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OVERVIEW

All this year, we have worked with you to tell a powerful story — the extraordinary impact of AmeriCorps and
its 20 years of serving America.

This coming September 12, we have the opportunity to cap off the AmeriCorps 20th anniversary with
something amazing - something historic.

Our vision: a simultaneous, nationwide swearing-in of AmeriCorps members in every state and territory, on
the same day, at the same time. This will replicate the first pledge ceremony on September 12, 1994.

Imagine hundreds of thousands of incoming AmeriCorps members, AmeriCorps alums, elected leaders,
corporate champions, and other partners all participating in pledge ceremonies at the exact same time across
America! Anidea of this magnitude is befitting a program that has done so much to transform lives and
improve communities across this country.

Since last fall, we have been encouraging State Service Commissions to host large events on September 12. We
have heard from many State Commissions that they are planning such events, and we thank you for your
leadership!

The nationwide pledge ceremony will be here before you know it. We have put together this toolkit to help
you plan an utterly amazing event. It has tips on building a crowd, planning a great program, publicity, and
more. We will be adding to it so please check back later this summer.

This toolkit is primarily designed for State Commissions since they are leading statewide events. However, in
some states there may be AmeriCorps members who can’t attend a statewide event because of travel, budget,
space, or other limitations. If you are one of those programs, we strongly encourage you to plan your own
event! The tips inside can be helpful to you too — this toolkit also contains media, messaging, and branding
that is relevant for all programs.

We wish you the best in planning for September 12!

Office of External Affairs
Corporation for National and Community Service

PS. We know many State Commissions are planning service projects for the Sept. 11th National Day of Service and Remembrance
taking place one day before the nationwide swearing in. We encourage you to check out our 9/11 resources on Serve.gov, including
more than a dozen service project toolkits.

Nationwide AmeriCorps Pledge Ceremony on September 12 2



NATIONAL &y

COMMUNITY AR
SERVICEET®E= 30 Vs

EVENT PLANNING
TAKE THE FIRST STEPS

1. Designate an event coordinator
2. Settle on a time

3. Secure a venue
4

Develop a budget

For major events, early planning is essential. There are many steps to take and partners to work with. The
good news: most State Commissions are already planning an event and have secured a venue. If you aren’t

in that bunch, don’t worry — there still is time. Here are some tips to get started:

Designate an event coordinator to plan your event and serve as the primary point of contact. Coordinators
should develop a timeline of tasks and accomplishment dates and oversee the completion of these
assignments. You may want to establish an event committee to help make decisions and provide for a better
coordinated event. Your Commissioners can be invaluable for this, as can grantees or an Intercorps Council.

Seek out pro bono help from a PR or event planning firm.

Settle on a time: The national pledge ceremony will take place on the South Lawn of the White House on
Friday, September 12. President Obama will deliver remarks. The pledge will be administered at 11:30 am

Eastern. The event will be live-streamed at www.whitehouse.gov/live so that AmeriCorps members, alumni,

and individuals around the country can be a part of this historic moment. The pledge will come at the end of

the White House event, not the beginning. We expect programming from the White House event to begin

prior to the 11:30 am pledge. Commissions and other organizations holding events may want to live-stream
this additional programming. We encourage State Commissions to use the pledge portion of the live-stream of
the White House event at 11:30 am, and additional programming leading into the pledge, as appropriate.

Secure a venue: If you haven’t already, you must secure your venue. Here are some things to consider:

e Think big. Consider inviting AmeriCorps members, alums, program staff, and key stakeholders from
around the state.

e Ensure that your chosen site has the space to accommodate your expected audience.

¢ Consider holding your event at the State Capitol with the Governor.

e Reach out to partners. For example, a state agency or grantee may have access to a good venue.

e Look into any permits or special conditions that may be in effect for your location.

e Consider your AV needs. You may want to show videos, photos or other visuals. PLEASE NOTE:
We do not yet have guidance on whether there will be a live-stream from the Washington D.C. event.
We think it’s likely, but are still working on it. We will let you know as soon as we do.

e Have a contingency plan in the event of bad weather, especially if planning an outside event.

Nationwide AmeriCorps Pledge Ceremony on September 12 3



NATIONAL &y

COMMUNITY -
SERVICEEEE3D 20 YEARS -

Develop a budget to carefully plan your expected expenses in a detailed spreadsheet. Seek out cash and in-
kind support from private sector or foundation partners. Look for pro bono help on event planning and

media. If you have questions about allocating time or resources to your grant, consult your program officer.
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BUILD A CROWD

1. Make your invitation list

2. Reach out to AmeriCorps alums
3. Send invitations
4

Track your head count

Make your invitation list: This is an amazing opportunity to engage a large number of stakeholders in a
historic event. As you make your list, think big. Aim for inviting all current AmeriCorps members serving in
your state including AmeriCorps National Direct, AmeriCorps NCCC, FEMA Corps, and AmeriCorps VISTA,
as well as their program staff. For help in getting the word out:

e Consult with your CNCS State Director on reaching out to AmeriCorps VISTA.

e For AmeriCorps NCCC and FEMA Corps, check with the regional campus for your state.

e For AmeriCorps National Direct programs operating in your state, contact your program officer.

Reach out to AmeriCorps Alums: Your event offers a superb opportunity to connect with AmeriCorps alums
in your state. Invite them to join your celebration and re-pledge their commitment to get things done. It will
be a powerful experience for members just starting their service to meet alums who’ve advanced in their

careers. And, alums will get a charge from being part of this nationwide event. The AmeriCorps Alums

organization will be getting the word out to their members, and we will also be contacting our large list of
alums. Reach out to the AmeriCorps Alums chapters in your states to involve them in planning and invite

them to attend.

