NCSX Work Approval Form (WAF)

WBS Number: 81

Job Numbers: 8101, 8102, and 8998

Job Title: Project Allocations (8998)

Description:

WBS Title: Project Management and Control

Job Title: Project Management and Control - PPPL (8101)
Job Title: Project Management and Control - ORNL (8102)

Job Managers: Hutch Neilson (8101 & 8998) & Jim Lyon (8102)

This WBS element includes the efforts of the Laboratory Project Manager, the ORNL Deputy
Project Manager, and administrative staff. Also includes the efforts of the Project Control
Manager. PPPL collects direct allocation costs in charged to the NCSX Project and Program i
Job 8998. The direct allocation charges are to cover the allocated charges for the Computer|
Division's support and maintenance of the Laboraotycomputer systems and desktop computer
support at PPPL and the diagnostic and rf development activities at PPPL.

Schedule:
See Attached
Digitally signed by Lyon, James F.
Lyon, James F. ggéu”;tﬁ"éaﬂ%ﬁvfg-.‘.ff:“fm‘;’.iﬁ’y?n“ﬁ@m
Approvals H Date: 2007.07.18 21:21:07 -0400°

Job Manager

Digitally signed by Hutch Neilson

Date: 2007.07.18 20:42:31 -04'00"

I DN: cn=Hutch Neilson, c=US, 0=PPPL,
Hutch Neilson 2 Netson c-us, o-ere

Job Manager

Digitally signed by Hutch Neilson

Date: 2007.07.18 20:42:44 -04'00'

Date

I DN: cn=Hutch Neilson, c=US, 0=PPPL,
HutCh Nellson ou:l\?gSXl,l:maizhsr?;}lsf)n@pspl,gov

Responsible Line Manager

Digitally signed by James L Anderson
DN: cn=James L Anderson, c=US, 0=PPPL,
J ames L And ErSON ou-ncsX, email-jianders@pppl.gov
Reason: | am approving this document
Date: 2007.07.19 08:20:45 -0400"

Date

Project Manager

Date: 2007.07.19 08:47:57 -04'00"

Date

. " . Digitally signed by Mike Williams
M I k WI | | I m DN: cn=Mike Williams, 0=PPPL, ou=Engineering,
email=williams@pppl.gov, c=US

Engineering Department Head

Date

Date
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NCSX June 2007 ETC
TABLE | - Design Labor

WBS Number: 81

WBS Title: Project Management and Control

Job Numbers: 8101, 8102, and 8998

Job Title: Project Management and Control - ORNL (8201)

Job Title: Project Management and Control - PPPL (8101)

Job Title: Project Allocations (8998)

Job Managers: Hutch Neilson (8101), Jim Lyon (8102), & Ron Strykowsky (8998)

Job 8101
Annualized FTE's , M&S ,Travel
FY-07 ETC Ugdate Avg. last 24 FY07 FYO8 FY09 FY10 FY11
months
81 R//IRM3  Neilson 0.85 0.85| 0.50| 0.50 0.25 0.25
81 EM/EM  Project Mgr. 075 1.00 1.00 1.00
81 EM//EM Const Mgr 0.50 0.50 [ 0.50
81 FC//AM Strykowsky 0.94 0.85| 0.85| 0.85| 0.85 0.85
81 FC//AM P&C Officer 025 050 0.50| 0.50 0.50
81 B///CB Hampton 0.29 040 080 080 0.80 m
81 41 M&S $6.0K $12K $10K $10K  $6K $3K $41
81 35 Travel $9.7K $10K $10K $10K $8K $4K $42
Job 8102
Annualized FTE's , M&S ,Travel
81 ORNL Lyon,Akers,l| $740.0K $145K $120K $120K $60K $60K budget based on actual
plus 3.5%l/yr - includes
travel and M&S
ORNL Dep Proj. 0.00 $39K| $40K $41K 0.00 Converted to $
Cntl
81 ORNL Akers $0K
81 ORNL 41  M&S $0K
81 ORNL 35 Travel $0K
Job 8998 $T45] $159] $760] $107] 360
Annualized FTE's , M&S ,Travel 0.24
89 Direct allocations (PPPL applied "overhead") nl/a $218K $224K $232K $240K $120/yr Estimated (as calculated by
approx. PPPL based on RM's and
$12k/mo. EA analysts plus hp techs)

