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Tonya Hudson & Jason Pawlowski lllinois Main Street Conference
Downtown Neighborhood Association of Elgin October 25-27, 2011
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“Conversations among the members of
your marketplace happen whether you
like it or not. Good marketing encourages
the right sort of conversations.”

- Seth Godin, Seth’s Blog
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A Day in the Life
of Social Media
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1. Look, listen & sign up.

2. Define organizational goals and key messages.
3. Determine resources.

4. Decide which tools are best for you.

5. Create an action plan.



Laws of Attraction

v~ 1. Listen.

S

i <

2. Add value.
3. Be real.

4. Be respectful.

5. Engage.



ROI: Engagement

Quantitative & Qualitative

 Members (S)

* Sponsors (S)

* Volunteers

* Businesses

* Residents

* Event attendees (S)
* City officials (S)
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1. Market the district and
members in cost effective ways.

2. Promote measurable activity on the web and
on the streets.

3. Encourage stakeholder engagement.



Resources

1. Technology Resources
— Computers, internet

— Smartphones, iPads, etc.

2. Human Resources
— Main Street Director

— Support Staff

— Volunteers

3. Partnerships***
— Members/businesses

— Organizational partners
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4. Marketing Resources

— Posters, Flyers, Mailers

— Advertising

5. Media Resources

— Online, print, radio, TV
— Hyperlocal (Patch)



Social Media Tools
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facebook

downtown
neighborhood
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Hidden Posts
] Info
&4 Friend Activity (1+4)
W Welcome
& Twitter
B voutube
[3i] Events
([3) Photos
G= Discussions

MORE~

Q

Downtown Neighborhood Association of Elgin IL

Organization - Elgin, Ilinois -+ ¢« Edit Info

wall Downtown Neighborhood Ass... * Everyone (Top Posts)

Share: |-) Status [@] Photo ¢]] Link '"$¥ Video =- Question

Write something...

1NN Downtown Neighborhood Association of Elgin IL

MBS This is DNN! Top 10 Halloween Headlines: Elgin's Halloween Howl, Nightmare on

Chicago Street, Psychosis Haunted House, Turner's Haunted Hall, HalloQueen at

"™ Club 13, Pumpkin Carving at Elgin Public House, NENA Monster Mash Bash at
Douglas Street Sports Bar & Grill, Medusa's - Level 2 - 21+ Classic Halloween,
Fright Fest at Gasthaus of Elgin/ "The Gast", Martini Room Halloween & more!

Downtown Neighborhood News | Special Halloween
Edition

archive.constantcontact.com

Downtown Elgin is THE place to be this Halloween Weekend!
This edition of the Downtown Neighborhood News Top 10

ontains a list of all the frightful fun in store for you induding
gin's Halloween Howl presented by the DNA and Nightmare
on Chicago Street presented by the Cit

Iy C'+ Elcr1



twitter b 4 Searc | Profile

DNA

@downtownelgin Eigin, IL

A Main Street organization dedicated to revitalizing
downtown Elgin. Blog posts, events and breaking news.
http://www.downtownelgin org

M

Edit your profile —

Tweets Favorites Following Followers Lists~

B S NENAofElgin NENA of Elgin €3 by downtowneigin
VA 10728 NENA Monster Mash Bash - Join us! - eepurl. com/gDTwz

1S hours ago

downtownelgin C1i4 7 o 3 _
m @BMainStreet If you plan to tweet at the IL Main St Conference we II .EBN ‘ = : m

be using hashtag #ILMainSt

15 hours ageo

| downtownelgin /-
Fm @DntnSpfldiL @NatiMainStreet @BMainSt @donnaannharris If you
plan to tweet at the IL Main St Conference we'll be using hashtag

#ILMainSt

1S hours ago

Pl downtownelgin D1is



Liﬂkedm° Account Type: Basio

v Tonya Lucchett-Hudson  Ad

Home Profie Contacts Groups Jobs Inbox [l] Companies News More Groups v  Search

downto¥’h  Downtown Neighborhood Association of Eigin (DNA)

“n"“ ’ Discussions  Members Promotions Jobs Search Manage More..