Save the date and invite: Once you have your venue and time secured, send a “save the date” to your
invitees. You may want to use our template. Once you have a system for capturing RSVPs, send out the

invitation. Given the distractions of summer, you should resend your invitation more than once.

Track your head count: When publicizing your event, consider using an online registration tool, such as

Eventbrite.com. This can help you streamline the list-management process, get a better head count for your
ceremony, and provide opportunities for follow-up later.
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CREATE A DAZZLING PROGRAM

Determine your program
Invite elected officials to speak
Find an emcee

Keep everybody happy

Plan for accessibility

S Gk D

Consider audio-visual

Determine your program: The success of your event depends on the program (and logistics management).
Start now to determine who your speakers will be. Your program shouldn’t be more than one hour. Limit
speaking times to allow for more speakers and diverse perspectives. Be sure to include one or more
AmeriCorps members or alums to tell their compelling stories of service. Their perspective is key to remind
the audience what AmeriCorps is all about. Make sure to invite several prominent elected officials (see
below). Other potential speakers: a beneficiary of AmeriCorps service, a corporate sponsor to explain why
they invest in AmeriCorps, a nonprofit leader. CNCS will be working with other federal agencies to

encourage Cabinet secretaries and other high ranking Administration officials to attend state events.

Create a preliminary outline for the event now, including a draft run-of-show with speakers and other parts of
the program such as a color guard, the Pledge of Allegiance or National Anthem, and musical performances.
The presentation of colors is usually conducted by a military, Reserve Officer Training Corps (ROTC), Coast
Guard, National Guard, or Scout color guard. Book color guards and performers early. See our Sample Event

Program in the Appendix.

Invite elected officials to speak: Identify bipartisan federal, state, and local elected officials who would be
appropriate to speak at your event. These could include a U.S. Senator or House Members, Governor or Lt.
Governor, or Mayor. Aim for bipartisanship — national service has always had bipartisan support and the

speakers should reflect this. If you are unsure about which elected officials to invite, or how to go about it,

contact americorps20@cns.gov for assistance. Your invitation letter to an elected official should be formal.

You can find a Sample Invitation in the Appendix.

Find an emcee: Consider inviting a local television anchor or other prominent leader to emcee your program.

Having a TV anchor not only ensures professional delivery, but also can help increase visibility.
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Keep everybody happy: Make sure your speaking order and seating arrangements follow proper protocol.
Generally, the lowest ranking official should speak first; the highest ranking official last. Staff members of
elected officials do not have to speak unless they are reading a letter or certificate, but should be recognized. If
you have questions on speaking order, contact Collin Burton at address above.

Plan for accessibility: Arrange for an interpreter for the hearing-impaired and make sure that the seating area

is accessible to people in wheelchairs.

Consider audio-visuals: If your budget and venue allow, incorporate video projection. Use video or slide
show for pre-program, and incorporate video the program. Consider a slide show including photographs
from 20 years of service in your state. We have CNCS video assets and the national service photo gallery

available for you to use.
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PRE-EVENT PREPARATIONS

1. Build your event

2. Your big announcement
3. Prepare your speakers

4. Gather your assets

Build your event: There are lots of logistics to consider when planning your event. Here are some:
e Secure PA system, pipe and drapes, chairs, the podium, signage, and flags for the event.
e Will you need to build anything for the event (Stages, risers for performers, press risers, etc.)? Make
plans now to prevent a last-minute scramble.
e For media, plan to order a mult-box (box with multiple outputs to connect audio) and press risers.
e Order directional signs, podium signs, and banners from the National Service Gear website (operated

by Industries for the Blind) at americorps.nationalservicegear.org.

¢ You can also download 20th anniversary logos to print your own signage.

¢ Do you need buses to transport AmeriCorps members from around the state? Do they need to stay
overnight? Work through these logistics and how to pay for them.

¢ Consider hiring a professional photographer and videographer to ensure that you get quality photos
and videos from the event.

e s there a community partner where people can gather after the event? Give people a place to linger
and talk about the program. They already have something in common, help them relive the good old
days or swap stories with current members. You may want to capture some of their stories for your
wrap-up materials.

¢ Look into using an event planner if necessary to optimize your venue and program.

Your big announcement: Given all the attention focused on your event, this will be a great opportunity to
make a big announcement. Begin thinking now about what you want to amplify — even if it means holding
back an announcement until September. Here are a few ideas:
e Governor Initiative: Does your Governor have a new initiative involving the expansion of AmeriCorps
involving a state agency? This is the perfect time to announce it.
e New Partnership: Announce a new public—private partnership to expand service opportunities.
e Impact data: This will be a great time to amplify some of the accomplishments of AmeriCorps in your
state during the last 20 years.
e Formula grants: Package up your formula grants to announce at your event. Be sure to include the

number of positions, federal funding, local match, and Segal AmeriCorps Education Awards.
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Prepare your speakers
e Asyou get close to the event, provide talking points for speakers and elected officials. See the Key

Messages in the Appendix, or contact americorps20@cns.gov for help.

¢ Help AmeriCorps members and alums polish their stories to ensure a smooth program.

