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Note:  This scope of work example may be downloaded from the U.S. Army Corps of

Engineer’s Internet site at: ftp://ftp.sam.usace.army.mil./pub/op/opr/scopes

SCOPE OF WORK

FOR

UNIT PRICE CONTRACT FOR DEBRIS REMOVAL

RELATED TO

[NAME/NATURE OF DISASTER]

AT, IN, OR NEAR

[LOCATION OF RECOVERY EFFORTS]

1. 0   GENERAL

 

1.1  The purpose of this contract is to provide debris clearing and removal response assistance to
[LOCATION; i.e. “North Carolina counties” or “Mobile and Baldwin Counties in Alabama”]
which have been declared disaster areas by the President because of the effects of [NAME OF
DISASTER].

 

2. 0  SERVICES

 

2.1  The Contractor shall provide for debris removal from the area(s) outlined on the attached
maps, and described as: [DESCRIPTION OF WORK AREA].

 

2.2  The debris shall be taken to the dumpsite(s) indicated on the attached maps, located at
[LOCATION (S) OF DUMPSITE(S)].

 

2.3  The total amount of debris to be removed under this contract is estimated to be
[QUANTITY].

 

2.4  The work shall consist of clearing and removing any and all “eligible” debris (see section 4.0
for a definition of eligible debris) primarily from the public right-of-way (ROW) of streets and
roads, as directed by the Contracting Officer’s Representative (COR).  Work will include 1)
examining debris to determine whether or not debris is eligible, burnable or non burnable, 2)
loading the debris, 3) hauling the debris to an approved dumpsite or landfill, and 4) dumping the
debris at the dumpsite or landfill.  Ineligible debris will not be loaded, hauled, or dumped under
this contract.  Burnable debris will be loaded separately from non-burnable debris.  Mixed
loading of burnable and non-burnable will be kept to a minimum.  The COR will determine the
appropriate dumpsite for mixed loads.

 

2.5  Debris removal shall include all eligible debris found on the ROW within the area designated
by the COR.  The COR may specify any eligible debris within the ROW which should not be
removed, or which should be removed at a later time.  The Contractor shall make as many passes
through the designated area as required by the COR.  The Contractor shall not move from one
designated work area to another designated work area without prior approval from the COR.  Any
eligible debris, such as fallen trees, which extends onto the ROW from private property shall be
cut at the point where it enters the ROW, and that part of the debris which lies within the ROW
shall be removed.  The Contractor shall not enter onto private property during the performance of
this contract.
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2.6 The Contractor shall conduct the work so as not to interfere with the disaster response and
recovery activities of Federal, State, tribal and local governments or agencies, or of any public
utilities.

2.7  The government reserves the right to inspect the site, verify quantities, and review operations
at any time.

2.8  All work shall be accomplished in a safe manner in accordance with EM 385-1-1.

3. 0  LOAD TICKETS

 

3.1  “Load tickets” will be used for recording volumes of debris removal. (See Enclosure)
 

3.2  Each ticket will contain the following information:
 

Ticket Number
 Contract Number
 Date
 Contractor Name
 Site Departure Time
 Dump Arrival Time
 Debris Classification
 Debris Quantity

 

3.3  [SELECT ONLY ONE OF THE FOLLOWING PARAGRAPHS, AND DELETE THE
OTHERS]

 

 Load tickets will be issued by a COR prior to departure from the loading site.  The COR will keep
one copy of the ticket, and give three copies to the vehicle operator.  Upon arrival at the
dumpsite, the vehicle operator will give the three  copies  to the COR at the dumpsite, the COR
will validate, retain one copy and give two copies to driver for the Contractor’s records, (one
copy for the sub-contractor and one copy for the prime contractor).

 

  Load tickets will be issued by a COR prior to departure from the loading site.  The COR will
keep one copy of the ticket, and give two copies to the vehicle operator for the Contractor’s
records.

 

  Load tickets will be issued by a COR to a vehicle operator upon arrival at the dumpsite.  The
COR will keep one copy of the ticket, and give two copies to the vehicle operator for the
Contractor’s records.

 

4. 0   DEBRIS CLASSIFICATION

 

4.1 Eligible Debris.  Debris that is within the scope of this contract falls under three possible
classifications: Burnable, Non-Burnable, and Recyclable.  Debris that is classified as
Household Hazardous Waste (HHW) is not to be transported by this contract.

 

4.2 Burnable Debris.  Burnable debris includes all biodegradable matter except that included in
the following definitions of other categories of debris.  It includes, but is not limited to,
damaged and disturbed trees; bushes and shrubs; broken, partially broken and severed tree
limbs; untreated structural timber; untreated wood products; and brush.
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4.3 Non-Burnable Debris.  Non-burnable debris includes, but is not limited to, treated timber;
plastic; glass; rubber products; metal products; sheet rock; cloth items; non-wood building
materials; metal products (i.e. Mobile Trailer parts, Household appliances (White Metal),
and similar items), or uncontaminated soil; roofing materials; and carpeting.

