CITY OF ATLANTA

SUITE 1900
Kasim Reed 55 TRINITY AVENUE, SW DEPARTMENT OF PROCUREMENT
Mayor ATLANTA, GA 30303 Adam L. Smith, Esq., CPPO, CPPB, CPPM, CPP
(404) 330-6204 Fax: (404) 6587705 Chief Procurement Officer
Internet Home Page: www.atlantaga.gov aymith@atntopa.po
April 9, 2015

Dear Potential Bidders:

Re: FC-7909, Annual Contract for the Maintenance and Repair of Sidewalks,
Curbs, Driveway Aprons & Associated Infrastructure

Attached is one (1) copy of Addendum Number 1, which is hereby made a part of the
above-referenced project.

For additional information, please contact Lloyd A. Richardson, Contracting Officer, at
(404) 864-8504, or by email at larichardson@atlantaga.gov.

; Sincerely,
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Adam L. Smith
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ADDENDUM NO. 1

This Addendum No. 1 forms a part of the Invitation to Bid and modifies the original solicitation
package as noted below and is issued to incorporate the following:

1. The Bid due date has been extended to Wednesday, April 22, 2015;
2. Responses to twenty-two (22) questions attached hereto as Attachment No. 1;
3. Form 8; Required Submittal Checklist is hereby removed and replaced with a
revised Form 8 dated 4/9/15 attached hereto as Attachment No. 2;
4. An example of a Joint Venture Agreement is attached hereto as Attachment No.
3;and
5. Instructions to Bidders, Item 14; Statement of Bidders Qualifications is revised
to read:
STATEMENT OF BIDDER'S QUALIFICATIONS, EXHIBIT G
(REQUIRED SUBMITTAL) — The statement of Bidder's Qualifications
must be filled out completely.
The City shall have the right to require such additional information, as it
deems necessary to evaluate the ability of the Bidder to successfully
perform the Work.
The City reserves the right to reject any Bidder who does not satisty the
City as to his ability to successfully perform the Work, previous pre-
qualification notwithstanding.
The cause for rejection shall include:

a. Non-compliance of the Bidder with the requirements of an equal
employment opportunity in contracting program as may be
prescribed by ordinance;

b. Non-compliance by the Bidder with the requirements of a minority
and female business enterprise participation program as may be
prescribed;

c. Inadequate quality, availability and adaptability of the supplies or
services to the particular use required; or

d. Unacceptable number and scope of conditions attached to the Bid by
the Bidder, if any.

The Bid due date HAS been modified and Bids are due on Wednesday, April 22, 2015 and
should be time stamped in no later than 2:00 P.M. EDT and delivered to the address listed
below:

Adam L. Smith, Esq., CPPO, CPPB, CPPM, CPP
Chief Procurement Officer
Department of Procurement
55 Trinity Avenue, S. W.
City Hall South, Suite 1900
Atlanta, Georgia 30303

**All other pertinent information is to remain unchanged**
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Acknowledgment of Addendum No. 1

Bidders must sign below and return this form with Bid response to the Department of
Procurement.

Bidders must sign below and return this form with Bid to the Department of Procurement, 55
Trinity Avenue S.W., City Hall South, Suite 1900, Atlanta, Georgia 30303 as acknowledgment
of receipt of this Addendum.

This is to acknowledge receipt of FC-7909, Annual Contract for the Maintenance and Repair
of Sidewalks, Curbs, Driveway Aprons & Associated Infrastructure on this the day
of ,20 .

Legal Company Name of Bidder

Signature of Authorized Representative

Printed Name

Title

Date
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Questions 1:  There is no line item in the solicitation document for Public Outreach or Public
Information Officer (P1IO). Will a subcontractor opportunity for a PIO be added
to the Bid Form for inclusion in the contract?

Answer: A PIO would be a great member to add to your management team, and it
is highly recommended that one be included but it will not be added to the
bid form. If the Contractor plans to include a PIO as a team member, the
PIO fees should be built into the overall bid price.

Questions 2:  Since there is not any Drawings which show where the proposed items of work
will be constructed; how is utility locating (potholing), relocating of utilities for
conflict, or adjusting utilities to be handled? Will this be paid out of the cash
Allowance? Will a Change Order be issued?

Answer: Task/work orders will denote location and project limits of any work
authorized. Utility locates will be handle via a call to Georgia 811.
Repair of existing infrastructure should not require relocation of any
utilities, and utility adjustments will be paid per the contract bid price.