=2l Groups in the Linkedin app for iPhone and Android.
Siart 3 discussion or share something with the grou . Latest Updates
Max S 200 char. ?

pchmts o y Corinne Dirks has joined th

# Attach a link Fl - Share

YW Acti"‘ lty
Choose Your View *
Latest Discussions

Show all RSS discussions ~

Follow our updates from the IL Main Street Annual Conference over the next

few days @downtowneigin on Facebook or Twitter #iLMainSt
Thanks to our Main Street friends in Galesburg for hosting!

Main Street Conference, Historic Preservation Commission

meetings in... galesburg.com

<p> Representatives from cities across the state will be in Galesburg this

week <br /> The 2011 llincis Main Street Conference will be here Wednesday
and Thursday, starting with an “ice breaker” reception Tuesday night. That...

0d 1 second age

D Lke §°Comment TYunfollow More ¥ Ses more »

RSVP now for the DNA Roaring '20s Awards Gala at the Grand Victoria
Casino on 11/17. Cocktails at 6PM, Dinner & Awards at 7PM. Tickets. ..

? e #f|  Presenting SpoONSOrsS events.r20.constantcontact.com
ANARDS GNLAS  Join the Downtown Neighborhood Association as we celebrate 1920's Elgin
along with those who are working to make downtown a swell place to live,

Jason

14 |

Send message - 9 days 390

Jason Pawlowski started ¢
discussion: RSVP now for th
Roaring "20s Awards Gala at
Victoria Casino on 11/17. Co
EPM, Dinner & Awards at 7P!
$65 each (855 for DNA memt
RSVP by 11/4 to 847-488-14!

Like « ASd comment « 7 days
Jason Pawlowski started
discussion: RSVP for DNA's |
Lunch of 2011 on Monday, O
Elgin Public House, 219 E. Ch
from 11:454M-1PM with gues
Dr. Jose Torres, Superintend
RSVP at 847.483.1458,

Like + ASd commaent + 7 days &

See
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Kirkpatrick, Jones, & Herzog Insurance Agency <5 Like 1:57




Monday, October 24, 2011

Halloween Day-Night Double Header in Downtown

Elgin

Elgin's Hallouseen @ ALexan
Housl &

PRI Y R sy

Hratrw Svystrw
Saturday, October 27
T0AN-4PM
Trick cr Treating 12-4PH

KEN STEPPS

Downtown Elgin is THE place to be this Halloween Weekend!

On Saturday, October 29 from 10AM-4PM, the DNA once

) STATE FARM’

Twitter Updates

Follow our updates from the IL Main
Street Annual Conference over the next
few days downtownelgin on Facebook
or...: http:/ /t.co/awXs7xrB 3 minutes

ago

follow us on Twitter

Facebook Share

6
shares

Share n

Links

Downtown Elgin
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Downtown Elgin Top 10

1] Elgin’'s Halloween Howl

21 Nightmare on Chicaqo
Street

3] Psychosis Haunted House

4] Elgin Turner's Haunted
Hall

5] Hallo Queen

6] EPH Pumpkin Carving

7] Monster Mash Bash

8] Medusa Halloween 2011

9] Fright Fest
10] Halloween Party at

Martini Room

N

#1: Elgin's Halloween Howl

Downtown Elgin is THE place to be
this Halloween Weekend!

On Saturday, October 29 from
10AM-4PM, the DNA once again
presents Elgin's Halloween Howl -
Presented by Alexian Brothers
Health System & Ken Stepps State
Farm - a family-friendly afternoon of
frightfully fun festivities in downtown Elgin.

Schedule of Events:

10AM-1PM - Sherman Health's Halloween Family Fun Fair
at The Centre of Elgin, 100 Symphony Way, featuring family-
friendly activities and a kids costume contest

Noon-4PM - Trick or Treating at downtown Elgin businesses



¢ TribLocal home Signin Create an account

From the community

OOD AND DRINK , Post a story

Mayor Kaptain to Speak at

September DNA Out to
Lunch

By Jason Pawlowski
$ap. 4at2dpm

Sign up to receive newsletters.

