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Execut ive Summary 

Bouncy Kids Child Development  Cent er  will oper at e under  a Chr ist ian philosophy t hat  childr en 

need t o be t r eat ed wit h war mt h and r espect .  One maj or  emer ging t r end in t he childcar e 

indust r y accor ding t o t he Census Bur eau’s Repor t  “What  Does I t  Cost  t o Mind Our  

Pr eschooler s?” is t he car e of  childr en dur ing non- st andar d hour s.  The ser vice sect or  is 

pr oj ect ed t o have t he highest  and f ast est  gr owing per cent age of  shif t  wor ker s at  42%.  I n 

1990, 7.2 million mot her s wit h 11.7 million childr en under  t he age of  15 wor ked eit her  f ull or  

par t  t ime dur ing non-st andar d hour s.  Mot her s wit h childr en under  age 5 have t he highest  

per cent age of  volunt ar y non-st andar d hour s.   

Mar ket ing ef f or t s will r emain pr imar ily gr assr oot s using local r esour ces, cur r ent  f amilies, and 

chur ches t o pr omot e Bouncy Kids Child Development  Cent er .  
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I nt roduct ion 

Bouncy Kids Child Development  Cent er  is a Limit ed Liabilit y Company (LLC) owned by 

(CDC Owner ).  (CDC Owner ) has over  15 year s in t he child car e indust r y and has wor ked 

vigor ously t o pr ovide car e f or  Development  Cent er  will oper at e under  a Chr ist ian philosophy 

t hat  childr en need t o be t r eat ed wit h war mt h and r espect .  The childr en ser ved by Bouncy Kids 

especially need exper iences t hat  will f ost er  physical, social, emot ional, and cognit ive gr owt h.  

The at mospher e at  Bouncy Kids will be a car ing envir onment  t o encour age independence, 

const r uct ive pr oblem solving, posit ive self -est eem, and impr oved self -wor t h.   

 Bouncy Kids Child Car e opened f or  business in 1996 and at  t hat  t ime was licensed f or  

f or t y childr en.  Cur r ent ly, t he cent er  is licensed f or  sixt y childr en aged 6 weeks t o 6 year s.  XX 

children are enrolled at  Bouncy Kids .    

(CDC Owner ) st ar t ed t he child development  cent er  wit h t he mission t o ser ve inner  cit y, 

low-income f amilies wit h qualit y childcar e.  She is passionat e about  t he need t o assist  childr en 

in t heir  ear ly childhood development  wit h a st able, enr iching and loving envir onment  while t heir  

par ent s ar e wor king.  She also under st ands t he pr oblems of  lower  income par ent s who cannot  

af f or d t o pay f or  qualit y childcar e.  She has been oper at ing t he cent er  f r om her  hear t s and 

passion t o help f amilies f ind per sonal and f inancial st abilit y.  The owner  is now t r ying t o oper at e 

t heir  cent er s in a mor e business-like manner .  
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I ndust ry Analysis 

The childcar e indust r y r emains essent ially a mom-and-pop business r inging up annual 

sales est imat ed t o be bet ween $ 10 billion and $ 35 billion.  Alt hough t he nat ional chains gr ew 

200% dur ing t he 80’s, t hey st ill account ed f or  only 5% of  t he childcar e cent er s oper at ing 

nat ionwide.  I n 1995, only 9 chains had as many as 24 cent er s.  The r est  wer e much smaller  

oper at ions, many of  t hem non-pr of it  or  r un in a pr ovider ’s home. 

Pr of it  mar gins in t he indust r y ar e ver y slim.  The aver age f or -pr of it  daycar e cent er  

ear ns 5% over  cost s.  Some f r anchise oper at ions f unct ion at  about  7% mar gins.  I nf or mat ion on 

t he cost s involved in t he daycar e indust r y was f ound in t he 1995 r epor t  ent it led “Cost , Qualit y 

and Child Out comes in Childcar e Cent er s”.  Because childcar e is so labor  int ensive, labor  cost s 

account  f or  70% of  a cent er ’s t ot al expensed cost s.  Facilit ies make up 15% of  t he expended 

cost  budget .  However  economies of  scale can be r ealized.  Tot al expended cost s decline as t he 

number  of  childr en ser ved at  t he childcar e cent er  incr eases.  On aver age, cent er s wit h 40 or  

mor e f ull- t ime equivalent  childr en r ealized a 10% savings in t ot al cost  per  child per  hour , while 

cent er s wit h 80 f ull-t ime equivalent  childr en r ealized a 20% cost  savings. 

  One maj or  emer ging t r end in t he childcar e indust r y accor ding t o t he Census Bur eau’s 

Repor t  “What  Does I t  Cost  t o Mind Our  Pr eschooler s?” is t he car e of  childr en dur ing non- 

st andar d hour s.  The ser vice sect or  is pr oj ect ed t o have t he highest  and f ast est  gr owing 

per cent age of  shif t  wor ker s at  42%.  I n 1990, 7.2 million mot her s wit h 11.7 million childr en 

under  t he age of  15 wor ked eit her  f ull or  par t  t ime dur ing non-st andar d hour s.  Mot her s wit h 

childr en under  age 5 have t he highest  per cent age of  volunt ar y non-st andar d hour s.  I n 1991, 

almost  20% of  all f ull-t ime wor ker s wor ked dur ing non-st andar d hour s.  Posit ions r equir ing non-

st andar d hour s, such as nur ses, r est aur ant  wor ker s and cashier s, ar e expect ed t o account  f or  

almost  19% of  t he over all pr oj ect ed gr owt h in employment  t hr ough t he year  2002. 

As f ound in t he r ecent  st udy, “Cost , Qualit y and Out comes St udy and t he St udy of  

Qualit y in Family Car e and Relat ive Car e”, childcar e is one of  t he lowest  paid occupat ions.  A 

st udy by t he Nat ional Commit t ee on Pay Equit y (1987) discover ed t hat  childcar e is t he second 

most  under paid pr of ession, and t hat  t he t ur nover  r at es ar e t he highest  among any indust r y.  

Childcar e wor ker s of t en r eceive f ew benef it s, such as medical and dent al insur ance and paid 
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t ime of f .  A good-qualit y cent er  is char act er ized by adequat e pr ovider s’ wages, educat ion and 

t r aining, r esult ing in lower  t ur nover .  The nat ional childcar e st af f ing st udy (1990) f ound t hat  

wages wer e t he most  impor t ant  pr edict or  of  qualit y of  car e.  Adequat e pay is necessar y t o 

at t r act  childcar e wor ker s wit h necessar y educat ion and t r aining t o pr ovide childr en wit h qualit y 

car e. 

  High t ur nover  of  st af f  is a concer n.  The pr imar y r eason why people leave t heir  j obs 

wit h childcar e cent er s is t he low income.  31% of  t he pr ovider s ear ning $ 200 or  less per  week 

lef t  t he occupat ion dur ing 1990 as compar ed wit h 15% f or  t hose ear ning mor e t han t hat  amount .  

