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Non-collusion form

ATTACHMENT C
CERTIFICATE OF NON-COLLUSION

The undersigned ceriifies under penalties of perjury that this bid or proposal has been
made and submitted in good faith and without collusion or fraud with any other person.
As used in this certification, the word “person” shall mean any natural person, business,
partnership, corporation, union, committes, club, or other organization, entity, or group
of individuals.

{Signature of individual submitting bid or propesal)

Kevin Flynn, CEO, Springboard Education in America

(Name of business) -
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Tax compliance certificate

ATTACHMENT B
MASSACHUSETTS TAX COMPLIANCE STATEMENT

T TOWN OF WESTFORD
Town Hall
35 Main Street
Westford, MA 01886

rrom:  SPringboard Education Foundation e p,s  90-0353566

I certify undor the penalty of perjury that the above named organization of person, to the best of
my knowledge, has filed all State tax returns and paid all State taxes required under las,

SIGNED THIS DATE; _March 15, 2010 gy

Name: Kevin Flynn
CEO

Title:

#*Noto: Your Tederal Identification mumber will be furnished to the Commonwealth of
Massachusetts - Department of Revenue fo determine whether alb tax filing and tax
payment obligations have been mel. Under Mass. G.L.C. 62C s,. 49A, providers of goods
or services who fail to correct a tax filing or tax payment delinguency will not have a
Contract or other agreements issued, renewed or extended.
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FULL DESCRIPTION OF PROPOSED USE

The Springboard Education Foundation, a private 501c3 organization incorporated in
the state of Delaware and registered in the state of Massachusetts, operating in
cooperation with Springboard Education in America, is the country’s fastest-growing
early childhood education, afterschool and academic enrichment organization. Since
1987, Springboard provides proprietary, innovative and fun curriculum for children aged
infant through age 5 to create the best opportunity for this age groups development.
Springboard Education and curriculum for all ages is headed by Dr. Brett Prilik (PhD,
Education) and Dr. Anay Abraham De Naranjo (PhD,Education).

With more than 30 locations in Massachusetts, Maryland, Colorado, California, Texas,
and Oregon, Springboard’s various programs are popular with families and are among
the most affordable in the U.S.

The first combination Springboard early childhood education and afterschool sites in
America was established in the Town of Westford in 2005. Now serving families and
students from around the area, Springboard Westford has been demonstrated to be a
cost-effective and highly-engaging solution to parents’ desire to provide an academic-
focused but fun early childhood education and afterschool experience for their children.

Springboard believes that academic success begins in early childhood. As an innovator
in early childhood education, Springboard has developed a research-based preschool
program, Children’s Learning Centers, that enriches early childhood development for
infants through preschoolers. Since opening in Westford under the direction of current
Springboard Education Foundation board member Marianne Racioppi, the Westford
Children’s Learning Center guides young children through the exciting years of early
learning through an exclusively-developed and evidence-based curriculum called Fun
and Fascination. Each component of the curriculum places a strong emphasis on
developing children’s emotional, social, physical and self-help skills. As children master
these skills, teachers introduce expanded learning opportunities that focus on language,
math, science and technology.

In addition to full-time teaching staffs, Centers provide specialized enrichment programs
for children. Each week, specialists in the field of music, art, exercise, science and early
computer training visit the Centers and provide programs that complement the core-
learning curriculum of Fun and Fascination. Further, the Center’s programs encompass
all areas of development. Examples include Totercize and Karate programs (exercise
and gross motor skills), visual art programs (refinement of fine motor skills) and music,
science and computing for kids (cognitive learning skills).

But Springboard is more than an early childhood education provider. Realizing that
learning is lifelong and that not all children are well-served by typical, childcare-focused
afterschool programs, Springboard offers a true academic program that extends
learning beyond the school day. Based on research by the Harvard Family Research
Project and guidelines for out-of-school-time programming from the National
Association of Elementary School Principals, quality is the watchword of any
Springboard site. Every academic instructor is a state-licensed teacher, and enrichment
instructors are either licensed teachers in the subject area or are professionals in the
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field. In addition to small-group and one-on-one tutoring and enrichment classes,
Springboard programs also offer student clubs and supervised, engaging and student-
directed playtime. Springboard also has a lower afterschool teacher-to-student ratio,
with one highly-qualified teacher for no more than 11 students (state licensing
regulations require only a teacher-to-student ratio of 1 to 13). Further, Springboard
works directly with students’ day schools, and interaction among day-school and
afterschool teachers means parents get more information about student performance
and students get seamless instruction and enrichment to reinforce the concepts being
covered in day school.

The following response to the Town of Westford’s call for proposals for the lease of
town property (RFP#2010-100) to operate academic and enrichment programming for a
wide range of ages will: (1) Outline Springboard’s proposed programs for all ages by
facility; (2) Describe all facility use information required to operate a high-quality and
accountable program; (3) Document Springboard’s experience offering high-quality
programming and the research basis for such programming; and (4) Detail the
relationships Springboard has developed within the Town of Westford that will ensure
an affordable, accessible and multi-faceted program.

Several Springboard families and Westford residents approached Springboard asking
Springboard to bid on this RFP. Springboard believes it can provide an outstanding
early child development program and provide a crucial, low-cost academic after school
program for Westford school children without eliminating unduly any current programs
at the Community Center or other facilities in question. In partnership, Springboard and
The Westford Recreation Department can operate the existing programs and offer
additional programs for the community In cooperation with the Town of Westford
Department of Parks, Recreation and Cemeteries, Springboard’s proposal for the lease
of the three town-owned properties included in the RFP will include:

e A careful review of all early child care development curriculum being used at the
current early childcare sites housed in the facilities, with potential curriculum
development or enhancement by Springboard’s exclusive, research-based curricula
and professional teachers.

e Areduction in tuition costs. Springboard has reviewed current tuition cost at all three
building operations and believes its rates and availability of scholarships and sliding
scale fees would substantially lower tuition cost for a typical family in Westford by
between $100 -$200/month (based on full time) .

e A coordinated schedule with The Westford Recreation Department for use of the
athletic facilities and classrooms at the Community Center to offer additional
community related programs for children and adults, thereby increasing the actual
community programming available at the town-owned facility. As possible, current
programs at the Community Center would continue, but program quality would be
addressed or each program, and new programs will be added as demand and
capacity grow. There are employment opportunities for current program providers to
continue working with Springboard and for new program providers and Westford
residents to earn a living providing community programming.
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Because Springboard needs only two offices of the seven available at the
Community Center, it will make available to the Town of Westford the open office
space at the advisement of the Town manager and Board of Selectmen.
Springboard will improve the program registration system for all families utilizing
education and child care programs, as well as those accessing community
programs, via its proprietary online enrollment/scheduling/payment/parent account
software system. This system provides significant benefit for parents in enrolling,
scheduling, paying and having simple easy access to their accounts anytime and
from any computer, and creates a cost-savings in administrative expenses for
Springboard that can be passed on to families. Springboard will also provide this
software at no cost to any nonprofit Westford community organization that needs a
similar program.

Springboard will provide a limited number of full and partial Springboard after school
scholarships to the children in public schools in Westford who are struggling
academically. Scholarships will be directed based on need and academic risk with
the intent of making sure no child slips between the cracks. Springboard coordinates
this program with the schools’ principals. Springboards program is designed to work
closely with each schools’ teachers providing them assistance with children that
need academic help. Springboard believes it will earn approximately $70,000 per
year after all costs and program/facility improvements are made. Springboard will
place up to 15% of this money into a scholarship fund each year to be awarded to a
Westford Academy graduating senior for further education. Springboard asks the
Town of Westford to manage this scholarship program using criteria of family need
and community service.

Springboard believes that complete transparency is essential during this process of
reviewing the RFP and reaching a decision with respect to the RFP. Town officials
and families are welcome to meet with us to discuss how Springboard and Town
departments would transition and operate in these buildings.

We recommend to the town that a standard or typical landlord/tenant relationship be
formed with respect to leasing the town buildings; and as tenant, Springboard would
coordinate space and programs for other agencies or town departments to use and
lease the buildings from the town. Additionally, as owners of the buildings, the town
would make any necessary improvements to the buildings and Springboard will
maintain the buildings and grounds. This agreement will be of particular importance
with respect to the Frost School, which is currently in dangerous need of fire
mitigation systems and the immediate closure of basement infant/toddler rooms.
These concerns are discussed further in this proposal.

SECTION A: PROPOSED USE

All Springboard programming at the town-owned facilities will compliment the
programming it already offers and will be operated with respect to a partnership
developed among Springboard, the Town of Westford Department of Parks, Recreation
and Cemeteries (referred to as Parks throughout the proposal), and, where possible,
the town’s Council on Aging. In all instances, Springboard will operate the academic
and early childhood development portions of the programs, while Parks will manage
recreational and other enrichment programming. There are opportunities for the Council
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on Aging to involve older adults in programming as volunteers and community
resources at all sites, as well. Springboard and Parks will not attempt to provide adult
day care at any of the three facilities in question; there is already an adult daycare
program offered at a separate site in the Town of Westford and Springboard, Parks and
the Council on Aging do not wish to duplicate services.

Springboard strongly believes that public facilities, especially the historic Community
Center building, should be accessible to the public wherever and whenever possible
and feasible. In all instances, Springboard and its partners will seek to eliminate any
duplication of services while still providing the highest-quality programming. The
partnership will co-locate programs and ensure that all Westford residents are served
appropriately, with equal access to the facilities. The partnership will also not eliminate
any existing child care or afterschool programming slots unless community demand
changes. In fact, the partnership anticipates being able to serve even more children in
the coming years as the partnership and program opportunities expand.

In addition, Springboard believes strongly that any lease agreement with a municipality
should include the major provisions of a typical lessor-tenant relationship. Springboard
will propose a lease for the three facilities that includes fair market value rent for space
and utility payments for use. Further, Springboard will carry insurance on the premises
and contents of the buildings and will maintain all facilities in accordance with local
ordinances for town-owned property and historic buildings. Any lease will be negotiated
by mutual agreement between Springboard and the Town of Westford.

Understanding that change in service providers can be stressful for working families and
for the staff employed by the current service provider at the three sites, Springboard will
undertake several transition activities designed to prevent any interruption of services.
First, Springboard will invite all families in the community and employees of the current
service provider to attend a series of Open House events at the Springboard Westford
Children’s Learning Center and at the Springboard Afterschool Westford site, both
located at 508 Groton Road. Families of students served by the current provider, and
employees of that provider will have the chance to meet Springboard staff, including
national executive leadership and local site directors, tour the facility and learn about
the programs offered, and ask and get answers to any questions they may have about
philosophy of programming, costs and more.

Second, Springboard recognizes that children’s success in academic and enrichment
programming is directly affected by the positive relationships they develop with program
staff. Parents, too, depend on their relationships with their children’s educators and
caregivers to reinforce academic and development gains. Maintaining positive
relationships will be of primary importance to Springboard in the event of any transition.
Springboard will give priority hiring preference to qualified staff of the current service
provider, should they want to continue working in the profession as employees of
Springboard. Springboard’s staff are compensated with competitive wages and benefits
and receive extensive and ongoing professional development. All hiring decisions will
be made on a case-by-case basis, with staff qualifications and family needs as the key
decision factors.

65 Main: The Community Center
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As one of the oldest public buildings in the Town of Westford, the facility now known as
the Community Center has a long history of providing a central location for programs
and activities serving a wide range of age groups and populations. In addition to
useable office spaces and classrooms on the first and second floors and in the
basement, the building also has third-story storage space, a gym with stage, wheelchair
lift for the gym and first floor, the Community Center playground and an ample parking
lot.

The facility currently houses a private 501c3’s day care program. The 501c¢3 operates
without paying rent to the Town of Westford and has control over public access to the
town-owned building.

Because the building is so large and includes gym space and wheelchair access that
the other two facilities included in the RFP do not, this facility will be the principle site of
partnership programming among Springboard, Parks and the Council on Aging.
Springboard will continue to operate a full-day early childhood education preschool
program at the facility and will make every attempt to involve parents, current service
provider staff and community members in all transition planning activities.

Hours and days of operation: The Community Center will be open from 7 a.m. to 7 p.m.
Monday through Saturday, with extended evening and weekend hours for community
programming offered by program partners. More detail on hours of programming,
program descriptions and numbers of clients to be served are included in the table on
the following page.

Numbers of students and staff, including student-staff ratios: Springboard will provide
early childhood education for children ages 33 months to five years. Parks will provide
other recreational activities for toddlers through adults, and the Council on Aging will
provide community involvement program opportunities for older adults as appropriate.

All Parks recreational programming will depend on first the current provider staff's
willingness to work with the Town’s Department on maintaining services to enrolled
families.

Springboard anticipates needing approximately 30 days to align programming and to
hire necessary staff to get all programming to full capacity. In the interim, Parks can
provide its existing programs with no gap in services. The programs that need 30 days
to reach full capacity are indicated as “Developing.”

