
AGENDA 

NEW HAVEN UNIFIED SCHOOL DISTRICT 

Regular Meeting of the Board of Education 

Board Room, Educational Services Center 

34200 Alvarado-Niles Road, Union City, California  94587 

Tuesday, May 19, 2015 

Closed Session – 6:30 p.m. 

Regular Meeting (Open Session) – 7:30 p.m. 
 

Item 

 

 Time - Approximate 

Call to Order  

 Meeting opens in the Superintendent’s Conference Room 
 
Member Cheema will be participating remotely for Closed Session and Open Session via 
telephone conference from:   4469 Niland St., Union City, CA  94587 

    

I. Announcement of Closed Session Topic(s) / Adjourn to Closed Session 60 Minutes 

 1. Approval of California High School Exit Exam (CAHSEE) Waivers for 
Special Education Students (Education Code Section 35146) (Smith) – 
Essential #2 

 

 2. Public Employee Performance Evaluation:  Co-Superintendents Evaluation 
(Government Code Section 54957) – Essential #6 

 

 3. Public Employee: Dismissal/Discipline/Release (Government Code 
Section 54957) 

 

 4. Update on Negotiations with NHUSD Bargaining Units (Government 
Code Section 3549.1) (McNamara) – Essential #6 

 

    

II. Reconvene to Open Session/Action from Closed Session Discussion  
    

III. Pledge of Allegiance  

    

IV. Roll Call 

Members    Canlas___ Cheema___ Dino___ Parnala___ Ritchie___ 
Student Members   Cuellar___  Tesfai___ 

 

    

V. Approval of the Agenda/Action   

    

VI. Recognition/Presentations and/or Action 20 Minutes 

 5. Resolution No. 049-1415:  Recognition of Student Board Member Theresa 
Cuellar (Smith / Varadarajan) 

 

 6. Resolution No. 050-1415:  Recognition of Student Board Member Leah 
Tesfai (Smith / Varadarajan) 

 

    

VII. Public Comment – Hearing of Visitors on Topics Not on Agenda 
Members of the audience may comment on matters that are not included on the agenda.  
Each speaker will be allowed up to a maximum of three minutes (or less at the 
discretion of the Board President.)  Sharing of minutes is not permitted.  No action may 
be taken on a matter raised under “Hearing of Visitors on Topics Not on Agenda” until 
the matter has been specifically included on an agenda as an action item.   When 
appropriate, the Board President will refer specific issues or requests to the 
Superintendent for follow-up. 

30 Minutes 
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VIII. Public Comment – Hearing of Visitors on Topics on Agenda 
Members of the audience may comment on matters that are included on the agenda 
during the Board’s consideration of the item.  Each speaker will be allowed up to a 
maximum of three minutes (or less at the discretion of the Board President.)  Sharing of 
minutes is not permitted.   

 

    

IX. Information Items 20 Minutes 

 7. Local Control Accountability Program (LCAP) Update (Smith) – 
Essential #6 

 

 8. Items from the Board and Superintendent (Smith / Varadarajan)  

    

X. Consent Agenda Items – Action 10 Minutes 

 9. Personnel Actions (McNamara)  

 10. Expenses for the Month of April, 2015 (Varadarajan) – Essential #6  

 11. Payroll Warrant Numbers/Cancelled Warrant Numbers April, 2015 
(Varadarajan) – Essential #6 

 

 12. Resolution No. 039-1415, Board Member’s Absence from Meeting Due 
to Illness – Authorization to Pay (Cheema) – Essential #6 

 

 13. Resolution No. 048-1415: Award Bid for the James Logan High School 
Roof Repairs Project and Approve Contract (Varadarajan) – Essential #6 

 

 14. Revised Board Policy #C-1250, Visitors/Outsiders, First Reading (Smith / 
Varadarajan) 

 

 15. New Board Policy #A-2140, Evaluation of the Superintendent, First 
Reading (Smith / Varadarajan)  

 

 16. Revised Board Policy #A-2210, Administrative Discretion Regarding 
Board Policy, First Reading (Smith / Varadarajan)  

 

 17. Revised Board Policy #P-4030, Nondiscrimination in Employment, First 
Reading (McNamara)  

 

 18. Revised Board Policy #P-4112.2, Certification, First Reading (McNamara)   

 19. Revised Board Policy #P-4112.21, Interns, First Reading (McNamara)  

 20. Revised Board Policy #P-4113.4, Temporary Modified-Light Duty 
Assignment, First Reading (McNamara)  

 

 21. Revised Board Policy #S-5141.33, Head Lice, Second Reading (Smith) – 
Essential #5 

 

 22. Revised Board Policy #S-5141.52, Suicide Prevention, First Reading 
(Smith)  

 

 23. Revised Board Policy #I-6020, Parent Involvement, First Reading (Smith) 
– Essential #7 

 

 24. Revised Board Policy #I-6200, Adult Education, Second Reading (Smith) – 
Essential #1  

 

 25. Revised Board Policy #BB-9223, Filling Vacancies, First Reading (Smith / 
Varadarajan)  

 

 26. Revised Board Policy #BB-9230, Board Candidate Orientation, First 
Reading (Smith / Varadarajan)  

 

 27. Revised Board Policy #BB-9321, Closed Session Purposes and Agendas, 
First Reading (Smith / Varadarajan)  

 

 28. Consultant Agreement for Solar Photovoltaic (PV) System Analysis and 
Request for Proposal Development (Varadarajan) – Essential #6 
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 29. Ratification of Agreement Between New Haven Unified School District 

and Revolution Foods, Inc. (Varadarajan) – Essential #6 
 

 30. Approval of California Interscholastic Federation (CIF) Designation 
League Representatives for 2015-16 (Smith) – Essential #1 

 

 31. Approval of Contract Between The College Board and New Haven 
Unified School District (Smith) – Essential #6 

 

 32. Approval of a Memorandum of Understanding Between Hillview Crest 
Elementary and Playworks for 2015-16 (Smith) – Essential # 

 

 33. Approval of a Contract Change Order Between New Haven Unified School 
District and Ragar Consulting (Smith) –  Essential # 

 

 34. Ratified Approval of an Agreement Between the City of Union City and 
New Haven Unified School District for the 2014-15 School Resource 
Officer Program (Smith) – Essential #5 

 

 35. Approval of Memorandum of Understanding Between Xito/Prescott 
College and NHUSD (Smith) – Essential #6 

 

 36. Approval of Proposal for Preconstruction Services – Blach Construction 
(Varadarajan) – Essential #6 

 

 37. 2014-2017 Collective Bargaining Agreement with the New Haven 
Teachers Association (McNamara) 

 

    

XI. Discussion and Action on Items Removed From Consent Agenda 

 

 

XII. Adjournment  
 
 

Essentials for Continuous Growth and Improvement 

1 District-Wide Instructional Foci (e.g., literacy) 
2 Data to Inform Instructional and Professional Development Decision Making  
3 Targeted Professional Development Plan to Grow & Strengthen Instruction 
4 Research-Based Best Instructional Practices 
5 Creation & Maintenance of Effective & Safe Learning Environments 
6 Alignment of all Resources (Human, Time, Money) 
7 Parent & Community Involvement in Learning, Assessments & Supports 
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Consent Agenda Items are considered routine matters and are voted on as a group by the Board.  Members of the Board or audience may ask questions about consent items as if 
they were regular items.  Upon Board request, an item may be removed from “consent” and voted on separately.  The Board of Education, by law, may act only on those action 
items listed on the agenda.  Backup material is available at the Educational Services Center for agenda items that are not confidential by calling 510-476-2623.  A complete copy of 
the agenda with backup material, excluding confidential information, will be available at the Board meeting.  Regular Board agendas are posted for inspection at least 72 hours in 
advance of the meeting at the Educational Services Center, 34200 Alvarado-Niles Road, Union City.   The public may also inspect non-confidential documents distributed to the 
Board less than 72 hours before the meeting at this same location. Individuals who require special accommodation, including but not limited to an American Sign Language 
interpreter, accessible seating or documentation in accessible formats, should contact the Superintendent’s Office at least two working days before the meeting date. 





 
NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 ��������	
�����	�   

  Meeting Date:   May 19, 2015 
    
    

Subject:    Department:  
Resolution No. 049-1415, Recognition of Student Board 
Member Theresa Cuellar 

Superintendent 
  

    

    
    

Action Requested:    
The Board of Education is requested to adopt Resolution No. 049-1415, to recognize and thank Conley-
Caraballo High School senior Theresa Cuellar for her work as a Student Representative to the Board of 
Education during the 2014-15 school year. 
    
    

    

Discussion:    
 
During the 2014-15 school year, Conley-Caraballo High School student Theresa Cuellar has served as the 
Student representative to the Board of Education, attending meetings, participating in public discussions 
and casting her vote.  We thank Theresa for her many contributions to the New Haven Unified School 
District and wish her great success in the future. 
 

    

    
    

Financial Summary:    
 

    

    

    

Prepared By:   Lori Valdes Department Approval: Smith / Varadarajan 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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WHEREAS, Theresa Cuellar has served as the Student Representative to the New 
Haven Unified School District Board of Education for the 2014-15 school year; and 
 

WHEREAS, Theresa Cuellar has contributed to the District, its schools and 
community, and truly distinguished herself in public service; and 
 

WHEREAS, Theresa Cuellar has consistently represented the best interests of the 
students of the New Haven Unified School District before the Board; and 
 

WHEREAS, Theresa Cuellar will soon complete her term as Student Board of 
Education Representative to the New Haven Unified School District and will graduate 
from Conley-Caraballo High School on Monday, June 8, 2015. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the New Haven Unified 
School District Board of Education commends Theresa Cuellar for her service to the 
District and contributions to the Board of Education; and 
 

BE IT FURTHER RESOLVED, that the New Haven Board of Education wishes 
Theresa Cuellar the best of luck and continued success in her future endeavors. 
 

PASSED AND ADOPTED this 19th day of May, 2015, by the following roll call vote: 
  

AYES:     
    
NOES: 
 
ABSENT:    
 
ABSTAIN: 
 
   

 
_________________________________ 
Arlando Smith, Co-Superintendent 
New Haven Unified School District, 
County of Alameda, State of California 

__________________________________ 
Akur Varadarajan, Co-Superintendent 
New Haven Unified School District, 
County of Alameda, State of California 

 
 
 
 
 

 
 

 



 
NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 ��������	
�����	�   

  Meeting Date:   May 19, 2015 
    
    

Subject:    Department:  
Resolution No. 050-1415, Recognition of Student Board 
Member Leah Tesfai 

Superintendent 
  

    

    
    

Action Requested:    
The Board of Education is requested to adopt Resolution No. 050-1415, to recognize and thank James 
Logan High School junior Leah Tesfai for her work as a Student Representative to the Board of Education 
during the 2014-15 school year. 
    
    

    

Discussion:    
 
During the 2014-15 school year, James Logan High School student Leah Tesfai has served as the Student 
representative to the Board of Education, attending meetings, participating in public discussions and casting 
her vote.  We thank Leah for her many contributions to the New Haven Unified School District and wish 
her great success in the future. 
 

    

    
    

Financial Summary:    
 

    

    

    

Prepared By:   Lori Valdes Department Approval: Smith / Varadarajan 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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WHEREAS, Leah Tesfai has served as the Student Representative to the New 
Haven Unified School District Board of Education for the 2014-15 school year; and 
 

WHEREAS, Leah Tesfai has contributed to the District, its schools and community, 
and truly distinguished herself in public service; and 
 

WHEREAS, Leah Tesfai has consistently represented the best interests of the 
students of the New Haven Unified School District before the Board; and 
 

WHEREAS, Leah Tesfai will soon complete her term as Student Board of Education 
Representative from James Logan High School of the New Haven Unified School 
District. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the New Haven Unified 
School District Board of Education commends Leah Tesfai for her service to the District 
and contributions to the Board of Education; and 
 

BE IT FURTHER RESOLVED, that the New Haven Board of Education wishes Leah 
Tesfai the best of luck and continued success in her senior year of High School! 
 

PASSED AND ADOPTED this 19th day of May, 2015, by the following roll call vote: 
  

AYES:    
    
NOES: 
 
ABSENT:    
 
ABSTAIN: 
 
   

 
_________________________________ 
Arlando Smith, Co-Superintendent 
New Haven Unified School District, 
County of Alameda, State of California 

__________________________________ 
Akur Varadarajan, Co-Superintendent 
New Haven Unified School District, 
County of Alameda, State of California 

 
 
 
 
 
 

 

 



 
NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 ��������	
�����	�   

  Meeting Date:   May 19, 2015 
    
    

Subject:   Department:  
Local Control Accountability Program (LCAP) Update - 
Essential #6 

Division of Teaching and Learning  

    

    
    

Action Requested:    
The Board of Education will receive an update on the Local Control Accountability Program. 
    

    

    

Discussion:    
The 2013-14 Budget Act and associated legislation created a new school funding formula—the Local 
Control Funding Formula (LCFF). The LCFF provides districts with base funding tied to four grade spans; 
supplemental funding for English learners, low-income, and foster youth (EL/LI) students; and 
concentration funding for districts with relatively high proportions of EL/LI students. The legislation also 
created a new system of planning and support. The new plans—called Local Control Accountability Plans 
(LCAPs)—require districts to set goals and describe the actions they plan to take to achieve those goals.  
 
The Board will receive a brief update tonight in preparation for the Public Hearing on the LCAP 
presentation scheduled to take place at the June 2, 2015 Board meeting, along with information gleaned 
from our feedback session onMay18th  with officials at the Alameda County Office of Education. 
 

    

    

Financial Summary:    
n/a 

    

    
    

Prepared By:   Arlando Smith Department Approval: Arlando Smith 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 

    
    

    
S:\SMITH-A\Board\14-15\13-May 19, 2015\BAI LCAP Update.docx   

 



 

NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 Board Agenda Item   

  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  

Personnel Actions – Essential #6 
Personnel Services 

  
    

    

    

Action Requested:    
 

The Board is requested to approve the following personnel recommendations. 
    