Ot her  f act or s t hat  inf luence t heir  choice t o leave of  st ay include: wor king condit ions, 

incr easing demands of  par ent s t hat  can not  be met , lack of  benef it s, per sonal r easons 

(r et ir ement  or  pr egnancy) and lack of  car eer  oppor t unit ies. 

How childr en spend t heir  t ime bef or e and af t er  school is a concer n f or  many par ent s.  

Accor ding t o t he Child Car e Bullet in (Mar ch/ Apr il 1995, I ssue 2) t he aver age child spends 3 

hour s a day wat ching t elevision or  playing video games.  Ot her  act ivit ies include playing wit h 

f r iends, homewor k and r eading.  76% of  school-aged childr en whose mot her s wor k ar e car ed f or  

by 2 or  mor e dif f er ent  childcar e ar r angement s per  week.  Almost  15% (14.6%) of  childr en spend 

some t ime alone each week, wit h t hat  per cent age incr easing wit h age. 

Crit ical childcare f act ors 

Ther e ar e 4 demogr aphic and socio-economic f act or s t hat  have a st r ong inf luence on t he 

childcar e indust r y.  They ar e: 

• The number  of  pr eschool childr en. 

• The number  of  wor king mot her s wit h pr eschool childr en. 

• The likelihood t hat  par ent s will select  a childcar e cent er  over  ot her  childcar e 

ar r angement s. 

• The f inancial abilit y t o pay f or  childcar e cent er s. 
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Number of  preschool children. The pr eschool populat ion has been incr easing nat ionally on a 

st eady basis.  Since 1989, over  4-million childr en have been bor n annually, and t hat  f igur e is 

expect ed t o be similar  f or  1997.  Dat a f r om t he Nat ional Cent er  of  Healt h St at ist ics indicat es 

t hat  over  half  of  t he babies bor n in 1994 wer e bor n t o women aged 20 t o 29, while a t hir d wer e 

bor n t o women in t heir  30’s.  Among women aged 40 t o 44, t hey saw an 8% incr ease in t he 

number  of  babies bor n.  Older  mot her s ar e mor e likely t o ear n mor e and spend mor e on t heir  

childr en. 

This st eady gr owt h can be at t r ibut ed t o sever al f act or s.  One f act or  involves a higher  

t han ant icipat ed bir t h r at e of  immigr ant  mot her s.  Anot her  f act or  is t he f er t ilit y r at es f or  

women in t her e 30’s ar e higher  t han ant icipat ed.  Childr en bor n t o women in t heir  30’s was 33% 

in 1988 as compar ed t o 19% in 1976.  The t r end of  women delaying childbir t h is expect ed t o 

cont inue.  The encour aging impact s of  t his t r end f or  t he childcar e indust r y is t hat  women aged 

30-34 ar e mor e likely t o r et ur n t o wor k quickly and r equir e childcar e ser vices.  These mot her s 

have est ablished car eer s t o suppor t  t heir  f amily lif est yles. 

One f act or  t hat  could have an impact  bot h posit ively and/ or  negat ively is t he decr easing 

size of  Amer ican f amilies.  Ther e will be f ewer  childr en bor n t o each f amily, but  t he over all 

r at e, as st at ed above, is expect ed t o r emain r elat ively consist ent .  The good news t o t he 

childcar e indust r y is t hat  t he shif t  t o lat er  child bear ing and smaller  f amilies pr ovides a gr eat er  

number  of  households wit h t wo incomes.  These f amilies wit h t wo incomes will have mor e 

disposable income t o spend on t heir  childr en and t he mot her  will be mor e inclined t o cont inue t o 

wor k af t er  t he childr en ar e bor n.   

Number of  working mot hers wit h preschool children.  The number  of  mot her s wit h pr eschool 

childr en t hat  ar e wor king has r isen st eadily since t he 1960’s.  I n 1990, 55% of  t he mot her s wit h 

childr en under  6 wer e wor king and is expect ed t o incr ease t o 75% by t he year  2000.  This 

t r end is expect ed t o cont inue due t o a shif t  in at t it udes t owar d women and wor king.  The 

Census Bur eau r epor t s t hat  t he per cent age of  mot her s wit h inf ant s under  1 year  who r et ur n t o 

wor k has incr eased f r om 15% in1968 t o 51% in 1988. 
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The St udy of  Ear ly Childcar e, by t he Nat ional I nst it ut e of  Child Healt h and 

Development , f ound t hat  half  of  t he inf ant s in t he st udy wer e at  childcar e at  3 mont hs of  age.  

Over  one t hir d of  t he inf ant s had been in at  least  3 dif f er ent  childcar e ar r angement s by t he 

end of  t heir  f ir st  year .  The st udy also f ound t hat  t he childr en t hat  ent er ed t he childcar e at  a 

younger  age had mot her s who ear ned mor e and wer e less dependant  upon income f r om f at her s 

or  ot her  sour ces. 

I n a 1977 sur vey, adult s wer e asked if  t hey agr eed or  disagr eed wit h t he st at ement , “A 

wor king mot her  can est ablish j ust  as secur e a r elat ionship wit h her  childr en as a mot her  who 

does not  wor k”.  I n 1977 50% of  t he adult s agr eed wit h t he above st at ement  and in 1991 64% 

agr eed.  Addit ionally in 1992 sur vey of  college st udent s, 89% of  t he women sur veyed saw 

mar r iage and childr en as par t  of  t heir  lives bef or e t he age of  35.  Of  t he 89%, 97% planned t o 

cont inue t heir  car eer s af t er  giving bir t h and 88% of  t he men sur veyed assumed t he women 

would cont inue t o wor k af t er  t he bir t h of  a child. 

Likelihood t hat  parent s will select  a childcare cent er over ot her childcare arrangement s.  

The t r end f or  ut ilizing childcar e cent er s has been incr easing st eadily since 1965.  I n 1992, t he 

number  of  pr eschool childr en of  wor king mot her s enr olled in childcar e cent er s exceeded t he 

number  of  childr en car ed f or  by par ent s, r elat ives, nannies, or  f amily daycar e pr ovider s.  The 

pr imar y choice of  wor king mot her s was r elat ives t o car e f or  t heir  childr en pr ior  t o 1990.  

Today, near ly 1 in 3 childr en of  wor king mot her s at t ends a childcar e cent er .  A maj or  shif t  has 

occur r ed over  t he last  t en year s f r om par ent s pr ef er r ing r elat ives or  f amily daycar e t o ut ilizing 

childcar e cent er s. 

The f ollowing char t  illust r at es t he t r end f or  incr easing use of  daycar e cent er s/ nur ser y 
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schools since 1977: 

 

The incr ease in use of  daycar e cent er s bet ween mar r ied couples (30.0%) and single 

mot her s (29.5%) is ver y consist ent .  The dr op in 1991 f or  bot h mar r ied couples and single 

mot her s is at t r ibut ed t o t he r ecession and t he lay-of f s associat ed wit h t hat  r ecession.  