Questions 3:  Who is responsible if contaminated or hazardous material is encountered? Does
the City have a “hazardous material contractor” to handle these issues when
encountered? Will the City be the Generator of Record for any contaminated
and/or hazardous material disposal?

Answer: Repair of existing public infrastructure should not entail removal of
hazardous material.

Questions 4: It appears that the Agreement does not have a “differing site condition clause”?
Can one be added to the document?
Answer: A “differing site conditions clause” is not needed for the work
contemplated under this contract.

Questions 5:  In regarding to demolition of the sidewalk, driveway or apron; will be limits per
linear foot to demolish during the project?
Answer: The project limits will be noted in the task/work order authorizations.

Questions 6:  Bid items 11a and 11b are these straight granite curbs only? What about radius
curb? Prices are not the same.
Answer: Yes, 11a and 11b are for straight granite curbs.

Questions 7:  Bid item 1la, 11b, and 12: The specification only addresses the 3000 p.s.i
concrete at the joints. How will the concrete at front (Pavement Widening) be
paid for? Can the City provide a digital sample via e-mail or FTP download (1



each per Light, Medium, Heavy Density map) of the Improvement Plats and Lot
Boundary Maps previously scanned by the City?
Answer: These items refer to granite curbing. A concrete saddle at the joint is all
that is required. Restoration of the pavement should be per the City of
Atlanta Street Detail.

Questions 8:  How will roadway saw cut be paid, for items 10, 11a, 11b and 12 and other bid
items requiring saw cut? Is the use of non-domestic (Off Shore) production
support prohibited?

Answer: Where it is necessary to remove asphalt pavement and roadway base to
install the curb, this demolition and removal shall be considered as
included in the bid price for installation.

Questions 9:  Bid item #l-Traffic Control: The new COA ordinance requires the use of
uniform police officer at all signaled intersections. Could you provide a line
item for traffic control at signaled intersection or advice on how pricing for this
condition line item #1 is being priced per site? Do existing parcel/lot lines
(straight Lines) that are not 2 point lines (start-to-end) need to have extra vertices
removed?

Answer: Traffic control shall be paid as a lump sum per site. All costs associated
with signage, channelization devices, safety measures, coordination, and
personnel shall be included in this lump sum unit price per site, including
cost for uniformed police officers at all signalized intersections.

Questions 10: Item #37 Mobilization: According to the specification for this item, no payment
will be made for mobilization if the value of all projects within 1000 feet radius
exceeds 200LF. It is not possible to estimate the total dollar value for group
projects within 1000 feet radius. Would you consider establishing a dollar value
as threshold rather than unit quantity of sidewalk?

Answer: This item provides for mobilization compensation for small projects only.
Work will consist of all preparations and operations necessary to perform
sidewalk, driveway and/or curb work, including, but not limited to, those
necessary for the movement of personnel, equipment, supplies and
incidentals to the project site. A mobilization charge will be allowed under
this item only if that project qualifies by meeting the following criteria:

e Project must have written approval by the city engineer to receive

this mobilization fee.

e Only one mobilization payment will be made for each project that
qualifies herein as stipulated.



e Groups of at least three or more individual projects located within a
1000-feet radius of each other as determined from a map book (the
scale must be less than or equal to 1 = 2000°) will qualify for only
one mobilization payment for that group of projects. However,
should the value of the projects within 1,000 foot radius exceed the
allowance of 200LF of sidewalk, mobilization shall not be paid.

Questions 11: Can the M/FBE Joint Venture Partner be considered if their application is in
process with the Office of Contract Compliance at the moment of the bid date?

Answer:

No, each JV team must consist of at least one certified Minority/Female
Business Enterprise (M/FBE) partner. A firm that is pending certification
at the bid deadline does not meet this requirement.

Questions 12: The requirement is to submit the Joint Venture (JV) Agreement fourteen days in
advance. This is not customary in the industry and this will limit the flexibility to
make last minute changes or adjustments. Can the JV agreement be submitted at
the time of the bid?

Answer:

Yes. It is not a requirement to submit the JV agreement fourteen (14) days
prior to the bid due date. As a service to the bidding community, the Office
of Contract Compliance will review a teams’ JV agreement for
compliance if they submit the agreement to OCC at least fourteen (14)
days prior to the bid due date. Any JV team who is not interested in taking
advantage of this courtesy review may submit their JV agreement along
with other bid submittals at the bid due date.

