
• Arrival time—Whatistheexpectationforhow
longbeforestarttimethereporteristoarrive?

• Expenses—Whoisresponsibleformiscellaneous
expensessuchasparkingandtolls?

• Insurance—Whetherthesubcontractoris
requiredtocarryliabilityand/orerrorsand
omissionsinsurance.

• Services and supplies—Arephotocopyservices
availablethroughtheagencyaswellasbinding
servicesandsupplies,includingstationeryand
postage?

Agenciesneedtomakesurethatanythingimportant
totheirfunctionislaidoutintheagreement.Tohelp
withauditsfromtheInternalRevenueService,the
subcontractoragreementmightcontainthefollowing
elements:

• Purpose—Astatementthattheagencyis
organizedforthepurposeofcoordinatingcourt
reportingservicesbetweenclients(courts,
litigants,attorneys)andCSRs,whoarefree
agents.

• Performance—Makeitclearthatthe
subcontractorhassolecontroloverthe
mannerandmeansofperformingthereporting
andtranscriptionandthatthesubcontractor
recognizesheorsheisworkingwithout
supervision.

Best Practice Pointer No. 7   
Subcontractor 
Agreements

Justasagoodcontractcanfacilitatebusinessby
clearlyarticulatingexpectationsforpaymentand
performance,agoodsubcontractoragreementiskey
toasuccessfulrelationshipbetweencourtreporters
andcourtreportingagencies.

Whileasubcontractoragreementcannotcoverevery
eventuality,certainelementsclearlystatedcanprevent
misunderstandingdowntheroad.Thelistofcritical
elementsmayinclude:

• Valid license—Requirethatthesubcontractorbe
licensedinCaliforniaandmaintainthatlicensein
goodstanding.

• Transcript due date—Whatisconsideredregular
turnaroundversusanexpeditedorder?

• Work product—Whatisexpectedtobedelivered
totheagencyinadditiontothetranscript,i.e.,
ASCII,exhibits,condensedtranscript,wordindex?

• Payment—Forwhatwillthereporterbepaid,
includingfuturecopyordersandappearancefees,
andwhenwillthepaymentbemade?

• Client contact—Whatdirectcontactwiththe
clientisacceptableregardingtranscriptorders,
includingroughdrafts?
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Likewise,courtreportersneedtoensurethat
everythingisclearlyspecifiedpertheirexpectations.
Often,acourtreporterwillreceivealast-minutephone
callfromanew(tothereporter)agency,rattlingoff
termsrightaftergettingagreementtocoverthejob.
Becarefulandbeclear.Thereportermaybehappy
tobeinformedshe/hewillbepaidforanoriginal
plustwocopiesforajob,onlytoarriveandfindeight
attorneysorderingcopies.Additionally,thereporter
shouldensurethereisanagreementbythecourt
reportingfirmtoabidebyalllawsandregulationsthat
applytocourtreporting,includingtranscriptprovision
andwitnessreviewrequirements.

Itmightseemtoslowthingsdownforthe
calendarclerk,butanextra10minutesexecuting
asubcontractoragreement—orattheveryleast
outliningkeytermsinane-mailforwhichthereis
acknowledgmentbybothparties—maysavehours
andhoursofdisputeresolution.

Best practice pointers are not regulations or 

statutorily mandated. They are a way for the Board  

to provide guidance on situations not expressly set 

out in statute or regulation. Although the pointers  

may be used by licensees as a guide, the Board  

will not use them as a basis for discipline or 

enforcement of any type.