Anot her  impor t ant  f act or  is t he dr op in car e by t he f at her s.  The number  of  f amilies, using t he 

f at her  t o pr ovide car e f ar  t he childr en is again decr easing af t er  an incr ease in 1991. 

The pr imar y t ar get  mar ket  f or  most  daycar e f r anchises is wor king women bet ween t he 

ages of  25 t o 39 wit h household incomes of  $ 25,000 t o $ 75,000 and higher  t han aver age 

educat ion levels.  Accor ding t o t he US Depar t ment  of  Educat ion, 28% of  women who wor k f ull-

t ime use or ganized childcar e as opposed t o 15% by women employed par t -t ime.  The same st udy 

also det er mined t hat  f amilies ear ning over  $ 54,000 per  year  wer e 34% mor e likely t o use 

or ganized childcar e f acilit ies t han f amilies having lower  mont hly incomes. 

Financial abilit y t o pay f or childcare cent ers.  The f inancial af f or dabilit y of  daycar e cent er s 

is an issue t hat  many r ecognize as a pr oblem.  The high cost  of  deliver ing qualit y childcar e 

ser vices pr ices t he f or mal childcar e cent er  out  of  an af f or dable r ange f or  many f amilies.  

Almost  40% of  r espondent s sur veyed f elt  t hat  t hey could not  af f or d t heir  cur r ent  childcar e 

ar r angement s, or  t he ar r angement s t hey would pr ef er  (Amer ican Feder at ion, 1987).  Families 

ear ning over  $ 45,000 ar e t wice as likely t o enr oll t heir  childr en in cent er s t hen f amilies wit h 

income below $ 20,000.  Household incomes, public subsidies, and employer  suppor t  ar e all 

f act or s t hat  inf luence t he choice of  childcar e opt ions. 

As st at ed ear lier , t he higher  t he household income, t he mor e likely t he mot her  is t o 

cont inue wor king af t er  t he bir t h of  her  child and t he mor e disposable income t hey have t o 

spend on childcar e ser vices.  The Gover nment  has developed gr ant s t o assist  low-income 

f amilies and has also discussed incr easing childcar e subsidies f or  low t o moder at e-income 

f amilies.  Addit ionally, appr oximat ely 2% of  Amer ican companies wit h 10 or  mor e employees 

pr ovide on-sit e childcar e and anot her  3% pr ovide ot her  childcar e subsidiar ies.  I n t he business 
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ar eas, t he lar ge cor por at ions (sales over  $ 500 million) ar e t he most  likely t o suppor t  employee 

childcar e. 

Accor ding t o Amer ican Demogr aphics t he US Depar t ment  of  Agr icult ur e est imat es t hat  

t he aver age cost  of  r aising a child t hr ough age 18 is $ 145,000 in 1995 dollar s.  9% ($ 13,050) 

goes t owar d childcar e and educat ional expenses. 

The inf or mat ion f or  t he char t  below is complet ed f or  a r epor t  t it led “What  Does I t  

Cost  t o Mind Our  Pr eschooler s?” by Lynne M. Casper  and published by t he US Depar t ment  of  

Census. 

Cat egory 

Weekly 

childcare 

expenses  

(I n $ ) 

Mont hly income (in $ ) 

Family            

Mot her-  

                           

Only   

Mont hly income 

spent  on 

childcare (in %) 

Mar r ied wit h husband 77.88 4482 1951 6.97 

Widowed/ Separ at ed/  

Divor ced 

61.09 2157 1610 12.27 

Never  mar r ied 60.07 2086 1213 12.48 

1 child 66.48 4229 1835 6.81 

2 or  mor e 109.63 4371 1853 10.87 

Less t han high school 

educat ion 

59.70 2592 987 9.98 

High school educat ion 65.07 3389 1420 8.32 

1-3 year s college 69.51 3833 1618 7.86 

4+ year s college 92.67 6079 2751 6.61 

Dayt ime wor ker  76.58 4358 1940 7.61 

Non-dayt ime wor ker  68.32 4006 1594 7.39 

Mont hly income under  

$ 1200 

47.29 815 748 25.14 

Mont hly income $ 1200-

$ 2999 

60.16 2177 1202 11.98 
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Mont hly income $ 3000-

$ 4499 

73.10 3746 1647 8.45 

Mont hly income $ 4500 and 

over  

91.93 7029 2723 5.67 

 

The t able illust r at es r esult s consist ent  wit h t he def init ion of  t he t ar get  mar ket .  The 

individuals t hat  ar e mar r ied, college educat ed and have incomes over  $ 3,000 per  mont h spend 

mor e on childcar e per  mont h t han ot her  gr oups, but  also pay a smaller  per cent age of  t heir  

mont hly salar ies.  

This char t  also illust r at es t he dif f icult y f or  low-income f amilies.  A much higher  

per cent age of  t heir  income is r equir ed t o pay f or  childcar e.  This f inancial bur den f or  lower  

income par ent s of t en places t hem in a dilemma of  deciding bet ween childcar e and essent ials f or  

t heir  f amily.  The owner  of  Bouncy Kids  r ecognizes and under st ands t his pr oblem and is t r ying 

t o pr ovide af f or dable car e f or  t heir  childr en’s f amilies.  This is challenging due t o t he nat ur e of  

t he indust r y and t he high cost s of  oper at ing a child development  cent er . 
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Organizat ion 

Bouncy Kids Child Development  Cent er  will be locat ed in t he cur r ent  locat ion f or  Bouncy 

Kids Child Car e, 1234 Main St  SE, Gr and Rapids.  The cent er  pr ovides childcar e ser vices f r om 6 

AM t o 6 PM Monday t hr ough Fr iday.  Dur ing t hat  t ime childr en ar e pr ovided wit h nut r it ious 

meals, snacks, and oppor t unit ies t o lear n t hr ough age appr opr iat e act ivit ies.  Dur ing t he 

summer s and school br eaks, addit ional ser vices ar e pr ovided f or  school age childr en.  This allows 

par ent s t o have t heir  childr en at  one locat ion wit h consist ent  super vision and const r uct ive 

act ivit ies.  

Account ing f ir m is XXXX and t he sof t war e used f or  t he company is XXX.  I n addit ion, 

t he company is r eceiving ongoing assist ance in t he business development  t hr ough Gr and Valley 

St at e Univer sit y, Michigan Regional Small Business Development  Cent er  (SBDC) and Michigan 

St at e Univer sit y, Cent er  f or  Ur ban Af f air s. 