Per current use levels and State of Massachusetts Department of Early Education and
Care 2010 licensing requirements, the table on the following page indicates that
Springboard anticipates the following use (ages shown are in years unless otherwise

* k%

indicated)®,
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Activity Days and Daily average Intended
hours per anticipated staff-
week participants student

ratio

Springboard full-day preschool program for ages 33 | 7 a.m.-6 p.m., | 25t0 35 children | 1t0 8

months to 5 years M-F

Culture

Developing: Egyptian Dig (ages 6-11) TBD 12 11012

Art

Developing: April Vacation Art Workshop (ages 5to | TBD 12 11012

13)

Developing: Art Workshops (ages 5 to 13 broken into | TBD 8 per group 11012

grade-level groups)

Developing: Basic Sketching (ages 8 to 14) TBD 12 11012

Developing: Bloomin’ Art Babies (ages 15 to 33 TBD 9 1to4

months)**

Developing: Clay, Pottery Wheel, Sculpture (ages 5 | TBD 12 (ages 510 13); | 1t0 12

to 13; ages 14 to 18; adults) 12 (ages 14 to (ages 5-18);

18); 8 (adults) 1108
(adults)

Developing: Drawing Monsters Superheroes and TBD 8 1108

Villians Art Workshops (ages 7 to 11)

Developing: Drawing Monsters Superheroes and TBD 8 1108

Villians Art Workshops (ages 12 to 14)

Developing: Inspiration Boards (ages 13 +) TBD 8 1108

Developing: Let's Gogh Green (ages 6 to 12) TBD 8 1108

Developing: Masks Masterpieces (ages 13+) TBD 8 1108

Developing: Medusa Masterpieces (ages 13+) TBD 8 1108

Developing: Mosaic Mermaids (ages 13+) TBD 8 1108

Activity Days and Daily average Intended
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hours per anticipated staff-
week participants student
ratio

Art (continued)
Developing: Silk Hoop Painting (ages 13+) TBD 8 1108
Developing: Yarn Bottles (ages 13+) TBD 8 1108
Cooking and Mealtime Play
Developing: Princess Tea Party (ages 4 to 6) TBD 20 11010
Developing: Teddy Bear Picnic (ages 4 to 6) TBD 20 11010
Developing: Hands-On Cooking (ages 6 to 11) TBD 10 11010
Developing: The Kitchen Kids (ages 4 to 8) TBD 12 1106
Music
Developing: Kindermusik Adventures for Babies TBD 10 11010
(ages 0 to 18 months)**
Developing: Kindermusik Adventures for Toddlers TBD 10 11010
(ages 18 months to 3 years)**
Developing: Kindermusik Our Time (ages 18 months | TBD 10 11010
to 3 years)**
Developing: Kindermusik ABC, Music and Me (ages | TBD 10 11010
3to 4)*
Developing: Kindermusik Playdate (ages 0 to 4 TBD 10 11010
years)**
Developing: Kindermusik Village (ages 0 to 18 TBD 10 11010
months)**
Dance, Fitness and Sports
Developing: Bouncing Babies Mother’'s Group (ages | TBD 10 11010
6 to 12 months)**
Developing: Infant Massage (ages 6 weeks to 10 TBD 10 11010
months)**
Developing: Mom and Baby Yoga (ages 3 to 12 TBD 10 11010
months)**
Developing: Mom and Child Yoga (ages 1 to 5)** TBD 10 11010
Developing: Mommy Rocks (Fitness for Moms and TBD 10 11010
Fun for Kids) (ages 6 weeks to 33 months)**
Developing: Movement and Motion (ages 3-4)** TBD 10 11010
Activity Days and Daily average Intended
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hours per anticipated staff-

week participants student
ratio

Dance, Fitness and Sports (continued)
Developing: Tummy Time (ages 3-4)** TBD 10 11010
Developing: Hannah Montana RockStar (ages 6 t0 9) | TBD 20 11010
Developing: Golf for Girls (ages 5 to 10) TBD 10 11010
Developing: Junior Golf Clinic (ages 7 to 14) TBD 10 11010
Developing: Pony Pals-- Riding (ages 5 and up) TBD 10 11010
Developing: Twirlers (ages 5 to 14) TBD 10 11010
Developing: Beginning Ballet (ages 4 to 5) TBD 8 1104
Developing: Bollywood Dancing for Kids (ages 5-12) | TBD 10 11010
Developing: Combo—Basketball and Soccer (ages 7 | TBD 20 11020
to 12)
Developing: Pinkalicious Dance (ages 3 to 6) TBD 12 1108
D)eveloping: Specialty Dance Workshops (ages 3to | TBD 12 1108
5
Developing: Sports Jam (ages 7 to 12) TBD 20 11010
Developing: Tae Kwon Do (ages 6+) TBD 12 1108
Developing: Gymnastics (Toddlers I, ages 18 to 33 TBD 8 1108
months)**
Developing: Gymnastics (Toddlers Il, ages 2to 4)** | TBD 8 1108
Developing: Gymnastics (Tiny Tumblers, ages 3to 5) | TBD 8 1104
Developing: Gymnastics (Timblebugs, ages 4 to 6) TBD 8 1104
Developing: Gymnastics (KinderGym, ages 510 7) TBD 8 1t08
Developing: Gymnastics (Beginners/Advanced TBD 8 1108
Beginners, ages 6 to 12)
Developing: Gymnastics (Boys Tumbling and TBD 8 1108
Gymnastics, ages 5 to 10)
Developing: Gymnastics Clinics (ages 6+) TBD 8 1108
Developing: Gymnastics Clinics (ages 7+) Will move | TBD 8 1108
from Frost to Community Center
Developing: Gymnastics (Intermediate, ages 7+) TBD 8 1108
Activity Days and Daily average Intended

hours per anticipated staff-

Springboard Foundation proposal to Town of Westford for the Lease of Town-Owned Property RFP #2010-100 12 of 47




week participants student
ratio
Dance, Fitness and Sports (continued)
De)veloping: Gymnastics (Middle School, ages 10to | TBD 8 1108
14
Developing: Gymnastics (Competitive Gymnastics TBD 16 1108
Team, ages 1210 18)
Pre-K/Kindergarten Soccer—Rain Site and Indoor TBD TBD 1108
(ages 4 to 6)
Tiny Tots Soccer—Rain Site and Indoor (ages 3to 5) | TBD TBD 1108
Sports Week for Squirts—Rain Site and Indoor (ages | TBD TBD 1108
3t06)
Boys and Girls Basketball—Rain and Practice Site TBD TBD 1108
(ages 710 12)
Multi-Sports Week—Rain and Practice Site (ages7 | TBD TBD 1108
to 12)
Men’s Volleyball (ages 18+) TBD TBD N/A
Co-Ed Intermediate Volleyball (ages 18+) TBD TBD N/A
Aerobic Exercise (ages 16+) TBD TBD N/A
Tai Chi (ages 16+) TBD TBD N/A
Learning and Enrichment
Developing: Baby Signs (ages 6 to 24 months)** TBD 10 11010
Developing: Kindergarten Skills (ages 4 to 5)** TBD 10 11010
Developing: ABC Mommy and Me! (ages 2 to 4)** TBD 10 11010
Developing: Babysitting Basics (ages 11 to 14) TBD 10 11010
Developing: Robotics (ages 7 to 12) TBD 10 11010
Developing: Family Science Nights (ages 6+)** TBD 20 11020
Developing: Chess Club (ages 5+) TBD 10 11010
Developing: Intro to Digital Photography (ages 8+) TBD 10 11010
Developing: Lego Engineering (ages 8+) TBD 10 11010
Developing: Geology Workshops (ages 6+) TBD 10 11010
Developing: Science Week (ages 6 to 11) TBD 10 11010
Activity Days and Daily average Intended
hours per anticipated staff-
week participants student
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| | | ratio

Learning and Enrichment

Developing: Staying Safe when Home Alone (ages 8 | TBD 10 11010
to 14)

Developing: Storytelling Troupe (ages 6+) TBD 10 11010
CPR/FirstAid—Adult and Pediatric (ages 12+) TBD 10 11010
CPR/FirstAid—Adult and Pediatric (adults) TBD 10 11010
Counselor in Training Out-of-School-Time Program | TBD 4 11010
Teen Leadership Program (ages 14 to 18)

Developing Long-Term: Teen Center (ages 14to 18) | TBD TBD 11010
Older Adult Community Involvement programming: TBD 4 older adults N/A
Partners to involve older adult volunteers in

programming wherever possible

* Note: All schedules are subject to change per need and interest from the community

** Denotes programming at which child’s caregiver must be present; not subject to state
licensing requirements

List of programs and courses to be offered: See the table above for a comprehensive
description of preliminary program possibilities among Springboard’s assumption of
current activities and Parks’ pre-planned recreation activities for the community.

Springboard’s early childhood education preschool program is intended to be a full day,
though families can schedule half days or other combinations of education time. The
preschool learning environment is primarily based on The Creative Curriculum for
Preschool, developed by Teaching Strategies Inc, used in high-quality early education
settings throughout the United States, Canada, and Australia. At the core of The
Creative Curriculum for Preschool are well-planned learning centers that allow for child
choice and self-directed play, small groups, and supportive teaching that prepares
children for academic excellence. The development of language, mathematical
reasoning, and scientific thought is emphasized throughout all the centers. Changes to
the learning environment, activities, and projects reflect emerging interests and
individual goals. Learning centers offer guided experiences that encompass all the skills
and understandings necessary for optimum development and success in school.

Typical planned learning centers include: Language/Library, Technology/Computers,
Construction/Blocks, Science, Dramatic Play, Outdoor Learning, Art/Creative
Expression, Music and Movement, Sensory: Sand and Water, Math/Manipulative.
These learning centers are a curriculum components of the early childhood education
program and are not intended for drop-in use by the community at large.

Throughout the day and within an overall regular structure of arrival times, social times,
play times, learning times, snack and lunch times and nap times, children make self-
directed and guided choices using Family Choice Boards, participate in small groups
and projects, join in circle-times with the whole group, and reflect upon and document
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their learning experiences through student-produced works of art, books and verbal
summarizing. Children are guided to critical learning experiences that form the building
blocks of healthy development. The Preschool Program incorporates culture and
geography lessons, language development, math skills building, age-appropriate
science, environmental projects, art and music and more. The program is designed for
each child to learn all the necessary skills and understandings to succeed in
kindergarten and continue to thrive academically and socially.

Programs offered by Parks may change from time to time as community need and
interest in specific activities increases or wanes. The partnership is excited to include
the academic and early childhood development components from Springboard, the
recreational and physical fithess components offered by Parks and the community
involvement and intergenerational programming opportunities offered by the Council on
Aging. Springboard has developed these relationships and is committed to opening the
Community Center to town departments and other community resources because in
years past, Parks in particular has encountered difficulty in accessing the gym and
classroom space in the public facility to provide recreation activities.

As discussed, current Community Center programs will be continued wherever possible
to maintain continuity and to ensure this public facility remains open to the public: The
501c3 operating at the Community Center currently will be invited to continue providing
its community programs, and the individuals teaching particular courses will be invited
to continue teaching those courses through a partnership agreement in which the bulk
of course registration fees will go to the community program provider. Access to this
space and the potential for additional programming creates a possible revenue stream
for Parks, potentially allowing it to operate at a greater scale community-wide, contribute
to town general funds and avoiding operational debt.

In addition, as in years past, the Community Center will be available for public use by
renting out classroom or other space for activities and events. Rates indicated below
are lower than current rates:

e Westford residents can rent a first floor classroom or the gym for $20 per hour, or a
second-floor classroom for $15 per hour.

e Non-residents can rent a first floor classroom or the gym for $30 per hour, or a
second-floor meeting space for $15 per hour.

e If residents or nonresidents wish to access the building when it is not otherwise
open, there will be a $50 standard surcharge for facility maintenance and security.

All program scheduling and the coordination of classroom and gym space will be
managed through Springboard’s administrative assistant for the early childhood
development full-day program to be located at the Community Center. In this regard,
Springboard will also take on the responsibility of being the on-site manager for the
building and grounds, with support from the organization’s national office and other
Springboard sites in the area.

Tentative instructors and dates for each: See the table on the following page for an
outline of proposed instructors and dates for the previously-described programs:
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Early Childhood Education | Site Director: To be hired from existing | Weekdays
full-day program staff as possible year-round

Educators: To be hired from existing
staff as possible

Culture, Art, Instructors and coaches to be named Weekdays
Cooking/Mealtime Fun, hired from existing staff and vendors of | and Saturdays
Music, programs as possible year-round

Dance/Fitness/Sports,
Learning/Enrichment

Staff and volunteers providing program services by the Springboard partners at Parks
and the Council on Aging will be hired, trained, supervised and scheduled by those
respective agencies.

Age ranges served: As indicated in the table above, most programming is intended for
preschool through middle school students, but there are multiple program options for all
ages, from 0 to 100.

How courses and programming will be aligned with existing programs but will not
conflict with those offered by other service providers and town departments: Because
Springboard seeks to partner directly with Parks and the Council on Aging at the
Community Center site, there will be no duplication of services. All programs placed by
these partners at the site will be considered a part of those agencies’ overall offerings to
the community and will be directly aligned and planned to compliment programs taking
place at other facilities. Participants will be transported by the operators of those other
sites to participate in programs at the Community Center, as appropriate. For example,
students at school-based afterschool programs can access the youth gymnastics
programming at the Community Center through existing Parks afterschool program
transportation services.