Questions 13:  Will the Minority Joint Venture Partner self-performed work count towards the
EBO goals?

Answer:

Yes, a certified M/FBE Joint Venture Partner can be credited with M/FBE
participation towards the goal when it self-performs work on the project.
The percentage of M/FBE participation credit will be based on the
percentage of work self-performed.

Questions 14: If the Majority Joint venture partner is a certified M/FBE, can the Minority Joint
Venture partner be non-certified M/FBE or a large Company?

Answer:

Yes. However, the certified M/FBE JV partner would be prohibited from
receiving self-performing subcontractor participation credit because they
are the lead JV firm. This means the JV team would have to include at
least two certified M/FBE subcontractors (one AABE to self-perform
17.5% and one FBE to self-perform 13%) to be in compliance with the
Equal Business Opportunity (EBO) program goals.



Questions 15: Will a joint venture or a teaming agreement that has a member of the teaming
agreement or joint venture satisfy the Utility License requirement?

Answer:

Teaming agreements do not satisfy the Joint Venture provision.
Proponents who submit a teaming agreement in lieu of a joint venture
agreement run the risk of being deemed non-responsive. Additionally, the
solicitation document explains the guidelines necessary for the Utility
License requirement.

Questions 16: In the Agreement, Section 3.2, states that if the quantities in the Agreement
Documents are materially changed to cause inequity to the City, the applicable
unit prices shall be equitably adjusted per Article 8. A material change is an
increase in quantity of forty percent or more. In Section 8.2 -Changes and
Claims states “the unit prices set forth in Exhibit A-1 shall not be subject to
modification pursuant to this Article”. Please explain if unit prices will be
adjusted for Owner’s benefit? Will Contractor receive equitable adjustment for
quantities that underrun by forty percent or more?

Answer:

No, the unit pricing will not be adjusted for quantities underrun or
quantities exceed.

Questions 17: In the Agreement, Section 4.1.2, “payment to Contractor will be made less
applicable retention within (30) days”. What is the amount of retainage to be
withheld?

Answer:

Article 4, Payment Terms, is revised to include: Section 4.5 The City shall
retain ten percent (10%) of the gross amount of each monthly payment or
ten percent (10%) of the portion thereof approved for payment, whichever
is less; such sum shall be accumulated and not be released to Contractor
until final payment is due. Retainage shall not bear interest.

Questions 18: There are no plans or what I need to do to receive the plans if there are any for
this project.

Answer:

Locations will be determined at a later date and assigned by task order.
Repair of existing infrastructure per the City of Atlanta’s Details an
Specifications which can be found on the City s website under the Public
the Department of Public Works.



Questions 19: In the Instructions to Bidders, Number 14 — Statement of Bidders Qualification
(Required Submittal). Is there a City form that the Bidders must fill out? We
cannot find the “form” in the ITB, please provide the requested form if
required. Also, we do not see this Statement of Bidders Qualifications in the”
Required Submittal Checklist (Form 9)? Is this form required?

Answer: Exhibits G.1, G.2, G.3 and G.4 make up the Statement of Bidder’s
Qualifications.

Questions 20: In Part 1-Section 2 Required Submittals, Required Submittals Form 8- Required
Submittal Checklist: Actual Checklist is reference as (Form 9)? The checklists
list the Required Checklist as Form 8. Which is correct?

Answer: The Checklist is part of form 8. See Attachment No. 2.

Questions 21: How many contractors will be selected for this contract?
Answer: The City anticipates awarding four (4) to five (5) contracts. However the
City reserves the right to award to more or less than the anticipated
amount.

Questions 22: Can the City Provide an example of a Joint Venture Agreement?

Answer: Yes, attached hereto as Attachment No. 3. However, please note this is
purely an example and should not be used as anything more. To ensure
that your JV Agreement meets the requirements set forth by the City of
Atlanta’s Code of Ordinances, see section 2-1369.



Attachment No. 2

Revised Form 8&;
Required Submittal Checklist



4/9/15 Required Submittal (FORM 8

Required Submittal Checklist

The following submittals shall be completed and submitted with each Bid see table below “Required Bid Submittal Check
Sheet.” Please verify that these submittals are in the envelope before it is sealed. Disclaimer: It is each Bidders sole
responsibility to ensure that their Bid to the City is inclusive of all required submittal documents outlined on the below-
referenced checklist; as well as within other parts of the solicitation document.