Gather your assets
e Proclamations: Do you need proclamations for governors or mayors to use for the anniversary? A
Sample Proclamation is in the appendix.
¢ Branding: Are your members wearing AmeriCorps gear? Do you have site signs and banners? Make
sure that their A’s are everywhere. See Branding Requirements in the Appendix. Order items at

americorps.nationalservicegear.org.
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SPREAD THE WORD
1. Alert the media
Prepare your spokespeople
Prepare your reporters
Provide an early media availability period
Market the event
Tell us what’s happening!

S Pk »D

An event like this anniversary only comes around once, so we need to use all the tools at our disposal to make
the biggest splash possible. Be sure to use all the traditional and social media channels at your disposal.

Develop an event communications plan early on, and follow it.

Alert the media:

e Develop a Pitch List: Begin compiling a pitch list of reporters you want to cover your event. Gather
contact info for assignment editors at TV and radio stations, print reporters who cover beats that
pertain to the issues AmeriCorps addresses (education, health, poverty, nonprofits, etc). Be sure to
include prominent bloggers or online news sources in your pitch list.

o Traditional media (print, TV, radio): Contact your local media to pitch stories about your AmeriCorps
members and programs using media advisories, press releases, and phone calls. Pitch stories and
editorial commentaries in the month prior to the event. Get your event listed on community calendars.

e Blogs: Write blog posts to incorporate into your organization’s blog. Place posts that you write in other
blogs in your community like ones that are neighborhood or issue specific. Pitch your story to bloggers
in your community that have influence with the audiences you are trying to reach.

e Social media (Facebook, Twitter, YouTube, Instagram): create messaging that communicates your

AmeriCorps successes and that are appropriate for each of the social media platforms you would use.

Prepare your spokespeople: Determine who will be your lead spokesperson to talk to the media. Provide
them with talking points and have them do some practice interviews. Have several AmeriCorps members and
alums who are prepared to tell their stories to the media. Make sure all people interacting with the media

have strong AmeriCorps branding and are well-prepared with talking points.

Prepare your reporters: Provide a lot of background about AmeriCorps and what the program has done in
your state for reporters covering the event. We have a great story, make it easy for them to tell it. Make sure

fact sheets, press packets, and programs are available for reporters and interested officials.
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Provide an early media availability period: This ceremony is taking place on a Friday afternoon -- make sure
you have a media availability period for program speakers and participants before the event to better facilitate
deadlines for evening news broadcasts and weekend print media.

Market the event: Use your email lists to ramp up excitement about the event as it nears. Also, don't ignore
the power of social media to promote your event. Twitter and Facebook are effective tools for letting people

know about your celebration.

Tell us what’s happening: It's important for CNCS headquarters to know what is happening in states around
the country. That will help us deploy speakers and other resources, work with national media, and amplify
what is taking place on this amazing day.

e Be sure to give us details about your 20th anniversary event on our tracking tool at

nationalservice.gov/20th-event-sign-up.

e Share stories of service with us at americorps20@cns.gov.

e Share photos now, and after the event! See our Photo Guidance in the Appendix.
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MEDIA PLANNING BEYOND YOUR EVENT

In the last section we gave you tips on using traditional and social media to support your September 12th

pledge ceremony. But the 20th anniversary provides opportunities to promote AmeriCorps above and

beyond your event. This section gives tips on how to do that.

g LN

Make A Plan

Gather Your Stories

Develop Your Pitches

Go Big And Wide

Be Creative With Social Media

Make a plan: Don’t wing it! Write down a plan for how you will generate media in the weeks before and

after the September 12th event. As part of your planning, talk to other AmeriCorps programs in your area to

find out what else is taking place and how best to coordinate. Your plan should include:

Timing of and tools for media outreach

Target media list

List of AmeriCorps member and alum stories

Data points you need to gather about accomplishments
List of documents/invitations/signage that you will need
Main messages

Primary spokesperson

Assigning responsibilities to specific individuals, i.e., who’s doing what

Gather your stories: Start now to gather AmeriCorps member and alumni stories. It will take some time to

track them down and get their stories, so the sooner you start the better. Ask your grantee organizations to

suggest several of their best alumni stories — they are the most likely to still be in touch.

Here are some narratives that make for compelling human interest stories:

Class of 1994: Find a member who served in the original class and see where they are now — and how
AmeriCorps made a difference in their lives.

Pathway to Economic Opportunity: Find an alum who overcame great odds to serve, and gained
skills and experience through AmeriCorps to help land a job or start a career.

Helping Veterans Readjust to Civilian Life: Veterans bring outstanding skills and leadership abilities
that can be applied to problems on the home front. Highlight a returned Iraq or Afghanistan veteran

who is serving again through AmeriCorps.
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Fostering the Next Generation of America’s Social Entrepreneurs: Find an alum who went on to start
his or her own nonprofit organization to solve a community problem.

Service as a Pipeline to Public Service: We know that 60 percent of AmeriCorps alums go into public
service careers as teachers, public servants, military members, or nonprofit professionals. Find an alum
who is making a difference in the public sphere as an elected official.

Passing the Torch: Look for a member or alum who was mentored or tutored by an AmeriCorps
member when they were younger and join in order to return the good deed

AmeriFamily: Find someone who was inspired to join AmeriCorps member by a parent who was in
VISTA, or in the Peace Corps, or a grandparent in the Civilian Conservation Corps. If several members
of a family have served with AmeriCorps, that can be the basis of a great story. Or highlight a married

couple who met through AmeriCorps.