Expected vehicular trips daily: Springboard estimates approximately ten individual car
trips to the facility daily for Springboard staff and visitors, with additional vehicle trips
totaling on average 55 per day for families of children in the Early Childhood Education,
Parks and Council in Aging regular site programs. Additional trips by fleet vehicles,
including school and Springboard or Parks program vans, will likely occur twice a day,
six days per week. Special events will incur larger numbers of vehicle trips, but these
will not be daily trips and will seek parking or special use permits if vehicular traffic is
anticipated to put a strain on the existing 67-space facility parking lot and Main Street
arteriole.

Expected pedestrians trips to each daily: Populations using the Community Center will
include professional staff, young children and older adults, so pedestrian trips will be
extremely minimal at this time.

Expected means of transportation: Most staff and program participants using the
Community Center will access the facility by private car or by school or program vehicle.
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Anticipated use of public transportation: Because the Community Center sits on Main
Street in central Westford, public transportation will be an easy method of travel to the
site for many residents. However, as previously stated, because the anticipated site
visitors include children and older adults, it is anticipated that public transportation use
will be limited.

Potential parking impacts: With no more than 65 individual vehicles total and up to two
multi-passenger vans or busses in the Community Center parking lot at any given time
during normal programming, the parking impact to the 67-space parking lot adjacent to
the building will be moderate.

Parking required: Given employee parking and visitor turn-over, the Springboard
partnership will require approximately 45 to 50 single-vehicle and two van-accessible
parking spaces daily. Occasional special events may require more than these spaces
but it is unlikely that the programs will ever require more than the 67 spaces in the
parking lot.

Exterior area use and needs: The playground adjacent to the building, termed the
Roudenbush playground in the RFP, will be used from time to time when youth
programming is taking place at the facility. The playground will be open for Westford
residents and others to use at all other times. There are no additional exterior area use
and needs anticipated at this time.

Special requirements for use, including special events, parking provisions, etc.: The
coordination of all special events, regular programming by Parks, and room rentals by
community members or groups will be conducted through Springboard as the building
tenant and all reasonable accommodations will be made to ensure equal access for
various groups.

Scholarships, reduced rates, sliding fee scales and income guidelines: Proposed
Community Center site program costs include:

Early Childhood Education full-day program: On average, Springboard’s various
programs cost between $4.60 and $6.50 per child per hour of programming. However,
while Springboard’s early childhood education programs are very competitive with the
rates being charged by other providers in Westford, Springboard cannot at this time
make pricing until all program implementation costs, numbers of students to be served
and similar have been taken into account. This can only be done upon award of contract
and individual family situation assessment. Springboard will make every reasonable
effort to honor cost structures in place at the site without raising rates, but no specific
price structure can yet be determined. Springboard will offer full-day rates, half-day
rates, full-week discounts, per-sibling discounts, sliding scale fee structures and
scholarships to ensure families are served in a cost-effective manner.

e Parks programs: $10 per child per one-hour session for afterschool programs
running from school dismissal to 6 p.m.; 10% discount for full-session (school
dismissal to 6 p.m.) registration; 10% discount for sibling enroliment in other Parks
programs; sliding scale and scholarships based on town-approved rates and income
guidelines. Other Parks programs will be priced on a case-by-case basis and the
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availability of scholarships, reduced rates, sliding fee scales and income guidelines
will be made by Parks as a Town of Westford department.

e Council on Aging programs: Participation in community involvement opportunities is
free to older adults.

Springboard’s programs are built around the idea of an economy of scale. While the
quality of Springboard’s programs is unparalleled in the area, Springboard program
rates are incredibly competitive with current early childhood and afterschool programs
offered by other providers in Westford. More information about Springboard’s full-day
kindergarten, afterschool, summertime and SAT/ACT test preparation costs are
included later in this proposal in discussion of proposed use at the other sites.

Provisions to assist families with short-term hardships: All of Springboard’s programs
include a sliding scale for families who cannot afford to pay full price. The Springboard
Foundation engages in fundraising, including grantseeking, to develop funds that can be
used to supplement family costs and ensure that all programs remain accessible to
families of diverse economic means.

Further, because the Springboard Foundation is a national organization, its bottom line
and financial strength is not dependent on one community alone. If the economic
outlook and individual family financial situations change for the worst in Westford in the
coming years, revenues generated from programs in more stable areas of the country
can be used to supplement operations at the Westford site. If an individual family
experiences economic hardship during their use of Springboard programs, staff will
work with the family to establish an appropriate payment plan and sliding scale fee to
prevent any disruption in services for the children enrolled in the program. Springboard
anticipates that because the organization is headquartered in the area, it will be
particularly easy to provide Westford residents with individual attention and care with
regard to program costs.

With additional programming at the Community Center and increased revenues from
that programming directed to Parks, the department will have a greater capacity to offer
scholarships and sliding scale fees in the event that Westford residents are unable to
pay full-price for any program.

Provisions for clients who can not afford full price of services: Families who cannot
afford to pay the full price of services have multiple options for reduced rates, as
discussed previously.

Statement of meeting ADA requirements: While all Springboard programs and existing
Springboard facilities meet ADA requirements for physical disabilities, the Community
Center building poses minor ADA-compliance issues. Springboard will work with the
Town of Westford and our partner agencies to ensure that all reasonable attempts to
maintain the building in compliance with ADA regulations will be made and that the
Community Center will in fact be more accessible to persons with disabilities in the
future than it is today.

Alterations needed to run programs: Although the basement and first floor can be
accessed by people in wheelchairs through use of accessible entrances and an interior
mechanized wheelchair lift, the remainder of the building is inaccessible. The restrooms
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in the basement of the facility lack accessible hardware on the doors and in the fixtures.
Because a motorized wheelchair cannot access the first floor via the lift, and because
the building’s only truly accessible bathrooms are on the first floor, the bathrooms in the
basement must be brought into ADA compliance. As the building is a public facility, it is
Springboard’s expectation that the Town of Westford, through accessibility or
community development block grants, oversee and fund the alterations required to bring
the building to state and national law requirements. Aside from accessibility issues,
Springboard has discovered that various rooms and facilities within the Community
Center building are not sprinklered for fire mitigation. Again, a the building is a public
facility required to meet local fire codes, Springboard fully expects the Town of Westford
to pay to have sprinkler systems installed for public safety and fire mitigation to protect
an historic building. Upon the facility’s meeting of these requirements, Springboard will,
at its sole expense, maintain all alterations and accessibility features, per the
stipulations outlined in Section 3.4 of the RFP.

73 Main: The Frost School Building

The Frost School Building is just over 100 years old, making it another of Westford’s
most historic facilities. The building houses classrooms on two upper floors and in its
basement, office space on the first floor and laundry facilities in the basement. The
building is not accessible for persons with disabilities. The building does have a fenced-
in playground and abuts the Whitney playground, operated by the Town of Westford
Department of Parks, Recreation and Cemeteries.

The facility is currently used to operate a full-day child care program for infants through
Kindergarten. Upon inspection of the facility prior to submitting a proposal for use,
Springboard’s staff have grave concerns about the fire mitigation, disability access and
overall safety of the building, particularly in the basement classrooms currently housing
the infant and toddler care programs. Springboard will cease operations in these
basement rooms until critical fire safety issues have been addressed. Because these
rooms house the infant through toddler programs of the site, these programs will be
temporarily relocated to the Community Center and the Westford Children’s Learning
Center while the Town of Westford brings the buildings up to code.

Hours and days of operation: The Frost School Building will serve preschool and
Kindergarten children in upstairs classrooms from 7 a.m. to 6 p.m., Monday through
Friday. When fire safety has been addressed in the basement classrooms, the school
will open once again to ages 0 to 5 from 7 a.m. to 6 p.m., Monday through Friday.

Numbers of students and staff, including student-staff ratios: Student-staff ratios and
numbers of students cannot be determined at this time. Without an adequate and safe
facility, including possible room closures due to fire egress problems, Springboard
cannot plan specifically for total use and staffing ratios. When the facility has undergone
a safety inspection and hazard mitigation plans are developed, Springboard will open a
planned early childhood education center for the facility similar to the one operated at
170 Plain Road; The Nabnasset School.

List of programs and courses to be offered: Details about scheduled programs can not
be determined at this time. After a safety mitigation plan is developed for the facility,
Springboard will work with its partners to develop schedules and the staff and dates for
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said programs. When the site is deemed safe for young children, the program for infant
education and care includes:

Personal Care Plans: Parents and the primary caregiver at Springboard at Frost will
establish a personal care plan that is continually updated to ensure that care
routines are prime times that fit the child and family.

Snuggles Care: Very young babies spend ample time each day heart-to-heart with
their primary caregiver. Every sound and movement of the baby is met with a warm
response: a word, a smile, a touch that signals, “You are special.” Staff at
Springboard at Frost will provide daily “Snuggles Care” for all children enrolled in
infant care.

Let’s Read: Long before they understand the words and pictures, infants benefit
from the joy of sharing a book in the arms of a caring adult. Reading begins with
young babies and gains momentum as the children mature. On laps, on the floor,
and as they drift off to sleep, infants and toddlers experience the magic and wonder
of books. Reading together will be a daily activity at Springboard at Frost.

My Place to Grow: Infants and toddlers are sensory-motor beings. They explore the
world with their senses and their developing motor skills. Long before they
understand a concept like “under” or “far” with their minds, their bodies learn to
navigate the up and down, over and under of the physical world. The World at Their
Fingertips provides infants and toddlers with a rich learning environment with
appropriate learning center stations: The Springboard at Frost will have such
stations.

Large and Small Motor Experiences: For younger babies: reaching, grasping,
kicking, holding, pulling and standing, creeping and crawling in, out, over, under.
Springboard at Frost staff encourage these behaviors, always keeping child safety
first in mind.

Sensory Experiences: Explorations of texture, color, patterns, size and shape, smell,
taste, weight. Springboard at Frost staff will use the My Place to grow stations to
encourage these activities and stimulations.

Cognitive Experiences: Object permanence, spatial relationships, classifying,
collecting and dumping, cause and effect experiences, problem solving. The core
curriculum at Springboard at Frost will incorporate these concepts and enrichment
programs will reinforce them.

Language and Music and Personal Expression: Adult-child conversations, reading
and language play, explorations in music, rhyming, and sound. Art, movement,
imitation and beginning dramatic play, doll and stuffed-animal play. The Springboard
at Frost program will incorporate these important developmental tools.

Parents’ Prime Time: Teachers understand that the parent-child relationship is
primary. Parents are encouraged to call or drop by any time with ideas, questions, or
concerns.

What Infants and Toddlers Learn: The program is designed for optimum
comprehensive individual development at the child’s natural pace. Caring and

Springboard Foundation proposal to Town of Westford for the Lease of Town-Owned Property RFP #2010-100 20 of 47



learning are inseparable. In the program, children optimize their emerging physical,
sensory-motor, perceptual, cognitive, and social skills.

Tentative instructors and dates for each: See the following table for an outline of
proposed instructors and dates for the previously-described programs:

Full-day infant Site Director: To be hired from existing Weekdays year-round
early childhood staff as possible

education Educators: To be hired from existing staff

program as possible

Full-day toddler Site Director: To be hired from existing Weekdays year-round
early childhood staff as possible

education Educators: To be hired from existing staff

program

as possible

Age ranges served: When the Frost building has been restored to fire and safety code,
it will offer early childhood education programs. These programs lend themselves to the
continuum of services for Westford residents ages from infancy to older adulthood as
described for the Community Center and Nabnasset sites.

How courses and programming will be aligned with existing programs but will not
conflict with those offered by other service providers and town departments: Upon
safety mitigation, Springboard will provide early childhood education and care at the
Frost building. Because there is a shortage of early childcare slots in Westford, in
particular for infants and toddlers, it is anticipated that the services to be provided by
Springboard will meet a consistent community need, thereby avoiding duplication.

Expected vehicular trips daily: Estimated vehicular trips remains to be seen after
program plans are made, pending safety mitigation at the site.

Expected pedestrians trips to each daily: Populations using the Frost building will
include professional staff and very young children, so pedestrian trips will be extremely
minimal once the school is brought to fire and safety code.

Expected means of transportation: Most staff and program participants using the Frost
building will access the facility by private car or by school or program vehicle once the
school is brought to fire and safety code.

Anticipated use of public transportation: Because the Frost building sits on Main Street
in central Westford, public transportation will be an easy method of travel to the site for
many residents. However, as previously stated, because the anticipated site visitors
include children and older adults, it is anticipated that public transportation use will be
limited once the school is brought to fire and safety code.

Potential parking impacts: When the building is brought to fire and safety code,
Springboard will know how much useable space the facility truly has for safe and quality
programming. When those numbers are determined, Springboard will know how many
families can be served by this site and what potential parking impact the program will
have on the Frost building’s 25-space parking lot..
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Parking required: The parking needs of the program are unknown until the building is
brought to code and determinations about classroom space and size are made.

Exterior area use and needs: The fenced-in playground adjacent to the building will be
used by the Early Childhood Education program during normal hours of operation. The
playground will be open for Westford residents and others to use at all other times.
There are no additional exterior area use and needs anticipated at this time.

Special requirements for use, including special events, parking provisions, etc.: When
fire and safety issues have been resolved, the facility will be available for limited public
use, including meeting room rental and on-site childcare for public meetings taking
place at the site. Room rental costs will be the same as for classrooms at the
Community Center building. All room rentals will be coordinated through the on-site
administrative assistant at the early childhood education program and will be managed
by Springboard as tenant of the building. All reasonable accommodations to meet public
requests to use this town-owned building will be made.