 Bouncy Kids Child Development  Cent er  will be licensed t hr ough t he St at e of  Michigan, 

Depar t ment  of  Consumer  & I ndust r y Ser vices, Bur eau of  Regulat or y Ser vices f or  sixt y childr en 

aged six weeks t o six year s.  The Kent  Count y Healt h Depar t ment  has also appr oved t he kit chen 

and wat er  f or  pr oviding f ood ser vice t o t he childr en enr olled at  t he cent er . 
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Management / Human Resources 

 The oper at ions will be handled in t he f ollowing way: 

 XXXXX will be handling t he day-t o-day oper at ions of  t he cent er .  Her  r esponsibilit ies 

will include hir ing and super vising employees, communicat ing wit h par ent s, handling all issues 

t hat  ar ise, t aking payment s f r om par ent s, handling lat e payment s, and over seeing over all 

oper at ions.   

 XXXXXXX will be r esponsible f or  wor king wit h t he account ant  t o insur e accur at e 

f inancials.  She will also handle account s payables and r unning all t he mont hly f inancial 

st at ement s.  All f inancial r ecor ds will be kept  at  Bouncy Kids so all owner s will have access t o 

t he f inancial oper at ions.  We ar e planning t o use Pr oCar e Management  Sof t war e as t he 

t echnological suppor t  f or  our  daily and f inancial oper at ions.  

 (CDC Owner ) will pr ovide advisor y assist ance in over seeing t he over all oper at ions f or  t he 

cent er .  She will monit or  all f inancial and oper at ions r epor t s t o monit or  t he pr ogr ess and ar eas 

of  concer n f or  Bouncy Kids.  

 The hour s of  t he cent er  will be f r om 6:00 A.M. t o 6:00 P.M. XXXXX, as t he dir ect or  of  

t he cent er , will super vise t hr ee ot her  f ull-t ime employees.  These employees will ear n $ 7.00 per  

hour  f or  up t o 40 hour s per  week.  I n addit ion, it  will be necessar y t o have at  least  4 par t -t ime 

employees at  $ 6.00 per  hour .  Each par t -t ime employee will wor k 20-25 hour s per  week.  For  

saf et y and qualit y of  car e, t he cent er  will be st af f ed wit h t wo employees at  all t imes.  Dur ing 

peak hour s it  may be necessar y t o have as many as six employees on sit e.  Employee benef it s 

such as healt h insur ance and r et ir ement  ar e not  of f er ed at  t his t ime.  

All employees ar e r equir ed t o r eceive t r aining in child development .  The t r aining will be 

pr ovided by 4 C’s (Communit y Coor dinat e Child Car e) and employees will be sent  t o specif ic 

t r aining f or  t heir  ar eas of  need.  I n addit ion, XXXX must  at t end t r aining pr ogr ams t hat  assist s 

manager s in under st anding t he oper at ional policies and how t hese policies impact  t he 

pr of it abilit y of  t he cent er , t he wages f or  st af f  and over all qualit y of  childcar e ser vices.   
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 When a new employee needs t o be hir ed, XXXX will be r esponsible f or  t he hir ing 

pr ocess.  I nit ially a r eview of  t he budget  wit h (CDC Owner ) will occur  t o det er mine t he available 

f unds f or  t he posit ion.  She will post  t he j ob, gat her  applicat ions and r esumes, and int er view t he 

applicant s.  Bef or e a new employee is hir ed, XXXX will not if y bot h (CDC Owner ) of  t he int ent  t o 

hir e and t he wage f or  t he new employee.  The employment  st at us of  t he new hir e will also be 

cont ingent  on a complet ed backgr ound check by t he Family I ndependence Agency.  The owner ’s 

appr oval f or  t he f illing of  t he posit ion will be r equir ed f or  employment . 

Primary Caregivers 

The Pr imar y Car egiver s plan and implement  t he cur r iculum and assess t he needs of  childr en in 

his/ her  car e t hr oughout  t he day. He/ she will show compet ence in car ing f or  and educat ing young 

childr en and will have t he abilit y t o communicat e ef f ect ively wit h par ent s. I n addit ion t o an 

associat e' s degr ee in ear ly childhood development , Pr imar y Car egiver s will have at  least  t wo-

year s exper ience wor king in a childcar e set t ing. 

 

o For  childr en ages 6 weeks t o 2 year s, t her e will be 1 pr imar y car egiver  f or  ever y 4 childr en. 

o For  childr en ages 2 year s t o 3 year s, t her e will be 1 pr imar y car egiver  f or  ever y 8 childr en. 

o For  childr en ages 3 t o 4 year s, t her e will be 1 pr imar y car egiver  f or  ever y 10 childr en. 

o For  childr en ages 4 t o 6 year s, t her e will be 1 pr imar y car egiver  f or  ever y 12 childr en. 

  Responsibilit ies 

 

Primary Caregivers are responsible f or:  

o Reading and r eviewing t he Cur r iculum Guide and t he St af f  handbook. 

o Est ablishing lear ning obj ect ives t hat  ar e consist ent  wit h t he Cent er ' s philosophy. 

o Planning and execut ing a pr ogr am t hat  r ef lect s t he cent er ' s philosophy and pr ogr am 

o I ncluding play, lear ning, t he ar t s and nur t ur ing as pr imar y component s in a cur r iculum. 

o Ar r anging an at t r act ive bullet in boar d. 

o Pr epar ing a wr it t en unit  plan or  pr oj ect  plan f or  r eview by t he dir ect or . 

o Pr epar ing pr oj ect s and act ivit ies t hat  r einf or ce t hemes and ext ended lear ning. 

o Taking daily at t endance. 

o Wor king cooper at ively wit h an assist ant  in developing and implement ing a pr ogr am. 

o At t ending all st af f  meet ings and in-ser vice wor kshops. 

o Meet ing on occasion wit h t he dir ect or  t o r eview obj ect ives, plans and evaluat ions. 

o Planning an annual conf er ence wit h a par ent  and f iling a development al checklist  on 

childr en' s pr ogr ess. 

o Planning at  least  one classr oom event  per  semest er  f or  par ent s t o shar e wit h t heir  childr en. 

o Reviewing childr en' s r ecor ds per iodically; updat e as needed. 

o Being at t ent ive t o healt h, sanit at ion, nut r it ion and saf et y at  all t imes. 

o Having mat er ials in on t ime. 

o Dr essing and conduct ing one' s self  in a pr of essional manner . 

o Recor ding inf or mat ion per t inent  t o a child' s development . 

o Recor ding accident s in an accident  log. 

o Planning at  least  t wo f ield-t r ip event s per  semest er . 
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o Taking childr en t o t he libr ar y and t he par k as of t en as possible. 

o Maint aining a neat , or der ly and at t r act ive classr oom. 

o Requir ing par ent s t o sign childr en in and out  of  t he cent er . 

o Repor t ing any unusual occur r ences or  behavior al changes in childr en. 

o Pr oviding subst it ut e t eacher s wit h act ivit y plans and inst r uct ions. 

o Obt aining appr oval f r om t he dir ect or  f or  ext ended per sonal leave days. 

o Obt aining a physical examinat ion, a TB t est  and complet ing f ir st  aid cour se wit hin a 

designat ed per iod of  t ime. 

