
UNITCOMMISSIONERWORKSHEET(TROOP)

FORUSEAFTERVISITINGAMEETINGOFTROOPNO.

Pleasedon’tuse thisworksheetduring the troopmeeting.
Youarenotgradingthetroop’sperformance.Youareonly
lookingforwaystohelp.Theformsuggestshowyoumight
addressanydeficiencies.Planyourstrategybeforediscuss-
ingitwiththeScoutmasterorothersinthetroop.Remember
youarethetroop’sfriendandyourjobistohelpthem
tobesuccessful.

Undereachcategory,circlethenumberofthestatementthat
mostcloselyresemblesthetroopmeeting.

1 = Nearlyanidealsitutation
2 = Typicalunit,couldbeimproved
3 = Weaksitutation,needsaction

ToprofilethesestatementsontheUnitProfile,placeadot
under thenumberyoucircledforeachcategory.Toforma
profile,connectthedotswithaline.

Checkthewaysyouintendtohelpbydatingtheappropriate
boxes(bottomhalfofthispageandreverse).

Keepthisformwiththeunitroster.

UNITPROFILE

1 2 3

Meetingoperation

Boyleadership

Skillsinstruction
presentation

Skillsinstructionlevels

Membership

Budgetplan

Attendance

Patrolactivity

Adultassistance

Outdoorprogram

MEETINGOPERATION

1. Orderly meeting ran without delays
using planned program and good
format.

2. Goodmeetingwithplanning,butsome
confusion.

3. Disorderlyorconfusingmeeting—no
planningevident.

SomeWaystoHelp

 Takeleaderstonextroundtable.

 Encourage the Scoutmaster to
attendBasicLeadertraining.

 ReviewtheTroopProgramPlanning
chapter in the Scoutmaster Hand-
bookwiththeScoutmasterandset
a date for the annual program
planningconference.

 HelpScoutmastersetupmonthly
patrolleaders’councilmeeting.

 Review Troop Program Features
withtheScoutmaster.

BOYLEADERSHIP

1. Boysranthemeetingwithadultsinad-
visorycapacity.

2. Some boy leadership with most
activitiesrunbyadults.

3. Meetingwasrunentirelybyadults.

SomeWaystoHelp

 Convince Scoutmaster to set up
a monthly patrol leaders’ council
meeting.

 Review the Scoutmaster’s Junior
Leader Training Kit with Scout-
master.

 ReviewthePatrolLeaderHandbook
withtheScoutmaster.

 Point out sections of the Scout-
master Handbook that refer to
the role of youth leadership in the
troop.

 RemindScoutmasterthatScouting
includesleadershipdevelopment.

SKILLSINSTRUCTION
PRESENTATION

1. Scouts “learned by doing”; lots of
hands-onlearningexperienceswere
provided.

2. Skillswerepresentedinaclassroom
settingwithsomehands-onlearning
opportunities.

3. Classroompresentationwastheonly
methodofskillsinstruction.

SomeWaystoHelp

 Review Troop Program Features
withtheScoutmaster.

 Share Tenderfoot-to-First Class
advancement requirements with
Scoutmasterandexplainthatthese
are designed to be experienced,
nottaught.

 Reviewtheportionofadvancement
videothatdealswithteachingskills.

 SuggestuseofTroopAdvancement
WallChartatmeetings.



BOYSCOUTSOFAMERICA

SKILLSINSTRUCTIONLEVELS

1. Skills were taught for new Scouts, for
experiencedScouts,andforolderScouts.

2. Skills were taught for new and exper-
iencedScouts.

3. Onlyonelevelofskillswastaught.

SomeWaystoHelp

 EncouragetheScoutmastertoattend
BasicLeadertraining.

 HelptheScoutmasteridentifyatroop
guideandassistantScoutmaster to
workwiththenew-Scoutpatrol.

 HelptheScoutmasterandtroopcom-
mitteeidentifyassistantScoutmasters
toworkwithexperiencedandolder
Scouts.

