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ABOUT THE PROCESS

 Defined by EPMO and based on industry
standards for project management.

 Recommended for all State IT projects, but
required only for those with lifecycle costs
over $500,000.

 EPMO provides reusable tools and
templates for all State IT projects.

See the EPMO website for more information.
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KEY DELIVERABLES:
 Business Case
 Project Manager is assigned
 Project Charter

CONTRIBUTORS TO PROJECT SUCCESS:
o State CIO approval of the Business Case ensures that
only projects with a good value proposition move
forward.

o Assignment of an Oversight Project Manager for
projects with lifecycle costs over $500K.
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KEY DELIVERABLES:
 Procure Solution: Request For Proposal
(RFP), Vendor Selection, and Contract.

 Independent Review if $1,000,00 or
more.

 Project Management Planning
Documents (e.g., Project Schedule,
Communication Plan, etc.)

CONTRIBUTORS TO PROJECT SUCCESS:
o Independent Reviews = informed decisions on proceeding with a project and

selected vendor.
o Minimum Project Management deliverables based on an assessment of
project risk. More risk = More Project Management rigor.

o DII reviews RFPs and contracts for requirement clarity, to ensure solutions
align with the State’s IT strategy, and security needs/standards will be met.
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 Project Specific Deliverables (e.g., Design,
Configuration, Development, Testing,
Training & Implementation)

 Formal Acceptance of all Deliverables
 Lessons Learned
 Transition to Operations

KEY DELIVERABLES:

CONTRIBUTORS TO PROJECT SUCCESS:
o Formal Acceptance ensures all deliverables are satisfactorily met prior to
close-out.

o Lessons Learned exercises promote continual improvement and learning for
future projects.
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KEY DELIVERABLES:
 Project Status Reports
 Tracking & updates to logs for Risk, Budget,
Change Requests, Issues, & Decisions.

CONTRIBUTORS TO PROJECT SUCCESS:
o Monitoring and controlling occurs throughout the project.
o Project Status Reports keep all interested parties informed on the
project’s health and progress.

o Scope, schedule, budget, risks and issues are all formally tracked and
managed by the Project Manager.

o The Change Request process prevents additions to scope without a
review of impact to the scope, schedule and budget.
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TYPES OF DII REPORTING

ON IT ACTIVITIES

1. Report on all IT Activities with lifecycle costs over $500,000

(was $100,000 last year). Reference: Vermont Statute 3.V.S.A
§ 2222 (a) (9).

2. New this Fiscal Year: Report detailed information on

IT Projects with lifecycle costs of $1,000,000 or more. Reference:
Vermont Statute 32 V.S.A § 315.
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MILLION DOLLAR

PROJECT REPORTS

 Approximately 40 projects have life cycle costs of
$1,000,000 or more.

 DII will highlight 10 of these projects in detailed reports.

 The other ~30 projects with lifecycle costs of $1,000,000
or more will be represented in one combined report.

 Projects for detailed reports were selected in
collaboration with the Joint Fiscal Office (JFO).

Primary Selection Factors: Complexity, Cost & Impact
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THE 10 PROJECTS
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Agency/Department Project Name

AHS/DMH Electronic Health Records for the Vermont
Psychiatric Hospital

ANR/DEC Enterprise Content Management System

AOA/DFM ERP Expansion

AHS/DVHA Integrated Eligibility

AOA/Tax Integrated Tax System

AHS/DVHA MMIS Care Management

AHS/DVHA MMIS Core Management

AHS/DVHA MMIS Pharmacy Benefits

AOE Vermont Automated Data Reporting

AOA/DII Voice Over Internet Protocol
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MILLION DOLLAR REPORT PREVIEW:

DII’S VOICE OVER INTERNET

PROTOCOL REPORT (VOIP)
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The End