Develop your pitches: Show how AmeriCorps is meeting needs in your state. Every day AmeriCorps

members are tackling tough problems that people in your area care deeply about — poverty, illiteracy, hunger,

health, and crime. Pitch your local media with real-life examples of how AmeriCorps is having an impact on

those issues. Have impact data and beneficiary stories at your fingertips. Find out who covers your issue beat

and prepare a member and someone they helped to be ready to tell their story.

Go big and wide: Think about reaching out to the full range of media outlets in your community.

Write a letter to the editor. Letters to the Editor are one of the most popular parts of the newspaper.
They are also easy to write and get placed. Keep them short and personal. Write about your
AmeriCorps experience, or thank AmeriCorps members for their service. Ask people or organizations
that your AmeriCorps members have assisted to write letters relating their positive experiences.
Submit an op-ed column. An op-ed can be written by a staff member, an AmeriCorps member, or
someone who has benefitted from the service of an AmeriCorps member. Check out the editorial pages
of your local newspaper for information on the submission process.

Get on Radio or TV: As you reach out to the media for your September 12 event, don’t forget public
affairs and talk shows on your local TV and radio stations. Contact your local public radio, talk radio
station, or a popular radio show and ask to be a guest on one of their shows. Likewise, find the public
affairs shows on your network affiliates and cable channels, including the public access channels.
Ask Stations to Play the PSA: The 20th anniversary is a great hook to ask stations to play the new “I
Want to Join AmeriCorps” PSA. Check with stations to make sure they have a copy, and ask them to
play it in the weeks leading up to and on September 12. The PSAs are more likely to be used if a

station knows it’s important to you.
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Be creative with social media: We will begin sending regular emails with content for digital channels, but
wanted to send along a list of suggestions and ideas to get you started. Don’t forget to use #AmeriCorps20 so

we can catch all your content!

e People have been wearing the “A” for 20 years! That’s a lot of photos perfect for #TBT, or Throwback
Thursday. Post your best “vintage” AmeriCorps photos on Facebook, Twitter, Instagram, or Tumblr
with #TBTAmeriCorps.

e Have a blog? Consider having AmeriCorps alumni write guest posts for your platform.

e Use social media to build a crowd for your event. Share the link for your event and ask your partners to
share it as well.

e Using Facebook’s Timeline feature, tell the history of your AmeriCorps program by adding milestones
to your page’s timeline.

e Host a Twitter chat and invite notable alumni, elected officials, or programs to participate. These can be
fun to center around a theme like veterans, recruitment, or life after AmeriCorps.

e Arrange for guest blog posts by alumni, program directors, and other members of the AmeriCorps
community on local or newspaper blogs.

¢ Invite members of your community to answer a single question — Why do you believe in AmeriCorps —
and post their photo and answer.

e Old VHS tapes or DVDs lying around? Digitize that footage and post on YouTube and Facebook!

e Most importantly ... use #AmeriCorps20! We want to be able to share your content too.
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MESSAGING

Below are key messages for your event. For guidance on how you can align your activities with our big
picture goals throughout the year, please download our Guidance on Outreach and Engagement.

e 900,000: Number of individuals who have joined AmeriCorps since 1994.
e 1.2 billion: Total number of hours served by AmeriCorps members.

e $2.7 billion: Total amount of Segal AmeriCorps Education Awards earned by AmeriCorps
members to pay for college or pay back student loans since 1994.

e 4 million: Number of community volunteers managed or mobilized by AmeriCorps members in
2013.

e 25,000: Number of sites that AmeriCorps members serve at each year.

AmeriCorps Key Messages
¢ On our 20th anniversary, AmeriCorps is poised for greater impact and growth.
e AmeriCorps is a cost-effective solution to America’s toughest problems.
¢ AmeriCorps expands educational and economic opportunity.
¢ AmeriCorps strengthens the impact of our nation’s nonprofits.

On Our 20th Anniversary, AmeriCorps Is Poised For Greater Impact And Growth
e 20 Years Serving America: Since 1994, more than 900,000 Americans have joined AmeriCorps, serving
more than 1.2 billion hours and earning more than $2.7 billion in education scholarships.

e Poised for Growth: With two decades of experience, thousands of partners, and a proven record of impact
and accountability, AmeriCorps is a tested model that is ready to expand.

¢ Growing AmeriCorps through Innovative Partnerships: The Task Force on Expanding National Service
created by President Obama is creating new interagency and public-private partnerships to expand
AmeriCorps. Building on the success of FEMA Corps and School Turnaround AmeriCorps, these
innovative AmeriCorps partnerships are tacking pressing national challenges and expanding opportunity
for those who serve.

¢ AmeriCorps has Strong Bipartisan Momentum: From the White House and Congress to state capitols
and city halls, there is a growing recognition from elected leaders of both parties that national service is an
essential strategy to address key problems. More than 1,760 bipartisan mayors representing 110 million
Americans joined the Mayors Day of Recognitions for National Service earlier this spring.

e Pledge to Serve: The September 12 nationwide pledge event will recognize the extraordinary
accomplishments of AmeriCorps over the past twenty years and kick off another year of high-impact
national service by AmeriCorps members.

AmeriCorps Is a Cost-Effective Solution To America’s Toughest Problems
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e Service is a Solution: More than 75,000 AmeriCorps members improve the lives of millions of our most
vulnerable citizens each year. AmeriCorps’ impacts are proven and measurable.

¢ Education and Youth: AmeriCorps places thousands of teachers, tutors, and mentors into low
performing schools, helping students succeed in school and gain skills necessary to get 21st century
jobs.

e Veterans and Military Families: AmeriCorps supports the military community by engaging
veterans in service, helping veterans readjust to civilian life, and supporting military families.

e Disasters: From forest fires and floods, to hurricanes and tornadoes, AmeriCorps members have
provided critical support to millions of Americans affected by disasters since 1994.