    

    

Discussion:    
 

 Appointment(s) 

   Short Term 

 Co-Curricular 

 Increase/Decrease in Assignment 

 Leaves of Absence(s) 

 Reclassification 

 Resignation(s) 

 Retirement(s) 

 Return from Reemployment List 

 Salary Adjustment 

 Status Change(s) 

 Working Out of Class 

 Employment Agreement Extension 

 

    

    

    

Financial Summary:    
 

    

    

    

Prepared By:   Derek McNamara Department Approval: Akur Varadarajan 

    

Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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NEW HAVEN UNIFIED SCHOOL DISTRICT 

  PERSONNEL ACTIONS 

May 19, 2015 

 

 

 

RETIREMENT 

Teacher, 1.0 FTE, Cesar Chavez Middle, requesting retirement, effective June 12, 2015: 

Carol Meyers 

 

Teacher, 1.0 FTE, Hillview Crest Elementary, requesting retirement, effective June 12, 2015: 

Susan Schwartz 

 

Teacher, 1.0 FTE, Searles Elementary, requesting retirement, effective June 12, 2015: 

Annette Iwamoto 

 

Office Assistant II, 1.0 FTE, Cesar Chavez Middle, requesting retirement, effective May 16, 2015: 

Mary De Voll 

 

RESIGNATIONS 

Teacher, 1.0 FTE, Pioneer Elementary, resigning effective April 26, 2015: 

Thien Nguyen 

 

Cafeteria Assistant, .40 FTE, James Logan High, resigning effective April 28, 2015: 

Maria Martinez 

 

Teacher, 1.0 FTE, Hillview Crest Elementary, resigning effective June 12, 2015: 

Renee Henderson 

 

Teacher, 1.0 FTE, Cesar Chavez Middle, resigning effective June 12, 2015: 

Matthew Evans 

 

Teacher, 1.0 FTE, James Logan High, resignation effective March 2, 2015: 

Michelle Galaria 

 

APPOINTMENTS 

Classroom Assistant III, .66667 FTE, Alvarado Elementary, effective April 30, 2015: 

23-1 Edith Burks 

 

Classroom Assistant III, .80 FTE, Alvarado Elementary, effective April 30, 2015: 

23-5 Helena Rodriguez 

 

Teacher, .50 FTE (shared position), Pioneer Elementary, shared position, effective for the 2015-2016 school 

year: 

Brianna Lopez 

  



 

 

CO-CURRICULAR 

Alvarado Middle, Spring season, effective March 16, 2015 – May 28, 2015: 

Alexander Retiro                      Volleyball                          1.125%/season 

 

LEAVE OF ABSENCE 

Teacher, 1.0 FTE, James Logan High, requesting unpaid leave of .40 FTE, effective for the 2015-2016 school 

year: 

Mark Peters 

 

Teacher, 1.0 FTE, Pioneer Elementary, requesting shared assignment .50 FTE, effective 2015-2016 school 

year: 

Claudia Borns 

Theodora Davidson 

 

Teacher, 1.0 FTE, Pioneer Elementary, requesting shared assignment .50 FTE, effective 2015-2016 school 

year: 

Debra Ferguson 

Megan Mahoney 

 

Teacher, 1.0 FTE, Alvarado Elementary, requesting shared assignment .50 FTE, effective 2015-2016 school 

year: 

Stacey Bastress 

Carmen Galli 

 

Teacher, 1.0 FTE, Pioneer Elementary, requesting shared assignment .50 FTE, effective 2015-2016 school 

year: 

Gail Olivio 

 

Teacher, 1.0 FTE, Hillview Crest Elementary, requesting shared assignment, effective 2015-2016 school year: 

Magdalene Watson   @   .40 FTE 

Katherine Burrows   @   .60 FTE 

 

Teacher, 1.0 FTE, Pioneer Elementary, requesting unpaid leave of .50 FTE, under Reduced Work Load 

Program (Willie Brown), effective 2015-2016 school year: 

Gail Olivio 

 

Teacher, 1.0 FTE, Pioneer Elementary, requesting unpaid leave of .50 FTE, under Reduced Work Load 

Program (Willie Brown), effective 2015-2016 school year: 

Debra Ferguson 

 

Teacher, 1.0 FTE, Searles Elementary, requesting unpaid leave of .80 FTE, under Reduced Work Load 

Program (Willie Brown), effective 2015-2016 school year: 

Patricia Busick 

 

Counselor, 1.0 FTE, James Logan High, requesting Family Care Leave, effective May 13, 2015 – June 11, 

2015: 

Erika Luna 

  



 

 

WORKING OUT OF CLASS 

Head Night Custodian: 

25-1 Hebrew Carcallas         Alvarado Middle           April 17, 2015 & April 20, 2015 

 

Gardener Specialist:  

35-2 Vincent Turturici         Alvarado Middle                     April 14, 2015 & April 15, 2015         

         

Lead Gardener: 

38-2 Ismael Salcedo                     Corporation Yard         April 15, 2015 & April 16, 2015 

38-2 Jose Marquez          Corporation Yard         April 17, 2015 (only) 

 

INCREASE/DECREASE IN ASSIGNMENT 

Teacher, 1.0 FTE,  Hillview Crest, increase to 1.20 (6/5) at James Logan High, effective March 16, 2015: 

Jorge Maldonado  

 

STAUS CHANGE 

Classroom Assistant IV ABA, .80 FTE, Alvarado Elementary, released from probation status, effective April 

29, 2015: 

Helena Rodriguez 



 

NEW HAVEN UNIFIED SCHOOL DISTRICT  
    

 ��������	
�����	�   

  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  

Expenses for the Month of April, 2015 - Essential #6  
Business Services 

  
    

    

    

Action Requested:    
 
The Board of Education is requested to approve these expense warrants.  
    
    

    

Discussion:    
 

The Board of Education by approving Resolution No. 047-1314 has authorized the district to purchase and 
sign contracts. All contracts signed are ultimately ratified by the Board, either by personnel appointments, 
approval of warrants or other methods in relationship to purchasing within monetary limits set forth in the 
Public Contact Code 20111, 20112 and 20118. 
 

Based on the above, the District has issued warrants as follows for the month of April, 2015. 
 

FUND AMOUNT 

01 General Fund $ 2,018,575.77 

11 Adult Education $ 76.87 

12 Child Development $ 130,473.42 

13 Food Service Fund $ 245,605.39 

14 Deferred Maintenance Fund $ - 

17 Special Reserve Non Capital Outlay Fund $ - 

21 Building Fund $ 27,118.09 

25 Capital Facilities Fund $ - 

40 Special Reserve Capital Outlay Fund $ 328.50 

63 Other Enterprise Fund - Kids First $ 1,501.42 

71 Retiree Benefit Fund $ 37,679.01 

Subtotal: $    2,215,753.08 

Less: Unpaid Sales Tax: $ 3,750.56 

 
TOTAL PAYMENTS 

 
$ 

 
2,212,002.52 

 

The detailed expense report is available in the Business Office, should the Board wish to review it.  
    
    

    

Financial Summary:    
Warrants have been issued.  
    

    

    

Prepared By:  T.Ybarra /Madeline Gabel Department Approval: Akur Varadarajan 

    
 Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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NEW HAVEN UNIFIED SCHOOL DISTRICT 
    

 ��������	
�����	   
  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  

Payroll Warrant Numbers/Cancelled Warrant Numbers 
April, 2015 - Essential #6 

Business 

  
    

    

    

Action Requested:    
The Board of Education is asked to approve the payroll warrant numbers for the period April 1, 2015 to 
April 30, 2015. 
    

    

Discussion: 

From To Warrant Number Total

50570654 50570655 84.57$                    

50575966 50576013 5,986,546.54$        

10515492 10515492 1,230.96$               

10516327 10516586 317,184.85$           

  -$                        

  -$                        

TOTAL 6,305,046.92$        

Fund Description Total

01 General Fund 6,110,191.93$        

11 Adult Education Fund 11,440.72$             

13 Food Service Fund 89,915.77$             

14 Deferred Maintenance Fund -$                        

21 Building Fund 5,731.92$               

35 County School Facilities Fund -Prop 1A -$                        

63 Other Enterprise Fund - Kids First 45,774.58$             

71 Retiree Benefit Fund 41,992.00$             

TOTAL 6,305,046.92$         
    

    

Financial Summary:    
Warrant Numbers Total: $6,305,046.92 
Cancelled Warrants Total: $1,315.53 
    

    

    

Prepared By:   Mei Chan  Department Approval: Akur Varadarajan 
    

Co-Superintendent Approval:    Arlando Smith & Akur Varadarajan  
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CANCELLED WARRANTS 

 

Warrant 
Number 

Date Amount Issued To 

50570654 4/7/15 43.67 NHUSD 

50570655 4/7/15 40.90 NHUSD 

10515069 3/31/15 1,230.96 Anthony Wong 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
 

 



 
NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 ��������	
�����	�   

  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  
Resolution No. 039-1415, Board Member’s Absence from 
Meeting Due to Illness – Authorization to Pay (Cheema) 

Superintendent 
  

    

    

    

Action Requested:    
The Board of Education is requested to approve Resolution No. 039-1415, Board Member’s Absence from 
Meeting Due to Illness – Authorization to Pay (Cheema). 
    

    

    

Discussion:    

Board Policy #BB-9250 states that Board Members may be compensated for any meeting he/she missed 
when the Board, by resolution finds that he/she was performing designated services for the district at the 
time of the meeting or that he/she was absent because of illness, jury duty, or a hardship deemed acceptable 
by the Board (Education Code 35120). 
 
Resolution No. 039-1415 recognizes the absence of Member Sarabjit Cheema from the Regular Board 
Meetings of January 20, February 3, February 17, March 20, and April 14, 2015 due to illness. 
 
  
 
 
 
 
 
 

    

    
    

Financial Summary:    
N/A 
 
    
    

    

Prepared By:   L. Valdes Department Approval: Smith / Varadarajan 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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NEW HAVEN UNIFIED SCHOOL DISTRICT 

Resolution No. 039-1415 

 
 
 WHEREAS, Board Bylaw #BB-9250 provides that members of the Board may be 

compensated for meetings he/she missed  when the Board, by resolution, finds that he/she was 

performing designated services for the district at the time of the meeting or that he/she was absent 

because of illness, jury duty, or a hardship deemed acceptable by the Board; and 

 WHEREAS, said provision requires that a Board resolution be duly adopted and included 

in the Board minutes; and 

 WHEREAS, Member Sarabjit Cheema was absent from the Regular Board Meetings held 

on Tuesday, January 20, February 3, February 17 March 10, and April 14, 2015 due to illness. 

 NOW, THEREFORE BE IT HEREBY RESOLVED, that Member Sarabjit Cheema 

receive compensation for said meeting. 

 PASSED AND ADOPTED by the following called vote this 19th day of May 2015: 

 

AYES:    
    
NOES:  

 

ABSENT:   
 
ABSTAIN:   
 
 
 
 

_________________________________ 
Arlando Smith, Co-Superintendent 
New Haven Unified School District, 
County of Alameda, State of California 

__________________________________ 
Akur Varadarajan, Co-Superintendent 
New Haven Unified School District, 
County of Alameda, State of California 
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NEW HAVEN UNIFIED SCHOOL DISTRICT 

    

 ��������	
�����	   
  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  

Resolution No. 048-1415:  Award Bid for the James Logan High 
School Roof Repairs Project and Approve Contract - Essential #6 

Business 
  

    

    
    

Action Requested:    

The Board of Education is requested to approve Resolution No. 048-1415:  Award Bid for the James Logan 
High School Roof Repairs Project and approve a contract between New Haven Unified School District and 
Brazos Urethane, Inc. (Bid Schedule #691). 
    

    

Discussion: 

The District sent out bids for the James Logan High School Roof Repairs.  On April 21, 2015 the District 
opened bids for this project.  Only one contractor bid on this project.  
 
On May 7, 2015, the District issued a Notice of Intent to Award the contract to Brazos Urethane, Inc. as this 
firm was the only responsive bidder on the contract.  It is recommended that the total bid submitted by 
Brazos Urethane, Inc. be accepted and that administration be authorized to execute the final contract in the 
amount of Five Hundred Four Thousand Three Hundred Seventy-eight and 00/100 Dollars ($504,378) for 
the roof repairs at James Logan High School, and to issue the Notice To Proceed. 

    

    

Financial Summary:    
This project will be funded by Bond Funds.   

    

    
    

Prepared By:   Akur Varadarajan  Department Approval: Akur Varadarajan 
    

Co-Superintendent Approval:    Arlando Smith & Akur Varadarajan  
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NEW HAVEN UNIFIED SCHOOL DISTRICT 

 

RESOLUTION NO. 048-1415 

 
 
 
 WHEREAS, this Board has heretofore on the 1st and the 8th days of April, 2015 

advertised for bids for the James Logan High School Roof Repairs project, in the New Haven 

Unified School District of Alameda County, State of California; and 

 

 WHEREAS, the following bid was submitted to this Board in response to said requests 

on the 21st day of April, 2015. 

 

CONTRACTOR BASE BID Alternate #1 Alternate #2 Alternate #3 Alternate #4 Alternate #5 Total Bid 

Brazos Urethane, Inc.  $427,788  $23,220  $25,856  $8,256  $4,651  $14,607  $504,378 

 

 WHEREAS, this Board desires to award the base bid and Alternates 1-5, and approve 

the contract for the only responsive bidder, Brazos Urethane, Inc. in the amount of FIVE 

HUNDRED FOUR THOUSAND THREE HUNDRED SEVENTY-EIGHT AND 00/100 

DOLLARS ($504,378.00), including Federal Excise, California State and Local Sales or Use 

Tax; and 

 

 NOW, THEREFORE, BE IT HEREBY RESOLVED, that this Board accepts the base bid 

and Alternate 1-5 bid of Brazos Urethane, Inc. for the James Logan High School roof repairs 

project; and 

 

 BE IT HEREBY RESOLVED, that this Board rejects all base bids and alternate items of 

all other bidders; and 

 

 BE IT FURTHER RESOLVED, that upon receipt of a completely executed contract by 

Brazos Urethane, Inc., along with the payment and performance bonds, this Board be and they 

are hereby authorized and directed to enter into a contract in accordance with said successful 

bidder for providing for the James Logan High School Roof Repairs project on the basis 
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hereinbefore described; and that Co-Superintendent Akur Varadarajan be authorized and directed 

to enter into such a contract; and that the bid bond of such successful bidder be returned to 

him/her upon acceptance of the contract awarded to him/her (together with the bonds attached 

thereto). 

 

 PASSED AND ADOPTED by the following called votes this 19th day of May, 2015. 

 

 AYES: 
 
 NOES: 
 
 ABSENT: 

 
 

_________________________________ 
Arlando Smith, Co-Superintendent 
New Haven Unified School District, 
County of Alameda, State of California 

_________________________________ 
Akur Varadarajan, Co-Superintendent 
New Haven Unified School District, 
County of Alameda, State of California 

 

 



 
NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 ��������	
�����	�   

  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  
Revised Board Policy #C-1250, Visitors / Outsiders, First 
Reading  

Superintendent 
  

    

    

    

Action Requested:    
The Board of Education is requested to approve Revised Board Policy #C-1250, Visitors / Outsiders at First 
Reading. 
    

    

    

Discussion:    

In an effort to align our board policies with recommendations from the California School Boards 
Association this policy revision includes new section regarding the presence on campus of registered sex 
offenders including parents/guardians of district students, based on their right to participate in their child’s 
education. 
 
The Board of Education is asked  to approve Revised Board Policy #C-1250, Visitors / Outsiders at first 
reading. 
 
