Incident Command System Training Flowchart

for Hospitals

Question 1:

Are you part of the
Hospital Incident
Command System for
your
hospital/healthcare
facility?

NO

YES

v

Question 2:

Are you likely to assume

one of the following

positions within the HICS?
e Operations Chief

Question 3:

Are you the Site
Commander/Incident
Commander for your
hospital/healthcare

e Planning Chief

o [ogistics Chief

o Finance/Admin. Chief

Public Information

Officer

e Liaison Officer

e Emergency
Preparedness
Coordinator

NO

YES

> facility?




