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You can connect with the State of Michigan’s contracting office on through email by 
following this link: 

https://public.govdelivery.com/accounts/MIDEPTTMB/subscriber/new?topic_id=MID

EPTTMB_309 or by Twitter @MIProcurement. Tweets and emails include training and 

event information, tips about general business resources, bid opportunities, and 

more: https://twitter.com/MIprocurement
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The Department of Technology, Management and Budget’s (DTMB) Procurement 
office serves as the State’s central purchasing office. DTMB-Procurement acts on 

behalf of state agencies, handling every aspect of the bidding process for most goods 

and services in amounts over $25,000.

DTMB has a portfolio of approximately 950 contracts, worth billions of dollars. 

Roughly 130 projects are established each year.  Many contract periods average three 

base years and have two additional one-year renewal options, though it varies by 

contract.  

For a full list of DTMB-Procurement contracts, see the DTMB-Procurement Complete 

Contract List on the homepage of the State’s Contract Connect website at 
www.michigan.gov/micontractconnect.
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Here is a snap shot of the DTMB-Procurement Contract List . By clicking on “View 
Contract” under the “Links to Contracts” on the left, you can download a PDF version 
of each contract. You'll be able to review the entire contract, including current 

specifications, change notices, and pricing. On the contract's cover sheet you can find 

other important information such as the buyer's name and phone number, the 

department day-to-day contact name and phone number, and the vendor sales 

representative's name and phone number.

“Cumulative Amount” is the estimated spend at the time of contract award for all the 

base years and is not reflective of actual spend, which is typically less.

On the right, you will see the current expiration date of a contract, not including any 

potential option years. Read the contract or talk to the buyer to determine the timing 

of the next solicitation. Solicitations can go out up to 6 months or more before the 

expiration date, depending on complexity and dollar amount. If there is an existing 

contract for your product or service already in place, don't be discouraged. Studying 

the DTMB-Procurement Contract List  provides an excellent opportunity to look at 

specifications and pricing, ask questions, and be more prepared when the contract is 

put out to bid again.

You can search through the document by hitting “Ctrl” and “F” at the same time on 
your keyboard. 

4



DTMB-Procurement contracts are put into place by three divisions: Information 

Technology, Commodities and Infrastructure Services, and Services. These three 

divisions make up the Central Purchasing Office at the State of Michigan. 
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Information Technology covers contracts for telecommunications (including cell 

phones, land lines, internet and WAN service providers, etc.), hardware and software, 

application development, copiers, maintenance, etc.  The list in front of you is only a 

partial list.

The State has contracted with an outside company to provide various hourly IT 

services. Please visit the ACRO website at www.acrocorp.com/acrosom to provide IT 

Staff Augmentation to the State of Michigan.

Now that we’ve covered IT, we are going to take a look at another primary 
procurement area, Commodities.
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The Commodities area is responsible for purchasing a wide variety of products, 

ranging from office furniture to janitorial supplies. The list in front of you covers only 

a small number of the many categories of products handled by this group.  Some of 

you may be wondering what falls under the “Energy” category. For our purposes, 
“Energy” refers to the acquisition of natural gas, fuel oil, and propane, as well as 
alternative energy and energy conservation consultants.

The Commodities area is also responsible for purchasing Infrastructure Services such 

as lawn care and snow removal. 

Moving on, let’s take a look at our final primary area of procurement, Services.
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The Services area handles contracts related to the procurement of professional 

services such as advertising and consulting. This division is also responsible for the 

State’s health care contracts and, because of that expertise, also handles 
pharmaceuticals and related services.  As with the IT and Commodities Divisions, the 

Services Division handles contracting for other services besides those listed here.
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There are also Real Estate and Design and Construction divisions within DTMB.  

The State leases a considerable amount of office and warehouse space across 

Michigan.  If you are interested in leasing space to the State, please go to the website 

address shown on the slide to receive bid notifications. 

(http://www.state.mi.us/dmb/lessor/lessors.asp)

Design and Construction purchases construction, engineering, and architectural 

services, but also bids out painting, plumbing, HVAC and other similar contracts. 

Furthermore, this group is in charge of implementing the State Capital Improvement 

Program. Current bids, as well as projected future construction contracts, may be 

accessed through this website. (www.michigan.gov/micontractconnect)
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Pictured here is the Design & Construction Projected Future Contracts List that is 

posted on the Contract Connect website – http://michigan.gov/micontractconnect.  

After the initial design work has been completed for a project, Design and 

Construction solicits bids for a general contractor. Use this list to contact the lead 

design firms for any available information regarding the status of a particular project. 