SECTIONS

Home, Calendar, News, Elections, Schools,
Government, Crime , Sports, Special sections,
Player of the Month, More sections »

ALEO ON TRIELOCAL ELOW
» Zombies take over Elgin

» Many Illinois community college see
enrollmentdrop

» Quinn removes critic and names new
members to Illinois tollway board

» Budget cuts hit suburban Chicago libraries

» Sex has decreased among 15- to 19-vear-olds
—or mavbe not

» Drop in property value leaves Elgin with
SioM budget hole

Stay Connected

daily, weekl
newsletters and text
alerts from TribLocal

REGISTER NOW

{TRIB

A Mosty

Fall fon
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Objective

Engage our stakeholders in a simple, fun, month-long,
viral social media promotion to broaden our reach to a
larger segment of the City of Elgin and surrounding area
by marketing one of our downtown’s strengths:

Our Restaurants and Bars

downtown

neighborhood
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Concept

* Month-long March Madness style bracket tournament

* Pit signature menu items or drink specials from 16
participating downtown restaurants against each other

* Public votes for favorites in each weekly match-up

 Winners advance to Elite Eight, Final Four and
Championship Rounds

* Voters subscribe to our DNN Top 10 weekly e-blast by

providing a valid e-mail address with their votes.
downtown

neighborhood



Setting up the
Bracket

* Each participating
venue identifies
signature menu
item or drink

* Tourney bracket
created through
random draw

Domani Cafe's
Domani Latte

La Quebrada’s
Tamp:quena

Al's Cafe & Creamery’s
Burns Malr

a3 DuPage ct., (847) 742-1180
Spanky's Gyros'

Italian Sausage

51 Clock Tower Plaza, (8117) 742 4826

Douglas St. Sports Pub's
Bacon Cheddar Burger

231 Dougla: , (847) 695-5659

La Puesta Del Sol's
La Puesla Margarua

165 E. Nnghiand Ave., (847) 468-1416

Elgin Public House's
Pulled Pork

219 E Chlcago st., (847;458 8810

Ravenheart Coffee's
Mediterranean Club

Buckingham's Steakhouse's
Grand Tomahawk

Gasthaus Zur Linde’s
Das Boot
RS (R N L O

15 N. Grove Ave., (847) 695-8828

Bangkok House & Shanghali
Restaurant's Pa-Naeng

Red Bar Winery's
Spicy Butter Poached
Shrimp

ST ST S R T R

74 S. Grove Ave., (847) 695-1659
Martini Room S
161 E Chncago St., 1347) 741 0349

Toom Toom Thai's
Tha: Style Ch:cken ngs
23S. Grove Ave,, 1847) 531 8755 y
PRIME BurgerHouse's
Drunken BuH Burger

GVC ’SON GroveAve (347) 531 PRIME
Villa Verone's
Asparag:

3 13 Dcuzlas Ave (847) 74
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Implementation

Pre-Promotion

* Created a purposely vague
“Teaser Trailer” video to
generate buzz

* Published to YouTube;
cross-promoted on
Facebook, Twitter, blog,
website and DNN Top 10
weekly e-blast

downtown

<H)>t (u
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Created Posters & Cards

e Each venue issued a custom
poster with their name

* Each venue issued business card-
sized promotional cards to give
customers with checks to
encourage additional voting and
self-promotion

Domani Cafe’s

{ Domani Latte

S UNESS SRS S ol
109 E. Highland Ave., (847) 695-8851

La Quebrada's

Al's Cafe & Creamery's
Burns Malt

Douglas St. Sports Pub's

y Bacon Cheddar B

1Lg

La Puesta Del Sol's
La Puesta Margarita

SRS
165 E. Highland 416

Elgin Public House's
Pulled Pork

YOU CHOOSE
WINNERS!