 
 
 
 
 

    

    
    

Financial Summary:    
N/A 
 
    
    

    

Prepared By:   L. Valdes Department Approval: Smith / Varadarajan 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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NEW HAVEN UNIFIED SCHOOL DISTRICT Board Policy #C-1250 

COMMUNITY 
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VISITORS/OUTSIDERS 

The Governing Board believes that it is important for parents/guardians and community members to take 
an active interest in the issues affecting district schools and students. Therefore, the Board encourages 
interested parents/guardians and community members to visit the schools and participate in the 
education program. 
(cf. 1240 – Volunteer Assistance) 

(cf. 5020 – Parent Rights and Responsibilities) 

(cf. 6020 – Parent Involvement) 

 

To ensure the safety of students and staff and minimize interruption of the instructional program, the 
Superintendent or designee shall establish procedures which facilitate visits during regular school days. 
Visits during school hours should be first arranged with the teacher and principal or designee. When a 
visit involves a conference with a teacher or the principal, an appointment should be scheduled during 
noninstructional time. 
(cf. 6116 – Classroom Interruptions) 

 

To ensure the safety of students and staff and avoid potential disruptions, the Board encourages all 
visitors to identify themselves to the principal or designee upon entering school grounds. 
All outsiders, as defined in law and administrative regulation, shall register immediately upon entering 
any school building or grounds when school is in session. (Penal Code 627.2) 

(cf. 1112 - Media Relations) 

 

The principal or designee may provide a visible means of identification for all individuals who are not 
students or staff members while on school premises. 
 
No electronic listening or recording device may be used by any person in a classroom without the 
teacher’s and principal's permission. (Education Code 51512) 

 

The Board encourages all individuals to assist in maintaining a safe and secure school environment by 
behaving in an orderly manner while on school grounds and by utilizing the district’s complaint 
processes if they have concerns with any district program or employee.  In accordance with Penal Code 
626.7, the principal or designee may request that any individual who is causing a disruption, including 
exhibiting volatile, hostile, aggressive, or offensive behavior, immediately leave school grounds. 
(cf. 1312.1 – Complaints Concerning District Employees) 

(cf. 1312.3 – Complaint Procedures [Uniform]) 

 

Presence Of Sex Offender On Campus 
 
Any person who is required to register as a sex offender pursuant to Penal Code 290, including a 
parent/guardian of a district student, shall request written permission from the principal before entering 
the school grounds.  As necessary, the principal shall consult with local law enforcement authorities 
before allowing the presence of any such person at school or other school activity.  The principal also 
shall report to the Superintendent or designee anytime he/she gives such written permission. 
 
The principal shall indicate on the written permission the date(s) and times for which permission 

has been granted. (Penal Code 626.81) 
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Legal Reference: 
CALIFORNIA EDUCATION CODE 
32210 Willful disturbance of public school or meeting 

32211 Threatened disruption or interference with classes; misdemeanor  

32212   Classroom Interruption 

35160 Authority of governing boards 

35292  Visits to schools (board members)  

49091.10 Parental right to inspect instructional materials and observe school activities 

51101 Parent Rights Act of 2002 

51512  Prohibited use of electronic listening or recording device 

EVIDENCE CODE 
1070  Refusal to disclose news source 
LABOR CODE 
230.8 Discharge of discrimination of taking time off to participate in child’s educational activities 

PENAL CODE 
290 Sex Offenders 

626-626.10Schools 

626.81 Misdemeanor for registered sex offender to come onto school grounds 

627-627.10Access to school premises, especially: 

627.1 Definitions 

627.2 Necessity of registration by outsider 

627.7 Misdemeanors; punishment 

COURT DECISIONS 
Reeves v. Rocklin Unified School District, (2003) 109 Cal.App.4

th
 652 

ATTORNEY GENERAL OPINIONS 
95 Ops.Cal.Atty.Gen. 509 (1996) 

 
First Reading 
February 7, 1995 
May 7, 2013 
May 19, 2015 
 
 
Second Reading 
February 21, 1995 
May 21, 2013 
 
 
 
 
Administrative Regulation for Board Policy #C-1250 

 

 



 
NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 ��������	
�����	�   

  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  
New Board Policy #A-2140, Evaluation of the Superintendent, 
First Reading  

Superintendent 
  

    

    

    

Action Requested:    
The Board of Education is requested to approve New Board Policy #A-2140, Evaluation of the 
Superintendent at First Reading. 
    

    

    

Discussion:    

In an effort to align our board policies with recommendations from the California School Boards 
Association and to include language from the RTTT-D assurances, the Board of Education is asked  to 
approve New Board Policy #A-2140, Evaluation of the Superintendent at first reading. 
 
 
 
 
 
 

    

    
    

Financial Summary:    
N/A 
 
    
    

    

Prepared By:   L. Valdes Department Approval: Smith / Varadarajan 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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ADMINISTRATION  
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Evaluation of the Superintendent 

 

The Governing Board recognizes that, in order to effectively fulfill its responsibilities for setting 

direction, ensuring accountability, and providing community leadership for the district, it must 

adopt measures for holding the Superintendent accountable.  At a minimum, the Board shall 

annually conduct a formal evaluation of the Superintendent's performance to assess his/her 

effectiveness in leading the district toward established goals.  In addition, the evaluation process may 

include opportunities during the year for review of the Superintendent's progress toward meeting 

the goals.  The evaluation shall be in accordance with the provisions of the Superintendent's contract 

and any applicable Board policy. 
(cf. 0000 - Vision) 

(cf. 2121 - Superintendent's Contract) 

(cf. 9000 - Role of the Board) 

(cf. 9005 - Governance Standards) 

 

Evaluation criteria shall be agreed upon by the Board and Superintendent prior to the evaluation 

and shall include, but not be limited to, district goals and success indicators; educational, 

management, and community leadership skills; and the Superintendent's professional relationship 

with the Board. 
(cf. 2110 - Superintendent Responsibilities and Duties) 

(cf. 2111 - Superintendent Governance Standards) 

 

The Board and Superintendent shall jointly determine the evaluation method(s) that will best serve 

the district and the structure and format of the instrument to be used.  The evaluation will provide 

an assessment of performance, will encourage professional growth and will reflect student outcomes. 

The Superintendent’s evaluation should be completed in June prior to the completion of the school 

year. 

 

Prior to the evaluation, the Superintendent shall provide to the Board for its review a report of 

progress toward district goals, the Superintendent's self-appraisal of accomplishments and 

performance, and a statement of actions taken to address any Board recommendation from the 

previous evaluation. 

 

Each Board member shall independently evaluate the Superintendent's performance.  Based on 

these individual evaluations, the Board president shall produce a document that summarizes the 

individual evaluations.  The Board shall then take action on this document and present it to the 

Superintendent for his/her response. 

 

The evaluation shall provide commendations in areas of strength and achievement, provide 

recommendations for improving effectiveness in areas of concern and unsatisfactory performance, 

and serve as a basis for making decisions about salary increase and/or contract extension. 

 

Should the Board decide to retain the Superintendent, increase salary and/or extend the 

Superintendent’s contract, the decision should be made prior to the beginning of the new school 

year.  A goal-setting conference with the Board President and the Board Clerk shall be held prior to 

the beginning of the new school year, or as per contract terms on a mutually agreed date to afford 

the Superintendent the opportunity to work with staff and site administrators to align site goals to 
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the goals of the District. 

 

The Board shall meet in closed session with the Superintendent to discuss the evaluation. 

(Government Code 54957) 
(cf. 9321 - Closed Session Purposes and Agendas) 

(cf. 9321.1 - Closed Session Actions and Reports) 

 

The Superintendent shall have an opportunity to ask questions, respond verbally and in writing to 

the evaluation, and present additional evidence of his/her performance or district progress. 

 

After the Board and Superintendent have discussed the evaluation, the Board president and 

Superintendent shall sign the evaluation and it shall be placed in the Superintendent's personnel file. 
(cf. 4112.6/4212.6/4312.6 - Personnel Files) 

 

At the open session after the Superintendent's evaluation or at a subsequent meeting, the Board and 

Superintendent shall jointly identify performance goals for the next school year. 
(cf. 9400 - Board Self-Evaluation) 

 
 
Legal Reference: 
GOVERNMENT CODE 
53262  Employment contracts, superintendent 
54957  Closed session, personnel matters 
COURT DECISIONS 
Duval v. Board of Trustees, (2001) 93 Cal.App.4th 902 
 
Management Resources: 
CSBA PUBLICATIONS 
Maximizing School Board Governance: Superintendent Evaluation, 2006 
WEB SITES 
CSBA:  http://www.csba.org 
Association of California School Administrators: http://www.acsa.org 
 
First Reading 
May 19, 2015 
 
Second Reading 
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  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  
Revised Board Policy #A-2210, Administrative Discretion 
Regarding Board Policy,  First Reading  

Superintendent 
  

    

    

    

Action Requested:    
The Board of Education is requested to approve Revised Board Policy #A-2210, Administrative Discretion 
Regarding Board Policy at First Reading. 
    

    

    

Discussion:    

In an effort to align our board policies with recommendations from the California School Boards 
Association this revision is recommended to reflect new law (SB70, 20111), which extends the flexibility to 
use funds received for 39 “Tier 3” categorical programs for any educational purpose thorough 2014-15. 
 
The Board of Education is asked to approve Revised Board Policy #A-2210, Administrative Discretion 
Regarding Board Policy at first reading. 
 
 
 
 
 
 

    

    
    

Financial Summary:    
N/A 
 
    
    

    

Prepared By:   L. Valdes Department Approval: Smith / Varadarajan 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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ADMINISTRATION  
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Administrative Discretion Regarding Board Policy 
 
Through the adoption of written policies, tThe Governing Board conveys its expectations for actions that 
will be taken in the district, clarifies roles and responsibilities of the Board and Superintendent, and desires 

to be proactive in communicates communicating Board its philosophy, priorities, and expectations for 

the district;  and direction clarifying roles and responsibilities of the Board, Superintendent and other 

senior administrators; and setting direction for the district through written policies.  However, the 
Board recognizes that, at times, situations may arise in the course of operation of operating district 
schools or in the implementation of implementing district programs that are not addressed in Board policy 
or administrative regulation.  When resolution of such a situations may arise which may not be 

addressed in written policies. necessitates immediate action, the Superintendent or designee shall have 
the authority to act on behalf of the district. 
(cf. 0000 - Vision) 

(cf. 0100 - Philosophy) 

(cf. 0200 - Goals for the School District) 

(cf. 0460 - Local Control and Accountability Plan) 

(cf. 2110 - Superintendent Responsibilities and Duties) 

(cf. 9000 - Role of the Board) 

(cf. 9310 - Board Policies) 

 
If the any situation or its resolution may affect in which immediate action is needed to avoid any risk to 

the safety or security of district students, or staff members, or property or disruption to involve a 
significant impact on student learning, or create a distraction within the school community, the 
Superintendent or designee shall have the authority to act on behalf of the district.   

 

As necessary, the Superintendent or designee shall consult with other district staff, including the 

legal counsel, regarding the exercise of this authority. 
(cf. 0450 - Comprehensive Safety Plan) 

(cf. 3516.5 - Emergency Schedules) 

 
The Superintendent or designee shall notify the Board as soon as practicable after he/she exercises this 

authority. its occurrence.  The Board president and the Superintendent shall schedule a review of the 
action at the next regular Board meeting.  If the action indicates the need for additions or revisions to Board 
policies, the Superintendent or designee shall make the necessary recommendations to the Board. 
(cf. 9320 - Meetings and Notices) 

(cf. 9322 - Agenda/Meeting Materials) 

 
Tier 3 Categorical Flexibility 
 
The Board has determined that it is in the best interest of the district to utilize the categorical program 
flexibility authorized by Education Code 42605.  In implementing the flexibility, the Superintendent, in 
accordance with Education Code 42605, may suspend any program or funding requirement reflected in any 
Board policy, administrative regulation, or other document designed for the operation of any Tier 3 
categorical program to the extent that such suspension does not affect the terms of any existing district 
contract or bargaining agreement.  As necessary, the Superintendent or designee shall consult with other 
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district staff, including the legal counsel and/or the chief business official, regarding the district's exercise 
of this flexibility. 
 
The Superintendent or designee shall regularly report to the Board regarding how the district is exercising 
the flexibility and whether the desired results are being achieved. 
(cf. 9320 - Meetings and Notices) 

(cf. 9322 - Agenda/Meeting Materials) 

 
 
Legal Reference: 
EDUCATION CODE 
35010  Control of district, prescription and enforcement of rules 
35035  Powers and duties of superintendent 
35160  Authority of governing boards 
35161 Powers and duties; authority to delegate 
35163  Official actions, minutes and journal 
 
Management Resources: 
CSBA PUBLICATIONS 
Impact of Local Control Funding Formula on Board Policies, Policy Brief, November 2013 
WEB SITES 
CSBA: http://www.csba.org 
California Department of Education:  http://www.cde.ca.gov 
 
 
 
First Reading 
January 21, 2014 
May 19, 2015 
 
 
Second Reading 
February 4, 2014 
 
 
 
 
 
 
 
 
 
 
 
H:\BP Working File\2015\BP2210-051915.docx 



 
NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 Board Agenda Item   

  Meeting Date:   May 19, 2015 
    

    

Subject:   Department:  
Revised Board Policy #P-4030, Nondiscrimination in 

Employment, First Reading – Essential #6 

Personnel 

  
    

    

    

Action Requested:    
The Board is requested to approve Revised Board Policy # P-4030, Nondiscrimination in Employment, at 

first reading. 

 
    

    

    

Discussion:    
In an effort to align our board policies with recommendations from the California School Boards 

Association, the attached policy has been revised to reflect Government Code 12921, 12926 and 12940 as 

amended by AB 556 (Ch. 691, Statutes of 2013). 

 

The Board of Education is asked to approve Revised Board Policy #P-4030 Nondiscrimination in 

Employment, at first reading.  

 

 

    

    

    

Financial Summary:    
N/A 

    

    

    

Prepared By:   D. McNamara Department Approval: Akur Varadarajan 

    

Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 Board Agenda Item   

  Meeting Date:   May 19, 2015 
    

    

Subject:   Department:  
Revised Board Policy #P-4112.2, Certifications, First Reading – 

Essential #6 

Personnel 

  
    

    

    

Action Requested:    
The Board is requested to approve Revised Board Policy # P-4112.2, Certifications, at first reading. 

 
    

    

    

Discussion:    
In an effort to align our board policies with recommendations from the California School Boards 

Association, the attached revised policy regulation reflects new Title 5 regulations (Register 2010, No. 43) 

which (1) provide that the Short-Term Staff Permit (STSP) and Provisional Internship Permit (PIP) now 

include an English learner authorization allowing the holder to provide services in English language 

development (ELD) or specially designed instruction in English (SDAIE); (2) allow the district to request 

that the holder of a STSP or PIP be granted a bilingual authorization to provide instruction in primary 

language development or content instruction delivered in the primary language; and (3) replace the 

Emergency Bilingual, Crosscultural, Language and Academic Development (BCLAD) Permit with an 

Emergency Bilingual Authorization Permit. Regulation also revises section on "Verification of Credentials" 

to reflect use of the Commission on Teacher Credentialing's (CTC) online system to verify credentials, and 

revises the section on "Basic Skills Proficiency" to clarify that there are multiple ways that teachers can 

fulfill the requirement to demonstrate basic skills proficiency beyond the California Basic Educational 

Skills Test. 

The Board of Education is asked to approve Revised Board Policy #P-4112.2 Certifications, at first reading.  

 

 

    

    

    

Financial Summary:    
N/A 

    

    

    

Prepared By:   D. McNamara Department Approval: Akur Varadarajan 

    

Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 Board Agenda Item   

  Meeting Date:   May 19, 2015 
    

    

Subject:   Department:  
Revised Board Policy #P-4112.21, Interns, First Reading – 

Essential #6 

Personnel 

  
    

    

    

Action Requested:    
The Board is requested to approve Revised Board Policy # P-4112.21, Interns, at first reading. 