Scholarships, reduced rates, sliding fee scales and income guidelines: On average,
Springboard’s various programs cost between $4.60 and $6.50 per child per hour of
programming. However, while Springboard’s early childhood education programs are
very competitive with the rates being charged by other providers in Westford,
Springboard cannot at this time make pricing until all program implementation costs,
numbers of students to be served and similar have been taken into account. This can
only be done upon award of contract and individual family situation assessment.
Springboard will make every reasonable effort to honor cost structures in place at the
site without raising rates, but no specific price structure can yet be determined.
Springboard will offer full-day rates, half-day rates, full-week discounts, per-sibling
discounts, sliding scale fee structures and scholarships to ensure families are served in
a cost-effective manner.

Provisions to assist families with short-term hardships: All of Springboard’s programs
include a sliding scale for families who cannot afford to pay full price. The Springboard
Foundation engages in fundraising, including grantseeking, to develop funds that can be
used to supplement family costs and ensure that all programs remain accessible to
families of diverse economic means.

Provisions for clients who can not afford full price of services: Families who cannot
afford to pay the full price of services have multiple options for reduced rates, as
discussed previously.

Statement of meeting ADA requirements: part of the fire and safety inspection and
mititgation plan will include any provisions required to make the building as accessible
as reasonable for persons with disabilities. The building is not now accessible to
persons with disabilities, and Springboard would like to address this problem.

Alterations needed to run programs: Critical issues identified during inspection include:

e Exposed wiring in the ceilings of basement early childhood classrooms. Ceiling tiles
must be replaced, wiring capped off where appropriate or safely separated from the
classroom below by ceiling tiles.
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e Functional stove, operating in a closet without any hood, in the basement. Stove
must be removed; gas or electric to the closet must be capped off.

e Toddler classrooms abutting a basement boiler room without sufficient fire
mitigation. Basement classrooms must be fitted with sprinklered fire
mitigation. We view this as an extreme and immediate hazard.

e Fire egresses that are out of date and inappropriate for early childhood care. Metal
fire escapes and wooden staircases must be inspected for safety and improved
wherever necessary. Classrooms for infants and toddlers in particular must not be
placed in the basement, where fire egress is particularly difficult to maintain.

170 Plain Road: The Nabnasset School Building

The building at 170 Plain Road is the newest of the three buildings included in the RFP
and is also in the best current condition. The building includes classroom and office
space on two stories, as well as limited cooking space. The basement is accessible to
persons with disabilities by an exterior lift. The grounds include a fenced-in playground
and adjacent tennis and basketball courts. The facility currently houses half-day
preschool for children ages 2 to 5. Because the building, a former elementary school, is
so well-suited to early childcare programming and because it is in reasonable condition,
Springboard will maintain the half-day early childhood development progam, with
modifications and program improvements to ensure Kindergarten readiness among
students.

Hours and days of operation: The Springboard at Nabnasset building will be open from
7 a.m. to 6 p.m. Monday through Friday, operating two half-day programs for families
seeking more flexibility.

Numbers of students and staff, including student-staff ratios: The Springboard at
Nabnasset building will exceed all State of Massachusetts early childhood education
licensing requirements for student-to-teacher ratios. At the present time, Springboard
anticipates serving two groups of 12 to 14 preschoolers each (up to 36 preschoolers
total, ages 2 to 5 years). Springboard will provide licensed early childhood development
teachers to ensure no less than an eight-to-one preschooler-to-teacher ratio at all times.
More information about the qualifications of Springboard’s Early Childhood Education
department follows in this proposal.

Activity Days and hours per | Daily Intended
week average staff-
anticipated | student
participants | ratio

Two sessions half-day preschool 7 a.m.-6 p.m., M-F 36 children | 1to8
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(ages 2 to 5 years) early childhood
education program

* Note: All schedules are subject to change per need and interest from the community

List of programs and courses to be offered: Springboard at Nabnasset will be a
dedicated early childhood education and care center, providing half-day programming
for preschoolers. The activities offered at the site will be offered through the structure of
that program and are based on early childhood development and education research.
Early childhood education activities will be identical to those offered at the Springboard
Community Center program, with time modifications made to accommodate a shorter
program.

Tentative instructors and dates for each: See the following table for an outline of
proposed instructors and dates for the previously-described programs:

Half-day Site Director: To be hired from existing Weekdays year-round
preschooler staff as possible

c2|ldhtqod Educators: To be hired from existing staff

education as possible

program

Age ranges served: The educational, intellectual, artistic and physical endeavors of a
wide range of Westford residents will be served under this partnership agreement
because preschoolers, as well as their families, will receive quality early childhood
education and care services at Springboard at Nabnasset.

How courses and programming will be aligned with existing programs but will not
conflict with those offered by other service providers and town departments:
Springboard will provide early childhood education and care at Springboard at
Nabnasset, which is what is currently offered at that site. Because there is a shortage of
early childcare slots in Westford it is anticipated that the services to be provided by
Springboard will meet a consistent community need, thereby avoiding duplication.

Expected vehicular trips daily: Springboard estimates approximately twelve individual
car trips to the facility daily for Springboard staff and visitors, with additional vehicle trips
totaling no more than 36 per day for families of children in the Early Childhood
Education programs. Special events will incur larger numbers of vehicle trips, but these
will not be daily trips and will seek parking or special use permits if vehicular traffic is
anticipated to put a strain on the existing facility parking lot and Main Street arteriole.

Expected pedestrians trips to each daily: Populations using Springboard at Nabnasset
will include professional staff and very young children, so pedestrian trips will be
extremely minimal at this time.

Expected means of transportation: Most staff and program participants using
Springboard at Nabnasset will access the facility by private car.

Anticipated use of public transportation: Because the Springboard at Nabnasset building
sits on Main Street in central Westford, public transportation will be an easy method of
travel to the site for many residents. However, as previously stated, because the
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anticipated site visitors include young children, it is anticipated that public transportation
use will be limited.

Potential parking impacts: With no more than 48 individual vehicles total in the
Springboard at Nabnasset parking lot at any given time during normal programming, the
parking impact to the parking lot adjacent to the building will be minimal.

Parking required: The Springboard at Nabnasset will require approximately 38 to 48
single-vehicle parking spaces daily. Occasional special events may require more than
these spaces but it is unlikely that the program will ever require more than the spaces in
the parking lot.

Exterior area use and needs: The fenced-in playground adjacent to the building will be
used by the Early Childhood Education program during normal hours of operation. The
playground will be open for Westford residents and others to use at all other times.
There are no additional exterior area use and needs anticipated at this time.

Special requirements for use, including special events, parking provisions, etc.: The
facility will be available for limited public use, including meeting room rental and on-site
childcare for public meetings taking place at the site. Room rental costs will be the same
as for classrooms at the Community Center building. All room rentals will be
coordinated through the on-site administrative assistant at the early childhood education
program and will be managed by Springboard as tenant of the building. All reasonable
accommodations to meet public requests to use this town-owned building will be made.

Scholarships, reduced rates, sliding fee scales and income guidelines: Scholarships,
reduced rates, sliding fee scales and income guidelines: On average, Springboard’s
various programs cost between $4.60 and $6.50 per child per hour of programming.
However, while Springboard’s early childhood education programs are very competitive
with the rates being charged by other providers in Westford, Springboard cannot at this
time make pricing until all program implementation costs, numbers of students to be
served and similar have been taken into account. This can only be done upon award of
contract and individual family situation assessment. Springboard will make every
reasonable effort to honor cost structures in place at the site without raising rates, but
no specific price structure can yet be determined. Springboard will offer full-day rates,
half-day rates, full-week discounts, per-sibling discounts, sliding scale fee structures
and scholarships to ensure families are served in a cost-effective manner.

As with the full-day preschool described previously in this proposal, Springboard early
childhood education program rates are incredibly competitive with other providers in
Westford.

Provisions to assist families with short-term hardships: As discussed earlier, all of
Springboard’s programs include a sliding scale for families who cannot afford to pay full
price. The Springboard Foundation engages in fundraising, including grantseeking, to
develop funds that can be used to supplement family costs and ensure that all programs
remain accessible to families of diverse economic means.

Provisions for clients who can not afford full price of services: Families who cannot
afford to pay the full price of services have multiple options for reduced rates, as
discussed previously.
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Statement of meeting ADA requirements: All Springboard programs and existing
Springboard facilities meet ADA requirements for physical disabilities, and the
Springboard at Nabnasset building is currently accessible to persons with disabilities.

Alterations needed to run programs: There are no alterations needed to the building at
this time. Springboard will, at its sole expense, maintain all facilities and grounds to
applicable regulations, per the stipulations outlined in Section 3.4 of the RFP.

Routine building and grounds maintenance plan

See the table on the following page for routine building and grounds maintenance plans,
including all regular maintenance activities, for each of the three facilities. Facilities,
including grounds, will be maintained at least to the level of other nearby, town-owned
property, and all significant repairs, including paint, window replacement, landscaping

and signage, will be submitted to the town for approval prior to start.

Maintenance activity 65 Main St. 73 Main St. 170 Plain Rd.

Snow removal from walkways and Daily as Daily as Daily as

steps needed needed needed

Removal of trash from grounds Daily as Daily as Daily as
needed needed needed

Vacuum all carpets Daily as Daily as Daily as
needed needed needed

Sweep and mop all floors Daily as Daily as Daily as
needed needed needed

Clean bathroom fixtures and floors Daily as Daily as Daily as
needed needed needed

Wash linens and dishes Daily as Daily as Daily as
needed needed needed

Clean and disinfect refrigerators and | Weekly oras | Weekly or as | Weekly or as

shelves or cupboards holding food needed needed needed
following spills | following spills | following spills

Wash windows Monthly Monthly Monthly

Wash and paint walls, doors, Annually/as Annually/as Annually/as

baseboards and window panes/sills needed to needed to needed to
repair damage | repair damage | repair damage

Change smoke, radon and CO, Quarterly Quarterly Quarterly

detector batteries on all floors

Check fire extinguishers and replace | Quarterly Quarterly Quarterly

as needed

Repair or replace fixtures, including Annually or as | Annually or as | Annually or as

staircases, steps, cabinetry, doors, needed to needed to needed to

carpet, tile and/or linoleum, window repair damage | repair damage | repair damage
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coverings and other articles in a timely in a timely in a timely
manner manner manner
Removal of leaves and other yard Daily as Daily as Daily as
debris from grounds needed needed needed
Cleaning and painting of outdoor trim | Annually as Annually as Annually as
or painted surfaces needed needed needed
Safety checks of fire egresses, Annually Annually Annually
furnaces, hot water heaters, attic (checks to be | (checks to be | (checks to be
spaces, cellars and basements, scheduled scheduled scheduled
windows, stairs, flooring and weight- | with local with local with local
bearing architecture safety safety safety
agencies) agencies) agencies)

All routine maintenance noted above, including regular maintenance activities outlined
in a mutually agreed-upon lease, will be the responsibility of Springboard. Responsibility
includes providing staff with time and supplies to conduct cleaning and maintenance
activities, hiring an approved custodial and/or maintenance service to fulfill the
maintenance plan in the event Springboard staff cannot, and working with Town
departments to ensure any and all maintenance repairs that may have an impact on the

buildings’ historic characters.

SECTION B: EVIDENCE OF RELEVANT EXPERIENCE
Description of similar facilities and programs operated by Springboard

The Springboard Foundation is a 501¢3 nonprofit organization based in Lexington,
Mass. The Foundation is supported by Springboard After School and Children’s
Learning Centers, for-profit early and after school education programs that operate
nationwide. Currently, there is a Springboard school operating in Westford at 508

Groton Road.

The Westford Springboard school includes a full-day private Kindergarten, Springboard
Afterschool, Springboard Smart Summer Fun Camp, Springboard Intensive, and
SAT/ACT preparation programs. These programs serve children from Kindergarten
through 12 grade and operates on the philosophy that all children learn better when
education and enrichment are student-directed, balanced and fun. Springboard students
are public school students benefiting from the kind of high-quality and research-based
instruction and programming more typically found at private schools, offered through
Springboard at rates that are extremely competitive with other Westford education and

care providers.

The current Springboard Westford facility at 508 Groton Road is handicap accessible
and state-of-the-art. The facility includes three working classrooms with the same
resources found in local public schools, ensuring that children have every educational
opportunity needed to use afterschool time to academic advantage. The facility also
includes a fully-stocked enrichment room with art supplies, music instruments, science
equipment and more, all used to reinforce the concepts being learned in day school
through fun and engaging enrichment activities. The Springboard Westford facility is
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perhaps best known, however, for The Den, which includes a room-length rock wall for
supervised climbing, ping-pong and air hockey tables, computers, gaming systems, art
tables and more. Just across the hall from The Den is a padded dojo with a room-length
mirror, perfect for martial arts, yoga and other physical education activities. The entire
facility looks out over a playground and recreational field, both used on a daily, weather-
permitting basis.

Springboard Children’s Learning Center Westford: The first five years of life are an
extraordinary time, setting the stage of social and intellectual development for life.
Springboard’s Children’s Learning Center Westford provides education and licensed
care for infants (ages 0 to 15 months), toddlers (ages 15 to 33 months), and
preschoolers (ages 33 months to 5 years).