¢ Economic Opportunity: AmeriCorps VISTA engages more than 8,000 members each year in fighting
poverty by creating businesses, expanding access to technology, recruiting volunteers to teach
literacy, and strengthening antipoverty groups.

e Health: AmeriCorps members save lives and improve health through HIV/AIDS education and
outreach, drug and alcohol prevention training, and connecting poor families to health clinics and
services.

e Environment: Members build trails, restore parks, protect watersheds, run recycling programs, and
promote energy efficiency, weatherization, and clean energy.

AmeriCorps Expands Educational and Economic Opportunity

e Preparing the 21st Century Workforce: AmeriCorps is a pathway to economic opportunity that provides
members with valuable skills, leadership abilities, and experience to help jumpstart their careers.

¢ Expanding Educational Opportunity: AmeriCorps members have earned more than $2.7 billion in Segal
AmeriCorps Education Awards since 1994, helping hundreds of thousands of alums pay for college or pay
back student loans.

¢ Building Community Leaders: An AmeriCorps longitudinal study found that AmeriCorps alums are
more attached to their communities, aware of community challenges, and empowered to address them.

e Pipeline to Public Service: AmeriCorps alums are significantly more likely to go into public service
careers, with 60% entering nonprofits or public service.

AmeriCorps Strengthens the Impact of Our Nation’s Nonprofits

e Strengthening Nonprofits: AmeriCorps members help tens of thousands of faith-based and community
groups expand services, build capacity, raise funds, develop new partnerships, and create innovative,
sustainable programs.

e Mobilizing Volunteers: AmeriCorps is a powerful catalyst and force-multiplier for community
volunteering. Last year AmeriCorps members recruited, trained, and supervised more than 4 million

community volunteers for the organizations they serve.

e Public-Private Partnership: AmeriCorps leverages substantial private investment from businesses,
foundations, and other sources. AmeriCorps has cut costs and become more efficient by supporting more
members with fewer federal dollars.

e Advancing Social Innovation: AmeriCorps invests in entrepreneurial organizations that have been
recognized for their innovative approaches to citizen problem-solving.
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CNCS RESOURCES

Below are links to various resources located on the CNCS website that can help strengthen your engagement
events and your communications about the 20th Anniversary. Please visit these links to learn what’s available
and how you might be able to use them.

AmeriCorps 20th Anniversary Home Page:
nationalservice.gov/ americorps20

AmeriCorps 20th Anniversary Talking Points:
http://www.nationalservice.gov/programs/americorps/americorps20/resources/talking-points-messaging

AmeriCorps 20th Anniversary Logo:
http://www.nationalservice.gov/programs/americorps/americorps20/resources/logos-graphics

AmeriCorps Videos:
http://www.nationalservice.gov/programs/americorps/americorps20/resources/photos-videos

AmeriCorps Marketing Materials:
http://www.nationalservice.gov/programs/americorps/americorps20/resources/marketing-materials

AmeriCorps Logos:
http://www.nationalservice.gov/newsroom/marketing/logos

AmeriCorps Timeline:
http://www.nationalservice.gov/about/who-we-are/our-history/national-service-timeline

President’s Volunteer Service Award:
http://www.presidentialserviceawards.gov/index.cfm

National Service in Your State:
http://www .nationalservice.gov/impact-our-nation/state-profiles
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EVENT PLANNING CHECKLIST

Are you on track for September 127 Use this handy list to be sure the major components of your event are on schedule.

June 2014

Select and book your venue for the event on September 12

Designate event coordinator and/or event committee

Develop your program and begin inviting speakers, including elected officials (see sample)

Book emcee, color guard, musical entertainment, and other participants in event program

Connect with local alumni chapter to get help planning

Send a Save-the-Date with basic info on event to AmeriCorps programs and stakeholders in your state
Collect AmeriCorps stories, videos, and photos from the past 20 years — and share them with CNCS
Complete the CNCS event form

Request proclamation from Governor’s office (see sample)

OoOoooOoOoooag

Start social media amplification (don’t forget to use #AmeriCorps20)

July 2014

Secure additional vendors for event (A/V, site build, chairs, buses, etc.)

Conduct outreach to programs, alumni, members, corporate sponsors, and supporters

Order official signage (such as banners, podium signs, etc.)

Determine accommodations for guests or members with special needs, and secure those services
Send a Save-the-Date to local and statewide media

Launch online registration for event and send invitations

Determine what announcements you will make at the event

Hire professional photographer and videographer

Determine volunteer needs

oooooooOoonoan

August 2014

Confirm speakers and other program participants (emcee, color guard, musical entertainment, sign language
interpreters)

Produce any A/V assets such as slideshows or videos

Send second save-the-date to media and guests

Prepare fact sheets and program

O

Determine media spokespeople and train them
Schedule and host walk-through of venue
Write remarks for speakers

Finalize event program

Recruit volunteers

OoOoOo0o0OonOano

September 2014

Train volunteers

Finalize press materials

Send media advisory

Print program books

On day of event, send and post press release

ooooao
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BRANDING REQUIREMENTS

The year-long celebration and the September 12 culminating event is an ideal opportunity to ensure that every
audience with which we connect knows that their community is benefiting from AmeriCorps. This also is the
moment to ensure all grantees are following the branding requirements.