Basis of Estimate:

Level of Effort for Project Manager, Deputy Project Manager, and Project Control Manager for the balance of the project are estimated based on the
actuals for the last two years, with adjustments. A Construction Manager is being added and Project Control support and Admin staffing is increased to
strengthen management of the Project. Most of the remaining work, and all of the high-risk work, is in in-house activities carried out by an experienced
PPPL Engineering Department staff. A Construction Manager us eing added to ensure schedule management in the construction & integration of the
facility. Project control staff is also being augmented to strengthen cost and schedule and risk management. As part of the “standing army” costs, project
management is budgeted at the FY 09 LOE rate throughout the schedule contingency period.

Job8101_8102_8998_R5.xIs Table | - Dsn Labor 1 of 2
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NCSX June 2007 ETC
TABLE | - Design Labor

FYo7 Fyo8 FY09 FY10

hours o N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

J A S A

R///RM Neilsor hours 122.258 122.258 122.258 122.258 122.258 122.26 122.26 122.3 122.26 122 122 122 72 72 72 72 72 72 72 72 72 72 72 72 72 72 72 72 72 72 72 72 72 72 72 72 36 36 36 36 36 36 36 36 36 36 36

36
CD-4
FCI//IAN Strykoy hours 122.258 122.258 122.258 122.258 122.258 122.26 122.26 122.3 122.26 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122 122
B///CB Hampt(hours 57.5333 57.5333 57.5333 57.5333 57.5333 57.533 57.533 57.53 57.533 58 57.5 58 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115 115
$k
FYo7 Fyo8 FY09 FY10
ORNL Lycn,A$k $12 $12 $12 $12 $12 $12 $12  $12 $12 $12 $12 $12 $10 $10 $10 $10 $10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 5 5 5 5 5 5 5 5 5 5 5 5
\
FYo7

Fyo8 FY09 FY10

Job8101_8102_8998_R5.xIs Table | - Dsn Labor 2 of 2 7/2/2007 4:01 PM



NCSX June 2007 ETC
TABLE Il - Materials and Subcontracts

Description:

Included in Table |

Job8101_8102_8998_R5.xls Table Il - M&S 1 of1 7/2/2007 4:12 PM



NCSX June 2007 ETC
TABLE Il - Fabrication and Assembly

Job Managers: Hutch Neilson (8101), Jim Lyon (8102), & Ron Strykowsky (8998)

Fabrication and Assembly

NONE

Job8101_8102_8998_R5.xls

Table lll Fab & Assy page 1 of 1

71212007  4:02 PM




NCSX June 2007 ETC
TABLE IV - Uncertainty of Estimate and Residual Risk Assessment

WBS Number: 81

WBS Title: Project Management and Control

Job Numbers: 8101, 8102, and 8998

Job Title: Project Management and Control - ORNL (8201)

Job Title: Project Management and Control - PPPL (8101)

Job Title: Project Allocations (8998)

Job Managers: Hutch Neilson (8101), Jim Lyon (8102), & Ron Strykowsky (8998)

Uncertainty of the Estimate fqgor Jobs 8101, 8202, and 8998

Uncertainty
High Medium Low Range (%) Comments/Other Considerations
Design Maturity X LOE effort dependent on length of schedule
-5%I/+10%
Design Complexity X LOE effort dependent on length of schedule

Note: High/Medium/Low uncertainty assessment from Job Manager. Uncertainty range based on AACEI recommended practice 18R-97 as amended for NCSX.