 
    

    

    

Discussion:    
In an effort to align our board policies with recommendations from the California School Boards 

Association, the attached policy being revised to reflect new law (AB 97, 2013) which eliminated the 

enhanced intern program, also reflects new Title 5 Regulations (Register 2014, No. 7) addressing the 

qualifications and support/supervision of interns.  

 

The Board of Education is asked to approve Revised Board Policy #P-4112.21 Interns, at first reading.  

 

 

    

    

    

Financial Summary:    
N/A 

    

    

    

Prepared By:   D. McNamara Department Approval: Akur Varadarajan 

    

Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 Board Agenda Item   

  Meeting Date:   May 19, 2015 
    

    

Subject:   Department:  
Revised Board Policy #P-4113.4, Temporary Modified Light 

Duty Assignment, First Reading – Essential #6 

Personnel 

  
    

    

    

Action Requested:    
The Board is requested to approve Revised Board Policy # P-4113.4, Temporary Modified-Light Duty 

Assignment, at first reading. 

 
    

    

    

Discussion:    
In an effort to align our board policies with recommendations from the California School Boards 

Association, attached is the policy.  

 

The Board of Education is asked to approve Revised Board Policy #P-4113.4 Temporary Modified Light 

Duty, at first reading.  

 

 

    

    

    

Financial Summary:    
N/A 

    

    

    

Prepared By:   D. McNamara Department Approval: Akur Varadarajan 

    

Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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  Meeting Date:   May 19, 2015 
    
    

Subject:   Department:  
Revised Board Policy #S-5141.52, Suicide Prevention, First 
Reading 

Superintendent 
  

    

    
    

Action Requested:    
The Board is requested to approve Revised Board Policy #S-5141.52, Suicide Prevention, at first reading. 
 
    
    

    

Discussion:    
This policy is being updated to align with research-based best practices, district support staff input and 
recommendations from the California School Boards Association. 
 
The Board of Education is asked to approve Revised Board Policy #S-5141.52, Suicide Prevention at first 
reading.  
 
 

    
    

    

Financial Summary:    
N/A 

    
    

    

Prepared By:   L. Valdes Department Approval: Smith / Varadarajan 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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SUICIDE PREVENTION 
 
During the past 20 years, the rate of adolescent suicide has almost tripled. Suicide is now the third leading 
cause of death between the ages of 15 and 24. The Governing Boards finds it imperative that this tragic 
situation be openly addressed and that all staff, students and parents/guardians be made aware of warning 
signs and procedures by which they may help suicidal students at this especially vulnerable age. 
 
The Governing Board recognizes that suicide is a major cause of death among youth and all suicide 
threats must should be taken seriously.  In order to attempt to reduce suicidal behavior and its impact 

on students and families, Tthe Superintendent or designee shall provide all staff members with 
procedures for intervening in low risk and in high risk crisis situations. These procedures shall include 
guidelines by which staff members may assess the seriousness of a student's risk for suicide.  develop 

prevention, intervention, and postvention procedures. 
 
The Board believes that school staff, students and parents/guardians all can contribute significantly 
towards the prevention of adolescent suicide. The district shall, therefore, provide suicide prevention 
training for each of these segments of the school community. 
 

The Superintendent or designee may involve school health professionals, school counselors, school 

psychologists, school social workers, administrators, other staff, parents/guardians, students, local 

health agencies and professionals, and community organizations in planning, implementing, and 

evaluating the district's strategies for suicide prevention, intervention, and postvention. 
(cf. 1020 - Youth Services) 

(cf. 1220 - Citizen Advisory Committees) 

(cf. 1400 - Relations Between Other Governmental Agencies and the Schools) 

 
The Board believes all parents/guardians should be aware of the severity of the youth suicide problem. 
Before suicide prevention is taught in classrooms, parents/guardians shall be invited to attend a meeting at 
which the school principal shall present the curriculum goals and the district suicide prevention policy. 
The meeting shall also be designed to help parents/guardians recognize warning signs of suicide, learn 
basic steps for helping suicidal youths and identify community resources that can help teenagers in crisis. 
 

Staff Awareness 
 
The Board strongly encourages teachers to help students of all ages develop both a positive self image and 
a realistic attitude towards potential accomplishments. 
 
In order that all district staff may learn to recognize the warning signs of suicidal crisis, understand how to 
help suicidal youths and identify helpful community resources, the Superintendent or designee shall 
arrange annual inservice suicide prevention training for all certificated and classified staff. The district 
suicide prevention policy and procedures shall be thoroughly reviewed at this time. All staff shall be 
expected to learn to identify potentially suicidal students, to assess the degree of risk, to take preventive 
precautions and to report suicide threats to the appropriate authorities. 
 
Inservice training shall be offered under the direction of a trained district counselor/psychologist or in 
cooperation with one or more community mental health agencies able to assist with district staff training. 
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Prevention and Instruction 

 

Suicide prevention strategies may include, but not be limited to, efforts to promote a positive school 

climate that enhances students' feelings of connectedness with the school and is characterized by 

caring staff and harmonious interrelationships among students.   
(cf. 5131 - Conduct) 

(cf. 5137 - Positive School Climate) 

(cf. 5145.3 - Nondiscrimination/Harassment) 

(cf. 5145.7 - Sexual Harassment) 

(cf. 5145.9 - Hate-Motivated Behavior) 

 

The district's comprehensive health education program shall promote the healthy mental, 

emotional, and social development of students including, but not limited to, the development of 

problem-solving skills, coping skills, and self-esteem. Suicide prevention instruction shall be 

incorporated into the health education curriculum in the secondary grades. Such instruction shall 

be aligned with state content standards and shall be designed to help students analyze signs of 

depression and self-destructive behaviors, including potential suicide, and to identify suicide 

prevention strategies. 
(cf. 6142.8 - Comprehensive Health Education) 

 

The Superintendent or designee may offer parents/guardians education or information which 

describes the severity of the youth suicide problem, the district's suicide prevention curriculum, risk 

factors and warning signs of suicide, basic steps for helping suicidal youth, and/or school and 

community resources that can help youth in crisis. 
 
The Board finds it appropriate that suicide prevention instruction be incorporated into the ninth and tenth 
grade curriculum. This instruction shall help students: 
 

Suicide prevention training for staff shall be designed to help staff identify and respond to students 

at risk of suicide. The training shall be offered under the direction of a district counselor/school 

psychologist/social worker and/or in cooperation with one or more community mental health 

agencies and may include information on: 
 
1. Understand how feelings of depression and despair can lead to suicide.  Research identifying risk 

factors, such as previous suicide attempt(s), history of depression or mental illness, substance use 

problems, family history of suicide or violence, feelings of isolation, interpersonal conflicts, a recent 

severe stressor or loss, family instability, and other factors  
(cf. 5131.6 - Alcohol and Other Drugs) 

 
2. Identify alternatives to suicide and develop new coping skills.  Warning signs that may indicate 

suicidal intentions, including changes in students' appearance, personality, or behavior 
 
3. Recognize the warning signs of suicidal intentions in their friends.  Research-based instructional 

strategies for teaching the suicide prevention curriculum and promoting mental and emotional 

health 
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4. Learn to listen, be honest, share feelings and get help when communicating with friends who show 
signs of suicidal intent.  School and community resources and services 
(cf. 5141.6 - School Health Services) 

(cf. 6164.2 - Guidance/Counseling Services) 

 
5. Identify community resources where teenagers can get crisis intervention help.  District procedures 

for intervening when a student attempts, threatens, or discloses the desire to commit suicide  
(cf. 4131 - Staff Development) 

(cf. 4231 - Staff Development) 

(cf. 4331 - Staff Development) 

 

Whenever a staff member suspects or has knowledge of a student's suicidal intentions, he/she shall 

promptly notify the principal or school counselor.  The principal or counselor shall then notify the 

student's parents/guardians as soon as possible and may refer the student to mental health 

resources in the school or community.   
(cf. 5141 - Health Care and Emergencies) 

 

Students shall be encouraged to notify a teacher, principal, counselor, or other adult when they are 

experiencing thoughts of suicide or when they suspect or have knowledge of another student's 

suicidal intentions. 

 

Peer Counseling 
 
The Board endorses the use of  Whenever schools establish a peer counselorsing who can provide an 
effective support system to provide support for students who are uncomfortable communicating with 
adults. Ppeer counselors shall be expected to have completed the suicide prevention curriculum, and 
demonstrated that they are able to including identifyication of the warning signs of suicidal behavior, 
make contact rapidly, and get a suicidal student to adult help and a referral of a suicidal student to 

appropriate adults. 
 

Postvention 

 

The Superintendent or designee shall establish crisis intervention procedures to ensure student 

safety and appropriate communications in the event that a suicide occurs or an attempt is made on 

campus or at a school-sponsored activity 
 
 
Legal Reference: 
EDUCATION CODE 
32280-32289  Comprehensive safety plan 
41533  Professional Development Block Grant, suicide prevention training for teachers 
49060-49079  Student records 
49602  Confidentiality of student information 
49604  Suicide prevention training for school counselors 
GOVERNMENT CODE 
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810-996.6  Government Claims Act 
WELFARE AND INSTITUTIONS CODE 
5698  Emotionally disturbed youth; legislative intent 
5850-5883 Mental Health Services Act 
COURT DECISIONS 
Corales v. Bennett (Ontario-Montclair School District), (2009) 567 F.3d 554 
 
Management Resources: 
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
Health Education Content Standards for California Public Schools, Kindergarten Through Grade Twelve, 
2008 
Youth Suicide-Prevention Guidelines for California Schools, 2005 
Health Framework for California Public Schools, Kindergarten Through Grade Twelve, 2003 
CALIFORNIA DEPARTMENT OF MENTAL HEALTH PUBLICATIONS 
California Strategic Plan for Suicide Prevention: Every Californian is Part of the Solution, 2008 
CENTERS FOR DISEASE CONTROL AND PREVENTION PUBLICATIONS  
School Connectedness: Strategies for Increasing Protective Factors Among Youth, 2009 
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES PUBLICATIONS 
National Strategy for Suicide Prevention: Goals and Objectives for Action, 2001 
 
WEB SITES 
American Psychological Association: http://www.apa.org 
California Department of Education, Mental Health: http://www.cde.ca.gov/ls/cg/mh 
California Department of Mental Health, Children and Youth Programs: 
http://www.dmh.ca.gov/Services_and_Programs/Children_and_Youth 
Centers for Disease Control and Prevention, Mental Health: http://www.cdc.gov/mentalhealth 
National Institute for Mental Health: http://www.nimh.nih.gov 
U.S. Department of Health and Human Services, Substance Abuse and Mental Health Services 
Administration: http://www.samhsa.gov 
 
First Reading 
February 1, 1994 
May 19, 2015 
 
Second Reading 
March 1, 1994 
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  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  
Revised Board Policy #BB-9223, Filling Vacancies,  First 
Reading  

Superintendent 
  

    

    

    

Action Requested:    
The Board of Education is requested to approve Revised Board Policy #BB-9223, Filling Vacancies at First 
Reading. 
    

    

    

Discussion:    

In an effort to align our board policies with recommendations from the California School Boards 
Association this policy reflects Government Code 1770 in which outdated language is being removed. 
 
The Board of Education is asked to approve Revised Board Policy #BB-9223, Filling Vacancies at first 
reading. 
 
 
 
 
 
 

    

    
    

Financial Summary:    
N/A 
 
    
    

    

Prepared By:   L. Valdes Department Approval: Smith / Varadarajan 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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Filling Vacancies 
 
Events Causing a Vacancy 
 
A vacancy on the Governing Board may occur for any of the following events: 
 
1.  The death of an incumbent (Government Code 1770) 
 
2.  The adjudication pursuant to a quo warrant proceeding declaring that an incumbent is physically or 
mentally incapacitated due to disease, illness, or accident and that there is reasonable cause to believe that 
the incumbent will not be able to perform the duties of his/her office for the remainder of his/her term 
(Government Code 1770) 
 
3.  A Board member's resignation (Government Code 1770) 
 
A vacancy resulting from resignation occurs when the written resignation is filed with the County 
Superintendent of Schools having jurisdiction over the district, except where a deferred effective date is 
specified in the resignation so filed, in which case the resignation shall become operative on that date. A 
Board member may not defer the effective date of his/her resignation for more than 60 days after he/she 
files the resignation with the County Superintendent.  Upon being filed with the County Superintendent, a 
written resignation, whether specifying a deferred effective date or otherwise, shall be irrevocable. 
(Education Code 5090, 5091) 
 
4.  A Board member's removal from office, including recall (Elections Code 11384; Government Code 
1770) 
 
5.  A Board member's ceasing to be an inhabitant of the state or resident of the district (Government Code 
1770) 
 
A vacancy on the Board also occurs when a Board member ceases to inhabit the trustee area which he/she 
represents on the Board.  (58 Ops.Cal.Atty.Gen. 888 (1975)) 
 
6.  A Board member's absence from state for more than 60 days, except in any of the following situations: 
(Government Code 1064) 
 
a. Upon business of the school district with the approval of the Board 

 
b. With the consent of the Board for an additional period not to exceed a total absence of 90 days 

 
c. For federal military deployment not to exceed six months as a member of the armed forces of the 

United States or the California National Guard 
 
If the absence of the Board member for this purpose exceeds six months, the Board may approve an 
additional six-month absence upon a showing that there is a reasonable expectation that the member will 
return within the second six-month period, and the Board may appoint an interim member to serve in 
his/her absence. If two or more members of the Board are absent by reason of these circumstances, and 
those absences result in the inability to establish a quorum at a regular meeting, the Board may 
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immediately appoint one or more interim members as necessary to enable the Board to conduct business 
and discharge its responsibilities.  The term of an interim member appointed in these circumstances shall 
not extend beyond the return of the absent Board member or beyond the next regularly scheduled election 
for that office, whichever occurs first. 
 
d. In the case of illness or other urgent necessity, and upon a proper showing thereof, the time limited for 

absence from the state may be extended by the Board. 
(cf. 9250 - Remuneration, Reimbursement and Other Benefits) 

 
7.  A Board member's ceasing to discharge the duties of his/her office for the period of three consecutive 
months, except when prevented by sickness or when absent from the state with the permission required by 
law (Government Code 1770) 
 
8.  A Board member's conviction of a felony or any offense involving a violation of his/her official duties 
or conviction of a designated crime resulting in a forfeiture of office (Government Code 1770 and 3000-
3003) 
 
9.  A Board member's refusal or neglect to file his/her required oath or bond within the time prescribed 
(Government Code 1770) 
(cf. 9224 - Oath or Affirmation) 

 
10. The decision of a competent tribunal declaring void a Board member's election or appointment 
(Government Code 1770) 
 
11. The making of an order vacating a Board member's office or declaring the office vacant when the 
officer fails to furnish an additional or supplemental bond (Government Code 1770) 
 
12. A Board member's commitment to a hospital or sanitarium as a drug addict, dipsomaniac, inebriate, or 
stimulant addict by a court of competent jurisdiction, in which case the office shall not be deemed vacant 
until the order of commitment has become final (Government Code 1770) 
 
13. A failure to elect when either no candidate or an insufficient number of candidates have filed to run for 
a Board seat(s) (Education Code 5090, 5326, 5328) 
 
Timelines for Filling a Vacancy 
 
When a vacancy occurs, the Board shall take the following action, as appropriate: 
 
1.  When a vacancy occurs less than four months before the end of a Board member's term, the Board shall 
take no action. (Education Code 5093) 
 
2.  When a vacancy occurs four or more months before the end of a Board member's term, the Board shall, 
within 60 days of the date of the vacancy or the filing of the member's deferred resignation, either order an 
election or make a provisional appointment, unless a special election is mandated as described in item #3 
below. (Education Code 5091, 5093) 
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3.  When a vacancy occurs from six months to 130 days before a regularly scheduled Board election at 
which the position is not scheduled to be filled, a special election to fill the position shall be consolidated 
with the regular election. The person so elected shall take office at the first regularly scheduled Board 
meeting following the certification of the election and shall serve only until the end of the term of the 
position which he/she was elected to fill. (Education Code 5093). 
 
