PREPARING THE STATEMENT OF WORK

The Statement of Work is very important as it forms the basic framework for the resulting
contract. The needs assessment discussed in Chapter 2 is the foundation for the Statement of
Work. The Statement of Work is a detailed description of what is required of the contractor to
satisfactorily perform the work. The success or failure of a contract can usually be linked to the
adequacy of the planning, analysis and thoroughness of the statement of work. Time spent
planning, analyzing, and drafting the statement of work will result in saving time, resources,
money and will improve the quality of the goods or services provided. It is very important that
the statement of work:

Secure the best economic advantage utilizing best value;

e Be clearly defined;

¢ Be contractually sound;

¢ Be unbiased and non-prejudiced toward respondents;

e Encourage innovative solutions to the requirements described, if appropriate; and

¢ Allow for free and open competition to the maximum extent reasonably possible.