Maint aining t he conf ident ialit y of  st udent  r ecor ds, conf er ences, and f amily mat t er s at  all t imes 

Valuing and suppor t ing each child and st af f  member  wit hout  r egar d t o r ace, r eligion or  

nat ional or igin 

Demonst r at ing leader ship in t r aining childr en t o be r espect f ul, r esponsible, kind, and well- 

Manner ed 

 

Par t -t ime Car egiver s will assist  and r elieve t he Pr imar y Car egiver s dur ing t he hour s of  6:00 t o 

9.00 a.m., 11 a.m. t o 2 p.m., and 3:00 t o 6:00 p.m. This will allow t he Pr imar y Car egiver s an 

oppor t unit y t o br eak f or  lunch, at t end meet ings or  pr epar e f or  daily act ivit ies. These posit ions 

will aver age 15-20 hour s per  week. Par t -t ime Car egiver s will also be t r ained as subst it ut es t o f ill 

in as needed. 

Assist ant s ar e not  r esponsible f or  a gr oup of  childr en but  ar e r esponsible f or  maint aining 

har mony in a classr oom; pr oviding suppor t  f or  t he t eacher  in char ge; and f or  shar ing in t he car e, 

saf et y ,and healt hy development  of  childr en in t he gr oup. Assist ant s will be given t he 

oppor t unit y t o int er act  wit h childr en of  all ages. 

Responsibilit ies I nclude:  

Assist ant s ar e r esponsible f or : 

o Reading and r eviewing t he St af f  Handbook 

o Reading and r eviewing t he Cur r iculum Guide 

o Maint aining clean and or der ly r ooms 

o Set t ing up act ivit ies f or  t able and ar t  act ivit ies 

o Cleaning up af t er  act ivit ies have been complet ed 

o Pr epar ing childr en f or  snack, lunch and ot her  t r ansit ions 

o Assist ing t he Pr imar y Car egiver  as needed; r eplacing name t ags; discar ding, sor t ing, and 

r eplacing equipment ; making special not at ions on childr en" pr ogr ess r epor t s; phoning 

par ent s wit h r out ine messages; making suggest ions t hat  ar e helpf ul and suppor t ive t o t he 

Pr imar y Car egiver ; decor at ing bullet in boar ds, r et ur ning f iles, going t o t he libr ar y; 

I nt er act ing and communicat ing wit h childr en in a posit ive and r einf or cing way 

o Being r ole models f or  childr en 

0 Cont r ibut ing t o a pr ogr am by t elling or  r eading st or ies, planning gr oup exper iences, 

   pr oj ect s or  f ield t r ips. 

0 Par t icipat ing in par ent  conf er ences on r equest  

o Par t icipat ing in planning unit s and special event s 

0 At t ending gener al st af f  meet ings and wor kshops 

o Maint aining posit ive r elat ionships wit h par ent s and wit h st af f  

0 Demonst r at ing leader ship in t r aining childr en in ar eas of  healt h, nut r it ion, and saf et y 

0 Being at t ent ive t o and r epor t ing t o t he Pr imar y Car egiver  or  t he Dir ect or  unusual changes in 

childr en' s appear ance or  behavior . 
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0 Being on t ime 

0 Get t ing a physical examinat ion, a TB t est , and in some cases, complet ing a f ir st -aid cour se 

wit hin a designat ed per iod of  t ime. 

o Maint aining conf ident ialit y in ar eas t hat  per t ain t o childr en' s r ecor ds, conf er ences, st af f  

r elat ed mat t er s and cent er -r elat ed mat t er s 

0 Valuing and suppor t ing each child and st af f  member  wit hout  r egar d t o r ace, r eligion or  

nat ional or igin  

 

Volunt eers 

Volunt eer s will be welcome if  t hey ar e par ent s of  cur r ent ly enr olled childr en. Communit y 

member s will also be welcome af t er  t hey have been t hor oughly int er viewed and a backgr ound 

check has been complet ed by t he Execut ive Dir ect or . All volunt eer s must  comply wit h t he 

Cent er ’s healt h r equir ement s.  

 

Cent er Aide 

The Cent er  Aide will pr epar e and ser ve all meals f or  t he Cent er . When not  involved wit h 

pr epar ing or  ser ving meals, t he Cent er  Aide will assist  in t he lar ge mot or  r oom, out side 

act ivit ies, and launder ing. This will be a 3O-hour / week posit ion. 

Responsibilit ies 

o Reading and r eviewing t he St af f  Handbook 

o Reading and r eviewing t he Cur r iculum Guide 

o Super vising kit chen and f ood pr epar at ion 

o Maint aining a saf e and sanit ar y envir onment  

o Ensur ing t hat  nut r it ional needs ar e met  

o Maint aining a compr ehensive r ecor d keeping and f iling syst em f or  USDA 

o Maint aining clean and or der ly r ooms 

o Set t ing up act ivit ies f or  t able and ar t  act ivit ies 

o Cleaning up af t er  act ivit ies have been complet ed 

o Pr epar ing childr en f or  snack, lunch and ot her  t r ansit ions 

o Assist ing t he Pr imar y Car egiver  as needed; r eplacing name t ags; discar ding, sor t ing, and 

r eplacing equipment ; making special not at ions on childr en" pr ogr ess r epor t s; phoning par ent s 

wit h r out ine messages; making suggest ions t hat  ar e helpf ul and suppor t ive t o t he Pr imar y 

Car egiver ; decor at ing bullet in boar ds, r et ur ning f iles, going t o t he libr ar y; I nt er act ing and 

communicat ing wit h childr en in a posit ive and r einf or cing way. 

o Being r ole models f or  childr en 

o Cont r ibut ing t o a pr ogr am by t elling or  r eading st or ies, planning gr oup exper iences, pr oj ect s 

or  f ield t r ips 

o At t ending gener al st af f  meet ings and wor kshops 

o Maint aining posit ive r elat ionships wit h par ent s and wit h st af f  

o Demonst r at ing leader ship in t r aining childr en in ar eas of  healt h, nut r it ion, and saf et y 

o Get t ing a physical examinat ion, a t ine t est , and in some cases, complet ing a f ir st -aid cour se 

wit hin a designat ed per iod of  t ime 

o Maint aining conf ident ialit y in ar eas t hat  per t ain t o childr en' s r ecor ds, conf er ences, st af f  

r elat ed mat t er s and cent er  -r elat ed mat t er s 

o Valuing and suppor t ing each child and st af f  member  wit hout  r egar d t o r ace, r eligion or  

nat ional or igin 
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Healt h of  Personnel 

All employees must  have a cur r ent  physical on f ile, signed by a physician. All physicals must  be 

updat ed ever y t wo year s. 

All employees must  have on f ile a cur r ent  TB t est  st at ing t hat  t he employee is f r ee of  

t uber culosis. The TB t est  must  be updat ed ever y t wo year s. 