In order to be appointed or elected to fill a vacancy on the Board, a person must meet the eligibility 
requirements specified in Education Code 35107. 
(cf. 9220 - Governing Board Elections) 

 
Provisional Appointments 
 
When authorized by law to make a provisional appointment to fill a vacancy on the Board, the Board shall 
advertise in the local media to solicit candidate applications or nominations. A committee consisting of 
less than a quorum of the Board shall ensure that applicants are eligible for Board membership and 
announce the names of the eligible candidates. The Board shall interview the candidates at a public 
meeting, accept oral or written public input, and select the provisional appointee by a majority vote. 
(cf. 9130 - Board Committees) 

(cf. 9323.2 - Actions by the Board) 

 
Within 10 days after the appointment is made, the Board shall post notices of the actual vacancy, or the 
filing of a deferred resignation, and the provisional appointment. The notice shall be published in the local 
newspaper pursuant to Government Code 6061 and posted in at least three public places within the 
district. (Education Code 5092) 
 
The notice shall contain: (Education Code 5092) 
 
1.  The date of the occurrence of the vacancy or the date of the filing of, and the effective date of, the 
resignation 
 
2.  The full name of the appointee 
 
3.  The date of appointment 
 
4.  A statement notifying the voters that unless a petition calling for a special election pursuant to 
Education Code 5091 is filed in the office of the County Superintendent within 30 days of the provisional 
appointment, it shall become an effective appointment 
 
The person appointed shall hold office until the next regularly scheduled election for district Board 
members and shall be afforded all the powers and duties of a Board member upon appointment. 
(Education Code 5091) 
Appointment Due to Failure to Elect 
 
When a vacancy occurs because no person or an insufficient number of candidates have been nominated 
(i.e., a failure to elect), and a district election will not be held, the Board shall appoint a qualified person to 
the office. This appointment shall be made at a meeting prior to the day fixed for the election and the 
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appointee shall be seated at the organizational meeting as if elected at the district election. (Education 
Code 5328) 
(cf. 9100 - Organization) 

 
When an appointment is being made because of a failure to elect, the district shall publish a notice once in 
a newspaper of general circulation published in the district, or if no such newspaper exists, in a newspaper 
having general circulation within the district. This notice shall state that the Board intends to make an 
appointment and shall inform persons of the procedure available for applying for the appointment. 
(Education Code 5328.5)  
 
The procedure for selecting and interviewing candidates shall be the same as the procedures for 
"Provisional Appointments," as specified above.  
 
Legal Reference: 
 
EDUCATION CODE 
5000-5033 Elections 
5090-5095 Vacancies 
5200-5208 Districts governed by boards of education 
5300-5304 Elections 
5320-5329 Order and call of election 
5340-5345 Consolidation of elections 
5360-5363 Election notice 
5420-5426 Cost of elections 
5440-5442 Miscellaneous provisions, elections 
35107  Eligibility of board members 
35178  Resignation with deferred effective date 
ELECTIONS CODE 
10600-10604 School district elections 
11381-11386 Candidates for recall 
GOVERNMENT CODE 
1064  Absence from state 
1770  Vacancies: definition 
3000-3003 Forfeiture of office 
3060-3075 Removal other than by impeachment 
6061  One time notice  
54950-54963 The Ralph M. Brown Act 
PENAL CODE 
88 Bribery, forfeiture from office 
UNITED STATES CODE, TITLE 18 
704  Military medals or decorations 
ATTORNEY GENERAL OPINIONS 
58 Ops.Cal.Atty.Gen. 888 (1975) 
 
Management Resources: 
CSBA PUBLICATIONS 
Filling a Board Vacancy, rev. December 2010 
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WEB SITES 
CSBA: http://www.csba.org 
California State Attorney General's Office, Quo Warranto Applications: 
http://caag.state.ca.us/opinions/quo.htm 
 
 
First Reading 
May 3, 1977 
January 7, 1997 
July 18, 2006 
June 7, 2011 
August 14, 2012 
May 19, 2015 
 
Second Reading 
May 17, 1977 
February 4, 1997 
August 15, 2006 
June 21, 2011 
September 4, 2012 
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  Meeting Date:   May 19, 2015 
    
    

Subject:   Department:  
Revised Board Policy #BB-9230, Board Candidate Orientation, 
First Reading 

Superintendent 
  

    

    
    

Action Requested:    
The Board is requested to approve Revised Board Policy #BB-9230, Board Candidate Orientation, at first 
reading. 
 
    
    

    

Discussion:    
In an effort to align our district policies with recommendations from the California School Boards 
Association, this revision will align the responsibility of the superintendent(s) with district’s authority. 
 
The Board of Education is asked to approve Revised Board Policy #BB-9230, Board Candidate Orientation 
at first reading.  
 
 

    

    

    

Financial Summary:    
N/A 

    
    

    

Prepared By:   L. Valdes Department Approval: Smith / Varadarajan 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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Board Candidate Orientation  
 
The Governing Board desires to provide Board candidates with orientation information that will enable 
them to understand the responsibilities of Board membership. The Superintendent or designee shall 
provide all candidates with general information about school programs, district operations, and Board 
responsibilities and the County Election Official’s contact information. 
(cf. 9200 - Limits of Board Member Authority)  

(cf. 9270 - Conflict of Interest)  

 
The Board encourages all candidates to attend public Board meetings during the period of their 
candidacy. Candidates have the same access as members of the public to district staff and information.  
(cf. 1340 - Access to District Records)  

(cf. 9011 - Disclosure of Confidential/Privileged Information) 

  
New Board Member Orientation  
 
The Board and the Superintendent or designee shall help each new member-elect to understand district 
operations and the Board's functions, policies and procedures as soon after election as possible. 
Incoming members shall be given a copy of the Brown Act and informed that they must conform to its 
requirements as if they had already assumed office. Incoming members shall also receive the district's 
policy manual and other materials related to the school system and Board member responsibilities.  
 
Incoming members are encouraged to attend Board meetings and meet with the Superintendent or 
designee and Board president regarding their role and responsibilities. They also may, at district 
expense, attend workshops for newly elected members.  
(cf. 9240 - Board Development)  

 
Legal Reference:  
 
EDUCATION CODE  
33360 Department of Education and statewide association of school district boards; annual workshops  
33362 Reimbursement of expenses; member of school district board  
GOVERNMENT CODE  
54950-54963 The Ralph M. Brown Act, especially  
54952.1 Member of a legislative body  
54952.7 Copies of Brown Act to Board members  
 
First Reading 
July 18, 2006 
May 19, 2015 
 
Second Reading 
August 15, 2006 
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  Meeting Date:   May 19, 2015 
    
    

Subject:   Department:  
Revised Board Policy #BB-9321, Closed Session Purposes And 
Agendas, First Reading 

Superintendent 
  

    

    
    

Action Requested:    
The Board is requested to approve Revised Board #BB-9321, Closed Session Purposes And Agendas, at 
first reading. 
 
    
    

    

Discussion:    
In an effort to align our district policies with recommendations from the California School Boards 
Association, this revision will more accurately reflect Government Code 54957 and to reflect current name 
of agency consistent with Government code 54954.5. 
 
The Board of Education is asked to approve Revised Board Policy #BB-9321, Closed Session Purposes 
And Agendas, at first reading.  
 
 

    

    

    

Financial Summary:    
N/A 

    
    

    

Prepared By:   L. Valdes Department Approval: Smith / Varadarajan 

    
Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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Closed Session Purposes And Agendas 
 
The Governing Board is committed to complying with state open meeting laws and modeling transparency in its 
conduct of district business.   The Board shall hold closed sessions only for purposes authorized by law.  A closed 
session may be held during a regular, special, or emergency meeting in accordance with law. 
 
Each agenda shall contain a general description of each closed session item to be discussed at the meeting, as 
required by law.  (Government Code 54954.2) 
(cf. 9320 - Meetings and Notices) 

(cf. 9322 - Agenda/Meeting Materials) 

 
The Board shall disclose in open session the items to be discussed in closed session.  In the closed session, the 
Board may consider only those matters covered in its statement.  After the closed session, the Board shall 
reconvene in open session before adjourning the meeting, and when applicable, shall disclose any action taken in 
the closed session, in the manner prescribed by Government Code 54957.1.  (Government Code 54957.7) 
(cf. 9321.1 - Closed Session Actions and Reports) 

 
The Board shall not disclose any information that is protected by state or federal law.  In addition, no victim or 
alleged victim of tortious sexual conduct or child abuse shall be identified in any Board agenda, notice, 
announcement, or report required by the Brown Act, unless the identity of the person has previously been publicly 
disclosed.  (Government Code 54957.7, 54961) 
(cf. 1340 - Access to District Records) 

 
A Board member shall not disclose confidential information received in a closed session unless the Board 
authorizes the disclosure of that information.  (Government Code 54963) 
(cf. 9011 - Disclosure of Confidential/Privileged Information) 
 
Personnel Matters 
 
The Board may hold a closed sessions to consider the appointment, employment, evaluation of performance, 
discipline, or dismissal of an employee. Such a closed sessions shall not include discussion or action on proposed 
compensation except for a reduction of compensation that results from the imposition of discipline.  (Government 
Code 54957) 
(cf. 2140 - Evaluation of the Superintendent) 

(cf. 4115 - Evaluation/Supervision) 

(cf. 4118 - Suspension/Disciplinary Action) 

(cf. 4215 - Evaluation/Supervision) 

(cf. 4218 - Dismissal/Suspension/Disciplinary Action) 

(cf. 4315 - Evaluation/Supervision) 

 
The Board may also hold a closed session to hear complaints or charges brought against an employee by another 
person or employee, unless the employee requests an open session.  Before the Board holds a closed session on 
specific complaints or charges brought against an employee, the employee shall receive written notice of his/her 
right to have the complaints or charges heard in open session if desired.  This notice shall be delivered personally 
or by mail at least 24 hours before the time of the session.  (Government Code 54957) 
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(cf. 1312.1 - Complaints Concerning District Employees) 

(cf. 4112.9/4212.9/4312.9 - Employee Notifications) 

 
The Board may hold closed sessions to discuss a district employee’s application for early withdrawal of funds in a 
deferred compensation plan when the application is based on financial hardship arising from an unforeseeable 
emergency due to illness, accident, casualty, or other extraordinary event, as specified in the deferred 
compensation plan.  (Government Code 54957.10) 
 
Agenda items related to district employee appointments and employment shall describe the position to be filled.  
Agenda items related to performance evaluations shall specify the title of the employee being reviewed.  Agenda 
items related to employee discipline, dismissal or release require no additional information.  (Government Code 
54954.5) 
 
Negotiations/Collective Bargaining 
 
Unless otherwise agreed upon by the parties involved, the following shall not be subject to the Brown Act: 
(Government Code 3549.1) 
1. Any meeting and negotiating discussion between the district and a recognized or certified employee 

organization 
2. Any meeting of a mediator with either party or both parties to the meeting and negotiating process 
3. Any hearing, meeting or investigation conducted by a fact-finder or arbitrator 
4. Any executive (closed) session of the district or between the district and its designated representative for 

the purpose of discussing its position regarding any matter within the scope of representation and 
instructing its designated representatives 

(cf. 4140/4240/4340 - Bargaining Units) 

(cf. 4143/4243 - Negotiations/Consultation) 

(cf. 4143.1/4243.1 - Public Notice - Personnel Negotiations) 

 
The Board may meet in closed session with the Board’s position and/or instruct its designated representative 
regarding salaries, salary schedules or compensation paid in the form of fringe benefits of its represented and 
unrepresented employees.  Any closed session held for this purpose may include discussions of the district’s 
available funds and funding priorities, but only insofar as they relate to providing instructions to the Board’s 
designated representative.  (Government Code 54957.6) 
 
For represented employees, the Board may also meet in closed session regarding any other matter within the 
statutorily-provided scope of representation.  (Government Code 54957.6) 
 
Closed sessions may take place prior to and during consultations and discussions with representatives of 
employee organizations and unrepresented employees.  For unrepresented employees, closed sessions held 
pursuant to Government Code 54957.6 shall not include final action on the proposed compensation of one or 
more unrepresented employees.  (Government Code 54957.6) 
 
The Board may also meet in closed session with a state conciliator or a mediator who has intervened in these 
proceedings regarding any of the purposes enumberated in Government Code 54957.6. 
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Agenda items related to negotiations shall specify the name of the district’s designated representative(s) attending 
the closed session.  If circumstances necessitate the absence of a specified designated representative, an agent or 
designee may participate in place of the absent representative so long as the name of the agent or designee is 
announced at an open session held prior to the closed session.  The agenda shall also specify the name of the 
organization representing the employee(s) or the position title of the unrepresented employee who is the subject 
of the negotiations.  (Government Code 54954.5) 
 
Matters Related to Students 
 
The Board shall meet in closed session to consider the expulsion of a student unless the student submits a written 
request at least five days before the date of the hearing that the hearing be held in open session.  Regardless of 
whether the expulsion hearing is conducted in open or closed session, the Board may meet in closed session for 
the purpose of deliberating and determining whether the student should be expelled. (Education Code 48918) 
 (cf. 5144.1 - Suspension and Expulsion/Due Process) 

(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities)) 

 
The Board shall meet in closed session to address any student matter that may involve disclosure of confidential 
student information, or to consider a suspension, disciplinary action, or any other action against a student except 
expulsion.  If a written request for open session is received from the parent/guardian or adult student, it will be 
honored to the extent that it does not violate the privacy rights of any other student.  (Education Code 35146, 
48912, 49070) 
(cf. 5117 - Interdistrict Attendance) 

(cf. 5119 - Students Expelled from Other Districts) 

(cf. 5125.3 - Challenging Student Records) 

(cf. 5144 - Discipline) 

 
Agenda items related to student matters shall briefly describe the reason for the closed session, such as “student 
expulsion hearing” or "grade change appeal," without violating the confidentiality rights of individual students. 
The student shall not be named on the agenda, but a number may be assigned to the student in order to facilitate 
record keeping.  The agenda shall also state that the Education Code requires closed session in these cases in 
order to prevent the disclosure of confidential student record information. 
(cf. 5125 - Student Records) 