Submit one (1) Original Bid, signed and dated, and seven (7) complete copies of the Original Bid including all required
attachments.

In addition to the hard copy submissions, each Bidder shall submit two (2) digital versions of its Bid Submission in Adobe
Portable Document Format (“PDF”) on compact disk (CDs). CD One (1) version should be a duplicate of the hard copy of the
Bid with no deviations in order or layout of the hard copy Bid. CD Two (2) version should be a redacted version of the hard
copy Bid Submission. Please refer to the Georgia Open Records Acts (O.C.G.A. § 50-18-72) for information not subject to
public disclosure.

The City assumes no liability for differences in information contained in the Bidder’s printed Bid Submission and that
contained on the CDs. In the event of a discrepancy, the City will rely upon the information contained in the Bidder’s printed
material (Hard Copy). Each CD should be labeled with the Project Number, Project Name, and the CD Number.



4/9/15

Required Submittal (FORM 8 )

Required Bid Submittal Check
Check Sheet )
Part I — Instruction to Bidders (Bid Guarantee Included) ()

Appendix A - Office of Contract Compliance (Required Submittals ()
Included)

Part I, Section 2 — All Required Submittal Forms (if any of the ( )
required submittal documents are not submitted or incomplete
within your Bid submittal package, your firm may be deemed
non-responsive). Required Submittals include but are not limited to:

1 Form 1; Illegal Immigration Reform and Enforcement Act Forms
Form 2; Contractor Disclosure Form

Form 3; Bid Bond

Form 4.1; Certification of Insurance Ability

Form 4.2; Certification of Bonding Ability

Form 5; Acknowledgment of Addenda

Form 6; Proponent Contact Directory

Form 7; Reference List

Form 8; Required Submittal Checklist

Authority to Transact Business in the State of Georgia
Exhibit G.1 — Experience Statement

Exhibit G.2 — Lower Tier Experience Statement
Exhibit G.3 — Work in Progress

Exhibit G.4 — Safety and Health History Form

N T IO O

Bidder’s Official Company Name:
Company Physical Address:

President/Vice President/Owner Name:
Title:

Office Telephone Number:
Direct Cell Telephone Number:
Email Address:

Primary Point-of-Contact Concerning ITB:

Title:

Office Telephone Number:
Direct Cell Telephone Number:
Email Address:
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EXAMPLE
Joint Venture Agreement
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JOINT VENTURE AGREEMENT

July 2011 by and between,|

shall be refarred to hersinafter as the “Joint Ventura").

WITNESSETH THAT

WHEREAS, have

agreed to enter into a contractual Joint Venture.

NOW, THEREFORE, in consideratio

themsslves as Joint Venturers fo

hereinafter defined), in its entirety a . lowinG terms and subject to the following

conditions.

STATEMENT OF L JoigVenturers desire to prepara and submit bids or

proposals from fime to tim

4




{C} The Joint Venturers intend to allocate the work under tha Individual Contracts to
} each of them pursuant to subcontracts; the scope of which are {o be determined according to

the method and intent outlined in Exhibits A and B herefo. ¢

1. SCOPE OF AGREEMENT, The Joint Venturers hereby agrg® to fogm this

2, DUTIES OM AWARD. When a }

Venturers is accepted by an owner which

Venturers shall executs such documents, wi

TE INTERESTS. Thae interosts of the Joint Venturers in and to

(i) ail profits and gains realized therefrom as well as (iii) the liability
@ Joint Venturers for any losses sustained therefrom {(except as otherwise
greement) shall be the opportunity and/or the responsibility, as the case may

cint Venture separately based Upon the work and valus of the work which the Joint

tis the intent of the Joint Venturers ta subcentract the Joint Venture's work generally as

aullined in Exhibits A and B.




Each Joint Venturer hereby agrees to indemnify the other against any confractual or

{ /) other default by the indemnifying party under the Individual _Contracts.
4,

MANAGING GROUP. A representative fram gach parly shall be da
Mafatsii GROUP,

5.