Job8101_8102_8998 R5.xls Table IV - Conting & Risk page 1 of 2
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NCSX June 2007 ETC
TABLE IV - Uncertainty of Estimate and Residual Risk Assessment

Residual Impacts

Cost Impact Schedule Impact

Likelihood of
Job Risk Description Occurring Mitigation Plan Basis of estimate Low High Low High
8101
Funding profile may not match assumptions which U Cost impact derived from + $0 + $0 (2.00) +2.00
in turn could impact cost and schedule stretchout
Overhead rates may change signficiantly which in U Calculated on basis of $45M ($900) + $900 (1.00) +1.00
turn could impact cost and schedule ETC
Escalation of Copper higher than base escalation VL Funding limits preclude early See separate sheet (Table VI) +$11 +$81 +0.00 +0.00
rates procurements to avoid assume 5% to 20% higher per
escalation impacts year escalation rate
Escalation of Stainless Sheet and Inconel higher VL Funding limits preclude early See separate sheet (Table VI) +$0 +$0 +0.00 +0.00
than base escalation rates procurements to avoid assume 5% to 20% higher per
escalation impacts year escalation rate
GPP projects not completed in time to support NC Crane/HVAC
project needs Lab/DOE overisght
Ampile float
Labor rates may be significantly lower/higher than L Escalation rate may be ($500) + $500 (0.50) +0.50
projected anywhere in the range of 2-5%
instead of the nominal rate of
3.4% for labor. Schedule
impact is due to annual
fundign constraints.
8102 - NONE
8998 - NONE
Notes:

[11 Low cost and schedule impacts are considered the minimum (0-percentile) impacts should the event occur.
High cost and schedule impacts are considered the maximum (100-percentile) impacts should the event occur
[2] Costimpacts should be entered as man-hours (by demographic) and M&S direct cost under basis of estimate.
Cost impacts should NOT include standing army costs which are separately calculated from the schedule impact
Project control is reponsible for quantifying the low and high cost impacts based on the labor hours and M&S identified
[3] The schedule impacts should be entered as the min and max impacts on the critical path.
If there is no critical path impact then the schedule entries should be zero.
[4] Likelihood of occurrence should be entered consistent with our risk classification methodology, i.e.
VL= Very Likely (P>80%), L=Likely (80%>P>40%), U=Unlikley (40%>P>10%), VU=Very Unlikely (P<10%), NC=Non-credible (P<1%)

Job8101_8102_8998 R5.xIs Table IV - Conting & Risk page 2 of 2
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WBS Number: 81

WBS Title: Project Management and Control

Job Numbers: 8101, 8102, and 8998

Job Title: Project Management and Control - ORNL (8201)
Job Title: Project Management and Control - PPPL (8101)
Job Title: Project Allocations (8998)

NCSX June 2007 ETC
TABLE V - Basis of Estimate

Job Managers: Hutch Neilson (8101), Jim Lyon (8102), & Ron Strykowsky (8998)

E-mail dated Jume 7, 2007

Job8101_8102_8998_R5.xls

WES 1. Project Management and Control

1. Project management
Laboratory Project Manager (1. L. Anderson, PPPL)
The Project Manager (PI) is responsible for the day-to-day execution of the NCSX project in a

cost-efTective manner, in accordance with requirements. procedures and standards, as set forth in
the PPPL comract with DOX This mncludes executing the technical, cost. schedule, project
control, risk management, ES&H. and quality assurance aspects of the project within approved
cosl, schedule, and scope bas as defined in the Project Execution Plan and the contract,
The PM is responsible for meeting the projedt’s requirements For reporting to, and reviews by,
the Laboratory, Princel o the Iepartmem of Energy. He is the project’s prinary
PPPL
Director. Hutch Neilson will support the Project Manager as a deputy in the NCSX project office
al PPPL.

point of contact with DOE and with the Program Advisory Commitiee. He reports to thy

Dreputy Project Manager (1. F. Lyon, ORNL)
Responsible for exceution of project work s

providing the necessary engineering resources, sither via ORNL stafl as

cal function is

gnments. or
subcontracts, to support the critical design activities of the project. Reports to the Project
Manager

2. Construction Management

Construction Manager (T.B.D., PPPL)
The construction o ger (CM) is responsible for completing remaiming NC
fabrication activ . assembly of the NCSX stellarstor device, inst
ancillary systems, The CM is responsible for safety performance,

S compongnt
o indegration with
ot and schedule performance,
ervent for the assigned work scope, The CM chairs construction management

and risk ma

meetimgs focused on imegration and schedule on a daily and weekly basis, The CM repornis to the
{ project manager and supports the project in mecting requircments for reporting to, and
reviews by, the Laboratory, Princeton University, and the Department of Encrgy.