By now, all grantees should ensure that all digital properties, media materials, and other relevant items reflect
their association with AmeriCorps. Here are prime examples of how to execute the branding association:

Logo:
e The standard AmeriCorps logo (or 20th Anniversary logo) prominently displayed on websites, most
notably on the home page and “about us” sections.

Language:
e The standardized language used to describe the program in press releases and other public documents
will identify the organization’s AmeriCorps affiliation, and, when appropriate, directly reference the
20th anniversary.

Gear:
e All gear for AmeriCorps-funded programs will include the AmeriCorps logo (grantees have the option of
using the commemorative 20th Anniversary logo, although it is not required, as the principal objective is strong
brand association).

Signage:
e All sites where AmeriCorps members are serving, especially those to which elected officials or private
sector partners are invited to visit, should have signs or posters that feature the grantee and
AmeriCorps logos.
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SAMPLE ELECTED OFFICIAL INVITATION

Date

The Honorable [name]
Street Address
City, State, Zip

Dear [Title Name],

Every day in communities across [STATE], AmeriCorps members are making a powerful impact on the most
critical issues facing our communities. Whether improving schools, fighting poverty, rebuilding after
disasters, providing health services, preserving the environment, or supporting veterans and military families,

AmeriCorps members get things done.

On September 12, 2014, the nation will mark the 20th anniversary of AmeriCorps with a simultaneous,

nationwide swearing-in ceremony of the next class of AmeriCorps members.

As part of this national event, the [STATE COMMISSION] is hosting a statewide swearing in at [TIME] on
Friday, September 12, 2014 at the [VENUE] in [CITY]. We expect more than [ATTENDEES] AmeriCorps

members, alums, nonprofit leaders, corporate champions, and other partners to attend.

We would be honored if you could join us for this historic occasion as we celebrate the extraordinary impact of
AmeriCorps over the last 20 years and welcome in a new class of AmeriCorps members as they embark on
their year of service. [We invite you to give brief remarks at the event and will provide further details as we get close to
the event].

We are grateful for your support of national and community service and hope you can join us for this
celebration. To confirm your participation or request more information, please contact NAME AND TITLE]
at [ORGANIZATION] at [PHONE] or [EMAIL].

Warmest regards,

Executive Director

State Service Commission
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SAMPLE GOVERNOR PROCLAMATION

[The state-specific data to fill out this proclamation is available on your National Service State Profile]

WHEREAS, every day in communities across America, AmeriCorps members are making a powerful impact

on the most critical issues facing our nation; and

WHEREAS, on September 12, 2014, the nation will mark the 20th anniversary of AmeriCorps with a
simultaneous, nationwide swearing-in of a new class of AmeriCorps members and recognition events saluting

AmeriCorps members and alums for their powerful impact; and

WHEREAS, since 1994, more than more than [NUMBER] of [STATE NAME] residents have served more than
[NUMBER OF HOURS SERVED] million hours and have qualified for Segal AmeriCorps Education Awards
totaling more than [DOLLAR AMOUNT OF EDUCATION AWARDS]; and

WHEREAS, AmeriCorps members address the most pressing challenges facing our nation, from educating
students for jobs of the 21st century and supporting veterans and military families to providing health services

and helping communities recover from natural disasters; and

WHEREAS, national service expands economic opportunity by creating more sustainable, resilient

communities and providing experience, career skills, and college scholarships for those who serve; and

WHEREAS, more than [NUMBER OF MEMBERS] AmeriCorps members of all ages and backgrounds serve in
[STATE NAME], providing vital support to our people and improving the quality of life in our state; and

WHEREAS AmeriCorps members serve in more than [NUMBER OF SERVICE LOCATIONS] in [STATE],
bolstering the civic, neighborhood, and faith-based organizations that are so vital to our economic and social

well-being; and

WHEREAS, AmeriCorps members demonstrate commitment, dedication, and patriotism by making an
intensive commitment to service, and after their terms of service remain engaged in our communities as

volunteers, public servants, and civic leaders in disproportionately high levels;

THEREFORE, BE IT RESOLVED that I, [GOVERNOR NAME], Governor of [STATE], do hereby proclaim
September 12, 2014, as AmeriCorps Day, and encourage residents to recognize the positive impact of

AmeriCorps in our state; thank those who serve; and to find ways to give back to their communities.
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20 YEARS

SAMPLE EVENT PROGRAM

AmeriCorps 20th Anniversary Swearing-In Ceremony
September 12, 2014
Sample Program

Pre-Program (Video or slideshow of AmeriCorps members in action)
Presentation of the Colors
National Anthem (Member, AmeriChoir, university or church choir, or professional singer)

Remarks of AmeriCorps member/alum
e Story
e Introduction of emcee

Remarks by Emcee (Emcee can be local TV anchor or prominent leader)
e Welcome, audience recognitions, person remarks
e Introduction of AmeriCorps member/alum

Remarks of Mayor
e  Why AmeriCorps is so important to city

Remarks of State Commission ED or Chair
e Facts on accomplishments, thanking partners

Remarks of AmeriCorps member
e Story
e Introduction of U.S. Senator or House Member

Remarks of U.S. Senator or House Member
e Thanking members for their service

Remarks of AmeriCorps member
e Story
e Introduction of Governor

Remarks of Governor
e Remarks
e Swearing-In (Align this with national time if possible)

Nationwide AmeriCorps Pledge Ceremony on September 12
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SAMPLE MEDIA ADVISORY

-~ 20 YEARS

For Immediate Release Contact Name

September XX, 2014 Phone and Email

[STATE] Joins Nationwide Celebration of AmeriCorps’ 20th

Anniversary

Statewide Event Will Kick Off New AmeriCorps Class

[CITY, STATE]- On September 12, a new class of [STATE] AmeriCorps members will pledge to “get things
done for America” as part of a nationwide ceremony to mark AmeriCorps’ 20th anniversary.

