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Worksheet:CashFlowProjection
forOperatingLoanDetermination

AShort-runFeasibilityTool

Acashflowstatementcanbedescribedsimplyasarecord-
ingofthedollarscominginandthedollarsgoingoutofa
business.Itshowswherethemoneycomesfrom(theinflow
ofcash)andwherethemoneygoes(theoutflowofcash).

Arecordofcashinflowandoutflowthathasalreadyoc-
curredinabusinessisanactualorhistoricalcashflow.An
estimateorforecastofcashinflowandoutflowintosome
futureperiodisacashflowprojection.Theactualcashflow
ofabusinessprovidesimportantinformationformakinga
cashflowprojectionintothefuture.Thecashflowprojec-
tion provides information on the cash-generating ability
andthecashrequirementsofabusiness,anditindicatesthe
timingofboth.

Acashflowcanbesetupforeithertheentirefarmbusi-
ness(includingfamilylivingexpensesandnonfarmincome)
oritcanbesetuptostudyonlyasegmentofthebusiness.A
cashflowprojectionoftenincludesonlythecashinflowand
outfloweffectofaproposedbusinessexpansion.

PreparingaCashFlowProjection
Thiscashflowprojectionformhasbeendevelopedtostudy

theannualoperatingloanneedsofafarmbusinessincluding
nonfarmincomeandexpense.Theformalsomaybeusedto
studytheshort-runfeasibilityofafarmbusinesschange.A
cashflowprojectionismadeonaperiodbasis,whichmay
bemonthly,bimonthly,quarterly,semiannual,orannual.This
cashflowprojectionformisdesignedtobeusedonamonthly
basis;however,theformcanbeusedforperiodsotherthan
onemonthbychangingthecolumnheadings.

Informationforpreparingacashflowprojectioncomes
frommanysources,including:

1. Recordsofactualcashfloworotherfarmrecordsfrom
pastyears.

2. Taxreturns.

3. Publicationslistinginvestmentrequirementsforcrops
andlivestockenterprises.

4. Publications listing feed requirements for livestock
enterprises.

5. Priceandyieldestimates.
The “Annual Estimate” column should be completed

first.Then,theannualestimatecanbeallocatedtothevari-
ousmonthsorperiods.Cashinflowandoutflowitemsare
recordedasfollows:

1. Lines1through11areforcashinflowitems.
2. Lines13through33areforcashoutflowitems.
3. Aftertotalingthecashinflowandcashoutflowitems,

subtractthe“CashOutflowItems”(line34)fromthe
“CashInflowItems”(line12)toarriveatthe“NetCash
Flow”online35.Thenetcashflowforeachperiodmay
bepositiveornegative.Ifcashinflowintheperiodis
greaterthancashoutflow,thenetcashflowispositive.
Ifcashinflowislessthancashoutflow,netcashflow
isnegative.

The“ProjectedOperatingLoanBalance”isdetermined
online36.Operatingloanscarriedoverfromtheperiodjust
beforetheprojectionperiodarerecordedonline36underthe
heading“ProjectedOperatingLoanBalance”inthespace
marked“OperatingLoanCarriedOverFromLastPeriod.”

TheJanuary“ProjectedOperatingLoanBalance”(line
36)isdeterminedbycombiningthe“OperatingLoanCarried
OverFromLastPeriod”withtheJanuary“NetCashFlow”
fromline35.Eachperiodthereafter,the“ProjectedOperat-
ingLoanBalance”isdeterminedbycombiningtheprevious
period“ProjectedOperatingLoanBalance”(line36)with
the“NetCashFlow”(line35)forthatperiod.
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CASHFLOWPROJECTIONFOROPERATINGLOANDETERMINATION

CASHINFLOWITEMS
Annual

Estimate Jan. Feb. Mar. April May June July Aug. Sep. Oct. Nov. Dec.

Livestock:

Beef (1) (1)

Swine (2) (2)

Dairy (3) (3)

Crops:

Wheat,Corn,andSorghum (4) (4)

Soybeans (5) (5)

HayandForage (6) (6)

AgriculturalProgramPayments (7) (7)

CropInsuranceProceeds (8) (8)

MiscellaneousIncome (9) (9)

CapitalAssetSales (10) (10)

Off-FarmIncome (11) (11)

TOTALCASHINFLOW(AddLines1through11) (12) (12)

CASHOUTFLOWITEMS

Feed (13) (13)

HiredLabor (14) (14)

Repairs (15) (15)

Seed (16) (16)

Fertilizer (17) (17)

MachineHire (18) (18)

VeterinarianExpense (19) (19)

Marketing (20) (20)

FuelandUtilities (21) (21)

PropertyTax (22) (22)

GeneralFarmInsurance (23) (23)

CashRent (24) (24)

HerbicideandInsecticide (25) (25)

MiscellaneousExpense (26) (26)

Interest (27) (27)

BeefPurchases (28) (28)

SwinePurchases (29) (29)

DairyPurchases (30) (30)

CapitalAssetPurchases (31) (31)

FamilyLivingWithdrawals (32) (32)

EstimatedTaxes (33) (33)

TOTALCASHOUTFLOWS(AddLines13through33) (34) (34)

NETCASHFLOW(Line12-Line34) (35) (35)

PROJECTEDOPERATINGLOANBALANCE
(OperatingLoanCarriedOverfromLastPeriod=) (36) (36)
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WORKSHEETFORCASHFLOWPROJECTION
ESTIMATEDLIVESTOCKSALESANDPURCHASESANDCROPSALES
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