
 

 

Guide  for Mentors – International Medic al Graduates 
 

What is mentoring?  

The re  a re  ma ny type s a nd  style s o f me nto ring , b ut fo r o ur purpo se s a t Co lle g e , we  ha ve  

de fine d  it a s 

A one -to-one  colle gial re lationship be twe e n a more  e xpe rie nce d and a le ss 

e xpe rie nce d profe ssional. Base d on mutual trust and re spe ct, this re lationship 

combine s ope nne ss and confide ntiality with active  liste ning and constructive  

fe e dback to work toward c le ar and de fine d goals re garding pe rsonal and 

profe ssional growth. 

 

Why mentoring?  

Me nto ring  is a  po we rful to o l fo r le a rning  a nd  b o th pe rso na l a nd  pro fe ssio na l g ro wth. It ha s 

b e e n wide ly a nd  suc c e ssfully use d  in a c a de mic  a nd  me d ic a l c o nte xts, a nd  ha s b e e n sho wn 

to  b e  pa rtic ula rly va lua b le  in time s o f tra nsitio n a nd  c ha ng e . By ta king  o n a  ro le  a s a  me nto r, 

yo u a re  a n impo rta nt pa rt o f the  Co lle g e ’ s suppo rt struc ture  fo r Inte rna tio na l Me d ic a l 

Gra d ua te s a d justing  to  a  ne w c o untry a nd  a  ne w me d ic a l syste m.  

The  re se a rc h sho ws tha t just so me  o f the  b e ne fits fo r b o th me nto rs a nd  me nte e s inc lude : 

 Pe rso na l g ro wth a nd  pro fe ssio na l d e ve lo pme nt 

 Inc re a se  in c ritic a l re fle c tio n 

 Ne two rking  a nd  se nse  o f p ro fe ssio na l c o mmunity 

 Inc re a se d  pro fe ssio na l sa tisfa c tio n 

 Cha ng e  fa c ilita tio n 

 De ve lo pme nt o f kno wle d g e  a nd  skills                                                      (Ehric h e t a l, 2003) 

 

What are  my roles and responsibilities in the  mentoring re lationship?  

Inte rna tio na l Me d ic a l Gra dua te s b e ne fit fro m a ssista nc e  in o rie nting  the mse lve s to  the  

Austra lia n he a lth syste m, pra c tising  me d ic ine  in Austra lia  a nd  Austra lia n c ulture .   

Yo u ma y b e  ta king  o n the  ro le  o f a n a c a d e mic  o r a  pe rso na l me nto r, o r yo u ma y b e  ta king  

o n b o th ro le s. Ge ne ra lly, a  me nto r c a n p la y ma ny ro le s, b ut the  mo st c ruc ia l c a n b e  

summe d  up  in thre e  wo rds:  suppo rt, visio n a nd  c ha lle ng e . 

1) Support: a  trustwo rthy liste ning  e a r, a  c o nfid e ntia l “ so und ing  b o a rd ”  

2) Vision: he lp  a s yo ur me nte e  c la rifie s his/ he r g o a ls a nd  ta ke  ste ps to  a c hie ve  the m 

3) Challenge : o pe n, ho ne st a nd  e vide nc e -b a se d  fe e db a c k. 

As pa rt o f the  Co lle g e ’ s d uty o f c a re  a nd  fo r the  purpo se s o f a c c o unta b ility, we  d o  re q uire  

the  fo llo wing  c o mmitme nt fro m me nto rs: 

1) Be  pro mpt in re spo nd ing  to  c o mmunic a tio n fro m yo ur me nte e , a nd  a tte nd  a g re e d  

me e ting s (a t le a st o nc e  a  mo nth fo r a n ho ur a t a  time ). 

2) Re a d  the  Me nto ring  Ha ndb o o k. 

3) Atte nd  two  tra ining  we b ina rs fo r me nto rs (mo re  info rma tio n to  fo llo w). 

