
ICS 225 NFES 1576 

INC IDENT PERSO NNEL 

PERFO RMANC E RATING  

INSTRUCTIONS:  The  imme dia te  jo b  sup e rviso r will p re pa re  this fo rm fo r e a c h sub o rd ina te .  It will b e  

d e live re d  to  the  p la nning  se c tio n b e fo re  the  ra te r le a ve s the  fire .  Ra ting  will b e  re vie we d  with e mplo ye e  

who  will sig n a t the  b o tto m. 

THIS RATING IS TO BE USED ONLY FOR DETERMINING  AN INDIVIDUAL’ S PERFORMANCE 

1.  Na me  

      

2.  Fire  Na me  a nd  Numb e r 

      

3.  Ho me  Unit (addre ss) 

      

4.  Lo c a tio n o f Fire  (addre ss) 

      

5.  Fire  Po sitio n 

      

6.  Da te  o f Assig nme nt 

Fro m:       To :       

7.  Ac re s Burne d  

      

8.  Fue l Typ e (s) 

      

9.  Eva lua tio n 

Ente r X  und e r a p p ro p ria te  ra ting  numb e r a nd  und e r p ro p e r he a d ing  fo r e a c h c a te g o ry liste d .  De finitio n fo r e a c h ra ting  numb e r fo llo ws: 

0 - De fic ie nt.  Do e s no t me e t minimum re q uire me nts o f the  ind ivid ua l e le me nt. 

 DEFICIENCIES MUST BE IDENTIFIED IN REMARKS. 

1 - Ne e d s to  imp ro ve .  Me e ts so me  o r mo st o f the  re q uire me nts o f the  ind ivid ua l e le me nt. 

 IDENTIFY IMPROVEMENT NEEDED IN REMARKS. 

2 - Sa tisfa c to ry.  Emplo ye e  me e ts a ll re q uire me nts o f the  ind ivid ua l e le me nt. 

3. - Sup e rio r.  Emplo ye e  c o nsiste ntly e xc e e d s the  p e rfo rma nc e  re q uire me nts. 

Ra ting  Fa c to rs Ho t Line  Mo p -Up  Ca mp  Othe r sp e c ify) 

 0 1 2 3 0 1 2 3 0 1 2 3 0 1 2 3 

Kno wle d g e  o f the  jo b                                  

Ab ility to  o b ta in pe rfo rma nc e                                  

Attitud e                                  

De c isio ns und e r stre ss                                 

Initia tive                                  

Co nsid e ra tio n fo r p e rso nne l we lfa re                                  

Ob ta in ne c e ssa ry e q uipme nt a nd  sup p lie s                                 

Physic a l a b ility fo r the  jo b                                  

Sa fe ty                                 

Othe r (spe c ify)                                        

10.  Re ma rks 

      

11.  Emplo ye e  (sig nature )   This ra ting  ha s b e e n d isc usse d  with me  

      

12.  Da te  

      

13.  Ra te d  By (sig nature ) 

      

14.  Ho me  Unit (addre ss) 

      

15.  Po sitio n o f Fire  

      

16.  Da te  

      

 


