
   BUDGET FORECASTING

Monthly Caseload Reports
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Updated June 20, 2013

Data from ICS may 

not be accurate/

consistent. May 

require alternative 

data source

ICS
External 

Data

Work with data 

as needed to 

finalize the 

“Actual” 

caseload count

Finalize reports – proof, 

headers/footers, pdf
for MAP, MH, APD, 

CW, DD, SSP, VR

Download monthly 

data and add to 

existing forecast 

data sets to obtain 

latest final month

Add counts to 

detailed forecast 

tracking report 

(Excel). Revise 

report date(s), 

refresh pivot 

table(s), update 

explanatory text

OFRA annual calendar

INPUTS INFORMATION

ICS – Integrated Client Services Data Warehouse 

(includes all DHS and OHA client services data)

Tools – SAS, SPSS, LookingGlass, MS Office products, 

DVArtisan, TOAD, SQL

FROM:

ICS Data Warehouse 

Monthly Update (B.104.05)

Proprietary 

Software

Post to intranet 

and internet

B.104.02

Update unit 

performance 

metrics r.e. 

meeting target 

delivery dates

TO: Distribution list e.g. 

Advisory Committee 

members, invitees & others

Analytical 

Tools

END

Send email with 

internet link and 

program reports

Notify RA2 

that update 

process is 

complete 

Update shared 

files & notify 

budget staff the 

data has been 

updated 

CW, SSP, VR

TO: Monthly Budget Mgmt 

(B.103.06)

FROM:

APD Data 

Warehouse

ICS source system challenges may impact:

- Ability to create report (e.g. data not available)

- Ability to meet target delivery dates

- Accuracy of caseload counts

Data from ICS may 

have anomalies or 

issues that require 

rework by the ICS 

team

FROM:

OHA Cabinet 

Report