For those wanting to learn more about the Design and Construction contracting 

process, there is a separate Contracting 101 presentation that can be found on the 

Contract Connect website.
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The Michigan Department of Transportation handles its own purchasing for road and 

bridge maintenance and construction. Many projects use federal funding and may 

need to follow federal regulations. 

MDOT Bridge and Highway has a Disadvantaged Business Enterprise, or DBE program. 

This program assists minority, women and other disadvantaged business. Visit the 

MDOT website at www.michigan.gov/mdot, to learn more about this program and 

this MDOT office.
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There are opportunities to get involved in smaller projects, which are not necessarily posted 

publicly. Individual state agencies may obtain bids informally by phone, email and fax for 

projects less than $10,000.  To learn about potential opportunities, use the directory of 

agency buyers on the Contract Connect website 

(www.michigan.gov/buymichiganfirst/0,4541,7-225-40707---,00.html).
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Each individual State Agency has delegated authority to make purchases up to a 

certain dollar amount. This is a list of current thresholds.
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The single most important thing to remember from this presentation is to register 

your business on www.buy4michigan.com. This site is the where the State will post 

bid opportunities valued at $10,000 and above.  

Michigan community colleges, over 100 K-12 schools and some universities post 

some of their solicitations on this site as well.

Registration on this site is free. View open solicitations without being registered by 

clicking the “Open Bids” link on the homepage.
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After clicking on the “Open Bids” tab on the homepage, you are taken to a page that 
lists the open solicitations. Under the “Bid #” column, there are numbered links that 
take you to a screen with all of the information regarding that particular bid. You are 

able to download the RFP, see contract information, and other details.
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You will find a host of training material located on the Contract Connect website here: 

http://michigan.gov/micontractconnect/0,4541,7-225-48677---,00.html. Frequently 

asked questions, and tutorials on how to register, are just some of the information 

available. 
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Once you’ve discovered a particular solicitation that interests you, one of the first 
things to do is review the bid documents to determine if there is a pre-bid meeting, 

and if there is one, whether it’s optional or mandatory. Presence at mandatory 
meetings is only required of prime contractors, however, sub-contractors should 

consider attending as well – not only to understand the requirements of a project, 

but to take advantage of networking opportunities. For meetings that are mandatory, 

make sure you are on time and that you sign the attendance sheet to prove you were 

there!

The Question and Answer period is a great opportunity to exchange information with 

the buyer. This is your chance to obtain information to help submit your best 

proposal. The due date for submitting questions is specified in the solicitation.

It can’t be emphasized enough how important it is to follow the solicitation’s posted 
communication rules. Once a solicitation is posted, all communication must be with 

the assigned buyer only. Any communication outside of this process may result in 

disqualification. In addition, bid information not received from the assigned buyer 

may not be reliable. Protect your investment in preparing your bid by obtaining 

information from the proper source.

17



Make sure that your bids are thorough. Government bids require a high level of 

detail. With that in mind, write your proposal understanding that you may not meet 

with the buyer face-to-face, and that any clarifications will be written. This will help 

you focus your proposal and ensure that you include all pertinent information.

Be sure to keep-up with any changes to the solicitation. Continue checking the 

solicitation posting for new attachments and addendums until the bid due date. We 

will post online Q&A responses and any notices like an extension of the bid due date, 

additional historical information, etc.

Perhaps most importantly, don’t be late! If a bid is even 1 minute late, it is late, 
regardless of the reason for its delay. The only time late bids will be considered is 

when no other bids have been received.

Vendors must also register payables information and be set up to receive EFT 

payments before a contract can be executed. You can access the Contract & Payment 

Express through the Contract Connect website, 

www.michigan.gov/micontractconnect.

17



Submitted bids are evaluated by the assigned buyer, buyer and requesting agency, or 

a Joint Evaluation Committee (JEC); the written portion of the bid is typically scored 

on a hundred point scale. As an example, 80 points out of the possible 100 might be 

considered a passing technical score. Receipt of a passing technical score means that 

your bid pricing will be evaluated.

The JEC consists of a blend of members – those who have a day-to-day interaction 

with the program, and independent reviewers who do not. This is an important fact 

to remember for new vendors and incumbents alike. You will be evaluated on the 

written content of your bid, and since there may not be any face-to-face meetings as 

part of the evaluation process, including negotiations, it’s all the more important that 
your bid is thorough.

For each solicitation’s customized evaluation criteria, Q&A deadline and information 
on any pre-bid meetings, review the proposal instructions of the solicitation 

document.
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Let’s review the various purchasing preferences and set asides established by the 
State by statute. First, qualified service disabled veteran-owned companies receive a 

10 percent pricing preference. Information on how the preference is calculated, and 

what documentation is required, is found on this website. A price preference is 

different than a “set aside.” RFP’s have a two-step process and the preference is 

applied if technical bid requirements have been met.