Table V - Basis of Estimate page 1 of 2
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3. Project Control
Project Control (K. L. Strvkowsky, PPPL, Manager)
Responsible for all project control fanctions necessary 1o suppont NCSX Project activilies.
®  Work planning and administration of the central project control svstem,
« Risk management support, including tracking of risks and mitigation activitics using the

risk registry.
»  Mainisining up-to-date NCSX cost and schedul timal imeludi i |
project-wide updates of estimates-to-complete and  following  up \\Ilh NeCessary

adjustments.

®  Project financial management and reporting. mcluding cost-performance data for the
PARS system. variance analysis, management reserves, cash flow, and staffing
requirenwnis.

®  Performang adminisirative functions such as facility maintenance coordination, travel
approvals and vouchers, and overall staff planning.

4. Adminkstrative Support
Project Administrator (P. Hampton, PPPL)

Supports the PPPL project office (PM. CM, Project Comtrol Staff) by providing
administrative support such as I travel
am: and

anr weh site

Basis of Estinute

The total level of effort for the Project Manager and deputies are increased compared 1o recent
history. The PM continues as a full time position, but with a new incumbent, Jim Anderson,
Anderson will be supported by the previous PA, Hutch Neilson, in the management of technical
issues specific to stellarators. The ORNL Deputy PAM. Jim Lyon. is about 13 time,
commensurate with the scope of work being managed at ORNL.

A construction manager i being added to h of day-to-day project
execution via daily and weekly meetings I'acuscd on sclv.'wlulr and |n!|:g|1u|c|:| Ir.ndt.ln_g of costs
and schedules on a weekly basis, ¢te,

The Project Control manager contimues al historical levels (essentially full time), but project
control stafl is now being added a1 both PPI’[ and ORNIL 1o strengthen cost and schedule

i 2. i of esti and 1o supp
expanded reporting and review requirements,

risk resouree

Admini ive stallis being augmented 1o suppornt the expanded project office stalll.

Job8101_8102_8998_R5.xls

NCSX June 2007 ETC
TABLE V - Basis of Estimate

WES 89, Direct Allocations

The direct allocation charges (direct allocation of PPPL indirect costs) are 1o cover the allocated
charges for the Computer Division's support and maintenance of the Laboratory compater
svstems, desktop computer support at PPPL, diagnostic and rf developaicnt activities at PPPL,
and health physics sampling. data analvsis and maintenance of the REML Facility. The portion of
the direct allocation budget applied to the NCSX project is calculated and controlled by the
PPPL budget office as a function of the research, analyst. and heabth physics personnel budgeted
10 the project.

Alloe: of indircet costs 10 final cost objectives (alea the NCSX MIE Project) is in

b portion to the ficial or causal relationship of the costs 1o the final cost
objective. [‘hc Office of Resowrce \Imgcmn.-m provides gmdm:c For categorizing activitics as
direet or indirect and is. ible for devels hodol

ping and d the gics and mtes
for distributing indirect costs to final cost ohjectives.

Table V - Basis of Estimate page 2 of 2
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WBS Number: 81

WBS Title: Project Management and Control

Job Numbers: 8101, 8102, and 8998

NCSX June 2007 ETC
TABLE VI - Special Material Escalation

Job Title: Project Management and Control - ORNL (8201)
Job Title: Project Management and Control - PPPL (8101)

Job Title: Project Allocations (8998)

Job Managers: Hutch Neilson (8101), Jim Lyon (8102), & Ron Strykowsky (8998)

Special Materials
Delivery cost estimate (includes raw material cost, and vendor fabrication)