 
Security Matters 
 

The Board may meet in closed session with the Governor Attorney General, district attorney, district legal 

counsel, sheriff or chief of police, or their respective deputies, or a security consultant or a security operations 
manager on matters posing a threat to the security of public buildings; to the security of essential public services, 
including water, drinking water, wastewater treatment, natural gas service, and electric service; or to the public’s 
right of access to public services or public facilities. (Government Code 54957) 
(cf. 0450 - Comprehensive Safety Plan) 

(cf. 3515 - Campus Security) 

(cf. 3516 - Emergencies and Disaster Preparedness Plan) 

 

The Board may meet in closed session during an emergency meeting held pursuant to Government Code 54956.5 
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to meet with law enforcement officials for the emergency purposes specified in Government Code 54957 if 
agreed to by a two-thirds vote of the Board members present. If less than two-thirds of the members are present, 
then the Board must agree by a unanimous vote of the members present. (Government Code 54956.5) 
 
Agenda items related to security matters shall specify the name of the law enforcement agency and the title of the 
officer, or name of applicable agency representative and title, with whom the Board will consult.  (Government 
Code 54954.5) 
 
Conference with Real Property Negotiator 
 
The Board may meet in closed session with its real property negotiator prior to the purchase, sale, exchange or 
lease of real property by or for the district in order to grant its negotiator the authority regarding the price and 
terms of payment for the property.  (Government Code 54956.8) 
 
Before holding the closed session, the Board shall hold an open and public session to identify its negotiator(s) and 
the property under negotiation and specify the person(s) with whom the negotiator may negotiate.  (Government 
Code 54956.8) 
 
For purposes of real property transactions, negotiators may include members of the Board. (Government Code 
54956.8) 
 
Agenda items related to real property negotiations shall specify the district negotiator attending the closed 
session.  If circumstances necessitate the absence of a specified negotiator, an agent or designee may participate 
in place of the absent negotiator so long as the name of the agent or designee is announced at an open session 
held prior to the closed session.  The agenda shall also specify the name of the negotiating parties and the street 
address of the real property under negotiation.  If there is no street address, the agenda item shall specify the 
parcel number or another unique reference of the property.  The agenda item shall also specify whether instruction 
to the negotiator will concern price, terms of payment, or both.  (Government Code 54954.5) 
 
Pending Litigation 

 
Based on the advice of its legal counsel, the Board may hold a closed session to confer with or receive advice 
from its legal counsel regarding pending litigation when a discussion of the matter in open session would 
prejudice the position in the litigation.  For this purpose “litigation” means any adjudicatory proceeding, 
including eminent domain, before a court, administrative body exercising its adjudicatory authority, hearing 
officer, or arbitrator.  (Government Code 54956.9) 
 
Litigation is considered “pending” in any of the following circumstances: 
1. Litigation to which the Board is a “party” has been initiated formally.  (Government Code 54956.9(a)) 
2. A point has been reached where, in the Board's opinion based on the advice of legal counsel “existing 

facts and circumstances”, there is a “significant exposure to litigation” against the district, or the Board is 
meeting solely to determine whether, based on existing facts or circumstances, a closed session is 
authorized. (Government Code 54956.9(b)) 

“Existing facts and circumstances” authorizing a closed session pursuant to Government Code 54956.9(b) as 
described in #2 above are limited to the following: (Government Code 54956.9) 
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a. Facts and circumstances that might result in litigation against the district but which the district believes 
are not yet known to potential plaintiffs and which do not need to be disclosed. 

b. Facts and circumstances including, but not limited to, an accidents, disasters, incidents, or transactional 
occurrences which might result in litigation, which are already known to potential plaintiffs, and which 
must be publicly disclosed before the closed session or specified on the agenda. 

c. The receipt of a claim pursuant to the Tort Claims Act or a written threat of litigation from a potential 
plaintiff.  The claim or written communication must be available for public inspection. 

(cf. 3320 - Claims and Actions Against the District) 

d. A threat of litigation made by a person in an open meeting on a specific matter within the responsibility of 
the Board. 

e. A threat of litigation made by a person outside of an open meeting on a specific matter within the 
responsibility of the Board, provided that the district official or employee receiving knowledge of the 
threat made a record of the statement before the meeting and the record is available for public inspection. 
 The above record does not need to identify an alleged victim of tortuous sexual conduct or anyone 
making a threat on their behalf or identify an employee who is the alleged perpetrator of any unlawful or 
tortuous conduct, unless the identity of this person has been publicly disclosed. 

3. Based on existing facts and circumstances, the Board has decided to initiate or is deciding whether to 
initiate litigation.  (Government Code 54956.9(c)) 

 
Before holding a closed session pursuant to the pending litigation exception, the Board shall state on the agenda 
or publicly announce the subdivision of Government Code 54956.9 under which the closed session is being held.  
 
If authority is based on Government Code 54956.9(a), the Board shall either state the title or identify the litigation 
to be discussed or state that doing so would jeopardize the district’s ability to effectuate service of process upon 
unserved parties or to conclude existing settlement negotiations to its advantage.  (Government Code 54956.9) 
 
Agenda items related to pending litigation shall be described as a conference with legal counsel regarding 
“existing litigation” or “anticipated litigation.”  (Government Code 54954.5) 
 
“Existing litigation” items shall identify the name of the case specified by either the claimant’s name, names of 
parties or case or claim number, unless the Board states that to identify the case would jeopardize service of 
process or existing settlement negotiations.  (Government Code 54954.5) 
 
“Anticipated litigation” items shall state that there is significant exposure to litigation pursuant to Government 
Code 54956.9(b) and shall specify the potential number of cases.  When the district expects to initiate a suit, 
items related to anticipated litigation shall state that the discussion relates to the initiation of litigation pursuant to 
Government Code 54956.9(c) and shall specify the potential number of cases.  The agenda or an oral statement 
before the closed session may be required to provide additional information regarding existing facts and 
circumstances described in item #2 b-e above.  (Government Code 54954.5), Government Code 54956.9(b)(3)(B-
E)) 
 
Joint Powers Agency (JPA) Issues 
 
The Board may meet in closed session to discuss a claim for the payment of tort liability losses, public liability 
losses, or workers' compensation liability incurred by a joint powers agency (JPA) formed for the purpose of 
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insurance pooling or self-insurance authority of which the district is a member.  (Government Code 54956.95) 
 
Closed session agenda items related to liability claims shall specify the claimant’s name and the name of the 
agency against which the claim is made. (Government Code 54954.5) 
 
(cf. 3530 - Risk Management/Insurance) 
 
When the board of the JPA has so authorized and upon advice of district legal counsel, the Board may meet in 
closed session in order to receive, discuss and take action concerning information obtained in a closed session of 
the JPA. During the district's closed session, a Board member serving on the JPA board may disclose confidential 
information acquired during a closed session of the JPA to fellow Board members. (Government Code 54956.96) 
 
The Board member may also disclose the confidential JPA information to district legal counsel in order to obtain 
advice on whether the matter has direct financial or liability implications for the district. (Government Code 
54956.96) 
 
Closed session agenda items related to conferences involving a JPA shall specify the closed session description 
used by the joint powers agency and the name of the district representative on the JPA board. Additional 
information listing the names of agencies or titles of representatives attending the closed session as consultants or 
other representatives shall also be included. (Government Code 54954.5) 
 
Review of Audit Report from Bureau of State Audits 
 

Upon receipt of a confidential final draft audit report from the Bureau of State Audits California State Auditor’s 

Office, the Board may meet in closed session to discuss its response to that report. After public release of the 

report from the Bureau of State Audits California State Auditor’s Office, any Board meeting to discuss the 
report must be conducted in open session, unless exempted from that requirement by some other provision of law. 
(Government Code 54956.75) 
 

Closed session agenda items related to an audit by the Bureau of State Audits California State Auditor’s Office 

shall state "Audit by Bureau of State Audits California State Auditor’s Office." (Government Code 54954.5) 
 
Review of Assessment Instruments 
 
The Board may meet in closed session to review the contents of any student assessment instrument approved or 
adopted for the statewide testing system.  Before any such meeting the Board shall agree by resolution to accept 
any terms or conditions established by the State Board of Education for this review.  (Education Code 60617) 
 
Agenda items related to the review of student assessment instruments shall state that the Board is reviewing the 
contents of an assessment instrument approved or adopted for the statewide testing program and that Education 
Code 60617 authorizes a closed session for this purpose in order to maintain the confidentiality of the assessment 
under review. 
 
Legal Reference: 
 
EDUCATION CODE 
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35145  Public meetings 
35146  Closed session (re student suspension) 
44929.21  Districts with ADA of 250 or more 
48912  Governing board suspension 
48918  Rules governing expulsion procedures; hearings and notice 
49070  Challenging content of students records 
60617  Meetings of governing board 
GOVERNMENT CODE 
3540-3549.3  Educational Employment Relations Act 
6252-6270  California Public Records Act 
54950-54963  The Ralph M. Brown Act 
COURT DECISIONS 
Morrison v. Housing Authority of the City of Los Angeles Board of Commissioners, (2003) 107 Cal.App.4th 860 
Bell v. Vista Unified School District, (2001) 82 Cal.App. 4th 672 
Fischer v. Los Angeles Unified School District, (1999) 70 Cal.App. 4th 87 
Furtado v. Sierra Community College District (1998) 68 Cal.App. 4th 876 
Roberts v. City of Palmdale, (1993) 5 Cal.App. 4th 363 
Sacramento Newspaper Guild v. Sacramento County Board of Supervisors, (1968) 263 Cal.App. 2d 41 
ATTORNEY GENERAL OPINIONS 
94 Ops.Cal.Atty.Gen. 82 (2011) 
86 Ops.Cal.Atty.Gen. 210 (2003) 
78 Ops.Cal.Atty.Gen. 218 (1995) 
59 Ops.Cal.Atty.Gen. 532 (1976) 

 
Management Resources: 
CSBA PUBLICATIONS 
The Brown Act: School Boards and Open Meeting Laws, 2009 
ATTORNEY GENERAL PUBLICATIONS 
The Brown Act: Open Meetings for Legislative Bodies, 2002 
LEAGUE OF CALIFORNIA CITIES PUBLICATIONS 
Open and Public IV: A Guide to the Ralph M. Brown Act, rev. July 2010 
WEB SITES 
CSBA:  http://www.csba.org 
California Attorney General's Office:  http://www.oag.ca.gov 
League of California Cities:  http://www.cacities.org 

 
First Reading 
May 18, 1999 
August 21, 2007 
May 6, 2014 
May 19, 2015 
 

Second Reading 
June 15, 1999 
September 18, 2007 
May 20, 2014 
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NEW HAVEN UNIFIED SCHOOL DISTRICT 

    

 Board Agenda Item   
  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  

Consultant Agreement for Solar Photovoltaic (PV) System Analysis 
and Request for Proposal Development – Essential #6 

Business 

  

    

    

    

Action Requested:    

The Board is requested to approve a Consultant agreement with Kenwood Energy for the Solar Photovoltaic 
(PV) System Analysis and Request for Proposal Development services. 
    

    

Discussion: 

On February 17, 2015, the Board approved the district wide solar projects, as a part of its Measure M 
projects. 
 
In order to ensure that the District’s goals and objectives for a District wide solar system are met, the 
District has procured the services of Kenwood Energy to provide the initial photovoltaic system analysis 
and request for proposal development services.  The services include: 

• Feasibility Study 

• Bid Solicitation 

• Contract Negotiations 

• Other Miscellaneous solar photovoltaic support. 
 
Kenwood Energy has provided comprehensive photovoltaic generation services to school districts for 15 
years.  As a consulting company, Kenwood does not have any affiliations with any products or contracts 
and will act as the District’s representative on energy related issues without any conflict of interest. 
 
Fees: 
Kenwood Energy will bill the district on an hourly basis of $165.00 per hour, not to exceed costs: 

1. Feasibility Study $8,200.00
2. Proposal Solicitation $6,700.00
3. Contract Negotiations $2,400.00
4. Construction Support $1,320.00

  $18,620.00

 
Kenwood Energy may also be utilized for other Prop 39 services/projects at the rate of $165.00 per hour. 
    

    

Financial Summary:    

The cost for these services is not to exceed $18,620.00 and will be paid from Prop 39 funds. 

    

    

    

Prepared By:   Akur Varadarajan  Department Approval: Akur Varadarajan 
    

Co-Superintendent Approval:    Arlando Smith & Akur Varadarajan  
    

    
H:\BOARD AGENDA ITEMS\2013-14\BAI Template 2013-Bus.docx 
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New Haven Unified School District 

Consultant Scope of Work 

Solar Photovoltaic (PV) System Analysis 

and 

Request for Proposal Development 

 

Kenwood Energy has provided comprehensive photovoltaic (PV) generation 
services to school districts for 15 years in the form of: technical feasibility studies; 
request for proposal development and support; contracting and financing; and 
construction management.  As a consulting company, we do not have any 
affiliations with any products or contractors, and can therefore act as the District’s 
representative on energy related issues without any conflict of interest.  Our 
experience has resulted in the installation of hundreds of high quality PV systems 
with minimal change orders. 

Kenwood Energy is pleased to present the following scope of work in support of 
the District’s Proposition 39 projects. 

.   

TASK ONE – FEASIBILITY STUDY: 

1. Kick-off Meeting:  Successful projects begin with development of a 
detailed work plan and schedule. A kick-off meeting will help to ensure that 
the District’s goals and objectives are clearly understood at the outset.  The 
kick-off meeting is an effective way to finalize the scope of each of the 
following tasks, develop an implementation schedule, review expectations, 
and to obtain drawings and other materials that will be required to complete 
the project.   

2. Site Assessment: Kenwood Energy will utilize plan documents and on-site 
surveys to evaluate the available area suited for PV installation.  The field 
visits will start immediately after the kick-off meeting.  Kenwood Energy will 
also review historical energy data for each utility account at the facility to 
balance potential PV output with future facility energy costs, accounting for 
potential energy conservation. 

Kenwood Energy will utilize its proprietary Photovoltaic Energy Production 
tool to assess the value of the energy produced by each PV system.  The 
tool takes into account such factors as local solar radiation, system 
inclination and orientation angles, panel efficiency, inverter efficiency, the 
utility’s electric rate, the facility energy use, and the effects of heat and dirt 
on PV system performance.   



Kenwood Energy           
Energy Management Consulting 

 
   

   
Kenwood Energy PO Box 692 
(707) 833-1028 Kenwood, CA  95452 

 2 

We will then complete a life cycle analysis that accounts for installation 
costs, financing options, ongoing maintenance costs, energy cost inflation, 
PV panel output degradation, rebates, and discount rates.  The value of the 
generated energy is then compared to actual energy costs for each of the 
applicable utility electric rates.  