Infant and toddler education programs at Children’s Learning Centers Westford are
based on the Creative Curriculum for Infants, Toddlers and Twos, a research-based and
rigorously evaluated early childhood education curriculum developed by Teaching
Strategies, Inc. Teaching Strategies, Inc. is a national organization based in Maryland
that focuses solely on excellence in early education. Springboard Children’s Learning
Centers Westford staff daily use Prime Times: A Handbook for Excellence in Infant and
Toddler Programs, developed by researchers Jim Greenman and Anne Stonehouse. A
typical day at Children’s Learning Centers Westford includes focused arrival and
transition time and activities; student-driven learning at various “centers” that develop
specific skills, such as math or language; social time with group songs, music, and
games; self-expressive activities such as visual art; group meal times that develop
teamwork and social norms, nap time and snack times; group reading time and snuggle
time to promote positive adult bonding and a general sense of security.

Preschool programs are based on Teaching Strategies’ Creative Curriculum for
Preschool, the most widely used and well-tested preschool curriculum in the country. A
typical day follows a similar format to the infant and toddler program, though with
greater emphasis on pre-school skills development and social interaction.

Aside from program evaluations, Springboard Children’s Learning Center Westford
receives important feedback from parents of children in its programs. The following are
testimonials from parents in the Westford area whose children attend Children’s
Learning Center Westford:

| drive twenty minutes one way to bring my son to your Learning Center. | have been
with the center for three years and | love it. The reason: | was and am impressed with
the teachers, how well they take care of the children; they love them as their own kids or
grand kids. The teachers have lots of ideas for various learning and fun activities and
the director brings additional programs such as karate, music, dance which are very
well received by the kids. My son loves to come to school and | recommend the Center
to anyone without hesitation. Adelina Paunescu

As a mother of three children, all in Center, | couldn’t be more impressed with WCLC.
From the first phone call that | made, | knew this was the best daycare center. The
warm and friendly greeting we get from everyone everyday to how much they care for
my children is unbelievable. My son has learned so much being with his Pre-K teachers
he doesn’t ever want to stop reading and writing. While learning so much, they have
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also had a great deal of fun in the process. When it’s time to leave, sometimes they’'d
rather stay. The staff at WCLC has made a huge impression on my children’s lives, and
I couldn’t appreciate them enough. Kerry Lane

WCLC has provided my child with something | never thought any ‘center’ could possibly
provide — a second family. Each day is a new adventure foe these kids — from daily craft
activities to various classes offered. WCLC allows kids to learn and be creative no
matter what their age. Lisa Pratt

Full-day Private Kindergarten: Springboard provides a private, full-day Kindergarten
program in partnership with Innovation Charter Academy, a charter school in Westford
that, while operationally independent, is under the supervision of Westford Public
Schools.

Springboard Afterschool: Currently, Springboard Westford serves about 32 children
daily, from Kindergarten through 8" grade, daily. Summertime programs serve a similar
age range, while classroom space is used by older students for college entrance exam
preparatory courses. Student to teacher ratios for the afterschool program, by far the
largest program, are maintained at 11 students to every one instructor.

Springboard afterschool serves children from five different area public schools. Students
arrive by school bus upon the completion of the school day, usually between 2:50 and
3:40 p.m. daily. When students arrive, they have time to make a mental transition from
day school to afterschool by having snack time and a little freedom to play games and
relax before the afterschool program begins. Snacks are provided by the program,
though students can and do bring their own snacks from home.

Once all students have arrived, the whole group enters into Circle Time. Circle Time is a
research-based practice that helps students feel in control of their time, which in turns
increases their engagement and enjoyment of after school activities. In Circle Time, the
group plays a game to bring the kids together as a community, despite coming from
various schools and neighborhoods. The group then discusses their options for the day,
and breaks into age-appropriate groups.

Each group rotates through three blocks of activities every day at Springboard. The first
block is one hour (from 3:45 to 4:45), the second lasts 40 minutes (from 4:50 to 5:30),
and the third typically runs until parents arrive to take children home for the day
(Springboard Westford Afterschool is open until 6 p.m. or later, depending on parents’
needs).

Typical daily schedule

Block Academic and Enrichment The Den
Homework Help | and Electives

Arrival time (2:50-3:30 All students have snack and free time during this period
p.m.)

Circle Time (3:30-3:45 All students have Circle Time during this period
p.m.)

First (3:45-4:45 p.m.) 4" _ 8" graders | 1% — 3" graders | Kindergarteners
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Second (4:50-5:30 p.m.) - 4™ _ 8" graders | Kindergarteners
and 1% — 3
graders

Third (5:30 p.m. to Kindergarteners 4™ _ 8" graders

close) and 1% - 3" N

graders

Older students (4" through 8" grade) attend Academic and Homework Help during the
first block, ensuring that as school work becomes more advanced and homework
requirements increase, students have adequate time and help. If older students need
additional time after the first block ends, they can stay and continue working. Younger
students attend in the third block because they usually have no out-of-school-time
academic requirements. Academic and Homework Help takes placed in three fully-
stocked classrooms on the second floor of the facility, away from recreational and
enrichment programs that might distract students. Academic and homework help is
staffed by licensed teachers who can provide one-on-one tutoring, or small group
instruction to any student who needs it. If a student arrives without homework to
complete, staff are prepared with supplemental educational lessons that compliment the
day school curricula. Springboard staff are in direct communication with day school
teachers and with parents and can address emerging needs, ongoing problems, and
simply be better aware of the requirements and pacing of student academic progress in
day school.

All 1% through 8" grade students attend Enrichment and Electives. Enrichment and
Electives are activities that tie into day school curricula through fun, student-driven and
time-specific projects based on specific units of learning. Each day at Springboard is a
different Enrichment and Elective focus, and units typically last one quarter each (i.e.
four units per school year):

Monday: World Music; unit examples include instruments, music history and more
Tuesday: Science; examples include physics, weather, robotics and more
Wednesday: Art; examples include puppetry, sculpture, mosaics and more
Thursday: Physical education; examples include karate, yoga, team sports and more
Friday: Cultural Studies; examples include sign language, cooking and more

Across all age groups, The Den is students’ favorite period of the afterschool day. Den
time is entirely student driven and allows children to play board, computer, table and
video games, play in the physical education facilities and outside, or just relax with
friends. Springboard’s philosophy is that students should not be scheduled every
second of time, and that providing supervised free time promotes a positive structural
balance in the afterschool time period.

Springboard Smart Summer Fun: Springboard Smart Summer Fun is an innovative
summer camp for students in Kindergarten to 8th grade. It is designed to keep children
engaged in learning and to reinforce academic and other skills developed during the
school year. Springboard is built on a philosophy that supports the idea that children
need balance in their lives. Smart Summer Fun provides chances for exercising both
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body and mind each day while trying exciting new activities that will contribute to
childrens’ natural curiosity within a fun and relaxing atmosphere.

Springboard Intensive: Working in conjunction with Springboard Afterschool,
Springboard Intensive is an additional, hourly content-focused way for families to
improve students’ understanding of critical academic concepts. For an additional fee,
parents can choose to have their child spend an extra hour or two with licensed content
specialists in reading, writing, math, science, foreign language and more, all within the
structure and resource-rich environment of the Springboard Afterschool program.

SAT/ACT preparation programs: The Springboard ACT and SAT test preparation
program operates by identifying missing skills and content and then filling in the
necessary gaps in knowledge. Springboard begins with pre-tests to identify any weak
areas and also does many assessments throughout the course of the tutelage to
determine additional areas of focus. With subject-specific educators and a 3 to 1
student-to-teacher ratio, students regain the knowledge that they need for the
standardized testing required by most colleges today.

Management and corporate experience

The Early Child Development Schools for infants through age 5 was founded in 1987.
Springboard Education in America was founded in 2006 and The Springboard
Education Foundation was established in 2007 by Boston-area businessman Kevin
Flynn and Denver-based educator Dr. Brett Prilik, PhD as a private education
foundation providing high-quality early childhood and out-of-school-time educational
programming. The out-of-school time programming offered by Springboard is based on
best practices evaluated and reviewed by Harvard University’s Family Research Project
and on strategies recommended by The National Association of Elementary School
Principals.

As the father of a student struggling at the Concorde-Carlisle school, Flynn saw a
desperate need for educational reform. As his son fell further and further behind in
school, Flynn took the drastic measure of placing the boy in a private, residential school
that emphasized academic enrichment throughout the day. After witnessing a
tremendous turnaround in his son’s academic performance, Flynn began to closely
evaluate the school program into which he had based his son. What he found—Ilow
student to teacher ratios, dedicated one-on-one and small group tutoring and homework
help with licensed teaching staff, and a curricula that provided near-constant enrichment
and emphasis on academic concepts—was in fact that basis of successful academic
programs nationwide, whether public, private, traditional or alternative. Wanting to bring
this kind of proven program to students in his own community of the suburbs of Boston,
Flynn soon realized that the most cost-effective way to reform public education was in
fact to improve out-of-school-time opportunities afforded to all students. Flynn bought a
building in Westford in 2006 and opened the nation’s first Springboard Afterschool
program. With the testimonies of happy parents and students and program evaluations
that showed academic gains and day-school attendance improvements, Flynn’s
Springboard program launched its first school-based site in Chelmsford, Mass. in the
following year.
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At the same time that Flynn was attempting to bring quality out-of-school-time
programming to the Boston area, Prilik, a former elementary school principal, was also
seeking a way to reform out-of-school time in a suburb of Denver. After watching his
school’s students wasting out-of-school time in poorly organized, unstructured and over-
full programs, Prilik and other educators began advocating for improved programming.
Upon meeting Flynn through a mutual colleague, Prilik and Flynn teamed together to
open the first Springboard school program outside of Massachusetts, located in
Douglas County, Colorado, in 2007. Now a recognized leader in afterschool
programming, Springboard opens new program sites every year across the country.

From these three initial sites, Springboard has grown by leaps and bounds across the
country. Springboard Afterschool and its partner programs are now opened and
operating in 22 different schools in California, Colorado, Maryland, Massachusetts,
Oregon and Texas. There are 30 total Springboard programs nationwide, including the
afterschool programs in the six states noted and Child Learning Center early childhood
education centers and summertime programs.

Springboard afterschool programs all operate with the same basic schedule, providing a
standard, research-based program. According to parent evaluations:

e 94% of parents of Springboard students surveyed rated the program “good” or
“‘excellent”

e 97% of parents of Springboard students surveyed said student homework was
completed more often

e Nearly every parent of a Springboard student surveyed said the program’s academic
focus has reduced familial stress related to school performance

Identification of management team and experience and years working with similar
programs

Springboard Westford’s programs are currently managed by site directors and staffed
by highly qualified and state-licensed teachers and working professionals. Staff for the
three new facility sites will be hired from among interested early childhood education
and afterschool program staff, as well as from licensed teaching staffs at area schools.
Staff from the current 501c3 providing services at the facilities in question will be given
priority preference in new hiring, but will be hired only if their level of expertise and
experience qualify them at the same level as current Springboard staff:

Current Springboard Afterschool program staff include:

Erin E. Robinson: Erin is the Area Director for Springboard After School in Westford,
MA. Erin received her B.A. in Theatre studies from Emerson College (Magna Cum
Laude) and her MFA in writing for Children and young adults from Vermont College.
She has tutored at Springboard After School and Oxford Learning Center. She is Co-
Founder of the Kinship Writers Association and a member of SCBWI. Erin is passionate
about building a center that provides academic and creative possibilities for all students.

Kristen Uhlendorf: Kristen received her B.A. in psychology and elementary education
from Merrimack College and her Master’s of Elementary Education from Framingham
State. She has taught as a second grade teacher at the H.K. Oliver School in Lawrence,
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MA. Prior to being a second grade teacher, Kristen worked as a special education
teaching assistant. She also has experience as a Sylvan tutor.

Jessica Robson: Jessica holds a B.A. in Human Development from Rivier college in
Nashua. She is certified in MA Elementary Education and Moderate Disabilities. She
served as a 5th grade teacher at the Englesby Intermediate School in Dracut, MA for
three years and this year has moved on to be the Title | Reading Specialist at Brookside
Elementary.

Janet Friot: Janet received her B.A. in Early Childhood Education from Norwich
University in Montpelier, VT. Janet has 14 years of experience teaching Kindergarten as
well as tutoring upper levels. She is also manager of Kimball Farm Ice Cream in
Westford and Carlisle!

Elizabeth Sexauer: Elizabeth Sexauer received her B.A. in English from the University
of M.A. Amherst and her Masters in Elementary Education from Lesley University. She
has been a special education teacher in the Concord Public Schools and an inclusion
tutor at the Willard Elementary School. She is an active substitute in the Concord and
Chelmsford Public School systems.

Lynn Fletcher: Lynn has worked for Springboard School since 2006. Lynn holds a B.A.
and teacher certification in Physical Education from Keene State. She has worked with
kids of all ages and in many different capacities. Prior experience includes student
teaching at Pioneer Valley Regional School in Northfield, MA as well as at Emerson
Elementary in Fitzwilliam, NH. Lynn has taught adventure, challenge, and outdoor
survival. As a life long athlete, she has experience in hiking, kayaking, dance, rock
climbing, soccer, basketball, softball and much, much more.