C - copper
1352 - Job: 1352 - PF Coil Procurement-KALISH
1354 - Job: 1354 - Trim Coil Design &Procurement-KALISH
1601 - Job: 1601 - Coil Services Design-GORANSON
4101 - Job: 4101 - AC Power-RAMAKRISHNAN
4301 - Job: 4301 - DC Systems-RAMAKRISHNAN
4301 - Job: 4301 - DC Systems-RAMAKRISHNAN

S - Stainless Steel/Inconnel
1204 - Job: 1204 - VV Sys Procurements (nonVVSA)-DUDEK
1421 - Job: 1421 - Mod Coil Interface Design-WILLIAMSON
1431 - Job: 1431 - Mod. Coil Interface Hardware-DUDEK
1431 - Job: 1431 - Mod. Coil Interface Hardware-DUDEK
1752 - Job: 1752 - Base Support Proc-DAHLGREN
1550 - Job: 1550 - Coil Struct. Procurement -DAHLGREN
1550 - Job: 1550 - Coil Struct. Procurement -DAHLGREN
1550 - Job: 1550 - Coil Struct. Procurement -DAHLGREN
1550 - Job: 1550 - Coil Struct. Procurement -DAHLGREN
1550 - Job: 1550 - Coil Struct. Procurement -DAHLGREN
1550 - Job: 1550 - Coil Struct. Procurement -DAHLGREN

Estimate Raw material cost (delivery cost estimate x 50%)

C - copper - base estimate (assumes 2.5%/year escalation)
Additional Copper Escalation - Low End of Range

Additional Copper Escalation - High End of Range
S - Stainless Steel/Inconnel (assumes 2.5%/year escalation)
Additional Copper Escalation - Low End of Range

Additional Stainless Steel/Inconel Escalation - High End of Range

Job8101_8102_8998_R5.xIs

as spent $K
FY 2007 _FY 2008 _FY 2009 FY 2010 _FY 2011 TOTAL

141-038.1 PF Conductor Delivery $95 $95
184-037 External Trim Coil Procurement $34 $34
132-038 Deliver Lead hardware and cables $65 $18 $83
411-2-4  Grounding-Procure $10 $10
431-265 Fabricate bus components $45 $45
431-275 Power cabling & Installation $140 $140
$0 $95 $293 $18 $0 $407
124-130  VV NB port cover Fabrication $59 $59
INTRF-001PPPL buy SS plate for welc $30 $30
1421-3060 Deliver Stud Kit (PE00733C $78 $78
1429-3060 Deliver Shim Stock $57 $4 $61
161-036.9 Deliver base support materials $30 $30
162-037 Fabricate TF/MCWF mounting Compo $371 $88 $460
162-038 Fabricate PF Mounting components $480 $109 $589
162-039 Fabricate Final TF Assy components Components $84 $84
162-040 Fabricate Machine/base support interface $85 $85
162-053 Deliver Inconnel hardware $98 $98
162-057 Deliver Belleville Washers $14 $14
$165 $516 $795 $109 $0 $1,585
$0 $48 $147 $9 $0 $203

3% additional per year 0.000 0.030 0.061 0.093 0.126
$0 $1 $9 $1 $0 $11

20% additional per year 0.000 0.200 0.440 0.728 1.074
$0 $10 $65 $6 $0 $81
$82 $258 $398 $54 $0 $792