We can also help the District evaluate alternative methods of purchasing 
PV systems, or the energy from PV systems.  Kenwood Energy is familiar 
with, and has utilized, CEC loans, Proposition 39 funds, Clean renewable 
energy bonds (CREB), and Power Purchase Agreements (PPA).   

a. Deliverables:  Upon completion of the energy and economic 
analysis, Kenwood Energy will generate a technical report that 
summarizes the analysis, and will meet with the District to 
present and discuss the analysis results.  The Report will provide 
the following: 

i. Accurate estimate of installation costs 

ii. Projection of energy generation and the value of the 
generated energy. 

iii. Results of a life-cycle-cost analysis with the Net Present 
Value and the Internal Rate of Return. 

TASK 2 – BID SOLICITATION:   

1. Bid Specification and RFP Development:  Whether purchasing a PV 
system outright or through a PPA, the District will have the PV system on its 
property for twenty years or more.  Therefore it is very important to develop 
a comprehensive specification and set of bid documents that clearly details 
the District’s performance requirements and quality standards.  The 
specification will need to: 

a. Define the objectives of the District 

b. Describe the Scope of Work to be provided 

c. Detail warranty and performance standards 

d. Establish quality standards 

e. Detail pre-construction and post construction submittal requirements 

f. Specify material requirements 

g. Detail installation standards 

h. Define the requirements of the Data Acquisition System 

i. Outline commissioning and start-up requirements 
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In addition to the specification, the District will need a set of submittal 
documents that each bidder must include with the proposal.  These 
documents may include a Proposal Form, Price Sheets for each of the 
purchasing options, Non-collusion affidavit, the Proposal Bond form, an 
addendum acknowledgement, list of subcontractors, contracting license 
information form, and statement of qualifications and experience.  Kenwood 
Energy will complete a draft of these forms and incorporate them into the 
District’s preferred format. 

Kenwood Energy will meet with the District once to go over the RFP details, 
and obtain district edits and input.  Input from that meeting will be used to 
finalize the RFP. 

2. District Boilerplate Documents:  The RFP will typically include a set of 
“boilerplate” documents from the District, including insurance requirements, 
sample contract, and legal requirements.  Kenwood Energy will review the 
District’s documents for appropriateness. 

3. RFP Support: Kenwood Energy will support the District throughout the bid 
process by leading the pre-bid meeting, and answering technical questions 
throughout the proposal process.   

4. Proposal Review and Evaluation: Kenwood Energy will review all of the 
proposals in detail.  We will develop a summary of all of the proposals using 
our energy-output-modeling tool to estimate the value of the energy 
produced by each proposed system.  A life cycle cost analysis will be 
completed of each proposed system, resulting in economic metrics that can 
be used to compare the proposals on an apples-to-apples basis.  

Kenwood Energy can complete a variety of different financial analysis for 
different financing methods.  These cash flow tables will outline all costs 
and all cost savings, including loan terms, energy cost escalation, cost of 
inflation, on a year by year basis. 

We will also identify and list other notable items from each proposal that 
should be considered in selecting the vendor.  Often, proposals are 
submitted with important information missing, or important information 
included that is difficult to find.  We have reviewed hundreds of proposals 
from dozens of vendors and know where to find the important details.  
Some of these details may include: who owns the green house gas credits; 
is there a cost to remove the system at the end of the term; who is 
responsible for insuring the system; etc. 

a. Deliverables:  Deliverables for this task will include: 

i. A complete Request for Proposals including bid sheets. 

ii. Support through the RFP process. 
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iii. Competing proposals for the installation services. 

iv. Support in selecting the contractor. 

TASK 3 – CONTRACT NEGOTIATIONS: 

Kenwood Energy has extensive experience reviewing energy contracts and 
related agreements.  Kenwood Energy will work with the District and its legal 
representation to evaluate the agreements in detail.  Kenwood Energy’s focus will 
be on the energy aspects of the agreement, but we will also be familiar with the 
agreement in its entirety. 

a. Deliverables:  Deliverables for this task will include: 

i. Review of the final contract providing edits and comments 
regarding energy related items. 

TASK 4 – MISCELLANEOUS HOURLY:   

Kenwood Energy will assist the District with tasks in addition to those discussed 
above for up to 8 hours, upon District direction and approval. 

 

FEES  

Kenwood Energy proposes to bill the District on an hourly basis.  Kenwood 
Energy’s hourly rates are: 

 

Senior Engineer   $165.00 per hour  

Not to Exceed costs 

Task 1: Feasibility Study   $8,200.00 

Task 2: Proposal Solicitation  $6,700.00 

Task 3: Contract Negotiations  $2,400.00 

Task 4: Construction   $1,320.00 

Costs include expenses.  Kenwood Energy will submit monthly progress payment 
invoices.  Payments shall be made within 30 days of receiving Kenwood Energy’s 
invoice.  Expenses will be passed through at cost, and mileage will be billed at IRS 
standard rates. 

 

References 

Dana Armanino 
County of Marin 
Energy Management Team Mgr 

Liz Yager 
County of Sonoma 
Energy and Sustainability Manager 
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415 499 3292 707 565 6167 
 

Juan Arias 
County of Napa 
Engineering Manager 
707 259 8374 

 

Tasha Wright 
Administrative Analyst 
City of Santa Rosa 
707 543 4546 

 
Company Overview 

Kenwood Energy was established in 2000 to fill a need created by the pending 
deregulation of the electric industry in California.  Kenwood Energy acts as our 
customer’s advocate.  We do not have any affiliations with energy companies, 
contractors, or products.  We are able to act as an independent source of 
information and guidance to assist our customers in making decisions related to 
energy use. 

Kenwood Energy offers Energy Management Services that fall into three broad 
categories: 

 Energy Audits - that focus on the development of comprehensive energy 
management plans.  Our expertise includes lighting, refrigeration, pumping, 
fans, air conditioning, heating, hot water, manufacturing processes, and 
plug loads.     

 Renewable Generation services include sophisticated energy output 
projections and feasibility analysis, developing Requests for Proposals, 
developing construction specifications, and providing installation support 
supervision.  We have extensive experience with solar electricity, solar 
thermal, wind, fuel cells, and conventional cogeneration.  Kenwood Energy 
has supported our customers with the installation of more than 5 MW of 
renewable energy, with another 2 MW in process.   

 Climate Protection services and analysis.  Kenwood Energy has 
supported our customers in the development of greenhouse (GHG) 
baselines, quantifying the impacts of energy efficiency and self-generation 
projects or greenhouse gas emissions, and have developed Action Plans 
that define how targets will be reached, reporting, and tracking.  

Kenwood Energy has successfully provided a combination of these services to 
numerous customers, including: the counties of: Sonoma, San Mateo, Napa, and 
Marin; the cities of: Temecula, San Carlos, Berkeley, Emeryville, and Novato; as 
well as Special Districts, Real Estate Investment Trusts, Hotels, Wineries, 
Schools, and other private customers.  Following is a partial list of recently 
completed projects. 

Current Projects 
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 County of Sonoma Comprehensive Energy Project (CEP):  The CEP includes a 
1.4 MW fuel cell, four new 250 ton chillers, new condensing boilers, new 
cooling towers, motor VFDs, pumps, lighting, and solar energy.  Kenwood 
Energy has supported the County on this project for more than five years.  Our 
tasks have included the original opportunity assessment, development of an 
RFP and selection of an Energy Service Contractor, PEER review of ESCO 
project evaluation, development of the Measurement and Verification plan, 
punch list inspections, ARRA reporting, utility rebate support, and support in 
hiring County energy management staff. 

 Vallejo Sanitation and Flood Control District:  Kenwood Energy completed a PV 
feasibility study that summarized the size and economics of several options 
combined with shifting load to off-peak hours at the Sears Point pump station.  
The District has presented the project to the Board and is preparing to move 
into the next stage. 

 Laguna County Sanitation District: Kenwood Energy was responsible for 
completing and initial study that evaluated the demand for solar energy, and 
the financial return, for both of the District’s energy meters.  The project moved 
forward and Kenwood Energy developed a comprehensive RFP that resulted in 
10 qualified proposals.  Each of the proposals was evaluated for the financial 
return to the District.  Three of the proposals were short-listed, and interviewed 
for final contractor selection. 

 City of Santa Rosa:  Kenwood Energy completed a feasibility study that 
properly sized the PV system based on the value of energy for several different 
utility rate tariffs. 

 City of Novato:  Kenwood Energy supported Sports City with the development 
of an RFP for solar energy at three City facilities, evaluated bids, and 
supported Sports City through the installation process. 

 Dixie School District:  Kenwood Energy completed the feasibility study, 
developed an RFP for three District Schools, evaluated the economics of the 
proposals, and assisted with selecting the vendor.  The District is in the initial 
stages of construction. 

 County of Sonoma Energy Partnership:  We are working with County staff to 
enter into a partnership with PG&E to provide energy efficiency services to 
county and city facilities, school districts, low income PG&E customers, and 
other PG&E customer segments. 

 Napa County Climate Action Plan:  Kenwood Energy is working with the 
County of Napa to develop its GHG baseline in preparation for the passage of 
Assembly Bill 32.  The baseline will be used to develop the County’s targets for 
GHG reductions. 

 Tustin PV Parking Structure:  Kenwood Energy is working with  
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 The Marin Energy Management Team (MEMT): Kenwood Energy is a team 
member on this PG&E administered and CPUC funded program that provides 
rebates and installation support services to all of the cities and school districts 
in Marin County.  Kenwood Energy provides all of the technical services 
associated with energy efficiency and distributed generation. 

 Wineries Energy Solutions Program: Kenwood Energy is a team member on 
this PG&E administered and CPUC funded program that provides rebates and 
installation support services to small and medium wineries across PG&E’s 
service territory.  Kenwood Energy provides all of the technical services 
associated with energy efficiency and distributed generation. 

Completed Projects 

 Town of Windsor:  Kenwood Energy worked with the Town’s engineering staff 
to identify solar photovoltaic (PV) opportunities, develop the Town’s request for 
Proposal, evaluate proposals, interview bidders, council presentations, and 
negotiate the Power Purchase Agreement (which is a lease / buy-back 
arrangement that allows government entities the ability to see the benefit of the 
federal investment tax credits) for its wastewater treatment facility 

 Contra Costa Mosquito and Vector Control District:  Kenwood Energy 
evaluated the facility’s potential for a PV system, developed the RFP, and 
supported the District through contract negotiations.  The system is currently 
under construction. 

 Fifth Street Garage – Napa:  Kenwood Energy worked with the County of Napa 
and the County’s architect and engineering team to project the annual energy 
use of the proposed facility, recommend energy efficiency opportunities based 
on the preliminary design, model the energy production of multiple types of 
solar electric Photovoltaic (PV) technologies, and complete a life cycle cost 
analysis of the PV options considering rebates, financing, and power purchase 
agreements. 

 Old Towne Garage – Temecula:  As a result of the work completed in Napa, 
Sports City of Temecula’s architect engaged Kenwood Energy to complete a 
similar analysis for Temecula. 

 West County Wastewater District – Richmond: Kenwood Energy completed the 
preliminary opportunity assessment for PV at the District’s Treatment facility.  
Based on the analysis, the District is moving forward with a 1 MW PV system.  
Kenwood Energy wrote a Request for Proposal for the purchase of the system, 
plus requested Power Purchase Offers that result in no out-of-pocket cost to 
the District. 

 Sonoma County Climate Action Plan: Kenwood Energy created an interactive 
climate protection model for the County.  We worked with several other 
engineering consultants and PG&E funded energy efficiency programs to 
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identify more than 40 comprehensive energy management strategies that could 
be combined in any way, to develop three Action steps, and two Action Plan 
alternatives that would allow the County to reach its greenhouse gas (GHG) 
reduction goals. 

 St Supery Winery: Kenwood Energy completed a comprehensive energy audit 
of the winery and identified energy management strategies that included a 
lighting retrofit, refrigeration air handler replacement, modification to the 
refrigeration system controls, the installation of a new glycol circulating pump 
motor, variable speed control of the circulating pump, and solar electric 
generation.  Each of these items has been implemented, except for the PV 
system, which the owner elected not to install. 

 Donaghy Sales:  Kenwood Energy was Donaghy’s representative in the 
selection of a PV vendor for a 980 kW PV system. 

 PG&E Technical Matrix:  Kenwood Energy is an approved vendor on PG&E 
Technical Consulting Matrix.  Kenwood Energy completes comprehensive 
energy audits on an as-needed basis.  Some of the audits have included 
plastics molding companies, university housing, and hospitals. 

 PG&E Training:  Kenwood Energy provides energy management training to 
PG&E staff and contractors in lighting, HVAC, refrigeration, and controls. 

 Marin County Exhibit Hall: Kenwood Energy completed a comprehensive 
energy audit of the County’s Exhibit Hall and identified lighting and air 
conditioning retrofit projects.  Kenwood Energy worked with the County to 
obtain a California Energy Commission Low Interest loan to fund the project, 
thus in effect using the energy savings from the lighting retrofit to pay for the air 
condition replacement. 

 Las Gallinas Valley Sanitary District Pump Station PV:  LGVSD had received 
proposals for a solar Photovoltaic system that would offset 100% of the energy 
costs of operating their irrigation pump station.  Kenwood Energy was hired to 
evaluate the vendor proposals, but in the process we identified $15,000 in 
annual savings from energy management strategies.  Implementing these 
strategies at a cost of $70,000 resulted in a reduced PV system size, instantly 
saving LGVSD ~ $400,000 in PV installation costs. 

 Las Gallinas Valley Sanitary District WWTP PV:  Due to the success of the 
Pump Station PV system, the District elected to purchase a PV system that 
offset 85% of the energy costs of the main treatment facility.  Kenwood Energy 
was responsible for sizing the system and writing the PV system specification 
and bid documents.  Some unique aspects of this project include transmitting 
the energy approximately one mile at 12,000 volts from the PV system site to 
the treatment plant at transmission level voltages, and constructing the system 
that would resist settling when constructed on Bay mud. 



Kenwood Energy           
Energy Management Consulting 
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 Sonoma County Children’s Home: The County wanted to select a vendor to 
construct the new $10,000,000 children’s home based on the life cycle cost of 
constructing, owning, and operating the facility.  Kenwood Energy developed a 
bidding tool that gave contractors credit for including construction options that 
might reduce energy use, or generate energy on-site, thus allowing the County 
to pay more for the facility up front, but obtaining a higher quality facility that 
costs less to operate over its life. 

Kenwood Energy’s list of projects is long.  We have only listed a few of the more 
recent and interesting projects above.  We would be delighted to provide additional 
information on other projects upon request.  Please let us know if you would like 
addition information on any of the following projects: 

 Marin County Office of Education lighting retrofit 

 Napa County Juvenile Justice Center PV system 

 The Schools Energy Efficiency Program 

 Napa County Sheriff facility PV system and energy efficiency modification. 

 City of Sonoma Sheriff facility PV system 

 Sonoma County Juvenile Justice Center PV system and Thermal Energy 
Storage analysis 

 Alameda County Office of Education lighting retrofit 

 City of Berkeley photovoltaic system 

 City of Emeryville photovoltaic system 

 Throckmoton Fire Station PV system in Marin County 

 Clovis Fire Station PV system 

 Amador County PV system 

 

 

 



 
NEW HAVEN UNIFIED SCHOOL DISTRICT 

    

 Board Agenda Item   
  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  

Ratification of Agreement Between New Haven Unified School 
District and Revolution Foods, Inc. – Essential #6 

Business 

  

    

    

    

Action Requested:    

The Board is requested to ratify the agreement between New Haven Unified School District and Revolution 
Foods Inc. 
    