4.4 Household Hazardous Waste (HHW).  Household hazardous wastes, such as petroleum
products, paint products, etc., and known or suspected hazardous materials, such as asbestos,
lead-based paint, or electrical transformers shall be removed by others.  Coordination for
hazardous debris removal is the responsibility of the Government.

4.5 Stumps.  Tree stumps located within the ROW with are one-half or more of the root ball
exposed will be removed.  Tree stumps with base cut diameter measurements less than or
equal to 24 inches (measured 24 inches up from where the tree originally exited the ground)
will be considered to be burnable debris and removed of with  the same methods used for
other burnable debris.  Tree stumps larger than 24 inches in diameter will be removed of as
burnable and paid for in accordance to the MEASURMENT and PAYMENT paragraphs in
this contract.

 

5. 0   DUMPSITES

 

5.1  The Contractor shall use only debris dumpsites designated in Section 2.2, unless otherwise
approved by the COR.  The Contractor shall haul non-burnable debris to the site designated for
non-burnable debris and burnable debris to the burn sire designated.

 

5.2  The dumpsite operator shall direct all dumping operations.  The Contractor shall cooperate
with the dumpsite operator to facilitate effective dumping operations.

 

5.3 The Government makes no representations regarding the turn-around time at the dumpsites.
 

6. 0   PERFORMANCE SCHEDULE

 

6.1  The Contractor shall commence performance on [DATE].
 

6.2 The Contractor shall, with the CORs direction, provide a work with plan showing where
operations will begin and which streets/roads will be cleared on a 2, 7, 14 day projection.  The
plan will be updated every 2 days.

 

6.3  Maximum allowable time for completion will be [ENTER] calendar days, unless the
Government initiates additions or deletions to the contract by written change orders.  Subsequent
changes in completion time will be equitably negotiated by both parties pursuant to applicable
State and Federal law.  Liquidated damages shall be assessed at $[AMOUNT] per calendar day
for any time over the maximum allowable time established by the contract.

 

7. 0   EQUIPMENT

 

7.1 All trucks and other equipment must be in compliance with all applicable Federal, State,
tribal and local rules and regulations.  Any truck used to haul debris must be capable of
rapidly dumping its load without the assistance of other equipment; be equipped with a
tailgate that will effectively contain the debris during transport and permit the truck to be
filled to capacity; and measured and marked for its load capacity.
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 Sideboards or other extensions to the bed are allowable provided they meet all applicable rules
and regulations, cover the front and both sides, and are constructed in a manner to withstand
severe operating conditions.  The sideboards are to be constructed of 2” by 6” boards or greater
and not to extend more than two feet above the metal bedsides. The Contracting Officer’s
representative must approve all requests for extensions.  Equipment will be inspected prior to its
use by the Contractor using applicable U.S. Army Corps of Engineers forms. The forms will be
provided to the Government after completion.

 

7.2 Trucks and other heavy equipment designated for use under this contract shall be equipped
with two signs; one attached to each side. The U.S. Army Corps of Engineers will furnish these
signs to the Contractor.  The signs remain the property of the United States Government, and will
be returned to the U.S. Corps of Engineers at the conclusion of the contract.

 

7.3 Prior to commencing debris removal operations, the Contractor shall present to the
Government’s representative all trucks or trailers that will be used for hauling debris, for the
purpose of determining hauling capacity. The hauling capacity will be based on the interior
dimensions of the truck’s metal dump bed.   Hauling capacity, in cubic yards, will be recorded
and marked on each truck or trailer with permanent markings.  Each truck or trailer will also be
numbered for identification with a permanent marking.

 

7.4 Trucks or equipment which are designated for use under this contract shall not be used for any
other work during the working hours of this contract.  The Contractor shall not solicit work from
private citizens or others to be performed in the designated work area during the period of this
contract.  Under no circumstances will the Contractor mix debris hauled for others with debris
hauled under this contract.

7.5 Equipment used under this contract shall be rubber tired and sized properly to fit loading
conditions.  Excessive size equipment (6 CY and up) and non-rubber tired equipment must be
approved by the COR.

8.0   REPORTING

8.1 The Contractor shall submit a report to the COR during each day of the term of the contract.
Each report shall contain, at a minimum, the following information:

 

Contractor’s Name
Contract Number
Crew
Location of work
Day of Report
Daily and cumulative totals of debris removed, by category

8.2  Discrepancies between the daily report and the corresponding load tickets will be reconciled
no later than the following day.

 

9.0   OTHER CONSIDERATIONS

 

9.1 The Contractor shall supervise and direct the work, using skillful labor and proper equipment
for all tasks.  Safety of the Contractor’s personnel and equipment is the responsibility of the
Contractor.  Additionally, the Contractor shall pay for all materials, personnel, taxes, and fees
necessary to perform under the terms of this contract.
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 9.2 The Contractor must be duly licensed  in accordance with the state’s statutory requirements to
perform the work.  The Contractor shall obtain all permits necessary to complete the work.  The
Contractor shall be responsible for determining what permits are necessary to perform under the
contract.  Copies of all permits shall be submitted to the COR.