Leah Murphy: Leah has her BFA in ceramic sculpture from the New Hampshire Institute
of Art. She also holds a Master’s of Secondary Art Education from Rivier College of
Nashua NH. Leah is an active artist in her community and her works can be seen
around New England.

Dorothy Nield: Dorothy holds her B.S. in Electrical Engineering and her Master’s in
Educational Technology. Dorothy has taught robotics and science lab for Springboard
After School since 2007. She has also taught at the university level.

Jeannette Rhoda: Jeannette has a B.A. in music education from University of Maine
Orono. She brings 7 years of public school music teaching experience to the table.
Beyond music, she has taught drama and Historical Adventures. During the summer
months Jeannette can be found directing a day camp in Groton, MA.

Alexandra Green: Alexandra is the accomplished Kindergarten teacher for Springboard
Private Kindergarten and has served thusly for two years. She received her B.A. in
psychology and English from Sarah Lawrence and her M.A. in Early Childhood
Education from Lesley University. She has interned at the Brookwood School in
Manchester and tutors students from Kindergarten through high school.

Current Springboard Children’s Learning Center’s Westford staff include:

Marianne Racioppi, Founder, Education Director, Teacher & Parent: Ms. Racioppi has
twenty-one years of experience in teaching young children and started her first school in
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1987. She is the founder and oversees operations to the Children’s Learning Centers,
Springboard’s Early Childhood Education programs.

Kimberly Sleeper: Kimberly is an undergraduate working on her bachelor’s degree in
early childhood education and will become a licensed teacher shortly. She has been
employed since 2008 and has six years experience working with young children.

Louise Gardner: A 12-year employee and current preschool classroom teacher, Louise
is state certified as an early childhood educator.

Kathleen Roper. Kathleen has more than 11 years experience working with young
children (toddlers through pre-K) and has been with the Springboard program for five
years. She also has a 20-month old son.

Alana Walukiewicz: An employee since 2008, Anna has an Associate’s in Science and
have almost completed her Associate’s degree in education. She has seven years
experience working with children and is the mother of a 6-month-old son.

Keri Sellers: An employee with Springboard since 2001, Keri has taught toddlers and
preschoolers. She graduated from Assumption College with a BA in management and a
minor in education. She is lead-teacher certified for toddlers and preschool.

Sherri Schultz: a preofessional teacher since 1987, Sherri is currently the lead teachers
in the infant room. She has a Bachelor’s degree from the University of Massachusetts
Amherst, and has taken courses from Wheelock , Tufts, and Cambridge College.

Judy Haartz: A pre-K teacher at a Springboard early childhood education center since
2006, Judy has 23 years experience working with young children as a parent.

Cindy Lupien: A graduate of Minuteman Tech High School, Cindy studied Child
Development and graduated in 1993. She has been working with infants and toddlers
for thirteen years. She currently works with toddlers and is both infant and toddler
certified by the state. She has worked with Springboard since 2006.

Kim McGill: Kim holds a Bachelor’s degree in human development with a major in early
childhood from Wheelock College and has taken several graduate level courses via the
University of New England’s distance learning program. She has worked with
Springboard since 1995. She is lead teacher certified in toddlers and pre-K and is
Director Two certified by the state.

Julie LaHair. An employee since 2000, Julie has worked as an assistant teachers in the
infant classroom and has earned teacher certification after taking Early Childhood
Growth and Development through Middlesex Community College.

Lisa Gianino-Martel: A graduate of Burdett College and currently a student at Middlesex
Community College working towards an Early Childhood degree, Lisa has been working
with infants and toddlers for about 13 years. She is teacher certified in both
infant/toddler and preschool groups, and has been an employee since 2008.

Nicole Haartz: Infant/toddler and preschool teacher certified, Nicole graduated from
Regis College in December 2009 with a BA in psychology and a concentration in early
childhood education. She has worked with Springboard part-time for two years and
started full-time in January 2010 as a teacher in the infant room.
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Marie Long: An employee since 2009, she is teacher certified for preschool and Pre-K
classrooms. Marie holds a degree from St. Michael’s College in Vermont and has been
working in a preschool environment for the past five years. She also has two children in
the Sudbury School system.

Sharon DeFoe, Program Director at Westford Children’s Learning Center: Sharon has
worked with WCLC for more than 15 years and has worked in the early childhood field
for over 20 years. At age 16, she participated at the Acton/Boxborough Community
Preschool as part of her junior and senior years of high school, and then worked after
school for a childcare center in Acton as an assistant. After graduating High School in
1987, she attended Massachusetts Bay Community College full time and received an
Associates degree in Early Childhood Education in 1989. She has experience as a
toddler teacher at Nagog Children’s Center, as an infant/toddler lead treacher at
Sudbury Children’s learning Center and now as program director at Westford Children’s
learning Center. She has three children, ages 10, 7 and 2.

Andrea Kluck, Pre-Kindergarten Lead Teacher: An early childhood educator for 13
years, Andrea’s first job was as an assistant teacher in a preschool classroom. She is
currently studying to be certified in early childhood.

Stacey Godfroy, Pre-school lead teacher: The lead teacher in the preschool classroom,
Stacey has been educating young children for 10 years and has teaught at Westford
Children’s Learning Center for three years. She graduated from Middlesex Community
College with an Associate’s degree and is currently enrolled at Fitchburg State to earn
her Bachelor’s degree in education.

Springboard’s operations nationally are supervised by Springboard’s Advisory team,
made of experts in early childhood and after school education:

Mr. Kevin Flynn, Philanthropist, Industrial Engineer & Business School Graduate and
Parent: Kevin has built, and been CEO, of three successful companies. He is the
founder and operations adviser to The Children’s Learning Centers and The
Springboard School.

Dr. Brett Prilik, PhD, District Education Administration and Special Education and
Parent: Dr. Prilik has a Doctorate in Education from the University of Northern Colorado
with emphasis in school administration and special education. He has a variety of both
pedagogical and practical experience and has worked as a teacher, a district level
administrator and a building administrator. Dr. Prilik has served as an adjunct faculty
member at the University of Northern Colorado in the School of Education. To date, he
has participated in the development of six different school programs both in the public
school and non-profit environment.

Ms. Lisa M. Pearl, MS, LDN, EC: A nationally recognized expert in the field of pediatric
health and nutrition, Lisa is the author of health education curriculums and prevention
programs. Executive coach for health care administrators. Currently developing a
prevention program for families as well as a team communication model to improve
medical care. Lisa maintains a multidisciplinary clinical practice in Lexington and
Cambridge, MA and is a founding partner in the consulting group, GNP Team Builders.
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Ms. Elizabeth Steinman Education Research -Director, Teacher, Parent: Elizabeth is a
graduate from Northeastern University in 1994 with a BS in Elementary Education and
has been a teacher and school director in Massachusetts and Colorado.

Ms. Nicole Fauzzi Director, Teacher: Nicole completed her Bachelor's Degree with
Honors Cum Laude, in Psychology at the University of Massachusetts of Boston in
2001. She has nine years of experience in early childhood education as a Teacher and
Educational Director and has a wide range of experience working with children with
ADD, ADHD, HIV/Aids and with children who are homeless, in foster care, and/or DSS
custody.

Danielle McCracken has her Bachelor’'s degree in Family and Consumer Sciences from
Colorado State University; and an Associate’s degree in Baking and Pastry Arts from
Johnson and Wales University. She has worked for Springboard for over two years. She
has worked in a variety of the Springboard sites in Colorado working on licensing,
training, and company development.

Sarah Thompson: Sarah is the Area Director for Springboard for six before school
programs and fifteen after school programs in the state of Colorado. Sarah graduated
from Florida State University with a B.S. degree and honors (Magna Cum Laude) in
Elementary Education with an endorsement in English for Speakers of Other
Languages (ESOL). She has been a Site Coordinator for one of the early Springboard
After School programs as well as a second grade teacher at an academically rigorous
charter school in Colorado Springs, Colorado.

Dr. Anay Abraham de Naranjo is the DC/MD Area Director for the Springboard
Afterschool Program. She has ten years of teaching and tutor experience. She served
as the Instructional Facilitator of Professional Development at her former school, in
which she developed, implemented and evaluated in-services throughout the year.
Anay’s doctoral research evaluated the implementation process of a school
improvement plan. She received her Doctor of Education in Organizational Leadership
from Nova Southeastern University in 2009. She received her Masters of Education
from Regent University in 2001. She resides in Maryland with her husband and three
children. She is also fluent in English and Spanish.

Department of Early Education and Care Licensing history

Please see attached.

Description and mitigation of any license violations

Springboard has never had a licensing violation.

Experience maintaining historic buildings and grounds

Please see attached letter of reference from the Town of Arlington.
DESCRIPTION AND EVIDENCE OF EXISTING COMMUNITY CONNECTIONS
Relationship with Town Parks, Recreation and Cemeteries department

Please see the attached letter of reference from Patricia Savage, the Director of the
Town of Westford Department of Parks, Recreation and Cemeteries. Springboard and
Parks will work together closely to ensure that public facilities in Westford remain open
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to the public and that current programming is continued and improved with as little
disruption as possible for families.

Relationship with local school district

Springboard provides afterschool programming for students from five different public
schools in the Westford schools district. As part of the partnership with parks,
Springboard will also provide the academic portion of Park’s school-based afterschool
programs serving five elementary schools and two middle schools in Westford.
Springboard has worked successfully with school districts around Massachusetts and
the nation, as the attached letters of reference outline.

Letters of reference
Please see attached.
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ARTICLES OF INCORPORATION AND 501C3 TAX EXEMPTION LETTER

Delaware ...

The First State

I, JEFFREY W. BULLOCK, SECRETARY QOF STATE OF THE STATE OF
DELAWARE, DO HEREERY CERTIFY THE ATTACHED IS5 A TRUE AND CORERECT
COPY OF THE CERTIFICATE OF INCORPORATION OF "SPRINGEOARD
EDUCATION FOQUNDATION, INC.", FILED IN THIS OFFICE ON THE SEVENTH
DAY OF APRIL, A.D. 2009, AT 1i:06 O'CLOCK A.M.

A FILED COPY OF THIS CERTIFICATE HAS BEEN FORWARDED TG THE

NEW CASTLE CQUNTY RECQRDER OF DEELS.

SN ESCCT

| Jellrey v Hullock. Sccrelany al Sl T
AUTHENTSCATION: 7232461

46738392 8100

080341050 DATE: 04-07-09

You may verify this certificate online
at corp.delaware.gov/zuthver, shtml
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State of Delaware
_ Secretary of State
Division of Ct rations
Delivered 11:12 AM 04/07/2009
FTIIED 11:06 AM 04/07/2009
SRV 090341050 - 4673952 FILE

CERTIFICATE OF INCORPORATION
OF
SPRINGBOARD EDUCATION FOUNDATION, INC.

FIRST: The pame of the corporalion i Springboard Yducation Foundation, Inc. {(the
“Corporation”).

SECOND: The address of the registered office of the Corporation in the State of
Deolaware is 2711 Centerville Road, Suite 400, Wilmington, County of New Castle, 19808, The
name of the Corporation’s regisiered agent at such address is Corporation Service Company.

TIIMRD: The Corporation is & nonpro fit organization organized pxclusively for charitable
and educationa) purposes within the mesning of Section S01(c)H3) of the Internal Revenue Code
of 1986, as now in effect ot a5 hereafter amended (the “Code™), or the carresponding provision of
any future United States Internel Revenue law. In furtherance of the foregoing, the purposes of
the Carporation to be conducted or promoted are as follows:

(13  To provide children at all primary and secondary schoel grade levels with
academic support through high-quality supplemental educarion and enrichmment programs,
thereby improving each student’s performance and overall chances of success at the
primary and secondary levels and beyond;

{2) To carry on any activity commected with or incidental to the foregoing
PUpUSE;

(3)  To administer the funds of the Corporation on a nondiseriminatory basis
and not to testrict the use of such funds o peopls of any race, faith, color, ereed, or
naiional origin; and

{(#) To do such acts and carry on such business and affairs as may be
pernaitted by nonprofit corporations under the General Corporation Law of the State of
Delaware (the “General Corporation Law'™) and other laws of the Staic of Delaware and
ihe laws of the United States of America, a5 now in effect or as hereafter amended, in
otder 10 accomplish the purposes set forth in this Article Third.

Notwithstanding any other provision of thig Certificate of Incorpotation or any provisions
of applicable siate law, the Carporation shall neither engage in hot carTy on any aclivity that i8 not
permitted to be cugaged in o carned on by (1) 2 corporation exempt from federal ncome tax under
Section 501(c)(3) of the Code, or (2 a corporation conteibutions 10 which are deductible under
Seetion L70{)(2), Section 2055(a)(2), or Section 2522(a)(2) of the Code.

FQURTH: Mo part of the net earnings of this Corporation shall ever inuTe 10 the benefit
of or be distributable to any of its members, directors or officets ot any other person having a
personal or private interest in the activities of this Corporation. No substantial part of the
activities of this Corporation shall ever be ihe carrying on of propaganda, or otherwise
atternpting, 1o influence legislation, and the Corporation shall not participate in, ot intervene in
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{including the publishing ot distributing of statements), any political campaign on behalf of, or mn
opposition 1o, any candidate for public officc. The Corporation shall not be authorized to accept
gifts or contributions or other finds for purposes other than the purposes of the Corporation
hereinbefore stated.