[ELECTED OFFICIAL/VIP] will lead the AmeriCorps pledge ceremony, kicking off a year of service for more

than [NUMBER OF INCOMING MEMBERS] in [STATE]. The celebration will recognize AmeriCorps
members and alums for their positive impact in [STATE] over the past twenty years.

President Obama will lead the nationwide ceremony, giving remarks to AmeriCorps members at the White
House. Pledge ceremonies will be taking place simultaneously from coast to coast, launching a new service

year for 75,000 AmeriCorps members.
WHAT:
WHO:
WHERE:
WHEN:

AmeriCorps members provide intensive, results-driven service to meet education, environmental, health,

economic, and other pressing needs in communities across [STATE].

Nationwide AmeriCorps Pledge Ceremony on September 12
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Since 1994, more than [MEMBER NUMBER FROM SPREADHSEET] [STATE] residents have served more than
[NUMBER OF HOURS] and have qualified education scholarships totaling more than [SEGAL AMERICORPS
EDUCATION AWARD DOLLAR AMOUNT].

ADD STATE COMMISSION BOILERPLATE AND WEBSITE LINK

AmeriCorps is administered by the Corporation for National and Community Service, a federal agency that
engages more than five million Americans in service through AmeriCorps, Senior Corps, the Social Innovation
Fund, and the Volunteer Generation Fund, and leads the President's national call to service initiative, United

We Serve. For more information, visit NationalService.gov.
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SAMPLE PRESS RELEASE

-~ 20 YEARS

For Immediate Release Contact Name
September XX, 2014 Phone and Email

[STATE] Swears in New Class of AmeriCorps Members as Part of

Nationwide AmeriCorps 20th Anniversary

Pledge Ceremony Kicks Off New AmeriCorps Class

[CITY, STATE]- Today a new class of [STATE] AmeriCorps members will pledge to “get things done for

America” as part of a nationwide ceremony to mark AmeriCorps 20th anniversary.

[ELECTED OFFICIAL/VIP] will lead the AmeriCorps pledge ceremony, taking place at [TIME AND PLACE].
The event kicks off a year of national service for more than [NUMBER OF INCOMING MEMBERS]
AmeriCorps members in [STATE].

The ceremony is part of a nationwide, simultaneous swearing-in of AmeriCorps members taking place in
every state on the same day. President Obama will lead the nationwide ceremony and give remarks to
AmeriCorps members at the White House. At 11:30 am EST, AmeriCorps members from coast to coast will

take the AmeriCorps pledge, launching a new service year for 75,000 AmeriCorps members.

[INCLUDE ANNOUNCEMENTS SUCH AS GOVERNOR INITIATIVE, PUBLIC-PRIVATE PARTNERSHIP,
FORMULA GRANTS, PROCLAMATION, ETC.]

“Every day, in communities across [STATE], AmeriCorps members are getting things done to make our state
stronger and better,” said [STATE LEADER]. “We are proud of the extraordinary accomplishments of
[STATE]'s AmeriCorps members over the past 20 years, and are excited to welcome a new class as they

embark on a year of service.”

“AmeriCorps members make a powerful impact on the toughest challenges facing our nation,” said Wendy

Spencer, CEO of the Corporation for National Service, the federal agency that administers AmeriCorps.
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“Building on [STATE]'s strong tradition of neighbor helping neighbor, AmeriCorps members have improved
countless lives across [STATE] over the past 20 years. AmeriCorps has become an indispensable solution for

America’s communities.”

Since 1994, more than [MEMBER NUMBER FROM SPREADHSEET] [STATE] residents have served in
AmeriCorps, providing more than [NUMBER OF HOURS] hours of service. They have earned education
scholarships totaling more than [SEGAL AMERICORPS EDUCATION AWARD DOLLAR AMOUNT] to help
pay for college or pay back student loans.

[HIGHLIGHT AMERICORPS IMPACT EXAMPLE OR PRIORITY COMMISSION INITIATVE OR STATE
IMPACT STATISTICS]

Today’s AmeriCorps ceremony is being organized by [STATE COMMISSION], the Governor-appointed state
service commission that oversees [STATE]'s AmeriCorps and promotes volunteering across the state. The
event will highlight the commitment and impact of AmeriCorps members and alums over the past 20 years,
and showcase how AmeriCorps has grown through innovative public-private partnerships that meet critical
community needs and expand opportunity for those who serve.

President Obama’s participation in the nationwide ceremony underscores the long history of bipartisan
presidential support for AmeriCorps, from President George H.W. Bush signing the first national service
legislation in 1990, to President Clinton creating AmeriCorps in 1993, to President George W. Bush increasing
AmeriCorps by 50 percent after the September 11th attacks.

[INCLUDE AS APPROPRIATE: As part of their service commitment, [STATE] AmeriCorps members yesterday
participated in community service projects to honor the victims and survivors of the September 11th terrorist attacks.
Their project was part of the September 11th National Day of Service and Remembrance, designated by Congress as a
forward-looking tribute to honor the sacrifice of those lost and pay tribute to those who rose up in service. AmeriCorps
members [DESCRIBE 9/11 SERVICE ACTIVITY].