Rounb oF 16
March 4-14

RounD oF 8
March 16-21

ROUND OF 4

Buckingham's Steakhouse'’s
Grand Tomahawk

Bangkok House & Shanghai
Restaurant’s Pa-Naeng

Red Bar Winery's
Spicy Butter Poached A
Shrimp

Grove Ave., (847) 695-1659

Martini Room's
Applel ini

» Toom Toom Thai'’s
§ Thai Style Chicken Wings

1-8755

PRIME BurgerHouse's
Drunken Bull Burger

March 23-28

CHAMPIONSHIP
March 30-April 4

219 E. Chicago St., (847) 468-8810 Grove Ave., (847) 531-PRIME

Villa Verone's |
Asparagi

Ravenheart Coffee’'s
Mediterranean Club

downtown

Vote for your favorites from . i
neighborhood

March 4 thru April 4 at:
DowntownElgin.com [lIl5q 772N

Also check out the Downtown Madness
o Pick ‘Em Bracket Challenge for your shot at

(/ h)g% $100 in Downtown Elgin Gift Certifcates
’ MEDIA

To download your bracket today, go to:
]

DailyHerald.com/Community/Elgin

Entries must be received by March 14

PJL 5,31




Local Media Partnerships

NEWSPAPER

* In-kind sponsorship with local paper

- (3) FREE % page print ads
- Online links to voting forms

* Newspaper sold ad space within
ads to participating venues:

RADIO

* Local radio show gave weekly air-
time to reveal results and match-ups

The MADMNESS is Here in Downtown Elgin!

hi downtown
wanﬁi MEsE@

TWO WAYS TO PLAY!
Vote for your favorites each week
from March 4 thru April 5 at
DowntownElgin.com
Compete for $100 in Downtown Gift
o Certificates by predicting the winners

at DailyHerald.com/Community/Elgin

ONLINE VOTING SCHEDULE

Round of 16 Round of 8 Round of 4 Championship
Morch &-14 March 16-21 March 23-28 March 30-April 4

Downtown Neighborhood Association
(847) 488-1456 ® Do nElgin.com
e STt

$5 OFF Any Purchase of $25 or more
or $8 OFF Two or More
Sunday Brunch Buffet
Every day, 10:30am
$ -10

downtown

n (I\

Vote for your favorites from
March 4 thru April 4 at:

DowntownElgin.com #4771

Also check out the Downtown Madness

e Pick ‘Em Bracket Challenge for your shot at
/ $100 in Downtown Elgin Gift Certifcates
&Y o To download your bracket today, go to:

-
Pics 45‘# DailyHerald.com/Community/Elgin

Entries must be received by March 14

pPOUGLAS STREE}
SPORTS BAR
AND GRILL

231 Douglas
Downtown Elgin at Kimball
847-695-5659

douglasstreetsportsbar.com

JESS PICK ‘EM CHALLENGE

Downtown Neighborhood Association
(847) 488-1456 ® DowntownElgin.com

wwwwwwwww
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Downtown Madness
Selection Show

Implementation

Produced a short video
mimicking March Madness
Selection Show on CBS & ESPN

Published to YouTube;
cross-promoted on
Facebook, Twitter, blog,
website, Top 10 e-blast and downtown
embedded in online voting form Ighbarnooa




L i n—rmﬂ']ﬁh

owntown! I

Online Voting

* On-line voting form via
Constant Contact’s survey
tools sent to DNN Top 10 List

* Promoted voting link in
weekly via social media

* Collected, validated and
exported voting info on daily
basis

* Tabulated results and updated
voting form for next round
and repeated process

* To participate in Downtown Madness, please enter the following information as

indicated below.

' REQUIRED (By perticipating in Dowrtown Madness, you will be subscrbed to receive our FREE weekly Dowrtown
Nesghborhood News Top 10 e-blast. If you are already an existing DNN subscriber, please enter youw name and e-mail
anyway for entry vabdation purposes.)

First Name
Last Name

Email Address

emailaddressi@orz.com

* CHOOSE ONE:

Domani Cafe Domani Latte
Doenari Cate

108 E. Highland Avenue

(847) 695-8851

vs.

La Quebrada Tampiguena
La Guebrada

50 N. Spring Strest

(847) 622.7970

(") Domani Cafe Domani Latte

> La Quebrada Tampiguena

* CHOOSE ONE:

Al's Cafe & Creamery Burns Malt
Al's Cale 8 Creamery

43 DuPage Court

(847) 742-1180

vs.