FIFTH: In the cvent that the Corporation is a private fmmdation, within the meaning of
Scetion 504(z) of the Code, then, notwithstanding any other provision of this Certificate of
Incorporation or the by-laws of the Corporation, the following provisions shall 2pply:

(1)  The Corporation shall distributc its income for each taxable year at such time
and in such manner as not to become subject to the tax on undigtributed incorne imposed by
Qection 4942 of the Code, or corresponding provis ions of any sibsequent federal tax laws.

(Z)  The Corporation shall not engage in any act of self-dealing as defined in
Section 4941(d) of the Code, or corresponding provisions of any subsequent federal tax
laws.

(3y  The Corporation shall not retain any excess business holdings as defined in
Scction 4943(c) of the Code, or enmesponding provisions of any subsequent federal tax
laws.

4) The Corporation shall not make any investmends in such manner as to
subject it 1o tax under Section 4244 of the Code, or corresponding provisions of any
suhsequent federal tax laws.

(5} The Corporation shall not make any taxahle expenditures as defined in
Section 4945(d) of the Code, or corresponding provisions of any subsequent federal tax
laws.

S1XTH: The Corporation shall be a mermhership carporation and shall have no authority
to issue capital stock. The conditions of membership in the Corporation and the voting powers
of the members shall be as set forfh in the by-laws of the Cosporation. Hxecpt as otherwise
expressly set forth mn the General Corporation Law, as the same exists or may hersafier be
amnended, this Certificate of Incorporation or the by-laws of the Corporation, no member of the

Corporation shall be entitled to vote.

SEVENTH: No officer, member of the Board of Direstors, or employee of the
Corporation or other person shall receive or be lawfully entitled fo reccive any pecuniary profit
or benefit from the operations of the Corporation, except reasonahlc compensation for services
actually rendered to ot on hehalf of the Corporation. A director of the Corporation shall not be
personally liable to the Corperation ot jts members for monetary dumages for breach of fiduciary
duty as a dirsctor, greept fo {he extent such exemption from liabiliy or limitaticn thereof is not
permitted under the Gencral Corporation Law, as the same exiats or may hereafter be amended,
or under the by-laws of the Corporation. Any repeal or modification of the foregoing senience
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shall not adversely affcci any right or protection of a directar of the Corporation existing
hereunder with respect to any act or omission occurving prior to such repeal or modification.

EIQHTH: The election of the directors of the Corporation need not be by writicn ballot.

NINTH: 1o the eveni of the liquidation, dissolution, ot winding up of this Corporaiion,
whether voluntary, involuniary, or by operaiion of law, CXCCPt us Iay be otherwise provided by
law, the Board of Direciors shall have the power o dispose of the asseis of the Corporation in
such manner as it, in its sole discrefion, may determine; provided, howcver, that any such
disposition shall be either (i} for one or more exempt purposes within the meaning of Section
561(¢)(3) of the Code, or the correspending, provision of any futurc United States Intcrnal
Revenue law, or (i) to the Federal government, or 1o & State or local govemment, for a public
purpose. MNotwithsianding the foregoing, in the event that any of the assets of the Corporation
are not disposed of by the Board of Directors under this Articlc Ninth, any such asscts of the
Corporation shall be disposed of by a court of competent jurisdiction cxclusively for the
puarposes sci forth in (i) and (ii) above or 1o such organization or organizations that in such
court’s solc detcrmination, are organized and operated exclusively for such purposes.

TENTH: This Corporation reserves the right at any time, and from time to time, 0
amend, alter, change or repeal any provision contained in ihig Certificate of Incorporation, and {0
add other provisions to this Certificate of Incorporation anthorized by the laws of the State of
Delaware, at the time such laws are in force, in the manner NOw or hereafier prescribed by law;
and all rights, preferences and privileges of whatsocver nature conferred upon members,
directors or any other persons whomsocver by and pursuant to this Certificate of Incorporation in
its present forn or as hereafter amended are granted suhject 10 the nights reserved in this Article
Tenth; provided, however, that no amendment, alteration, change or repeal of any provisions of
\his Certificale of Incorporaiion shall authorize the Board of Directors to conduct the affairs of
the Corporation in any manner or for any purpose that would causc the Corporation to lose iis
{ax-cxcmpt status under the provisians of the Code or any futurc United States Intormal Revenuo
laws, In fartherance and not in Timitation of the powers conferred by the laws of the State of
Delawarc, the Board of Dircctors is cxpressly authorized and cmpowered to adopi, amend and
repcal the by-laws of the Corporation, and all dghts conferred upon the members herein arc
granted subjoct to this power.

EIEVENTH: Except as provided in this Certificate of Incorporation, the Corporation
shall (if such action is authorized in accordance with the laws of the Staie of Delawarc)
indemnify any dircctor, any former dircctor, any officer, any former officer, and any person who
while a dirccior of the Corporation may have gerved at its request as a director, officer, agent or
employee of another Foreigh or domestic corporation, partnership, joint venture, irast, employee
bencfit plan, or other enterprise, whether for profit or not {or profii, and may by resolution of the
hourd of directors, indemnify any employee or agent of the Corporation, against any and all
expenses and liabilitics actually and nccessarily incurved by him or her or imposed on him or her
in connection with any claim, action, guit, or procecding (whether actual or threatened, civil,
crirninal, administrative, or investigative, including appeals) to which he or she may be or is
madc a party by reason of heing or having been such directar, officer, emplayee ot ageni; subject
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10 the limitation, however, that there shall be no indemnification in relation to matters unless
such person: (1) conducted himself or herself in good faith; (2) believed (a) in the case of
conduct in his or her official capacity with the Corporation, that his ot her conduct was in the
best interest of the Corparation, and (b) in all other cases that his or her conduct was 8t least Dot
opposed 1o the besi interesis of the Corporation; or (3) in the case of any criminal proceeding, be
or she had no reasonable cause 10 believe that his or her conduct was unlawful. Furiher, thete
ghall be no indempification n connection with: (1) a proceeding by or in the night of the
carporation in which the director, officer, agent or employee Was judged lisble lo the
Corporaiion, or (2) any other proceeding charging improper petsonal benefii to him of her,
whether ar not involving action in has or her official capacity, in which he or she was adindged
liable on the busis that personal benefii was received by him ot her.

The provisions of this Aricle Bleventh shull be applicable to claims, actiops, suits, or
proceedings made ot commenced after the adaption heteof, whether ansing from acts 0Or
omissions occurring before or after adoption hereof.

The indemnificaion and advancement of expemses provided by this Centificaie of
Incorparation shall not be deemed exclusive of any other rights to which such director, officer,
agent 0T employee may be entitled under any statute, by-law, agresment, vote of the directors, o1
oiherwige, and shall not Testrict the power of the Corporation to make any indemmification
permitted by law.

The indemnification provided by ihis Cedificate of Incorporation shall, unless otherwise
provided when authorized or ratified, coptinue as 10 a person who has ceased to be a director,
officer, agemt or employee and shall inure to the benefit of the heirs, execmars, and
administrators of such petson.

The Board of Directors may authorize the purchase of insurance on behalf of any person
whao is ar was a direclor, officer, agent or employee of the (orporation, of who is O Was SErving
at the reqquest of the Corporation as a director, afficer, agent, of employee of another foreign or
domestic corporation, partnership, joint venture, irusl, employee benefit plun, or other enterpsise
against any liability agserted aguinst or incusred by him or her in any such capacity, or which
arise out of such person’s Siafls as a direcior, officer, agent or employee whether or not the
Corporation would have 1he power to indemnify such person against thai liability under law.

In no case, however, shall the Corporaiion indemnify, reimburse, or insure any person for
any laxes imposed on such individual under Chapier 42 of the Code, as now in effect or us may
hereafter be amended. Furiher, if at any time the Corporation is deemed f0 be a private
foundation within the meaning of Gection 509 of the Code then, during such time, no payment
shall be made under this Certificate of Incorporation if such payment would constitute an act of
self-dealing or a taxable expenditure, s defined in Section 4341{d) or 4945(d); respectively, of
the Code. Moteover, the Corpotation shall not indemnify, reimburse, or insure any person in any
instance where such indemnification, reimbursement, or insprance is inconsistent with any
provision of the Code ap plicable to corporations described in Section 301(¢)(3) of the Code.
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If any part of this Certifieate of Incorporation shall be found in any action, suil, or
proceeding to be savalid or ineffective, the validity and the effectiveness of the remaining parts
shall not be affected,

TWELFTH: The name und mailing address of the incorporator are s follows: Ira 1.
Dreitsch, 500 Bovlsion Street, 33" Floor, Boston, Mussachusctis 02199,

THIRTEENTH: The names of the initial mernbers of the Board of Dircctors of the
Corporation, who shall serve wutl the first annual meeting of the members of the Corpotution of
until their successors arc elected and qualify are as follows:

Kevin M. Flyon, 98 Georpe Street, Arlington, MA 02476
Marjanne Racioppi, 17 Nutalie Roud, Chelmsford, MA 01824
Dr. Brett Prilik, 10821 Trowwood Way, Highlands Ranch, CO 0126

N WITNESS WHERECF, L, the undersigned Incorporator, for the purpose of forming a
corporation under the Juws of the Srate of Deluware, do make, file, and record this Certificate of
Incarporation, do certify that the facts herein stated are lrue, and 1 have accordingly hercunto st
mry hand this * day of April, 2009

riIru §. Deitsch, Es‘.(';.
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INTERNAL REVERUE SERVICE

F_ Q. BOX 2508
CINCINNATI. OH 48201

pate:pyiG 18 260%

S?EENGBGARD EDUCATION FOUNDATION
l

C/0 POSTERNAK BLANKSTEIN & LLUND

800 BOYLSTON ST 33RD FLR
BOSYON, MA  (02199-B004

Dear Applicant:

DEPARTMENT OF TRE TREASURY

Emptoyer Identification Number:
90-0353566
DILN:
17053156029019
Contact Person:
ARTEAME H. BARRS
Contact Telenhone Number:
{877) B825-5500

Accounting Period Ending:
June 30

Public Charity Status:
ENHILHTRIE YIS B

Form 990 Required:
Yes

Effective Date of Exematiaon:
roril 7, 2009

Cortribution Deductibitity:
Yes

Addendum Applies:
No

ID# 52662

We are pleased to inform you that uwpson review of your application for tax
axampt, -status we have determined that you are xampt from Federal income tax

under section 501{cy(3) of the Internai Revenue Code.
deductible under section 170 of the lode.

Contributions to you are
You are also guatifiaed Lo receive

tax deductible beguests. devisaes, transfers or gifts under section 2065, 2106

or 2527 af the Co

a. Because this letter could help resclve any questions

regarding your exempt status, you should keep 1t 1n your permanent records.

Organizations exempt under section 501{c)(3) o7 the Code are further classified

as either public charities or private Toundations.

We determined that wou are

a pubiic charity under the Code section{s) listed v the heading of this

letter,

Please see enclosed PubYication 4221-PC, Compliance Guide for BOL{cH{3} Fublic
Charities, for some helpfui information about vour responsibilities as an

exempt organization.

Letter 947 (DO/CGS
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SPRINGEOARD EDUCATTON FOUNDATION

sificeraly,

Robert Cagd
Director, Exempt Organizations
Rulings and Agreements

Enclosures: Publication £221-PC

Letter 047 (DO/CG)
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DISCLOSURE OF BENEFICIAL INTEREST

ATTACHMENT A
DISCLOSURE STATEMENT FOR DISPOSITION OF REAL PROPERTY

For disposition of Real Property by the Town of Westford, the undersigned docs hereby state, for
the purposes of disclosure pursuant to Massachusetts General Laws, Chapter 7, section 40J, of a
transaction relating to real property as follows:

{1) LEGAL. DESCRIPTION OF REAL PROPERTY: Westford, MA -

"FThe proposed lats for lease are located at:

&3 Main Street and 73 Main Street and comprised of 5.2 acres of residential zoned (RA)
land. Assessors parcel 1D 059 0042 with a Registry of Deeds reference of Beok

170 Plain Road and comprised of 3.75 acres of residential zoned (RB) land. Assessors
parcel ID 074 108, with a Registry of Deeds reference of Book 655 Page 2710.

{2) TYPE OF TRANSACTION: Lease of Property
(3) SELLER ot LES80R: Town of Westford, Westford, Massachusetis

(4) BUYER or LESSEF:_ Springboard Education Foundation:

(5) Names and addresses of all persons who have or will have a direct or indirect bencficial
interest in the real property described above:

MHNAWE KeV|n F|Vnn RESIDENCE 1131 Lexington Ridge Road, Arlington

{6) Nons of the above mentioned persous is an employee of the Division of Capital Asset
Management or an official elected to public office in the Commonwealth except as listed below.

Name & Position Title:

{7) This section must be signed by the individual(s) or organization(s) entering into this real
properly iransaction with the public agency named above. If this form is signed on behalf of a corporation
or other legal cntity, it must be signed by a duly autharized officer of (hat corporation or lcgal entity. The
undersigned acknowledges that any changes or additions to ttems 3 and or 4 of this form during the term
of any lease or rental will require filing a new disclosure with the Division of Capital Asset Management
and Maintenance within thirty (30) days following the change or addition.