Sick employees will be encour aged t o st ay at  home and will be r eplaced wit h a qualif ied 

subst it ut e. 

St af f  Scr eening 

All st af f  shall be of  r esponsible char act er  and suit able t o meet  t he needs of  childr en. The 

Cent er  

will ask employees if  t hey have ever  been convict ed of  a f elony, a misdemeanor  or  if  t hey have 

ever  been involved in a subst ant iat ed child pr ot ect ive ser vices case. They will also be r equir ed 

t o 

sign document at ion t hat  t hey have not  been placed on t he cent r al r egist r y f or  subst ant iat ed 

abuse 

 

or  neglect . St af f  or  volunt eer s will not  be per mit t ed in t he Cent er  if  t hey have been convict ed 

of  

child abuse or  neglect  or  convict ed of  a f elony involving t he har m of  t hr eat ening of  childr en. 

Employees will also be asked t o sign an aut hor izat ion allowing t he Cent er  t o invest igat e past  

employment  and r equest  inf or mat ion f r om pr evious employer s r egar ding wor k exper ience and 

qualif icat ions. 

St af f  Qualif icat ions 

Pr imar y Car egiver s must  have an associat e' s degr ee in t he f ield of  ear ly childhood educat ion 

f r om an accr edit ed college or  univer sit y. I f  a degr ee is in a r elat ed f ield, an employee must  have 

ear ned, or  be in t he pr ocess of  ear ning, at  least  12 cr edit  hour s in ear ly childhood cour sewor k 

t hat  includes a cour se in cur r iculum and a cour se in t he f oundat ions of  educat ion. Pr imar y 

Car egiver s ar e r equir ed t o show evidence of  cont inued t r aining in t he f ield by at t ending at  least  

one wor kshop per  year . The wor kshop is t o be appr oved by t he Dir ect or . Pr imar y Car egiver s ar e 

r equir ed t o at t end all st af f  meet ings. Pr imar y Car egiver s ar e r equir ed t o t ake a f ir st -aid cour se 

ever y t hr ee year s. 

Assist ant s must  be eight een year s of  age or  older  and must  have at  least  one year ' s exper ience 

wor king wit h childr en under  super vised condit ions, i.e., volunt eer ing in a camp, coaching, 

int er ning in a child car e cent er , par t icipat ing in a child development  class, lif e guar ding,'  or  

babysit t ing on a r egular  basis. An assist ant  must  demonst r at e skills and 

t alent s in t he ar eas t hat  int er est  young childr en or  be willing t o develop 

appr opr iat e skills and t alent s. Examples of  ar eas t hat  can enhance a pr ogr am 

ar e spor t s, t he ar t s, st or yt elling, music, dance, phot ogr aphy, embr oider y, 

t ut or ing, cooking, sculpt ur ing. Assist ant s ar e r equir ed t o at t end all st af f  

meet ings. 

Salar y, Wages and Benef it s 

Cent er  employees will be paid accor ding t o t he f ollowing schedule. 

~ Lead Teacher s -$ 8.00- $ 8.50 

~ Pr imar y Car egiver s -$ 7.00- $ 7.50 

~ Par t -t ime Car egiver s -$ 6.50 
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~ Administ r at ive Assist ant  -$ 8.25 

~ Cent er  Aide -$ 6.00 

~ Volunt eer s -$ 0.00 

Verif icat ion 

Bef or e pr esent ing an applicant  wit h a cont r act , t he Execut ive Dir ect or  will car ef ully check 

r ef er ences. The r ef er ence check will include: 

1) A ver if icat ion of  employment  

2) Specif ic inf or mat ion r egar ding compet ency, at t it ude, r eliabilit y, or ganizat ional skills, 

r esponsibilit y, and r elat ionships wit h colleagues and par ent s 

3) Gener al healt h and physical st amina 

4) Ar eas t hat  may need impr ovement  

5) Suit abilit y f or  child car e 

6) Ot her  inf or mat ion t hat  might  inf luence decision making 

A Pre- hire Visit  

Bef or e hir ing, t he Pr ogr am Dir ect or  will ar r ange f or  an applicant  t o spend a mor ning in a 

classr oom. He/ she may be asked t o shar e an act ivit y wit h childr en such as a f lannel boar d st or y, 

a gr oup pr oj ect , or  a handmade game. The Pr ogr am Dir ect or  or  Pr imar y Car egiver  will obser ve 

t he applicant  in gr oup exper iences and dur ing f r ee-act ivit y t ime when childr en ar e playing in 

gr oups. At  t he end of  t he session, t he Dir ect or  r ecor ds his/ her  obser vat ions, not ing r easons t o 

hir e or  not  t o hir e a candidat e. 

 

Hiring St af f  

At  t he t ime an applicant  is accept ed f or  a posit ion, he/ she will be given a j ob descr ipt ion, a 

f or mal 

cont r act , and an employee handbook. The j ob descr ipt ion descr ibes in det ail t he r esponsibilit ies 

of  t he employee, t he expect at ions of  t he Cent er  and t he policies of  t he or ganizat ion. The 

employee cont r act  is a binding agr eement  bet ween t he Cent er  and t he employee t hat  st at es t he 

t er ms of  employment , ar eas of  r esponsibilit y and policies and pr ocedur es r egar ding employment  

and dismissal. The employee handbook is a guide t hat  clar if ies policies, pr ocedur es and 

t eaching r esponsibilit ies; it  also cont ains healt h, saf et y and nut r it ional inf or mat ion. 

 

St af f  Tr aining 

Orient at ion Training 

Bef or e wor king wit h childr en, all new employees will be t hor oughly or ient ed t o t he pr ogr am and 

br ief ed on t heir  r esponsibilit ies. The or ient at ion session will pr ovide an over view of  t he 

Cent er ' s policies and pr ocedur es and acclimat es a new employee t o his/ her  sur r oundings. The 

employee will be car ef ully br ief ed about  per sonnel r equir ement s; r out ines; r ecor d keeping; 

t r aining r equir ement s; st af f  meet ings; at t endance pr ocedur es, met hods and pr ocedur es f or  

handling f ood, f or  administ er ing medicine, f or  handling a sick child, f or  hand washing, f or  

r epor t ing accident s, f or  indoor  and out door  super vision, f or  ensur ing a saf e envir onment , f or  

discipline, f or  emer gencies, f or  r epor t ing child abuse; pr ogr am r equir ement s; and specif ic j ob 
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r esponsibilit ies (e.g., pr epar ing calendar s and lesson plans, holding conf er ences, wor king wit h 

par ent s). I n addit ion t o t he employee cont r act  and j ob descr ipt ion, a new employee will r eceive 

wr it t en mat er ials t hat  clar if y gener al policies and st af f  r equir ement s, a cur r iculum guide and 

samples of  unit s, lesson plans, calendar s, conf er ence r epor t , et c. 

