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Use this form when
a Soldier fails a diagnostic APFT.

Event Oriented: Diagnostic APFT Failure

To discuss:
• Soldier’s Army Physical Fitness Test failure (Diagnostic test) IAW AR 350-1
• Possible methods to correct substandard performance
• Repercussions should Soldier fail for record APFT

{INSERT RANK & NAME} on {INSERT DATE} you were administered a Diagnostic APFT. 
You achieved the following scores:

Pushups (reps/score): ___/___ Situps (reps/score): ___/___ 2-mile Run (time/score): ___/___
Alternate Event (time): Walk ___ Swim ___ Bike___

Shuttle Run (time/score): ___/___ Rower (reps/score): ___/___ 
Long Jump (in./score): ___/___ 1.5-mile Run (time/score): ___/___

You failed to achieve a passing score in the following events:
Pushups  2-mile Run  Situps   Alternate Event 
Shuttle Run  Rower  Long Jump  1.5-mile Run 

As a result of your performance I am {CHOOSE: RECOMMENDING/DIRECTING} the following actions:
You will be enrolled in the special populations PT Program 

Date: ____ Time:___ Location:___________
You will be removed from participating in unit sports teams 
Other: ___________________________________________ 

Soldier was informed that had this been a record test failure:
• They would have up to 3 months to retake and pass the APFT
• They would be subject to an adverse action flag and/or bar to reenlistment

Two consecutive record APFT failures are grounds for separation.

[NEW TEST]

ALL CONTENT©ARMYCOUNSELINGONLINEPROTECTED BY LAW & YOUR INTEGRITY

http://www.armycounselingonline.com/counsel-quick/
http://www.armycounselingonline.com/counsel-quick/
http://www.armycounselingonline.com/category/downloads/free-army-counseling-examples
http://www.armycounselingonline.com/category/downloads/free-army-counseling-examples


DIAGNOSTIC APFT FAILURE 
COUNSELING [PAGE 2]

Informational only:
• Conduct standard derogatory counseling
• Monitor Soldier’s progress
• Schedule the Soldier an appointment with the dietitian if appropriate
• Review Soldier’s physical conditioning with unit master itness trainer
• Closely supervise Soldier during unit PT
• Conduct follow-ups as outlined in the Plan of Action

Soldier will work out with me during lunch or after the normal duty day. 
Date: ____ Time:___ Location:___________

Soldier will meet with a dietitian 
Date:____ Time:____ Location:__________

Soldier will meet with the unit master itness trainer 
Date:____ Time:____ Location:__________

We will develop a workout program that incorporates nutrition, current physical 
fitness status, minimum physical fitness standards, and the Soldier’s long term fitness goals.

Soldier will take a diagnostic APFT every 2 weeks to assess progress 

The Soldier voluntarily provided the following reason for this incident:
________________________________________________________________________
________________________________________________________________________

2-week follow up: Soldier is making satisfactory progress towards goals and has completed all 
scheduled appointments. Will continue to assess every two weeks.

2-week follow up: Soldier is not making satisfactory progress. He has shown a poor attitude 
toward passing the APFT. See additional counseling dated {INSERT DATE}

2-week follow up: Soldier is working diligently but has not shown signiicant improvement.  
We will reevaluate itness program and conduct another assessment in two weeks.

This sample is meant to serve as a starting point. Always tailor your counseling 
statements to the situation at hand.
The copyright to this sample counseling statement belongs to Army Counseling 
Online. You may freely distribute unmodiied copies of this PDF.
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The material contained in this document is protected by copyright law 
and by your personal integrity. You may redistribute this ile, so long 
as it is not modiied in any way.
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Overweight
APFT Failure
Excess Leave
Travel Pass
Failure to Report
Family Care Plan
Indebtedness
Overweight Progress
Pregnancy
Promotion
Performance
Reception & Integration
Tuition Assistance
Safety
AWOL
Cease Contact Order
Domestic Violence
DUI
Failure to assess risk
Travel Card

GT Improvement
Improper relationship
Flags
Job well done
Leave request
Letter home
Off-duty employment
Bar to reenlistment
Corrective training
Disrespect
Emergency leave
Hazing
Loss of ID card
Negligent weapons discharge
Overweight appearance
Special leave accrual
Underweight
Weight control
Marriage
...and more!
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COUNSELING SUBJECTS

BECOME A BETTER COUNSELOR
You can ind plenty of counseling statements on the internet, but many of them lack 
professionalism and quality. Most do not meet the requirements established by the 
Army for separation and adverse actions. Why take the chance?

The material in Counsel Quick is written and updated by CSM Mark Gerecht (US 
Army, Retired). Mark has over 26 years of hands-on experience and is the author of 
six military leadership books including The Mentor: Everything you need to know 
about leadership and counseling, a best-seller in the military market. Learn to coun-
sel properly using examples you can trust.

ACCESS A VIRTUAL LIBRARY
When you purchase a Counsel Quick product, you are buying more than just DA 
Form 4856 examples. Each counseling includes a notes page that will help you use 
and understand the example. The software contains the full text of the ARs and FMs 
referenced by the statements. The Manual for Courts-Martial is available in every 
Volume as well. To save you time, we have also taken relevant excerpts from these 
documents and included them with each counseling example. 

Every leader should consult doctrine before counseling. Why dig around for a copy 
of the regulation or open a web browser when you can simply scroll down and read 
the paragraphs we provide?

FREE UPDATES
Has a new revision of an Army regulation changed an aspect of a counseling? Has a 
new DA Form 4856 been released? Don’t sweat it. All Counsel Quick Volumes come 
with free internet updates. We publish updates as soon as we know about the changes 
so your work is not interrupted.

Visit ArmyCounselingOnline.com to learn more
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