The undersipmed swears under the pains and penalties of perjury that this form is complete and

accurate in all respscts. '

Sigmature:
Printed Name: _Kevin Flynn- —
Title: _CEO

. Date: MarCh 15, 2010

Springboard Foundation proposal to Town of Westford for the Lease of Town-Owned Property RFP #2010-100 46 of 47



LETTERS OF REFERENCE

Please see the following letters of reference:

1.

Springboard Foundation proposal to Town of Westford for the Lease of Town-Owned Property RFP #2010-100

Town of Arlington
RE: Springboard operations in a historic building

Department of Early Education and Care
RE: Letter showing no complaints filed

Town of Westford, Parks Recreation & Cemetery Dept.

RE: Letter of Recommendation

Westford Parents
RE: Letters of Recommendation
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TOWN OF ARLINGTON
MASSACHUSETTS 02476
781 - 316 - 3090

DEPARTMENT OF PLANNING and
COMMUNITY DEVELOPMENT

March 15, 2010

Westford Board of Selectman
Town Hall

55 Main Street

Westford, MA 01886

To the Westford Board of Selectman,

It is my understanding that Ms Racioppi, Springboard Education in America and The
Springboard Education Foundation are under consideration by the Town of Westford to lease
space in Town of Westford owned building(s) to operate early child development schools and -
care, after school programs and other related programs.

Ms Racioppi's organization has been an outstanding tenant in a historic Arlington Town building
for 25 years. Ms Racioppi has provided the community an outstanding early child development
program and has enjoyed strong community support throughout the years. They have cooperated,
coordinated and worked with various Town and community organizations including our
Redevelopment Board, the Town’s Recreation Department and the Arlington Center for the Arts.
They enjoy an outstanding reputation in Arlington. The organization has been responsible and
reliable tenant throughout the years.

I would not hesitate to recommend them as a prospective tenant for the Town of Westford.

If you have any further questions please do no hesitate to contact Assistant Director David
Berry, (781) 316-3088. Mr. Berry has worked closely with Ms. Racioppi as a tenant, as could
answer any further questions in detail.

Sincerely,

C%alski AICP

Director of Planning & Community Development




o
: Department of
Early Education and Gare

THE COMMONWEALTH OF MASSACHUSETTS . . ANN REALE, COMMISSIONER

+ March 11, 2010

To Whom It May Concern,

~ Thisis to acknoWIedge that the Westford Children’s Learning Center of 508 Groton Road,
Westford, Massachusetts has not had any complaints filed with the Department of Early
Education and Care in the past three years. ‘

The site is currently licensed for 98 children between one month of age and Kindergarten, and
26 school-age children. '

If additional information is needed regarding this program, please do not hesitate to contact
me at (508) 798-5180 x 214. :

Most Sincerely,

”777,;0%0'@ )47 yxﬁ/w"lé

Martha G. Vigeant
Licensing Specialist

10 Austin Street, Worcester, MA 01609 « Tel: 508-798-5180 « Fax: 508-798-5181 ¢ commissioners.office@state.ma.us

www.eec.state.ma.us




Town of WESTFORD

PARKS, RECREATION & CEMETERY DEPARTMENT

P.O. BOX 2444 » 35 TOWN FARM ROAD
WESTFORD, MASSACHUSETTS 01886
OFFICE: (978) 692-5532
FAX: (978) 392-4471

Patricia Savage
Director

March 11, 2010

Board of Selectmen
Town of Westford

55 Main St.

Westford, MA 010886

Dear Members of the Board of Selectmen,

The Town of Westford has a long history of providing high-quality services for its residents. To
ensure that history continues, I am writing today with regard to the RFP for the Roudenbush
Buildings and in particular the comparative evaluation criteria #3 Plans for coordination with
other service providers and Town Departments to minimize duplication of programs. Other
service providers include but are not limited to Public Schools, Recreation Department, Senior
Center, youth athletic organizations, Board of Health, etc. The Springboard Foundation has met
with my department to develop a plan to coordinate services for Springboard Foundation’s
proposal for rent of three town facilities. '

The intent of the Roudenbush RFP is to provide the Town of Westford and its residents with
evidence-based early childhood education, quality afterschool programming and community-
wide access to our most treasured public facilities.

The Parks, Recreation and Cemetery Department in meeting with the Springboard Foundation
have discussed how a collaborative relationship could work. Springboard successfully offers
early childhood programs, academic and tutoring programs as well as after school programs here
in Westford. Springboard has a vision of the future for our town’s children.

In preliminary discussion the collaboration between Springboard and Westford Parks,
Recreation, and Cemetery Department could include the Springboard’s academic and tutoring
program within the department’s Westford Partnership for Children (WPC) After school
Enrichment program. The WPC operates in six elementary schools and serves both middle
schools. Each organization brings complementary opportunities to the table.

If Springboard is awarded the Roudenbush contract, the Parks, Recreation and Cemetery
Department in addition to the programs we currently offer could provide community programs
for all ages at the Roudenbush Community Center. We will coordinate with Springboard the use
of the facility to ensure that this public building is fully accessible to the public, for classes,




programs and meetings. This collaboration would also funnel program fees back to the
Department, providing us with a much needed new revenue source for our activities and
promoting our cost effective programs to area residents. .

I believe this could be a workable and beneficial collaboration for the Town of Westford, the
Parks, Recreation and Cemetery Department, and Springboard Foundation.

Thank you.

Sincerely,

ﬁm A '

Patricia Savage, Director




To Whom it May Concern,

I am writing to express my support for Springboard Afterschool’s RFP for the current
Roudenbush buildings in Westford, Massachusetts.

My daughters have participated in the Springboard Afterschool program and its affiliated
Westford Children’s Learning Center for 2 years. As this is my family’s third
daycare/preschool/afterschool facility (due to moves), I can say with certainty that it is also the
finest. The variety of activities available for the children coupled with the level of compassion of
the teachers has made our 2 years there rewarding for all members of my family.

I believe that Springboard would be able to revitalize the Roudenbush Center and transform it
into a cohesive, exciting community center with programs that would be valued greatly by
Westford’s families.

Sincerely,

Kristin Cambray
Westford, MA

(978) 496-1492
kcambray@comecast.net




March 12, 2010
Dear Westford Board of Selectmen,

I am pleased to write this letter of reference for Springboard School. Both of my children
have attended daycare at their facility at 508 Groton Road since my older daughter was
eight months old in the fall of 2003. At that time, the center was under different
ownership. In February of 2005, the previous owner ran into financial problems and was
going to close the center after giving parents and teachers one-week notice. A parent at
the center knew Marianne Racioppi and Kevin Flynn and asked them to come meet with
us. Marianne and Kevin listened to us and presented a sound plan to re-open the center
as Westford Children’s Learning Center.

In the months that followed, Marianne and Kevin gutted the interior of the building and
reorganized the space. The result was large, beautiful rooms filled with furniture and
toys that were appropriate for each age group. They brought in a fabulous, experienced
director from one of their other centers who began to work on the center’s curriculum,
ensuring that it followed guidelines set out by the Dept. of Early Childhood Education.
Most importantly, they listened to and responded to our concerns and/or suggestions for

improvement.

Over the years, they have expanded their offering to include an after-school program for
school age children. As part of this expansion, they also opened a full-day private
kindergarten in the fall of 2008. I opted to send my older daughter to this program (even
though it was the first year) because I had the confidence in Marianne and Kevin’s ability
to provide a top-notch program. My daughter did have a wonderful year in the program
and is currently enrolled in first grade in Westford. As I am a teacher in Westford, my
daughter does not need after-school care on a regular basis, but she does attend
Springboard on Professional Development Days, It is a wonderful feeling that I can
leave her there knowing that she will spend her day doing constructive things and that she
will be happy when I pick her up at the end of the day.

In closing, as a parent and as a teacher, I have been thrilled with the level of care
provided by Springboard and I wholeheartedly endorse their bid to take over the
operations at Roudenbush.

Sincerely,

Karen L. Sacco




To whom it may concern:

We have been working with Springboard After Schoo!l program for the 2009-2010 school year as our
daughter is a kindergartener. We have been very pleased with the care that she has received. | believe
that the program that is offered through Springboard has not only allowed her to grow academically but
socially as well. She often will come home with "science projects” that are absolutely wonderful. | would
definitely recommend the Springboard Program.

Thank you!
Kris Frazee

Director of Sales
Courtyard by Marriott Billerica/Bedford
978-671-2103




March 12, 2010

Westford Board of Selectmen
Westford, MA

Dear Board Members,

We are writing this letter in support of Erin Robinson and the Springboard After School Program
she runs on Groton Road. Our son, Cameron, is 7 years old and has attended Springboard after school for
2-3 days each week throughout this year. He loves it. The activities are both fun and instructive, the staff
is extremely reliable and pleasant, and he is truly disappointed when his mom or dad picks him up at the
end of the afternoon because he doesn’t want to leave. He spends part of every afternoon at Springboard
completing his homework for school and he still doesn’t want to leave at the end of the day. We consider

that to be a remarkably successful program.

We and other parents in Westford consider Springboard’s flexible schedule, reasonable pricing,
and convenient operating hours all to be extraordinary positives about a local program that is run as well
as Springboard is run.

We understand that SpringBoard is submitting an RFP with regard to the Roudenbush facilities in
town. We wholeheartedly support an expansion of Springboard’s programs as a complement to existing
Roudenbush programs and facilities. Springboard is one of the best things about raising kids in Westford
and any chance to expand its breadth should be welcomed,

Sincerely yours,

Andrew & Eileen Horne




o.v.hall@mac.com

Jodi Ross

Town Manager

Town of Westford
23 Depot Street
Westford, MA 01886

Friday, March 12, 2010

Dear Jodi,

I would like to recommend the Springboard After School program in
support of their RPF proposal for the Roudenbush Buildings.

My daughter, Natalya Hall, has been attending Westford’s Spring-
board program since its inception. I am continuously impressed
with their programs, teachers, and their selection and choices.
The kids have access to not only subjects in the academic area,
but additional learning offerings are available. Springboard
teachers were the first to point out that Natalya has talent in
art and musical areas; we followed their advice and my daughter
has been a happy music learner ever since. As a full time working
mother, I am very happy for the quality of attention and instruc-
tion that she gets during homework and study time. The teachers
and leadership in the program are very open and accessible. I can
discuss challenging areas for my child academically and I observe
that the very next day, she is working on additional materials to
go over in these areas with Springboard teachers. This year I
have had an intense travel schedule. Knowing that my child’s aca-
demics won’t be impacted because she is in a positive learning
after-school environment is a huge relief.

On a continuing basis, I see that the leadership of the program
looks for the ways to bring growth and development options to the
children: the kids enjoy a rich library, access to local writers’
workshops and other interesting activities that I hear about of-
ten from my child.

In my opinion, Springboard After School is a great program with
strong leadership and focus on our kids and community.

SlnC@?ely\Kgqu, L/
Olga V Hall




Match 15, 2010

Springboard
508 Groton Rd
Westford, MA 01886

To Whom It May Concern:

Out names are Jennifer and Philip Rickards we are working patents of two children attending the Springboard
Facility in Westford, MA. We came to the Springboard facility approximately two years ago after leaving the
Rodenbush at Frost and Rodenbush School-age program. Our children had attended the Frost facility for
neatly four years when we realized that they had outgrown the program and needed something “more”. We
wanted the kids to have some sort of structured leatning duting the summer but we also wanted them to have
fun. Neither Frost nor the school-age program offered summer learning programs so we began out seatch. Our
friend’s children attend the Westford Children’s Leatning Center and suggested that we look into the
Springboard program. We set up a meeting with the staff and nearly immediately were ready to move our
children to the Springboatd program.

The summer program is exceptiopal. The kids were able to wotk with robotics, learn outdoor survival skills,
computer skills, and most importantly wotk on specially designed programs focused on skills they needed to
improve for the coming school year. Prior to the summer program starting we were asked to provide the staff
with a list of things we wanted the children to work on during the summer. My daughter was having difficulty
with reading and the staff worked with her everyday and brought her reading and comprehension levels up.
They provided us with feedback on how she was progressing and any problems she was encountering. My son
worked on his reading skills as well as handwriting,

As parents it is always difficult to leave your children everyday so you can go to wotrk however, when your
children literally leap out of bed in the morning, get dressed as fast as they can, and ask constantly, “When ate
we going to Springboard?” you feel a level of confidence and happiness that they ate not only in capable hands
but, they are having fun and learning. The staff at Springboard is amazing. They are constantly interacting with
the kids. They are sitting on the floor playing games, working at the tables helping them read, digging in the
dirt helping learn how to build a shelter, and smiling just as much as the childzen.

When we realized that Springboard was interested in the Rodenbush programs we both thought that it is exactly
what the Roudenbush programs need. When the children were younger (ages 2-5 2) we loved Frost. The
teachers and staff are caring and wonderful for younger children. Springboard would enhance that program by
bringing exciting new programs and strong academic focus while maintaining the high standards of care that
Westford parents demand.

We strongly recommend that Springboard be allowed to bring their programs to the Roudenbush. Springboard
would strengthen the Roudenbush programs and maintain the strong academic expectations of Westford

residents.

I would be mote than happy to speak more about our experiences at Frost, the Rodenbush school-age program
and our transfer to Springboatd. We can be reached at our home 978-692-1676.

Sincerely,
The Richards Family

Jennifer, Philip, Lauren, and Kailen

13 GASSETT RD
WESTFORD, MA 01886