ADMINISTRATIVE EXPENSES OF THE JOINT VENTURE: WORKING
CAPITAL. Ax working capital,

‘when and as required for performance of the Individual

3



Contracts, shall be furnished by each of the Joint Venturers for- their respective performance of

M the work as allocated to each of them for each Individual Contract as agreed from time to time

in their discretion but in each case always in the furtherancs of the purpo

and the Joint Veniure.

8.

7.

jointly and se

2

¥y with respect to the subcontracts jssyed hereunder to each of them.
ts of the Joint Venture shall be kept at the Joint Veanturers project offics
1 to exarmination at any time by each of the Joint Venturers. The electronic

processed and stored at the Corporate office o

2ach of the Joint Venturers. Pericdic audits of the books shall be made, if desired, and

hirnished ta aach of the Joint Venturers by such persons as may be agreed upon by 2ach of the

!



Joint Venturers. Upon completion of the Individual Contracts, thers shall be a final audit of all

“} accounts, records and other pertinent data and a complats and final accounting shall be

furnished to each of the Joint Venturers for each of their approval and acceptance,

{b) To the extent records must be kept subsequent to the completion of

8. CONSTRUCTION COSTS.

Exhibits A and B hereto.
10. REPRESENTATIVES. Each

{("Represantatives”), each of whom, individuatly,

behalf of the appointing Joint Ve

- It is agreed that a general account for the Joint Venturers

75, 1t is agreed that all revenues of the Joint Venture shall be

DIVISION OF PROFITS. Upon completion of the Individual Contracts, and after

payingor providing for the payment of (a) all known costs and expenses, and (b} reserves for
such unsettled claims, overruns and other contingencies as each of the Joint Venturers may

reasonably, in their discretion, agree to be necessary and after repaying all sums advanced for

£
2



working capital, the profits then remaining shall be distributed between the Joint Venturers in

:D accordance with their proportionate interests as daescribed in Exhibit A or as otherwise provided

in this Agreement. Any remaining reserves or other undistributed funds shall | similarly

distributed when no longer required. 1t is undersiood by the parties hereto th
profit allocations shali not include the working fund account, which s
distributed according to the provisions of Paragraph 5(b) above.

13.  BURDEN OF LOSSES. If the performance of

abovej. Such proportionate liability for eac

“) the Joint Venturers by reason ofth any snatter or thing arising in connection

therewith,

ave any voica in the management of this Joint Venture and the

Party shall remain liable for its share of any losses, énd provided it has met and
continli€s to meet ail required advances of working capital, shall be entitled to retum of Jts
wOTKing capital advanced and to receive its share of any profits, with such distributions to be
made at the time and in the manner provided in this Agreement.

o
=




15,  ASSBIGNMENT OR PLEDGE. itis hereby acknowledged and agreed that each

Ty Joint Venturer is entering into this Agreement in reliance upon the other Joint Venturer

remaining a parly to this Agreemant, neither Joint Venturer may assign, fransfe

of the Joint VVenturers.
17. APPROYALS. Ail decisions of t

of the Joint Venturers representativ pthe records of the Joint Venture,

OTICE. Where written nolice is required to be given hereunder, it shall be

R



20. JURISDICTION. All questions relafive to the execution, validity, interpratation

‘ ) and performance of this Joint Venture Agréement shall be governed by the laws of the State of

Geargia,

21  SINGLE INSTRUMENT. This Joint Venture Agreement may
number of counterparts, each of which shall be deemed an original and togsth

_ single instrument.
22, PARAGRAPH HEADINGS. The paragraph he

paragraph numbers are for indexing convenience only and

enturers and their

pxpressed or implied, is

ny angd’all disputes of whatsoaver nature arising out of, in

Fin any"way related to this Agreement shall be submitted for

Venturers in enforcing its rights hereunder shall be bome by that Joint

by the Arbitrators to have acted improperly or contrary to the terms hereof or as
tors may otherwise determine to be equitabla,

25. ADDITIONAL JOINT VENTURE PARTNERS. Additionat Joint Venture parners

May be added as needed with the unanimous vote of all Joint Venter partners.



;

27. TERMINATION OF AGREEMENT. This agreement may be terminated for the

convenience of any Joint Venturer with written consent from ali Joint Venlturers, or this

agreement will automatically terminate as a result of insolvency of any Joint Ven

first above writter,




EXHIBIT “A”

)

J.V. Proportionate interest

individual bid.

2]




) EXHIBIT “B”

Working Capital — Shall be provided proportios 1% tescri ibit "A” with