3% additional per year 0.000 0.030 0.061 0.093 0.126
$0 $8 $24 $5 $0 $37

20% additional per year 0.000 0.200 0.440 0.728 1.074
$0 $52 $175 $40 $0 $266

Table VI - Special Material Esc page 1 of 1
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Activity MILE- Activity Duration Baseline Baseline Shifts  Total % Proposed
ID stones Description (work Start Finish Float cmplt Budgeted FY07 FYo8 FY09 FY10 Y FY12
(level 2 days
23 I mmnm
81 - Project Management and Control
Job: 8101 - Project Management & Control-NEILSON
FYO07 Rebaseline Exercise
‘ECP53RBX16 ‘ ‘ FY07 Rebaseline exercise ‘ 22+ ‘01 MAYO7*  |31MAY07 ‘ ‘ 1,333‘ LOE 4,435.40 IR//RM3 =20hr ;
810.005 Project Management OfficePPPL FY07 (LOE) 102* |01MAY07  |24SEP07 1,253 | LOE 273,667.61 g/l;/tgé :-§5ﬂ Zegtaeté ] giray!sfﬁwsky =.85 fte rate
41=04%K | ’ I
deputy proj cntrl=.25fte rate
810.900 Project Management Office PPPL FY08 (LOE) 250 |010CTO7* |30SEP08 999|LOE 1,034,172.58 g:ﬁﬁh;éi?eﬂrzgesg E%gﬁwsky =.85fte rate
R4 1=108k; ’
Proj mgr=.75 fte rate, deputy p&c=.5fte rate
Constr Mgr= .5fte
810.901 Project Management Office PPPL FY09 (SA LOE) 249* 010CT08* 30SEP09 423|LOE 1,157,648.04 gﬁﬁh::éf}?eﬂrzgesﬁ%gﬁw ky =.85 fte raj
D4 1=108k; | ’
proj mgr=1.0 fte rate, deputy p&c=.5fte rat¢}
constr mgr=.5 fte
810.909 Project Management Office PPPL FY10 (LOE) 248 010CTO09 30SEP10 423|LOE 1,074,462.05 g';;%%&?SP:;;:Sg%ZOWSkY
DI 41=083k | '
proj mgr=1.0 fte rate, deput;
constr mgr =.5 fte
810.910 Project Management Office PPPL FY11 (LOE) 79*  |010CT10  |31JAN11 423|LOE 299,398.44 g‘;}%%i-?f;ﬂ’ i_S;%kowskF-Sf’ fte
sisossk. o L
proj mgr=1.0 fte rate, deputy p&c=.5fte rate
Subtotal 932 01MAY07 31JAN11 423|LOE 3,843,784.12 F—
Run Date 18JUL07 07:31 ETCZ NCSX Project Sheet 86 of 99

© Primavera Systems, Inc.

Resource Loaded Schedule
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Activity MILE- Activity Duration Baseline Baseline Shifts  Total % Proposed
ID stones Description (work Start Finish Float cmplt Budgeted FYO7 FY08 FY09 FY10 FY11 FY12
(level 2 days
29 A

Job: 8102 - NCSX MIE Management ORNL-LYON

810.104X Project Management Office ORNL FY07(LOE) 106* 01MAY07 28SEP07 1,249 |LOE 60,420.00 [IEENI ORNL81 =609 ;

810.105X Project Management Office ORNL FY08 (LOE) 248* 020CTO07* 29SEP08 1,000 LOE 159,000.00 -l-ITORNLM =$159k

810.105Z Project Management Office ORNL FY09 (LOE) 249 020CTO08* 010CT09 423|LOE 160,000.00 [INEENEENI ORNL81 =$160k

810.106X Project Management Office ORNL FY10 (SA LOE) 247 020CT09 30SEP10 423|LOE 101,000.00 TR ORNL81 =$101k

810.106Z Project Management Office ORNL FY11 (SA LOE) 79* 010CT10 31JAN11 423|LOE 18,960.00 IEEIORNL81 =.24k day
Subtotal 932 01MAY07 31JAN11 423|LOE 499,380.00 F_

Run Date 18JUL07 07:31 ETCZ NCSX Project Sheet 87 of 99

© Primavera Systems, Inc.

Resource Loaded Schedule
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Activity MILE- Activity Duration Baseline Baseline Shifts  Total % Proposed

ID stones Description (work Start Finish Float cmplt Budgeted FYO7 FY08 FY09 FY10 FY11 FY12
(level 2 days
29 A

