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ChefChef’’s Corners Corner
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Kitchen OrganizationKitchen Organization



� *�����
��
���� 
�

� &���
�������
�
��+
 ���
���� ���
��
�
������
����
��� ���
���

� �����
���$�
#��#��
�
���������,���
���
�

Kitchen OrganizationKitchen Organization



Why DelegateWhy Delegate
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Delegate EffectivelyDelegate Effectively
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ChefsChefs
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SousSous ChefsChefs
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Lead CooksLead Cooks



Delegate VerticallyDelegate Vertically

Lead CookLead Cook Lead CookLead Cook Lead CookLead Cook

SousSous ChefChef SousSous ChefChef

ChefChef

Cook Cook CookCook CookCook CookCook CookCook

Food Service WorkersFood Service Workers
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Delegating TasksDelegating Tasks



Production DepartmentsProduction Departments



Production OrderProduction Order
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Prepping AheadPrepping Ahead



Recipe SchedulerRecipe Scheduler



Process PointersProcess Pointers



General ScheduleGeneral Schedule
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Department 99Department 99



PreprepPreprep Dept. 99Dept. 99



Commissary DepartmentCommissary Department



Commissary Production Commissary Production 

ReportReport



Service Needs Production ReportService Needs Production Report



Service Needs Production ReportService Needs Production Report



SneedsSneeds Prod vs. Prod vs. CommComm ProdProd
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Menu PlanningMenu Planning
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Menu PlanningMenu Planning
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Recipe ManagementRecipe Management



Flavor ProfileFlavor Profile
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Quality ControlQuality Control



Global RecipesGlobal Recipes



Global RecipesGlobal Recipes



Ingredient Blocks & Recipe ListIngredient Blocks & Recipe List



Detail M.O.P.Detail M.O.P.



Equipments & HACCPEquipments & HACCP



Chef CommentsChef Comments



Recipe ListRecipe List
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Quality ControlQuality Control
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According to USDAAccording to USDA……
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RecommendationsRecommendations
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RecommendationsRecommendations
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RecommendationsRecommendations
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Kitchen Ergonomic Kitchen Ergonomic 
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Storeroom RequisitionStoreroom Requisition



�� ��������������������	��������������
����������������������	��������������
��

����������������������������	�������������������������������������������	���������������

����������



The EndThe End


