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Home Care Challenges

EChanges in payment system

B Burdensome paperwork/data
collection

EHigher acuity level
E Communication methods beyond face
to face (e.g. phone, fax, email)

SBAR:IHI Connection

B Institute for Healthcare Improvement
* Focus on improving health care

B Modified the Navy's SBAR

= R — Recommendation rather than
Resolution
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Objectives

B Recognize the need for a structured
communication process

B Define SBAR

B Describe how improving
communication will support reducing
avoidable acute care hospitalizations

B Apply SBAR technique into daily
practice
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BIS = Situation
BB = Background
FA = Assessment
FR = Resolution

SBAR: Home Care Connection

B Condenses messages
B Promotes critical thinking
FlInterdisciplinary communication
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¥ Physician communication
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S-B-A-R Stands for

§ = Situation
What is going on with the patient

B = Background
What is the clinical background information
that is pertinent to the situation

A= Assessment
What I think—conclusions

R = Recommendation
What is needed and in what time frame

SBAR Technique

(S) Situation: What is the situation you are
reporting?

v Identify self, agency, patient, patient location
¥ What is going on with the patient. Aconcise

statement of the problem

SBAR Techmique

(A)Assessment:

B What are the clinician’s
findings?

B What is the analysis and
consideration of options?

B Is this problem severe or
life threatening?
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— SBAR: Preparation

Name

Medical record number
Age

Diagnosis

Medication list
Allergies

Yital signs

Lab results

Advance Directive
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SBAR Technique

(B) Background: Clinical background information
that is pertinent to the situation

B The admitting diagnosis and date of admission

B List of current medications, allergies, [V fluids, ete.

B Most recenl vital signs

W Lab results: provide the date and time test was done
and results of previous tests for comparison

W Advance Directive
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SBAR Technmique—
(R) Recommendation:

B What action/recommendation is needed to
correct the problem?

B What solution can you offer the physician?

B What do you need from the physician to
improve the patient’s condition?
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How to Use SBAR
Within the Agency

Interdisciplinary Communication:
¥l Voice mail/ face to face
EIReport to managers and peers

FiMessage to office staff to forward to

physician @
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B During case conferences

[
SBAR: Activity #1

Activity: Locate the SBAR Interdisciplinary
Communication sample sheet in your

discipline care track.
v Nursing
vPT
vOT
v ST
v'Social Worker
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Time to Review

Review your SBAR Interdisciplinary
Communication sample sheet in your
discipline track. Pause the WebEx to review

From the physician...

=

“How the nurse communicates paticnt
information will depend on whether |
listen to the nurse or not.”
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SBAR: Activity #2
Activity: Locate the SBAR Physician

Communication sample sheet in your
discipline care track.

¥ Nursing

v PT

vOT

v ST

¥ Social Worker
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Time to Review 3 i

Review your SBAR Physician
Communication sample sheet in your

discipline track.

SBAR: Activity #3

Activity: Locate the SBAR Scenario
sample sheet in your discipline care track.
¥ Nursing
v'PT
¥OT
v ST
¥ Social Worker

HHOSC

HHQIOSC

- How to Use the SBAR Form——|
with Physicians

Ei Script for phone call to physician’s office

B Fax

B Hand deliver

|SBAR Scenario
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Time to Review

Your assignment is to:
WRead the SBAR Scenario in your discipline
track
MPractice writing a SBAR for the scenario

MReview your SBAR with a peer or read the
sample SBAR on the next page (not

inclusive)
W il e PRSP ]
EE
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Care Provider Track

FlYou have now completed
SBAR: Made Easy
EiReturn to the Care Provider Track:

MRead the Examples of Excellence

MListen to the SBAR for Clinicians
podcast

MComplete the evaluation/ post-test for
FREE continuing education certificates at
www.homehealthquality.org

ACH Connection

Improving Physician
Communications with
SBAR

T Physician T Physician trust with
understanding of clinician

patient problem

T Opportunity for early,
appropriate intervention that

may = reduce avoidable ACH
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