Second, certain goods and services are set aside for procurement from Community 

Rehabilitation Organizations – sometimes called CROs. A CRO Committee, appointed 

by the Governor, evaluates set aside requests. Competitive criteria, including a 

determination of fair market pricing, are applied to select among community 

rehabilitation organizations for the purchase of goods and services.

Third, a preference is given to products manufactured, or services offered, by 

Michigan-based firms if all other things are equal and not inconsistent with federal 

statutes.

Finally, a reciprocal preference to a Michigan business against an out-of-state 

business is allowed for purchases exceeding $100,000 and if not inconsistent with 
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federal statutes. Under this provision, a Michigan bidder is preferred in the same 

manner in which an out-of-state bidder would be preferred in his or her home state. 

To claim this preference, a bidder must certify as a Michigan business and must 

authorize the Department of Treasury to release information necessary to verify the 

entitlement. A business that purposefully or willfully submits a false certification is 

guilty of a felony, punishable by a fine of not less than $25,000.
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The MiDEAL program allows local units of government, colleges and universities, 

school districts and non-profit hospitals to benefit from the State’s negotiating and 
purchasing power by permitting them to purchase from the State’s contracts at the 
same terms, conditions and pricing without issuing their own solicitation. You must 

have a current State of Michigan contract in order to participate in the MiDEAL 

program. 
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This is a screen shot from the MiDEAL website. The State maintains a list of all 

MiDEAL contracts on the website. The public entity that you are marketing to can go 

here to learn more about the program and independently review the contract details. 

For those vendors who hold MiDEAL contracts, every MiDEAL member is a new 

potential client with whom you can do business without having to go through lengthy 

contract negotiations.

Now, lets change gears and look at some resource organziations available to you as 

business owners.
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There are many organizations offering a great deal of business support services. 

Procurement Technical Assistance Centers (PTACs), for instance, teach Michigan 

businesses about government contracting, from bidding on small local contracts all 

the way up to larger federal contracts. Visit their website at 

www.ptacsofmichigan.org.

The Michigan Small Business Development Center, otherwise known as the SBDC, 

offers counseling and advocacy for new ventures, existing small businesses, and 

innovative technology companies. Visit their website at www.sbdcmichigan.org.

Other groups, such as the Women’s Enterprise Council – Great Lakes (sometimes 

referred to as CEED), and the Michigan Minority Supplier Development Council, exists 

to empower underrepresented populations of business owners through training and 

business-to-business networking. They are also excellent resources if you are looking 

to get certified with the Federal Government as a minority or woman-owned 

business. You can visit CEED’s website at www.miceed.org, or visit the Michigan 

Minority Supplier Development Council’s website at www.minoritysupplier.org.

The Small Business Administration (SBA) provides training programs and 
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opportunities for small business loans to help small businesses grow and expand. 

Michigan Works! Agencies across the state provide a broad range of services to 

employers to support economic workforce and development efforts, including 

assistance in finding qualified workers and providing interview facilities.

VetBiz Central provides veteran entrepreneurs and business owners with valuable 

information specific to their community. Visit their website at www.vetbizcentral.org.

Finally, the Michigan Economic Development Corporation (MEDC) offers business 

development services. Their Pure Michigan Business Connect (PMBC) program serves 

as a business-to-business contracting portal for Michigan businesses. You can also 

seek out free services here, such as website development. It is free to sign up on the 

PMBC. Visit the MEDC website at www.michiganadvantage.org, or go directly to the 

PMBC website at www.puremichiganb2b.com.
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To summarize what we have discussed so far, let’s take time for a brief review:

The State of Michigan is split up into different purchasing divisions. DTMB-

Procurement makes purchases $25,000 and up for State Agencies and is split into 

three divisions, IT, Commodities, and Services. There are also contracting offices for 

Design & Constructions, Real Estate, & MDOT. Each individual state agency has their 

own purchasing office for their delegated spend. Remember to market directly to 

them for opportunities under $10,000.

Next, find opportunities and do your research. Current open solicitations $10,000 and 

above are posted on the State’s bid posting website www.Buy4Michigan.com. 

Finally, submit your bid. Attend any pre-bid meetings, especially if they are 

mandatory. Ask questions during the Q&A session so that you are clear about the 

requirements of the solicitation. Follow the bid communication rules to the letter, 

and don’t be late submitting your bid! And no matter if you win or lose, schedule a 
debrief to help you submit the best possible proposal the next time you bid.
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DTMB-MiContractConnect@michigan.gov

Riehlej2@michigan.gov

Hayesg2@michigan.gov

26



BuildMichigan@michigan.gov

DTMB-RealEstate@michigan.gov

www.michigan.gov/mdot

CarrC@michigan.gov
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