Ongoing Tr aining 

Gener al St af f  Meet ings 

Gener al st af f  meet ings will be scheduled once a mont h at  a t ime convenient  t o employees 

possibly ar ound 6:00 p.m. or  dir ect ly af t er  closing.  

 

Recruit ing and Hiring St af f  

Prescreening 

The Execut ive Dir ect or  will scr een an applicant  bef or e scheduling an of f ice int er view. Af t er  a 

br ief , init ial scr eening, a candidat e f or  employment  will be scheduled f or  an int er view and 

mailed 

an applicat ion f or m. 

 

Recruit ing St af f  

The pur pose of  t he int er view will be t o det er mine an applicant ' s eligibilit y f or  employment  and 

t o 

assess individual st r engt hs, t alent s and limit at ion. Dur ing t his pr ocess, t he Execut ive Dir ect or  

and Pr ogr am Dir ect or  will make obser vat ions about  an applicant ' s t r aining, exper ience, 

suit abilit y 

f or  t he child car e pr of ession, knowledge of  t he f ield, unique f eat ur es, and per sonnel at t r ibut es. 

 

Dir ect or  will pr epar e an agenda and will pr eside over  st af f  meet ings. I t ems f or  discussion will 

include: 

o Gener al pr ogr ess r epor t s 

o Cent er  business 

o Gener al t opics of  int er est  or  concer n 

o Healt h car e ser vices 

o St af f  member s will be asked t o give r epor t s on wor kshops or  on a subj ect  of  int er est  

 

I n- House Workshops 

Wor kshops will be planned by t he Execut ive Dir ect or  or  t he Pr ogr am Dir ect or . The t opics and 

pr esent er s will be scheduled well in advance so t hat  st af f  can become knowledgeable and 

ent husiast ic par t icipant s. The Dir ect or s may select  t opics based on classr oom evaluat ions, new 

t r ends, or  ideas f r om t he st af f . Two t o t hr ee in-cent er  wor kshops will be planned per  year . 

Videot apes, handout s and hands-on act ivit ies will be used t o add f un t o t he wor kshops. Some of  

t he t opics may be as f ollows: 

o How t o conduct  a par ent / child conf er ence 

o I nt egr at ing t he ar t s in t he classr oom 

o What  t o do about  nap-t ime 

o Pr of essional conduct  in t he wor kplace 

o New books f or  a media cent er  

o St or yt elling and ot her  cr eat ive exper iences 
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o Making puppet s t he easy way 

o Games and act ivit ies f or  mixed-age gr oups 

o Rainy-day act ivit ies 

o I deas f or  nur t ur ing childr en 

o Physical f it ness f or  childr en and st af f  

o Communit y out r each pr oj ect s 

 

St af f  Evaluat ions 

Evaluat ions will be per f or med f or  all new st af f  member s af t er  a 90-day t r ial per iod. All st af f  

member s will be f or mally evaluat ed annually t o measur e pr ogr ess, clar if y obj ect ives, and 

impr ove 

over all per f or mance. I nf or mal evaluat ions will be done f r equent ly by t he Pr ogr am Dir ect or  t o 

clar if y sit uat ions, emphasize t he good t hings t hat  ar e happening in t he classr oom, make 

suggest ions f or  impr ovement s, et c. The Cent er  will also use a self -evaluat ion pr ocess wher e 

each st af f  member s will be asked t o assess t heir  own per f or mance. 
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Operat ions 

 I t  will be necessar y f or  XXXX t o have t he abilit y t o make pur chases f or  Bouncy Kids on 

a daily basis.  (CDC Owner ) will pr ovide advisor y st at us f or  t hose pur chases, but  XXXX will not  

need appr oval t o make t he above pur chases.  They will not  make pur chases t hat  ar e not  included 

in t he appr oved budget . 

 The (CDC) dir ect or  will also have t he r esponsibilit y of  meet ing wit h t he management  

t eam on a mont hly basis t o discuss t he oper at ional and f inancial   

Bouncy Kids Child Development  Cent er  will be using Pr oCar e, a specialized child 

development  cent er  comput er ized syst em, t o t r ack at t endance, payment  and f ood expendit ur es.  

This syst em is expor t able t o QuickBooks f or  t he account ant  t o use.  This will assist  t he 

oper at ions of  t he cent er  t o t r ack accur at ely t he number  of  f ull t ime equivalent s, expendit ur es, 

and st af f  t o child r at ios. 

The cur r ent  f acilit y is licensed t o ser ve sixt y childr en ages t wo weeks t o t hir t een year s.  

The f acilit y consist s of  t wo r ooms and each is licensed f or  t hir t y childr en.  The r est r ict ions 

must  meet  t he child t o st af f  r at io and squar e f oot age r equir ed f or  each age gr oup. 

 Review use of  square f oot age and det ermine capacit y f or each age group.  
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Market ing 

Wit hin t he 49503, 49506, and 49507 zip codes t her e ar e a number  of  childcar e 

f acilit ies.  The St andar d I ndust r ial Classif icat ion (SI C Code) f or  childcar e is 8351.  

Unf or t unat ely, t hat  SI C code does not  dif f er ent iat e bet ween home-based car e, gr oup homes or  

child development  cent er s.  I t  also quit e of t en will include pr eschool and nur ser y school 

pr ogr ams.  I n r eviewing t he business names f or  childcar e in t hose zip codes t he f ollowing 

inf or mat ion is available: 

 

ZI P CODE 

CHI LD 

DEVELOPMENT 

CENTERS 

OTHER CHI LD 

CARE 

FACI LI TI ES 

 

TOTAL 

49503 9 29 38 

49506 6 35 41 

49507 6 47 53 

 

As st at ed ear lier  in t he indust r y analysis, t he pr imar y t ar get  mar ket  f or  most  daycar e 

f r anchises is wor king women bet ween t he ages of  25 t o 39 wit h household incomes of  $ 25,000 

t o $ 75,000 and higher  t han aver age educat ion levels.  Accor ding t o t he US Depar t ment  of  

Educat ion, 28% of  women who wor k f ull-t ime use or ganized childcar e as opposed t o 15% by 

women employed par t -t ime.  The same st udy also det er mined t hat  f amilies ear ning over  

$ 54,000 per  year  wer e 34% mor e likely t o use or ganized childcar e f acilit ies t han f amilies 

having lower  mont hly incomes. 

Accor ding t o CACI  Mar ket ing Syst ems 1999, wit hin t hr ee miles of  Bouncy Kids Child 

Development  Cent er  t hey pr oj ect ed 12,148 childr en bet ween t he ages of  0 t o 4.  The median 

household income is $ 35,300 and t he aver age household size is 2.62.  The nat ional median 

household income is $ 39,831 and t he aver age nat ional household size is 2.60.  The household 

income is over  $ 4,500 a year  less t han t he nat ional aver age while t he household size is almost  

t he same.  This would indicat e t hat  t her e is a high need f or  af f or dable childcar e.  The sit e-r ing 
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maps on t he next  page illust r at e t he populat ion less t han f ive in t he ar ea.  You can see t hat  it  

has one of  t he highest  densit ies f or  childr en less t han f ive in t he ent ir e Kent  Count y.   