Spanky's Gyros [talian Sausage
Spanky's Gyros

51 Clock Tower Plaza

(847) 742.4826

") Domani Cafe Domani Latte

> La Quebrada Tampiguena
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Scoring Updates via Blog

* Daily “scoring” updates
via Downtown Madness
Score Central on blog

* Linked updates to
social media

Downtown Madness Score Central - March 12

n '—I—J"_"‘—"UT’\
downtown

Welcome back to Downtown Madness Score Central. It's
getting down to crunch time in the late stages of the Opening
Round of Downtown Madness! Let's update you now on the
scoring in each of the match-ups in the Round of 16 (as of 58M
on Saturday, March 12):

Domani Cafe's Domani Latte |eads
La Quebrada's 7Tampiquena by 73

Al's Cafe's Burns Malt leads
Spanky's Gyros Htalian Sausage by 109

La Puesta Del Sol's Margarita leads
Douglas Street Sports Pub's Bacon Cheddar Burger by 15

Elgin Public House's Pulled Pork |leads
Ravenheart Coffee’'s Mediterranean Club by 97

Buckingham's Steakhouse's Grand Tomahawk |leads
Gasthaus Zur Linde's Das Boot by 38

Bangkok House & Shanghai Restaurant's Pa-Naeng |eads
Red Bar Winery's Spicy Butlier Poached Shrimp by 13

tew days downtownelain on Facebook
or.... http: / ft.cofawXs7xrB about 2 hours
ago

follow us on Twitter

Facebook Share

0

Share [

Links

Downtown Elgin

Find Us On Facebook
Twitter

Downtown Top 10 List
Illinois Main Street
National Main Street
City of Elgin

Search This Blog

powered by Google

Sign up for our
Top 10 Email

E¥ SafeSubscribes!

% View our Top 10

PAST ISSUES

Video Bar

R

powvered by Ynum

Upcoming Events
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Execution

Building Buzz for Final

* Video profiling two
finalists to build buzz
and bring promotion
to a strong,
exciting conclusion

downtown

<H)>t (&A
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2011
% ELGIN PUBLIC 1IOUSE &
PULLED PORK

 Held trophy ceremony for
champion Elgin Public House

e Awarded $100 in downtown
gift certificates to resident
for correctly picking winners
of every round’s match-up

* Trophy will become a
“Traveling Trophy” to be
awarded to next

Downtown Madness Champ downtown

neighborhood

Gabo Bl

\.

23

&
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* One-week “spin-off” promotion:
“Crosstown Classic” pitting
downtown madness champ against
Elgin restaurant outside downtown

* Votes collected on Facebook page

* |n order to vote, voters needed to
first “Like” our page first

* Week-long promotion garnered our
an additional 150 “Likes”

Post Event

P &=
UBLIC HOUSE
P 2 X

fafc’
Presented By VAN GALDERG: %

downtown
neighborhood
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Downtown Madness 2012

To increase our reach,
exploring pitting 8 downtown
venues against 8 outside
downtown:

“Downtown vs. Crosstown”

Encourage venues to do more
March Madness activities and
events throughout promotion

Al's Cafe & B
Creamery g
B

La Puesta
Del Sol

Margarita

Elgin Public k
House §

Post Event

SECOND
RouUND

March 16-21

Buckingham's

Steakhouse 3
Grand Tomahawk &

= Bangkok
% House and
§ Shanghal
§ Restaurant

downtown
neighborhood
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— Key Message: ot
We have unique restaurants!

— Goals: Increase awareness of existing restaurants;
Use existing Facebook fans/restaurant patrons to
help find new fans/patrons

— Implementation: Week-long promotion to
encourage loyal Facebook users and restaurant
patrons to write reviews on Yelp



Social Media Strategy Example: 1-week Restaurant Review Promotion

Key Message(s): Post a review of your visit and win a $5 downtown gift certificate
Goal(s): 100 new FB likes; 25 Yelp reviews
Market promotion tagging different restaurant pages once a day;
Facebook:
encourage restaurants to do same
: Cross promote FB campaign with event specific hashtags
Twitter: :
(#DTelginrestaurants)
Linked In: Encourage major employers and service businesses to promote event
Blog: Cross promote with links to our FB page & restaurant pages
YouTube: Video interviews of key reviewers, post links to FB, etc.
E-Blast: Cross promote with links to FB page & restaurant pages
Website: Cross promote with links to FB page & restaurant pages
ROI: FB likes, Yelp rankings, new business for restaurants; increased
' membership value




