overturning or Mechanical failure of equipment. 

3. Injuries to persons from debris falling from loads 

 

Risk  Description     Risk Groups: 
 

1. Trapping or Crushing of persons   Employees and public 

2. Injuries to persons from falling debris  Employees and public 

3. Injuries to persons from falling debris  Employees and public 

 

 

Severity: X Frequency: X Likelihood: = Risk Rating. 
                                

     5        5          3   75  High. 
 

 

Existing Control Measures: 
 

1. Only Qualified, Experienced Drivers, authorised in writing are to drive any vehicle. 

 

2. When drivers leave their vehicle the keys should be removed, and the cabs locked to prevent 

unauthorised use. 

 

3. No vehicle shall reverse onto or off the site, unless under the direct supervision of a competent 

Banksman appointed for the task. 

 

4. No vehicle shall enter the site without the permission of the site supervisor. 

 

5. When reversing on site drivers must follow the instructions of the Banksman appointed to control the 

movements. 

 

6. No vehicle shall leave the site with a light or loose load unless that load is sheeted to prevent loss. 

 

7. No driver or other person shall climb onto any vehicle or load unless facilities for fall protection are in 

place on the site, and they are trained and competent in the use of those facilities. 

 

8. Tippers should only be tipped on firm level ground. 

 

9. No vehicle shall enter or leave the site other than through the site entrance. 
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10. All drivers entering and leaving the site should exercise great care on the road, which may be used by 

children.  

 

11. All drivers must at all times comply with relevant legislation. 

 

12. All drivers must immediately inform head office by telephone of any defect they believe prevents safe 

operation of the vehicle. 

 

13. All drivers must notify Head office immediately by phone of any accident no matter how minor, and on 

return to the office must complete an accident report form.  

 

 

 

Residual Risk Rating. 
 
Severity: X Frequency: X Likelihood: = Risk Rating. 
 

2         2            1   4  Acceptable 
 

 
 

 

Assessors Name:  R.J. Dewar    Job Title: Contracts Director 

             

 

Signature: ___________________________________ Date:   28-07-09 

 
First Written : 22-04-09 R.J. Dewar 
 
Reviewed: 28-07-09 R.J. Dewar  
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RISK  ASSESSMENT  FORM. 
 

Hazard Ref:      BD&B / 2009 / DO 004  

 
Reason For Assessment:  Initial Assessment  

 
Area Assessed:    Hazards of Short Term Flame Cutting Operations.  

  

 

Hazard Description:   
 

Fire or Explosion Hazards from Gas Bottles. 

Fire or Explosion Hazards from work area. 

Hot metal particles released from the operation. 

Metal fume released from the operation. 

Falling Debris. 

Unintentional Collapse  

Burns from hot metal. 

 

Risk  Description     Risk Groups: 
 

Burns to Operatives involved in the operation.  All Operatives in the area 

Burns to Passers By.     Any person in the area 

Starting of Fires in the work or surrounding area. 

Inhalation of Metal Fume.      

Explosion of Gas Bottles. 

Injury from falling debris. 

 

 

Severity: X Frequency: X Likelihood: = Risk Rating. 
                                

       5            5           3         75  High 

 

Existing Control Measures: 
 

1. This assessment applies to operations involving less than 1 Hour of cutting in any day. 

 

2. Where operations are expected to last longer than this an individual assessment should be undertaken 

relevant to that site.  

 

3. Before any flame cutting is authorised on a site other ways of doing the work must be considered. 

 

4. No Flame Cutting to take place without a permit to work issued by the site supervisor in line with the 

guidance in The Health & Safety Policy of Briggs Demolition & Build Ltd. 

 

5. Flame cutting should only be undertaken by Trained and Competent Staff who are authorised in 

writing. 

 

6. Fire precautions should be in place before any work with flame cutting equipment commences, as 

detailed in the permit to work. 
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7. Before any cutting commences a final inspection of the surrounding area should be undertaken to 

ensure that the fire precautions taken are adequate. 

 

8. All work with flame cutting equipment should finish at least 1 hour before the end of the working day, 

and a final walkround inspection should take place just before leaving at the end of the day to ensure 

that no sources of ignition remain. 

 

9. All equipment must be visually inspected at the start of each working day, and checked for leaks after 

any changes that may cause them. 

 

10. An exclusion area should be set up around all flame cutting operations to protect persons not involved 

in the operation. 

 

11. Suitable PPE & RPE must be worn by all persons involved in these operations, including Gauntlets, 

Eye Protection, and where required respirators or breathing apparatus. 

 

12. Where Reasonably Practicable fumes from cutting operations should be extracted at source. 

 

13. All gas bottles should be properly secured prior to use, and in the case of Oxygen Bottles if they cannot 

be secured upright they must be laid down on the floor. 

 

14. No flame cutting equipment shall be used without Flash Back Arrestors Fitted. 

 

15. IF any bottle becomes Excessively Heated for any reason, the area should be evacuated and the Fire 

Brigade called, and no person should go back into the area until instructed by the fire brigade that it is 

safe to do so.  

 

16. All work must be left safe at the end of each shift.  

 

17. No part of any structure should be removed which would leave the structure unsafe, without precaution 

being in place to safeguard the structure, unless the aim is to cause a controlled collapse of the 

structure. 

 

18. Care should be taken to note the hazards of coatings that may be on the metal work, in particular the 

hazards of Lead Paint and Galvanising. If it is suspected that a hazardous material may be present then 

this should be assessed and suitable CONTROLS PUT INTO PLACE. 

 

 

 

 

Further Control Measures: 
 

 

1. See Also the COSHH Assessments for Hot Work and Lead Paint. 

 

 

Residual Risk Rating. 
 
Severity: X Frequency: X Likelihood: = Risk Rating. 
 