Bouncy Kids Child Development  Cent er  oper at es under  a Chr ist ian philosophy t hat  

childr en need t o be t r eat ed wit h war mt h and r espect .  The childr en ser ved by Bouncy Kids  

especially need exper iences t hat  will f ost er  physical, social, emot ional, and cognit ive gr owt h.  

The at mospher e at  Bouncy Kids will be a car ing envir onment  t o encour age independence, 

const r uct ive pr oblem solving, posit ive self -est eem, and impr oved self -wor t h.   

These obj ect ives will be accomplished t hr ough t he use of  age appr opr iat e act ivit ies such 

as t he f ollowing:  sand, wat er , clay, blocks, manipulat ive t oys, games, puzzles, dr amat ic play, 

science equipment , books, r ecor ds, t apes, ar t  mat er ials, lar ge mot or  skill development , f ield 

t r ips, r oom r out ines, r oom r esponsibilit ies, int er act ion wit h adult s and ot her  childr en. 

  The f ollowing out lines t he f ees t hat  will be char ged f or  at t ending Bouncy Kids Child 

Development  Cent er : 

 Full Time Weekly Rat es – 30 Hour s or  mor e 

  I nf ant s (6 weeks t o 18 mont hs) $ 140 

  Toddler s (18+ mont hs t o 2 ½ year s) $ 130 

  Pr eschool (2 ½ t o 4 year s)  $ 115 

  Bef or e & Af t er  School (5-6 year s) $ 105 

 Par t  Time Weekly Rat es – Up t o 30 hour s  

  I nf ant s (6 weeks t o 18 mont hs) $ 75 

  Toddler s (18+ mont hs t o 2 ½ year s) $ 70 

  Pr eschool (2 ½ year s t o 4 year s) $ 65 

  ½ t ime Bef or e & Af t er  School  $ 55 

 

 An hour ly r at e of  $ 4.50/ child will be available on a pr e-scheduled basis.  The par ent s 

must  schedule t heir  childr en 48 hour s bef or e t he r equest ed t ime slot .  Any child r equir ing 

hour ly childcar e must  also complet e all necessar y healt h, immunizat ion, and enr ollment  f or ms.  

 Full t ime enr ollees will r eceive $ 10 of f  t he f ull-t ime enr ollment  f or  each child af t er  t he 

f ir st  child.  The $ 10 will be subt r act ed f r om t he oldest  childr en, r at her  t han t he youngest . 

 To assist  in alleviat ing t he par t -t ime pr oblem of  scheduling st af f  t o childr en r at io, t he 

implement at ion of  t he Pr oCar e sof t war e and a par t -t ime policy will help incr ease t he f ull-t ime 
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equivalent s.  All childr en at t ending less t han t hir t y hour s per  week must  at t end eit her  6 AM t o 

Noon, Noon t o 6 PM or  5 PM t o 11 PM.  The six-hour  blocks will allow t he st af f  t o sell “blocks” of  

par t -t ime hour s r at her  t han having all par t -t imer s at t end 10 AM t o 2 PM and not  being able t o 

f ill t he ot her  slot s.  This will allow t he scheduling of  st af f  t o bet t er  car e f or  t he childr en, allow 

f or  scheduling of  meals, and decr ease t he hour ly st af f ing cost s while pr oviding a mor e 

consist ent  schedule.  

Mar ket ing ef f or t s will r emain pr imar ily gr assr oot s using local r esour ces, cur r ent  

f amilies, and chur ches t o pr omot e Bouncy Kids Child Development  Cent er .  Let t er head and 

business car ds will be developed wit h a new logo, an open house will be held t o int r oduce t he new 

management , and childr en will scr een pr int  t he new logo on t heir  own t -shir t s.  This will pr ovide 

visible name r ecognit ion f or  t he cent er . 

I n addit ion, ar t icles will be wr it t en f or  t he newspaper  and local paper s will have 

adver t ising f or  t he new cent er .  This will pr omot e t he open house and openings f or  Sept ember .  

I n addit ion, local chur ches will be cont act ed t o have post er s in t heir  lobbies and also not ices in 

t heir  Sunday bullet ins.  These will have lit t le cost  since t he f lier s will be r un dir ect ly f r om t he 

comput er . 

I n addit ion, t hr oughout  t he year  Bouncy Kids will have special event s t o involve f amilies 

and t heir  childr en.  For  example:  Halloween Par t y, Holiday/ Hanukah/  Kwanzaa Pageant , Chinese 

New Year , Mar t in Lut her  King Day, Valent ine’s Day, Cinco de Mayo Day, et c.  These days will be 

t o celebr at e mult i-cult ur al event s and pr ovide oppor t unit ies f or  f amilies t o int er act .  I t  will also 

pr ovide oppor t unit ies f or  f ur t her  media cover age f r om t he newspaper  and t elevision.  Local 

newspaper s and human-int er est  t elevision r epor t er s will be cont act ed t o pr ovide cover age of  

t he event s. 

Next , seminar s will be conduct ed in associat ion wit h t he local chur ches about  t opics 

essent ial t o t he local f amilies.  These seminar s could include but  ar e not  limit ed t o t he f ollowing 

t ypes of  t opics:  Handling a pr eschooler , ef f ect ive discipline f or  a t oddler , handling busy 

schedules & childr en, pr epar ing your  child f or  Kinder gar t en, et c. 
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Last ly, a t hank-you dinner  will be held in May bef or e many f amilies leave f or  t he 

summer .  This appr eciat ion dinner  will be a chance t o pr ovide goodwill t o t he par ent s, pr ovide 

social oppor t unit y, and be a f un evening f or  ever yone involved.  I nexpensive games such as 

t hr ee-legged r aces, wat er  balloon t oss, & wheel-bar r el r acing will be used f or  ent er t ainment  

wit h ever yone winning in t he end! 

 

 

 

MARKETI NG TOOLS AND COSTS 

 

 

 

 Adver t ising       Dat e  Cost  

  Let t er head/ business car ds    August   $   500 

  Newspaper       August   $ 1000 

  Br ochur es/ newslet t er s    August   $     50 

  Logo clot hing      Sept ember  $     50 

  Telephone Book-yellow pages (No char ge-j ust  list ing) 

  Chur ches (No char ge-post er s & not ices in chur ch bullet ins) 

 Sales Pr omot ion 

  Special event s/ sales 

  Seminar s 

 

 Public Relat ions 

  Family & employee appr eciat ion picnics   May  $   300 

  School/ chur ch event s (volunt eer s-no char ge) 

   

Tot al           $ 1,900
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FI NANCI AL ANALYSI S 