    

Discussion: 

 
The District is introducing a pilot supper program for its Kids Zone and Kids First programs at Guy 
Emanuele Elementary, Searles Elementary, and Cesar Chavez Middle schools.  The supper program is a 
federally funded program through the Child and Adult Care Feeding Program.  This program is available to 
school sites that have a 50% or more Free and Reduced eligibility.   
 
The pilot program is for a period of 24 days, beginning on May 4, 2015 and ending on June 10, 2015.  
Revolution Foods, Inc. will be providing the fully reimbursable meals for this program, at a cost of $2.90 
per meal. 
 
 

    

    

Financial Summary:    

The total cost of this federally funded pilot program is $18,096 ($2.90/meal x 260 meals x 24 days). 

    

    

    

Prepared By:   Angelia Nava  Department Approval: Akur Varadarajan 
    

Co-Superintendent Approval:    Arlando Smith & Akur Varadarajan  
    

    
H:\BOARD AGENDA ITEMS\2014-15\10.1 MAY 19, 2015\Revolution Foods.docx 
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AGREEMENT BETWEEN REVOLUTION FOODS, INC. and New Haven Unified School District 
 

Vendor:  Revolution Foods, Inc. 

8383 Capwell Dr. Oakland, CA 94621 

 

Receiving Sponsor:  New Haven Unified School District 

34200 Alvarado Niles Road, Union City, CA 94587 

Agreement Number: Vendor Number: 

 

This agreement made this April 27, 2015 between the 

Vendor, Revolution Foods, Inc., hereinafter referred to as 

Revolution Foods and the receiving sponsor, New Haven 

Unified School District, hereinafter referred to as NHUSD, is 

created for the purpose of providing: 

 

 Supper meals 

 

It is hereby agreed that: 

 

A. Agreement Period:  This agreement for the pilot 

program will begin on May 4, 2015 and will end June 10, 

2015.  

 

B. Meal Ordering:  The number of entrées/meals prepared 

by Revolution Foods will be determined by the quantity 

ordered by NHUSD. NHUSD will notify Revolution Foods 

of the quantity needed for each week no later than 5:00 

p.m. of each Tuesday. Refer to Section F – Meal Price. 

 

C. Meal Components for Supper meals:  Revolution Foods 

will provide fully reimbursable supper meal with 

accompanying vegetables, sides and milk. 

 

D. Delivery and Service of Meals 

 

1. Revolution Foods will transport meals from the 

preparation site to the school site. The delivery time 

to NHUSD will be agreed upon by both parties.  

2. Revolution Foods will provide all of the equipment 

necessary to transport the entrées to NHUSD. 

NHUSD shall make available for pickup any and all 

property owned by Revolution Foods. 

3. The delivery address will be: 

a. CCMS: 

2801 Hop Ranch Road, Union City, CA 94587 

b. Guy Emmanuel: 

100 Decoto Road, Union City, CA 94587 

c. Searles: 

33629 15th Street, Union City, CA 94587 

 

 

 

 

E. Recordkeeping for Supper meals 

 

1. Revolution Foods will maintain all necessary records 

on the nutritional components and quantities of the 

meals delivered to NHUSD and make said records 

available for inspection by NHUSD, State and Federal 

authorities upon written request. Revolution Foods 

will retain records for a period of three years from 

the date of final payment hereunder; except that if 

any audit finding has not been resolved, the records 

shall be retained beyond the three-year period as 

long as required for the resolution of the issues 

raised by the audit. 

2. Revolution Foods will provide to NHUSD document 

requisition support in the event of an audit by the 

State Department of Education, or local governing 

entity for reimbursable Child Nutrition Programs, 

including Administrative Review circumstances. 

NHUSD shall be responsible for notifying Revolution 

Foods within three (3) business days of receiving any 

information from a State Agency of an audit, 

technical assistance or other action. NHUSD shall be 

responsible for forwarding the complete written 

notification from the governing entity so that 

Revolution Foods is positioned to best support the 

requisition request and tailor the support to exactly 

what is required. Typical document requisition in a 

formal audit includes support with menus, 

production records, recipes, labels and product 

formulation statements. 

 

F. Meal Price:  Revolution Foods will charge NHUSD the 

following: 

 

Item # of 

Serving 

Days 

Average 

Minimum 

# of Meals 

per Delivery 

Price per 

Meal 

Supper 

Meals 

24 260 $2.90 
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G. Payment Terms:  Revolution Foods will issue itemized 

electronic invoices. NHUSD shall submit payment to 

Revolution Foods in such form as required by Revolution 

Foods within thirty (30) days of receipt of Revolution 

Foods invoice. Revolution Foods reserves the right to 

charge up to a one and half percent interest rate 

(compounded monthly) on any balance left unpaid on an 

invoice. For avoidance of doubt, failure to pay an invoice 

is considered a material breach of this agreement. 

 

H. Confidentiality and Rights In Data:  During the term of 

this agreement, Revolution Foods may grant to NHUSD a 

nonexclusive right to access certain proprietary materials 

of Revolution Foods, including signage, food service 

surveys and studies, allergen and carbohydrate reports, 

management guidelines and procedures, operating 

manuals, software (both owned by and licensed by 

Revolution Foods), and similar compilations regularly 

used in Revolution Foods’ business operations (trade 

secrets). NHUSD shall not disclose any of Revolution 

Foods' trade secrets or other confidential information, 

directly or indirectly, during or after the term of the 

agreement unless required by law, subpoena or court 

order.  

 

Confidential Information shall not include any 

information which (i) was publicly known and made 

generally available in the public domain prior to the time 

of disclosure by the disclosing party; (ii) becomes publicly 

known and made generally available after disclosure by 

the disclosing party to the receiving party through no 

action or inaction of the receiving party; (iii) is already in 

the possession of the receiving party at the time of 

disclosure by the disclosing party as shown by the 

receiving party’s files and records immediately prior to 

the time of disclosure. This provision shall survive 

termination of this agreement. 

 

I. Indemnity:  Revolution Foods agrees to defend, 

indemnify and hold harmless NHUSD and its directors, 

officers and employees for claims for death, bodily injury 

and damage to tangible property caused by the sole 

negligence or a wrongful act of Revolution Foods in the 

performance of this Agreement, and to pay all claims, 

damages, judgments, legal costs, adjuster fees and 

attorney fees related thereto. 

 

NHUSD agrees to defend, indemnify and hold harmless 

Revolution Foods and its directors, officers and 

employees for claims for death, bodily injury and damage 

to tangible property caused by the sole negligence or a 

wrongful act of NHUSD in the performance of this 

Agreement, and to pay all claims, damages, judgments, 

legal costs, adjuster fees and attorney fees related 

thereto. 

 

J. Limitation of Liability:   Excluding either party’s 

obligations in Indemnity above, in the event either party 

incurs any expenses, damages or other liabilities in 

connection with the performance or non-performance of 

any term or provision hereof or otherwise incurs 

indemnification obligations under this section, such 

party’s liability to the other party shall not exceed the 

payments actually paid to Revolution Foods over the 

previous twelve months. In no event will either party be 

liable for any special, incidental, consequential or indirect 

damages or damages for lost profits arising in any way 

out of this Agreement, however caused and on any 

theory of liability. The foregoing limitation of liability and 

exclusion of certain damages shall apply regardless of the 

failure of essential purpose of any remedies available to 

either party. 

 

K. Insurance:  Revolution Foods will keep and maintain 

commercial general liability insurance in an amount no 

less than one million dollars ($1,000,000) for each 

occurrence and two million dollars ($2,000,000) in the 

aggregate for any liability resulting from incidents of 

improper product preparation, contamination or 

transport and will provide NHUSD with a certificate, upon 

request, evidencing insurance in the amount, naming 

NHUSD as an additional insured and specifying that the 

coverage will not be canceled or modified without thirty 

(30) days prior written notice to NHUSD. 

 

L. Termination 

 

1. Either party may terminate this agreement for 

cause: 

 

a. Upon fifteen (15) days written notice of a 

material breach to the other party if such breach 

remains uncured at the expiration of such 

period; or 

b. Immediately if either party becomes insolvent 

or becomes the subject of any other proceeding, 

receivership, liquidation or assignment for the 

benefit of creditors. 

 

2. Either party may terminate this agreement at any 

time by giving written notification to the other party, 

setting forth the reason and the effective date of 

termination. Upon such termination, NHUSD and 

Revolution Foods shall make settlement of all 

amounts due hereunder as follows. 
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3. The following shall occur upon termination, whether 

by cause or convenience: 

 

a. Revolution Foods shall be paid according to the 

invoice issued to NHUSD for all entrées and 

services provided through the effective 

termination date of service within fifteen (15) 

days of the effective date of termination. 

b. NHUSD will return all equipment owned by 

Revolution Foods immediately upon stoppage of 

service. 

 

M. Force Majeure:  Neither Revolution Foods nor NHUSD 

shall be liable to the other for any delay in, or failure of 

performance of, any covenant or promise contained in 

this agreement, nor shall any delay or failure constitute 

default or give rise to any liability for damages if, and 

only to the extent that, such delay or failure is caused by 

“force majeure”. As used in this agreement, “force 

majeure” means acts of God; acts of the public enemy; 

acts of a governmental entity in its sovereign or 

contractual capacity; fires; floods; epidemics; quarantine 

restrictions; strikes or other labor disputes, freight 

embargoes, or illegality. 

 

N. Severability:  To the extent that this agreement may be 

executed and performance of the obligations of the 

parties may be accomplished within the intent of the 

agreement, the terms of this agreement are severable, 

and should any term or provision hereof be declared 

invalid or become inoperative for any reason, such 

invalidity or failure shall not affect the validity of any 

other term or provision hereof. 

 

O. Survival of Certain Terms:  Notwithstanding anything 

herein to the contrary, the parties understand and agree 

that all terms and conditions of this agreement and the 

exhibits and/or attachments hereto which may require 

continued performance, compliance, or effect beyond 

the termination or expiration date of the agreement shall 

survive such termination or expiration date and shall be 

enforceable as provided herein.  

 

P. Modification and Amendment:  This agreement is 

subject to such modifications as may be required by 

changes in Federal or State law, or their implementing 

regulations. Any such required modification shall 

automatically be incorporated into and be part of this 

agreement on the effective date of such change as if fully 

set forth herein. Except as provided above, no 

modification of this agreement shall be effective unless 

agreed to in writing by both parties in an amendment to 

this agreement that is properly executed and approved in 

accordance with applicable law. 

 

Q. Cooperation of the Parties:  Revolution Foods and 

NHUSD agree to cooperate fully, to work in good faith, 

and to mutually assist each other in the performance of 

this agreement. In connection herewith, the parties shall 

meet to resolve problems associated with this 

agreement. Neither party will unreasonably withhold its 

approval of any act or request of the other to which the 

party’s approval is necessary or desirable.  

Any material changes to contract requests will require a 

formal contract revision or addendum and prices will be 

adjusted accordingly. 

 

R. Assignment:  In the event all or substantially all of 

Revolution Foods’ assets are acquired by another 

company, Revolution Foods shall notify NHUSD in 

writing. Within 30 days, NHUSD has the right to continue 

service under the guidance of the acquirer, or terminate 

the agreement, effective immediately. 

 

S. Choice of Law:  This agreement shall be construed under 

the laws of the State of California. 

 

T. Section Headings:  The section headings or titles are for 

convenience only and shall have no substantive effect in 

the interpretation of the agreement. 
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The parties hereto are fully authorized and have executed this agreement: 

 

Name and Title of Revolution Foods Official 

 

Rich Sikoral, VP Support Services 

Telephone Number 

 

(510) 596-9024 

Signature of Revolution Foods Official 

 

Date 

 

 

Name and Title of NHUSD Official 

 

 

Telephone Number 

 

 

Signature of NHUSD Official 

 

 

Date 
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NEW HAVEN UNIFIED SCHOOL DISTRICT 
    

 Board Agenda Item   
  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  

Approval of Proposal for Preconstruction Services – Blach Construction - 
Essential #6 

Business 

  
    

    

    

Action Requested:    

The Board is requested to approve the Proposal for Preconstruction Services from Blach Construction, for the James 
Logan High School Media Arts Classroom. 
    

    

Discussion: 

In May 2014, the District called for bids for the James Logan High School New Media Arts Classroom (CTE) 
project.  Bids received were excessively higher than the project budget allocations.  The district decided not to 
continue with both the projects under the “design-bid-build” process, the traditional bidding and construction process 
of the District. 
 
The District would now like to proceed with this project under the Lease-Leaseback construction delivery method.  
The California Education Code 17406 permits the governing board of school districts to lease to any person, firm, or 
corporation any real property owned by the District if the instrument by which such property is leased requires the 
lessee to construct on the leased property of improvements for the use of the District during the term of the lease, and 
provided that title to those improvements shall vest in the District at the expiration of the lease (“Lease-Leaseback 
Process”). 
 
The District has selected Blach Construction for its Media Arts Classroom project at James Logan High School. 
 
Lease-Leaseback process: 
Blach Construction will perform the following preconstruction services: 

• Architect/Design Coordination 

• Constructability review of drawings (for best practices and correction of errors) 

• Bid for subcontractors and prequalification of subcontractors 

• Assemble budget 

• Bid for construction project 
 
Steps After Pre-construction Services: 

• Blach Construction provides the construction cost to the District.   
• The Board ratifies a Lease-Leaseback contract with Blach Construction for the construction of the James 

Logan Media Arts Classroom (CTE) project. 
    

    

Financial Summary:    
Preconstruction Services for the JLHS Media Arts Classroom is estimated at $47,166 and will be funded by 
bond funds. 
    

    

    

Prepared By:   Akur Varadarajan  Department Approval: Akur Varadarajan 
    

Co-Superintendent Approval:    Arlando Smith & Akur Varadarajan  
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NEW HAVEN UNIFIED SCHOOL DISTRICT  

    

 Board Agenda Item   

  Meeting Date:   May 19, 2015 
    

    

Subject:    Department:  
2014-2017 Collective Bargaining Agreement with the New 

Haven Teachers Association 

 

Personnel Services  

  

    

    

    

Action Requested:    
The Board is requested to approve the 2014-2017 Collective Bargaining Agreement between the New 

Haven Teachers Association and the New Haven Unified School District. 
    

    

    

Discussion:    

On May 5, 2015 the New Haven Teachers Association ratified the Collective Bargaining Agreement with 

the New Haven Unified School District by a vote of 81% Yes and 19% No.  The recommended changes 

were provided the Board under separate cover. The District and NHTA are currently preparing final 

versions of the contract with all side letters and appendices for print.  Once completed, the contract will 

also be available thought the District web site.  

 

The Administration recommends the above action for your approval. 

 

    

    

    

Financial Summary:    
N / A 

    

    

    

Prepared By:   Derek McNamara Department Approval: Akur Varadarajan 

    

Co-Superintendents Approval:  Arlando Smith & Akur Varadarajan 
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