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I . Role of the MA Health Connector

The Role of the MA Health Connector

1  E bli h d d i i  C l h C  b idi d 1. Establish and adm inister Com m onw ealth Care ,  subsidized 
coverage for low- incom e, uninsured adults.  

2. Establish and adm inister Com m onw ealth Choice ,  a com m ercial 
“ h ”insurance “exchange” :

 Standardized benefit  plans and

 More affordable coverage opt ions (com plem ents sm all-
group/ non-group m arket  m erger)g p g p g )

3. Make policy decisions as authorized by Health Care Reform  Law:

 Definit ion of Minim um  Creditable Coverage (MCC)

 Schedule of Affordabilit y Schedule of Affordabilit y

4. Conduct  outreach and advert ising efforts to inform  public of 
new opportunit ies and responsibilit ies. 
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I . Role of the MA Health Connector

I ncreased access to private coverage

The Connector serves as an “exchange”  that  br ings the m arket  together 
through its Com m onwealth Choice program . 

Young Adults Sm all Biz. Voluntary Plans I ndiv.& Fam ilies

g p g
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I . Role of the MA Health Connector

Established a state- of- the- art  w ebsite
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I . Role of the MA Health Connector
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I . Role of the MA Health Connector 

Did Lots of Outreach

 “ I  got  it ”  advert ising 

cam paign

 Strategic partnerships

 Grassroots efforts

 Postcards from  the 

Departm ent  of Revenue
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I . Role of the MA Health Connector

… And got  the ult im ate corporate partnership 
in Massachuset ts

05/22/2007 11:29 AM ET

CConnector teams up with Red 

Sox to build enrollment in new 

health insurance plans
Other corporate/civic partnerships announced as 

part of public education campaign
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Every tax filer  received a postcard from  the 

I . Role of the MA Health Connector

Every tax filer  received a postcard from  the 

Departm ent  of Revenue…
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People responded: 

I . Role of the MA Health Connector

eop e espo ded

Weekly  Visits to MAHea lthconnector.org
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40 000

50,000

goes int o ef fec t . t o avoid 2007 t ax penalt ies

30,000

40,000

20,000

-

10,000

5 5 6 6 6 7 7 8 8 9 9 1 1 1 1 1 1 1 1

10

5
/5

5
/1

9

6
/2

6
/1

6

6
/3

0

7
/1

4

7
/2

8

8
/1

1

8
/2

5

9
/8

9
/2

2

1
0
/6

1
0
/2

0

1
1
/3

1
1
/1

7

1
2
/1

1
2
/1

5

1
2
/2

9

1
/1

2



Agenda

I Role of the Health ConnectorI . Role of the Health Connector

I I . Results So FarI I . Results So Far

I I I . Establishing the MA Health Connectorg

I V. Lessons Learned

11



f i i h S

I I . Results So Far

Low est  rate of uninsurance in the U.S.
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I I I . Establishing the MA Health Connector

The Health Connector – The Organizat ion

 Health Connector was established by the law as 
an independent  public authority overseen by a 
b d f t  di tboard of ten directors.

 Designed to be an insurance exchange offer ing:g g g

 Standardized benefit  plans and

 More affordable coverage opt ions 
(com plem ents sm all-group/ non-group m arket  ( p g p/ g p
m erger)

 Many key policy decisions left  to Connector Board
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Many key policy decisions left  to Connector Board



Mult iple State Agencies I nvolved

I I I . Establishing the MA Health Connector

Mult iple State Agencies I nvolved
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I I I . Establishing the MA Health Connector

The Health Connector – The Organizat ion

Rapid ram p- up:

 Execut ive Director was hired in June 2006.Execut ive Director was hired in June 2006.

 First  Board m eet ing was held on June 7, 2006.

 Core staff was hired during the sum m er and fall 
of 2006. 

 Organizat ion was free from  som e state agency 
const raints (e.g. hir ing, procurem ent ) . 
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I I I . Establishing the MA Health Connector

The Health Connector – Strategic Outsourcing

L l P j  M  Lega l 

(Se lective  outsourcing)  
C onnector

(50  FTEs)

Pr oj e ct  M gm n t 

( sel ec t ive  

o ut sou r c in g)  

W eb s ite  W eb s ite  

D el l Pe ro t  

Co m m Ca re  Com m Ch o ice  

En r ol lm en t I n d iv id ua ls  Em pl oye r s El ig ib il it y  
l h &  Bi ll in g 

D el l Per o t  

SBSB  S BSB M assHe al th  

Ca ll  Ce nt er  

M ass  H ea lt h 

Ca ll  Ce nt er  

D el l Per o t  
Ca ll Cen t er  

S BSB 
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Connector’s Health Care Reform  

I V. Lessons Learned

Overall,  implem entat ion was helped by:

Connector s Health Care Reform  

I m plem entat ion

, p p y

 Tight  deadlines

 Cont inued stakeholder support

 Flexibilit y in the law Flexibilit y in the law

 Board of Directors

 Partnerships with exist ing state agencies

S ffi i t  t t  f d
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 Sufficient  start -up funds



I V. Lessons Learned

Operat ional Challenges

 Prem ium  billing for Com m onwealth Care 

(subsidized program )(subsidized program )

 Pre- tax deduct ions for part - t im e  Pre- tax deduct ions for part - t im e 

em ployees

 Transparency in com pet it ive business 

m odel
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I V. Lessons Learned

Operat ional Lessons

 Be a “vir tual organizat ion”  (buy, don’t  build)

T k  i t l t  ( “ lk b f  ” ) Take increm ental steps ( “walk before run” )

 Over-prepare for every Board m eet ingOver prepare for every Board m eet ing

 Be a “ learning organizat ion”
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