4) Co mple te  the  fo llo wing  b rie f do c ume nta tio n a t ke y po ints in the  me nto ring  

re la tio nship  a nd  re turn the se  to  Co lle g e : 

 Early stage  mentoring : Me nto ring  Ag re e me nt, Pro fe ssio na l Inve nto ry, Wo rkp la c e  

Inve nto ry, First Me e ting  

 Intermediate  stage  mentoring : Inte rme d ia te  Me e ting , Me nte e  Fe e db a c k 

 Final stage  mentoring : Fina l Me e ting , Eva lua tio n Me e ting , Me nte e  Fe e db a c k 



 

So me  ke y princ ip le s to  ke e p  in mind : 

 Co mmunic a te  d ire c tly, ho ne stly a nd  re spe c tfully with yo ur me nte e  

 Ensure  tha t re spo nsib ility fo r d e c isio ns a nd  a c tio ns re sts ultima te ly with the  me nte e  

 Be  c le a r a b o ut yo ur g o a ls a nd  wha t yo u ho pe  to  g a in fro m the  me nto ring  

re la tio nship  

 Whe n g iving  fe e db a c k to  the  me nte e , try a nd  g ive  spe c ific  e xa mple s to  suppo rt yo ur 

vie wpo int 

 Ta ke  the  initia tive  to  ra ise  to p ic s tha t yo u pe rc e ive  a s impo rta nt fo r yo ur pro fe ssio na l 

a nd  pe rso na l d e ve lo pme nt 

 Vie w me nto ring  a s a n o ppo rtunity to  re fle c t o n yo ur o wn le a rning  

 Ma inta in c o nfide ntia lity. 

What should I expec t from my mentee?  

Yo ur me nte e  sho uld  me e t with yo u ind ividua lly o n a  re g ula r b a sis (a t le a st o nc e  a  mo nth fo r 

a b o ut a n ho ur a t a  time ). Yo ur me nte e  sho uld  re spo nd  to  pho ne  c a lls a nd  e ma ils p ro mptly, 

a nd  a tte nd  me e ting s yo u ha ve  a rra ng e d  to g e the r. 

How do we  get started?  

Yo ur me nte e  sho uld  ta ke  the  initia tive  to  c o nta c t yo u. If this do e s no t ha ppe n within a  mo nth 

o f the  me nte e  c o mme nc ing  tra ining , p le a se  info rm the  Sta te  Dire c to r o f Tra ining  (Do T).  

In yo ur first me e ting , yo u a nd  yo ur me nte e  sho uld  c o mple te  the  Me nto ring  Ag re e me nt 

to g e the r a nd  the  Pro fe ssio na l a nd  Wo rkp la c e  Inve nto rie s to  he lp  yo u c la rify yo ur mutua l 

g o a ls a nd  e xpe c ta tio ns. (Se e  o the r a tta c hme nts.) 

How long is the  program? 

The  pro g ra m sta rts within a  mo nth o f the  me nte e ’ s c o mme nc ing  tra ining  a nd  finishe s with the  

e nd  o f the ir time  in the  tra ining  pro g ra m. The  me nto ring  ma tc h ma y b e  re vie we d  o nc e  a  

ye a r fo r me nte e s upskilling  fo r mo re  tha n 12 mo nths. 

What College  resourc es are  available  to me  in my mentoring?  

As a  me nto r in the  Co lle g e ’ s fo rma l me nto ring  pro g ra m, yo u will b e  a b le  to  a c c e ss the  

TAEDEL404A Me nto r in the  Wo rkp la c e  mo dule  o n the  e le a rning  po rta l.  

Yo u will a lso  b e  a b le  to  a c c e ss IMG-spe c ific  re so urc e s o n the  e le a rning  po rta l unde r IMG 

Re so urc e s. This is a lso  a  he lp ful p la c e  to  d ire c t IMG me nte e s fo r o rie nta tio n to  the  Austra lia n 

he a lth c a re  syste m, pra c tising  me d ic ine  in Austra lia  a nd  life  in Austra lia . 