99 - PPPL Allocations
Job: 8998 - Allocations-STRYKOWSKY

99.07 PPPL Allocations FY07 LOE 106* |01MAY07* |28SEP07 1,249| LOE 144,040.90 [iEEE]

99.08 PPPL Allocations FY08 LOE 249* |010CTO07* |29SEP08 1,000 LOE 384,384.00

99.081 PPPL Allocations FY09 LOE 247 |010CT08* |28SEP09 752|LOE 406,232.00 ._.1—

99.09 PPPL Allocations FY10 SA LOE 248* |010CT09* |30SEP10 502| LOE 430,800.00 [

99.10 PPPL Allocations FY10 80* 010CT10*  |01FEB11 422 LOE 88,320.00 [
Subtotal 933  |01MAY07 01FEB11 422|LOE 1,453,776.90 F

Run Date 18JULO07 07:31 ETCZ NCSX Project Sheet 96 of 99
) Resource Loaded Schedule

© Primavera Systems, Inc. EAC




Activity MILE- Activity Duration Baseline Baseline Shifts  Total % Proposed

ID stones Description (work Start Finish Float cmplt Budgeted FY07 FYo8 FY09 FY10 Y FY12
(level 2 days
29 A

Contingency-Project

co7 Contingency FY07 19 120CT07*  |07NOVO7 1,221 704,700.00 [

CO7EVERSON Balance of everson encumbrance fy07 (BA) 19* 04SEPO7* 28SEP07 1,249 144,000.00 I

cos Contingency FY08 249* | 010CT07* |29SEP08 1,000 1,500,000.00

Cco9 Contingency FY09 247 | 010CT08*  |28SEP09 752 3,494,000.00 .I-.t_

c10 Contingency FY10 246 | 010CT09* |28SEP10 504 3,837,300.00 [

c1 Contingency FY11 248 | 010CT10* |28SEP11 254 2,300,000.00 [
Subtotal 1,014 |04SEP07 28SEP11 254 11,980,000.00 ——

Run Date 18JULO07 07:31 ETCZ NCSX Project Sheet 97 of 99

Resource Loaded Schedule
© Primavera Systems, Inc. EAC




Activity
ID

MILE- Activity
stones Description
(level 2

&3)

Duration
(work
days

Baseline Baseline Shifts  Total %

Start Finish

Float cmplt

Proposed
Budgeted

FY08

FY09

FY12

FY07

FY10

FY11

Actual Cost
COST FY03 FY03 Cost 197 |01APRO3A |30SEP03A 5,941,920.00
COST FY04 FY04 Cost 197 |010CTO03A |30SEP04A 14,314,350.00
COST FY05 FY05 Cost 197 |010CT04A |30SEP05A 18,131,610.00
COST FY06 FY06 Cost 197 |010CTO5A |29SEP06A 19,072,810.00
COSTFY0306 FY07 Oct through April 30 197 |010CTO06A |30APRO7A 9,845,060.00
COSTFY0307 FYO07 retroactive site rate adjustment (49% to46% 197 010CT06A |30APRO7A -127,340.00

Subtotal 1,028 |01APRO3A |30APRO7A 67,178,410.00

Run Date 18JULO7 07:31 ETCZ NCSX Project Sheet 98 of 99
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Resource Loaded Schedule
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Activity MILE- Activity Duration Baseline Baseline Shifts  Total % Proposed
ID stones Description (work Start Finish Float cmplt Budgeted FY07 FYo8 FY09 FY10 Y FY12
(level 2 days
23 A
BA Funding Profile
Funding
Funding'
Fo7 MIE Funding FY07 19* 04SEPO7* 28SEP07 1,249 16,771,000.00 I
Fo08 MIE Funding FY08 249* 010CTO7* 29SEP08 1,000 15,900,000.00
F09 MIE Funding FY09 247 010CTO08* 28SEP09 752 18,560,000.00
Subtotal 516 04SEP07 28SEP09 752 51,231,000.00
Row Group Name
1 ppl plan * 14820533 17261217| 15697562 4689488
4 orn plan * 1776549 1299169 722785 212869
5 |
6 tot plan * 16597082, 18560386 16420347| 4902357
7 .
9 funding * 15900000 18560000
10 |..
11 |continge * 2204700 3494000 3837300 2300000
FY07 FY08 FY09 FY10 FY11 FY12

Run Date 18JUL07 07:31
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