 

 9.3 The Contractor shall be responsible for taking corrective action in response to any notices of
violations issued as a result of the Contractors or any subcontractors actions or operations during
the performance of this contract.  Corrections for any such violations shall be at no additional cost
to the Government.

 

 9.4 The Contractor shall be responsible for control of pedestrian and vehicular traffic in the work
area.  The Contractor shall provide all flag persons, signs, equipment, and other devices necessary
to meet Federal, State, tribal and local requirements.  The traffic control personnel and equipment
shall be in additional to the personnel and equipment required in other parts of this contract.  At a
minimum, one flag person should be posted at each approach to the work area. Work shall be
accomplished in a safe manner in accordance with EM 385-1-1.

 

10.0  MEASUREMENT

 

10.1 Measurement for burnable debris removed will be by the cubic yard as predetermined
through truck bed measurement.  Trucks with less than full capacities will be adjusted down by
visual inspection by the COR.  Measurement will be documented by load tickets.

 

 10.2 Measurement for non-burnable debris removed will be by the cubic yard as predetermined
through truck bed measurement.  Trucks with less than full capacities will be adjusted down by
visual inspection by the COR.  Load tickets will document measurement

 

10.3 Measurement for payment of stumps removed with 25 to 36 inch diameters base cuts
(measured 24 inches up from where the tree originally exited the ground) shall be per stump.

10.4 Measurement for payment of stumps removed with 37 to 48 inch diameter basecuts
(measured 24 inches up from where the tree originally exited the ground) shall be per stump.

10.5 Measurement for payment of stumps removed with 49 inch and larger diameter basecuts
(measured 24 inches up from where the tree originally exited the ground) shall be per stump.

10.6 Measurement for mobilization and demobilization will be by the job.

11.0  PAYMENT

 

11.1 Payment for the removal of burnable debris (including stumps 24 inches and smaller) to
include all cost associated with loading, hauling and dumping will be paid for under the contract
bid item for Burnable Debris.

 

11.2 Payment for the removal of non-burnable debris to include all cost associated with loading,
hauling and dumping will be paid for under the contract bid item for Non-burnable Debris.

11.3 Payment for the removal of stumps, 25 inches and larger, to include all cost associated with
loading, hauling and dumping will be paid for under the contract bid item for the appropriate size
category for Stumps.
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11.4 Payment for mobilization and demobilization will be paid for under the contract bid item for
Mobilization and Demobilization.

11.5 Payment for work completed may be invoiced on a bi-weekly basis.  Invoices will be based
on verified quantities from the daily operational reports and valid load tickets.

11.6 The Contractor will be entitled to invoice for 60% of the mobilization and demobilization
line item after all equipment is delivered to the designated work site.  The remaining 40% will be
due after all equipment is removed from the work site, all vehicle signs have been returned to the
government, and receipt of a proper invoice.

 

11.7 All payments made under this contract will be in accordance with PAYMENTS clauses
located in other sections of this contract

 

12.0  OTHER CONTRACTS

 

 12.1 Other contracts may have been issued.
 

 12.2 The Government reserves right to issue other contracts or direct other contractors to work
within the area included in this contract.

 

13.0  ENCLOSURES/ATTACHMENTS

 

13.1 Bidding Schedule
 

13.2 Daily Report

13.3 Load Ticket
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 BIDDING SCHEDULE

 

ITEM QTY DESCRIPTION UNITS UNIT

PRICE

AMOUNT

001. 1 Mobilization and Demobilization Lump Sum

002. xxx Removal of Burnable Debris Cubic Yard

003. xxx Removal of Non-Burnable Debris Cubic Yard

004. xxx Removal of Stumps - 26 to 36 inch Each

005. xxx Removal of Stumps - 37 to 48 inch Each

006. xxx Removal of Stumps - 49 inch and
larger

Each
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DAILY REPORT

CONTRACTOR:
CONTRACT NO. :

DATE OF REPORT:

     Truck No.    Capacity  Burn site trips C.Y. Totals   Landfill trips  C.Y. Totals

1

2

3

4

5

6

7

8

Daily
Totals

 

 

DAILY REPORT

CONTRACTOR: DATE OF REPORT:

                Processing  Site Stumps 26-36 in. Stumps 36-48 in. Stumps > 49”

1

2

3

4

5

6

7

8

9

DAILY TOTALS
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Sample Debris Load Ticket

LOAD TICKET

TICKET NUMBER:              00001
CONTRACT NUMBER:

PRIME CONTRACTOR’S NAME:

DATE:

DEBRIS QUANTITY

Truck No: Capacity (CY):

Load Size :  Cubic Yards_______________________

or          Tons______________________________

Truck Driver:

DEBRIS CLASSIFICATION

Burnable

Non-Burnable

Mixed

Other

LOCATION

Zone/Section Dumpsite

Time Contract Monitor

Loading

Dumping