Yo u c a n a lso  c la im CPD po ints fo r yo ur time  spe nt in me nto ring  a c tivitie s: Ca te g o ry 1  Le ve l 

2  STA  SUPM.  

To  b e  fo rma lly a c c re d ite d  fo r yo ur time  a s a  me nto r, p le a se  c o nta c t the  Co lle g e ’ s Me nto ring  

Co -o rd ina to r, Gra c e  Ra g na rsso n (p ho ne  02 8741 4110 o r e ma il g ra c e @ de rmc o ll.e du.a u). 

Yo u ma y b e  e lig ib le  fo r the  unit TAEDEL404A Me nto r in the  Wo rkp la c e , whic h is pa rt o f the  

Ce rtific a te  IV in Tra ining  a nd  Asse ssme nt q ua lific a tio n. 

What if the  mentoring doesn’t work out?  

Fo r wha te ve r re a so n, d e sp ite  the  b e st o f inte ntio ns, no t a ll me nto ring  re la tio nships wo rk o ut. 

Alwa ys ra ise  issue s with yo ur me nte e  first, a nd  if the se  c a nno t b e  re so lve d , p le a se  se e  yo ur 

sta te ’ s Dire c to r o f Tra ining  (Do T). If the  me nto ring  re la tio nship  is still no t wo rking , the n it c a n 

b e  d isso lve d  a t the  Do T’ s d isc re tio n. 



 

 

 

Mentoring Agreement 

 

Me nto r: ____________________________________        Me nte e : _________________________________  

Broad goals 

Our b ro a d  g o a ls fo r this me nto ring  re la tio nship  a re : ________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Our ground rules 

We  ha ve  d isc usse d  o ur e xpe c ta tio ns a nd  pro to c o ls fo r wo rking  to g e the r a nd  we  a re  

c o mmitte d  to  ho no uring  the  fo llo wing  g ro und  rule s: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Roles 

The  me nto r a g re e s to : 

 Suppo rt the  me nte e ’ s le a rning  in a  sa fe  a nd  suppo rtive  e nviro nme nt 

 Cha lle ng e  the  me nte e  a ppro pria te ly thro ug h e nc o ura g ing  c ritic a l thinking  a nd  

stimula ting  se lf-re fle c tio n 

 Wo rk with the  me nte e  to wa rds the  me nte e ’ s o ng o ing  g ro wth a nd  de ve lo pme nt 

 Be  c o nside ra te  o f the  me nte e ’ s we llb e ing  

 Atte nd  a ll me nto ring  tra ining  se ssio ns pro vide d  b y Co lle g e . 

The  me nte e  a g re e s to : 

 Ta ke  re spo nsib ility fo r the ir le a rning , fo r the ir a c tio ns a nd  d e c isio ns 

 Ta ke  the  initia tive  to  ra ise  issue s the y pe rc e ive  a s impo rta nt fo r the ir p ro fe ssio na l a nd  

pe rso na l de ve lo pme nt 

 Ma inta in a n a ttitude  o f o pe n-minde dne ss with re g a rd  to  sug g e stio ns a nd  id e a s 

d isc usse d  during  me nto ring  me e ting s 

 Be  c o mmitte d  in wo rking  to wa rd  the  a g re e d  g o a ls. 

Confidentiality 

We  will ma inta in a  pro fe ssio na l a nd  e thic a l me nto ring  re la tio nship  a nd  a g re e  to  ke e p  

c o nfid e ntia l the  c o nte nt o f me nto ring  se ssio ns. If a n issue  a rise s in o ur me nto ring  re la tio nship , 

it will b e  d isc usse d  with the  o the r pe rso n first. The  sta te  Dire c to r o f Tra ining  (Do T) will b e  the  

first po rt o f c a ll if we  c a nno t re so lve  a n issue  b e twe e n o urse lve s. 

Sig ne d  b y: _______________________________     Sig ne d  b y: _______________________________ 

       (Me nto r)              (Me nte e ) 

Mentors are  requested to email a  signed c opy of this Agreeme nt to the  College  Mentoring Co-ordinator 

(grac e@dermc oll.edu.au) within two weeks of signing. 