AmeriCorps members serve at more than 25,000 locations from coast to coast, strengthening education,
providing disaster services, fostering economic opportunity, assisting veterans and military families,
preserving the environment, and expanding health services. While they serve others, AmeriCorps members
expand opportunity for themselves - gaining skills, experience, and education support to help jumpstart their
careers. Since 1994, AmeriCorps members have earned more than $2.7 billion in education awards to help pay

for college or repay their student loans.

ADD STATE COMMISSION BOILERPLATE AND WEBSITE LINK
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AmeriCorps is administered by the Corporation for National and Community Service, a federal agency that
engages more than five million Americans in service through AmeriCorps, Senior Corps, the Social Innovation
Fund, and the Volunteer Generation Fund, and leads the President's national call to service initiative, United

We Serve. For more information, visit NationalService.gov.

#it
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PHOTO GUIDANCE

We want to highlight what you do leading up to the 20th anniversary celebration in September of 2014!

We are asking members and programs to send in your best picture(s) highlighting the great work you are
doing in communities throughout the country. Capture a moment, face or place that defines AmeriCorps. We
are also looking for photos of how you celebrated the AmeriCorps 20th anniversary. Here is what to do:

1. Take pictures of AmeriCorps member(s) in action or commemorating the anniversary. Make sure the
AmeriCorps logo and branding are prominent!

2. Upload the best image at WeTransfer.com and send it to americorps20@cns.gov.
a. Include ‘EVENT PIC - [State]” in the subject line.
b. Provide a detailed caption along with names of people in photo.
c. Follow naming convention for image file name: “AmeriCorps20-State.jpg”

3. That's it! Your photo may be used on national service websites, social media and throughout the year in
our publications.

Specifications:

¢ Send high-resolution images (at least 1000px or 150dpi)
¢ Images should be JPG, PNG, or GIF format
¢ Include AmeriCorps branding in shots

¢ Use free service WeTransfer.com to upload and send images to americorps20@cns.gov
¢ Include ‘EVENT PIC - [State]” in email subject line
¢ Follow naming convention for image file name: “AmeriCorps20-State.jpg”

¢ Examples at photos.nationalservice.gov
¢ Technical questions? Contact americorps20@cns.gov
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SEGAL AMERICORPS
TOTAL AMERICORPS EDUCATION AWARDS

STATE MEMBERS TOTAL HOURS SERVED EARNED

AK 3,936 4,964,885 $10,192,320
AL 6,461 10,051,601 $19,325,229
AR 8,143 13,208,370 $25,578,679
AS 249 391,932 $913,961
AZ 17,260 17,666,972 $42,293,308
CA 116,623 142,464,957 $331,763,411
co 29,609 25,739,568 $62,832,316
CcT 12,183 16,308,144 $37,958,642
DC 5,194 7,600,363 $16,860,832
DE 2,353 3,283,402 $7,661,537
FL 27,094 37,590,805 $79,265,176
GA 16,809 23,149,150 $49,025,047
GU 1,180 1,471,525 $3,523,128
HI 5,478 5,647,308 $12,886,894
IA 9,005 11,750,504 $28,114,784
ID 5,059 7,453,690 $15,299,115
IL 33,752 47,094,645 $108,005,655
IN 13,979 17,943,314 $41,484,512
KS 7,146 8,955,242 $19,822,545
KY 9,415 14,292,258 $32,516,396
LA 12,945 15,368,412 $31,801,635
MA 28,135 38,586,511 $90,083,284
MD 21,870 28,869,841 $65,165,676
ME 5,622 7,895,491 $17,930,525
Ml 26,236 37,190,251 $82,926,023
MN 23,557 36,400,805 $87,086,161
MO 12,571 17,512,549 $38,251,387
MP 249 114,142 $278,997
MS 14,119 29,036,986 $53,116,731
MT 8,721 8,198,124 $19,236,062
NC 17,502 23,914,568 $52,677,836
ND 1,651 1,815,554 $4,023,409
NE 5,481 8,682,346 $19,830,008
NH 5,130 7,489,313 $17,574,301
NJ 20,625 27,816,792 $64,123,231
NM 9,020 10,072,460 $21,058,609
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NV 4,062 5,161,863 $10,937,230

NY 73,488 115,121,448 $260,769,955

OH 29,284 46,212,769 $90,895,188

OK 10,648 11,900,589 $23,784,423

OR 16,335 20,398,890 $47,202,987

PA 41,946 56,399,937 $129,371,117

PR 5,356 11,060,197 $15,702,556

RI 6,235 8,950,303 $20,269,283

SC 9,068 10,973,013 $21,602,799

SD 1,991 2,345,856 $5,598,017

TN 10,798 20,835,593 $33,707,026

TX 46,265 61,114,400 $129,885,900

uT 14,041 12,991,069 $29,590,895

VA 14,585 22,494,276 $46,216,653

VI 477 901,765 $1,881,451

VT 4,596 6,736,818 $15,269,602

WA 34,444 50,868,878 $118,265,517

WI 21,942 32,318,180 $78,026,117

WAV 11,335 16,665,713 $25,740,672

WY 2,449 2,635,104 $5,687,109

NOTE: AmeriCorps members, hours served, and Segal AmeriCorps Education Awards earned are broken
down by the permanent address of the AmeriCorps member as provided to the CNCS National Service Trust.
Therefore the statistics do not show where the AmeriCorps served, rather, they show the original state of
residence of the AmeriCorps member.
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