       2         1          1         2  Acceptable 
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Assessors Name: R.J. Dewar    Job Title:  Contracts Director 

              

 

Signature: ___________________________________ Date: 28-07-09 

 
Review History: 
 
First Written 22-04-09 R.J. Dewar 
 
reviewed 28-07-09 R.J. Dewar 



_________________________________________________________________________________ 
 Briggs Demolition & Build Ltd. Page 50 of 62 
 
The Construction Phase Health and Safety Plan & Demolition Method Statement, Version 1. 
Whitefield Town Hall,  Pinfold Lane, Whitefield. 

RISK  ASSESSMENT  FORM. 
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RISK  ASSESSMENT  FORM. 
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COSHH ASSESSMENT  FORM. 
 

Product Ref:      Lead 1    

 
Date Of Assessment:    22-04-09  

 
Product Description:   Lead Fume & Vapour from Hot Work   
 

Supplier:        Tel No: 
 

Site Process 

 

Hazard Assessment (Likelihood of Harm) 
Severity: X Frequency: X Likelihood: = Risk Rating. 
 

     5          3           2   30   Medium 
 

 

Usage Assessment: 
 

Process:       Hot Work                                   Purpose:   Demolition 

 

How Much:    As Required                                               How Often:  As Required 

 

Those Affected:   All people engaged with or in the area of hot work with lead painted or containing 

materials.  

 

Known Effects: 
 

1. Harmful by Inhalation  

2. Harmful by Ingestion 

 

 
Control Measures: 
 

1. Individual Assessment of each operation where there is a risk of significant exposure. 

2. Selection of workers. 

3. Use of Respiratory Protection Zoning.  

4. Keep work areas well ventilated. 

5. Use cold cutting methods where possible. 

6. Personal Hygiene. Washing off contamination and changing clothing before eating or drinking 

or smoking. 

7. Correct PPE and RPE. 

8. No Eating, Drinking or Smoking except in authorised areas away from working area and only 

after washing.. 
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Emergency Procedures. 
 
 Remove person from work area and seek medical assistance. 

 

 

First Aid Measures. 
 

 Exposure to lead fume and vapour is chronic rather than acute, so no special first aid 

 procedures are required. If problems are suspected seek medical advice. 

 

1. Ingestion. 
 

2. Skin Contact. 
 

3. Eyes. 
 

 

 

PPE Requirements. 
 

1. Respiratory Protection suitable for operation. (Minimum Standard EN149 FFP3) 

2. Gloves and eye protection as required. 

 

Full PPE Requirements should be contained in the individual risk assessment for each 
operation. 
 
Assessors Name: R.J. Dewar   Job Title:  Contracts Director 

 

 

Signature: _________________________ Date: 28-07-09 

 
Recommended Review Date:  April 2010 
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COSHH ASSESSMENT  FORM. 
 

Product Ref:     Oil 001    

 
Date Of Assessment:  22-04-09  

 
Product Description:  GAS OIL   
 

Supplier:        Tel No: 
 

Crown Oils,      0161 764 6622 

Heap Bridge, 

Bury 

 

Hazard Assessment (Likelihood of Harm) 
Severity: + Frequency: + Likelihood: = Risk Rating. 
 

      3           1           2           6 Low Risk 
 
All stated on a scale of 1 (No Risk) > 5 (High Risk) 

3>5 = Very Low Risk  5>7 = Low Risk, 8>12 = Medium Risk, 13>14 High Risk, 15 = Very High Risk. 

 

Usage Assessment: 
 

Process:       Plant Equipment                                  Purpose:   Machine Fuel 

 

How Much:    As Required                                         How Often:  Once a Day 

 

Those Affected:   Machine Drivers and Delivery Driver, Machine Fitters Other people in contact.  

 

Known Effects: 
 

1. Causes Dermatitis by skin contact. 

2. Contains PCA’s which may cause skin cancer. 

3. Harmful by ingestion. 

4. Flammable. 

 
Control Measures: 
 

1. Use of PPE and Barrier Creams. 

2. Use of machine fuelling Pumps to avoid personal Contact ( Where Fitted) 

3. Personal Hygiene. ( Immediate washing off of splashes) 

4. Cleaning Up of Spills. 

5. No Eating or Drinking whilst handling fuel 

6. No Smoking whilst handling Fuel. 

7. Fire fighting equipment to be carried on vehicles transporting fuel 

8. Fuel only to be stored in proper marked containers, in a locked, marked cabin. 
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Emergency Procedures. 
 

1. In the event of spillage soak up in inert material ( Sand, Saw Dust or Absorbent Granules) 

2. In the event of fire extinguish with Powder, Foam, AAAF, CO2  DO NOT USE WATER 

3. For other accidents see data sheet attached. 
 

 

PPE Requirements. 
 

1. Face visor or Safety Goggles to prevent splashing in eyes 

2. Impervious protective clothing and Gloves to prevent skin contact. 

 

 
 
Assessors Name: R.J. Dewar  Job Title:  Contracts Director 

 

 

Signature: _________________________ Date: 28-07-09 
 
Recommended Review Date:  April 2010 
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6.0 Statutory Notices. 
 

 
6.1 Section 80 Notice  

 
6.2 Section 81 Notice  

 
6.3. Asbestos Report.   
 
6.4 Insurance



_________________________________________________________________________________ 
 Briggs Demolition & Build Ltd. Page 60 of 62 
 
The Construction Phase Health and Safety Plan & Demolition Method Statement, Version 1. 
Whitefield Town Hall,  Pinfold Lane, Whitefield. 

 
7.0  Site Photo Records. 
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8.0 Site Waste Management. 
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8.1 Waste Transfer Record. 
 
 

Ref No: Date: Waste Type: Quant: Transferred To: 
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