Guide forMentors - Intemational Medical Graduates
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Whatis mentoring ?

There are many types and stylesof mentoring, but forourpurposesatCollege, we have
defined it as

A one-to-one collegial re lationship between a more experienced and a le ss
expenenced professional Based on mutual trust and re spe ct, this re latio nship
combines openness and confide ntiality with ac tive liste ning and c onstruc tive
feedback to work toward clearand defined goals regarding personal and
professional growth.

Why mentoring?

Mentoring isa powerfultoolforleaming and both personaland professionalgrowth. I has
been widely and successfully used in academic and medicalcontexts, and hasbeen shown
to be particulady valuable in timesoftransition and change. By taking on a le asa mentor,
youare animportant part ofthe College’s support struc ture for htemational Medical
Graduatesadjusting to a new country and a new medical system.

The research showsthatjust some ofthe benefitsforboth mentorsand menteesinclude:

Personalgrowth and professionaldevelopment

Increase incrticalreflec tion

Networking and sense of professionalcommunity

Increased professionalsatisfaction

Change facilitation

Development of knowledge and skills (Ehrich et al, 2003)

Whatare my roles and responsibilities in the mentoring relationship?
IntemationalMedical Graduatesbenefit from assistance in orienting themselves to the
Australian he alth system, prac tisng medicine in Australia and Australian c ulture.

Youmaybe taking on the ole ofanacademic ora personalmentor,oryoumay be taking
onbothmwles. Generally,a mentorcan play many roles, but the mostcrucialcanbe
summed up in three words: suppont, vision and challenge.

1) Support: a trustworthy listening ear, a confidential “sounding board”

2) Vision: help asyourmentee clarifieshishergoalsand take stepsto achieve them

3) Challenge:open,honestand evidence-based feedback.

Aspartofthe College’sduty ofcare and forthe purposesofaccountability, we do require
the following commitme nt from mento rs:
1) Be promptin responding to communication from yourmentee, and attend agreed
meetings(atleastonce a month foran hourata time).
2) Read the Mentoring Handbook.
3) Attend two training webinars formentors (more information to follow).
4) Complete the following briefdocumentation at key points in the mentoring
relationship and retum these to College:

Fady stage mentoring: Mentorng Agreement, Professional Inventory, Workplace
Inve nto ry, First Me e ting

Intermediate stage mentoring: Interme diate Meeting, Mentee Feedback

Finalstage mentoring: Final Meeting, Evaluation Meeting, Mentee Feedback




Some key principlesto keep in mind:

e Communicate directly, honestly and respectfully with yourmentee

e Ensure thatresponsibility fordecisions and ac tions re sts ultimately with the mentee

e Be clear about your goals and what you hope to gamn from the mentorng
re la tio nship
When giving feedback to the mentee, try and give specific examplesto support your
viewpoint
Take the initiative to raise topics that you perceive as important for your professional
and personaldevelopment
View mentoring asan opportunity to reflect on yourown leaming
Maintain ¢ o nfid e ntia lity.

What should Iexpectfrom my mentee?

Yourmentee should meet with you individually on a regularbasis(atleastonce a month for
aboutan hourata time). Yourmentee should respond to phone callsand emails promptly,
and attend meetingsyou have amanged together.

How do we getstarted?
Yourmentee should take the initiative to contactyou. Fthisdoesnot happen within a month
ofthe mentee commencing training, please inform the State Directorof Training (Do'D.

In yourfist meeting, you and yourmentee should complete the Mentoring Agreement
togetherand the Professionaland Workplace Inventoresto help you clarnfy yourmutual
goalsand expectations. (See otherattac hments.)

How long is the program?

The program starts within a month of the mentee’scommencing training and finishe s with the
end oftheirtime in the training program. The mentoring match maybe reviewed once a
yearformenteesupskillng formore than 12 months.

What College resources are available to me in my mentoring ?

Asa mentorin the College’sformalmentoring program, you willbe able to accessthe
TAEDEI404A Mentorin the Workplace module on the eleaming portal

You willalso be able to accessIMG-specific resourceson the eleaming portalunderIMG
Resources. Thisisalso a helpfulplace to direct IMG menteesfororentation to the Australian
health care system, prac tising medicine in Australia and life in Australa.

Youcan also claim CPD points foryourtime spentin mentoring activities: Category 1 > ILevel
2 > STA > SUPM.

T be formally accredited foryourtime asa mentor, please contactthe College’s Mentoring

Co-ordinator, Grace Ragnarsson (phone 02 8741 4110 oremaigrace@demcolledu.au).
Youmaybe eligible forthe unit TAEDEI404A Mentorin the Workplace, which ispart of the
Certificate IV in Training and Asse ssme nt q ua lific a tio n.

What if the mentoring doesn’t work out?
Forwhateverreason, despite the best of intentions, not allmentoring relationships wo rk o ut.

Alwaysraise issues with yourmentee fist, and if these cannotbe resolved, please see your
state’s Direc torof Training (Do'T). If the mentoring relationship is stillnot working, thenitcan
be dissolved atthe Do Ts disc re tio n.




Mentoring Agreement

THE AUSTRALASIAN COLLEGE
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Mentor:

Broad goals

Ourbmwad goalsforthis mentoring relationship are:

Ourground rules

We have discussed ourexpectationsand protocolsforworking togetherand we are
committed to honouring the following ground rules:

Roles

The mentoragreesto:
e Supportthe mentee’sleaming in a safe and supportive environment
e Challenge the mentee approprately through encouraging critic al thinking and
stimulating self-reflec tion
Wo rk with the mentee towardsthe mentee’songoing growth and development
Be considerate ofthe mentee’s welbeing
Attend allmentorng training sessions provided by College.

The mentee agreesto:
o 'Thke responsbility fortheirleaming, fortheiractions and decisions
e Thke the initiative to raise issuesthey perceive asimportant fortheirprofessionaland
peronaldevelopment
Maintain an attitude ofopen-mindedne ss with regard to suggestionsand ideas
disc ussed during mentorng meetngs
e Be committed in working toward the agreed goals.

Confid e ntia lity

We wilmaintain a professionaland ethicalmentoring relationship and agree to keep
confidentialthe content of mentoring sessions. fan issue arsesin ourmentoring relationship,
it wilbe disc ussed with the otherperson fist. The state Directorof Training (DoT) willbe the
fist portofcallif we cannotresolve anissue between ourselves.

Signed by: Signed by:
(Mentor) (Mentee)

Mentors are requested to email a signed copy of this Agreement to the College Mentoring Co-ordinator

(grace@demcolledu.au) within two we eks of signing.