 HelptheScoutmasteridentifyyouth
instructors.

 Help theScoutmaster identify com-
munityresourcestoassistwithpro-
gram presentations or to serve as
consultantsforaVenturepatrol.

MEMBERSHIP

1. Systematicrecruitingevident.
2. Recruitingseemshitormiss.
3. Noboyshavejoinedrecently.

SomeWaystoHelp

 Conduct an inventory to show the
needforrecruiting.

 Suggest that Scoutmaster assign
an assistant Scoutmaster with new
Scoutresponsibility.

 Help the assistant Scoutmaster for
newScoutsestablisha relationship
withalocalCubScoutpack.

 Conduct a boy-fact survey in local
schoolsandhelpthetroopdevelopa
plantocontactprospectivemembers.

 ExplaintotheScoutmastertherea-
sonsforhavinganew-Scoutpatrol.

BUDGETPLAN

1. Dues collected regularly. Equipment,
suppliesadequate.

2. Dues collection spotty. Need essential
equipment,supplies.

3. Noduescollected.Verylittleequipment.

SomeWaystoHelp

 AsktroopleaderstouseTroop/Team
RecordBook.

 Encouragetroopcommitteetobuild
budgetbasedonannualprogram.

 Convincetrooptreasurertotrainpatrol
scribes.

ATTENDANCE

1. Eighty-fivepercentorbetter.
2. Seventy-fivepercentorbetter.
3. Sixtypercent.

SomeWaystoHelp

 Discusstheproblemwithtroopcom-
mittee. Ask them to follow up with
parentsofabsentees.

 AskScoutmastertohelppatrollead-
ersbuildinterpatrolcompetition.

 Helporganizeapatrolpointsystem
topromoteattendance.

 Check program. Is it planned,
exciting?

PATROLACTIVITY

1. Effective patrol operation with strong
patrolspiritandanew-Scoutpatrol.

2. Patrols organized with little patrol
activity.

3. Nopatroloperation.

SomeWaystoHelp

 Suggestthatspecificprogramassign-
mentsbegivenpatrolsbeforeeach
meeting.

 Remind leaders that patrols under
trained boy leaders are the key to
troopsuccess.

 Help Scoutmaster understand the
juniorleadertrainingprogram.

ADULTASSISTANCE

1. Eachofthethreeskilllevels(newScout,
experienced Scout, Venture) had an
assignedassistantScoutmaster.

2. Scoutmasterandassistantpresent.
3. OnlyScoutmasterpresentatmeeting.

SomeWaystoHelp

 Helpconducttroopresourcessurvey
withparentsofScouts.

 Assist the Scoutmaster and troop
committee in selecting and recruit-
ingassistantScoutmasters.Use the
videoandbrochureSelectingQuality
Leaders.

 Encourage using adults for short-
term,task-specificassignments.

 Explain to the troopcommittee that
two-deep leadership is required for
alltripsandoutings.

 Trainleadersinyouthprotection.

OUTDOORPROGRAM

1. Theprogramisplannedtoleadtoout-
dooractivity.

2. Outdoor activity is scheduled, but the
outdoorprogramisnotplanned.

3. Nooutdooractivityisscheduled.

SomeWaystoHelp

 EncouragetheScoutmastertoattend
thenextBasicLeadertraining.

 Review theTroopProgramPlanning
chapter in the Scoutmaster Hand-
bookwiththeScoutmasterandseta
dateforanannualprogramplanning
conference.

 Seekhelpfromthecampmastercorps
anddistrictcampingcommittee.

 Help the troop committee develop
waystosecurecampingequipment.

 Guideleadersinlocatinghikingand
campingareas.
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References
BoyScoutAdvancement(video)
BoyScoutHandbook

ScoutmasterHandbook
SelectingQualityLeaders(brochure

andvideo)

TroopCommitteeGuidebook
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