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Unclassified

CLASSIFICATION {When filled in]

COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN Thousands

Page 1 of 2

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a NAME a. NAME a. NAME a. FROM (yYoD)
Increda, Corp LAR SDD 2003 LAR Yehicle 031129
b. LOCATION (A ddress and ZiF Code) h. NUMBER
1100 W HOLLYMOLLY ST. DAAHD1-03-C-0076 b. TO (YYMIMDD)
LOS ANGELES, CA90293 c. TYPE d. SHARE RATIO |h. PHASE (¥ one) 131231
CPIF 5040 3070 | |RDT&E [ |PRODUCTION
5. CONTRACT DATA
a QUANTITY |b. NEGOTIATED c. EST. COSTAUTH |d. TARGET PROFIT/ |e. TARGET PRICE f. ESTIMATED g. CONTRACT h. ESTIMATED CONTRACT
COST UNPRICED WORK FEE PRICE CEILING CEILING
47004 $64.711.5 $0.0 77007 711.5% Fr2azz $70301.8 $7a47ay $7e 4787
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET WA RIANCE a. NAME (Last First, Middlie [nitial) h. TITLE
AT COMPLETION[1 ] BASE [2] (2] Pop | Srith Program Manager
a BEST CASE PR 51286 c. SIGNATURE i d. DATE SIGNED
b. WORST CASE 564 7115 Pop | Smith (YYMUDD)
. MOSTLIKELY $63,375.7 $64.711.5 $1,332.8 040130
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAMMING AT COMPLETION
ITEM EUDGETED COST ACTUAL WARIANCE EUDGETED COST ACTUAL WARILNCE ADJUSTMENTS
WORK WORK | COSTWORK WORK WORK | COSTWORK COST BUDGETED | ESTIMATED | WARIANCE
SCHEDULED|PERFORMED| FERFORMED| SCHEDULE | COST | SCHEDULED|PERFORMED|FERFORMED| SCHEDULE | COST | WARINCE | BUDGET
1 (2] (2] (4 (5] [E] 7] 18] (3] (10 1 [12) (13 [14) (15 [16]
a WORK BREAKDOWN
STRUCTURE ELEMENT
1.4 - PRIME VEHICLE 2| armr| 13534 1775.0 -360.6 az10|  egoz|  s&740|  BA03 0552 5.3 B/ATA| AT E 1206
1.4.1- FRAME 3 1208 161 119.1 237 3.0 4025 4308 4787 617 o] 27007  z7ES 09
14.2- SUSPENSION/STR 3 3008 704 352.4 114 70| 1348z 10194 14400 3268 206 s.M40| 81172 32
14.3- FOWER PACKAGE 3 5181 8277 7548 05 227A|l 4777 zde0|  zasss 74z A07E 1,615 115835 1080
14.3.1 - ENGINE 4 1882 1613 263.0 .64 A7 5753 6251 75 oY) a7 4 40E15| 40437 37 E
14.2.10- COOLING SY§ 4 1077 030 1683 147 753 3681 FOS a5z.2 TH A7 2323 23107 215
1.1.2.0 - EXHAUST 875 4 0.8 710 70 .08 0.0 2762 757 2757 05 04 17402 1730 162
14.3.4 - OTHER 4 161.4 Mz.4 2525 40 501 552.1 7847 603.4 2326 01.3 3E5|  E465.1 324
1.4.4- AUXILARY AUTO 3 6.3 04 85 .59 8.1 127 36 13.1 104 a5 235 2835 oo
1.4.5- ARMAMENT 3 207 1 1906 1857 RLEY] 40| 1158|4804 15204 355 1900 41505 41617 22
1.4.6- BODY/CAB 3 3000 1823 2806 7T -mal  107ez 068 770.4 04 536 3872 E8s12 360
14.7 - COMMUNICATIONS 3 805 565 0.3 6.1 127 1856.1 1573 206.8 22 9.5 1077 19Fz 05
14.8- INTEG & ASSEM 3 201 oo 45 -20.1 45 282 0.0 13.4 B2 8.4 35743 35747 04
12 SYS PROGRAM MGT 2 2057 2161 2003 FOE -gmz|  4zoss|  3074d| g2 3104 -264.4 15,2434 158232 202
12.1- PROJECT MGMT 3 k] 137 Fa -40.0 616 8020 8520 583 -400 5.4 41512 41867 55
Unclassified

CLASSIFICATION {When filled in)




Unclassified
CLASSIFICATION [Wher filled in)

COSTPERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN  Thousands Page 2 of 2
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIE TO DATE REPROGRAMMING AT COMPLETION
ITEM EUDGETED COST ACTUAL WARIGNCE BUDGETED COST ACTUAL WARIANCE ADJUSTMENTS
WORK WORK | COSTWORK WORK WORK | COST WORK CosT BUDGETED | ESTIMATED | ORIANCE
SCHEDULED |FERFORMED| PERFORMED| SCHEDULE | COST | SCHEDULED|PERFORMED|PERFORMED| SCHEDULE | COST | WORIANCE | BUDGET
] 2] (3] (4] (5] (8] 7] [8] (4] oy 1] [z) 3] (4] [15] [16]
a WORK BREAKDOWN
STRUCTURE ELEMENT
12.2- STSTEMS ENG 3 260.4 fecl=1:3 2514 -0 -216|  34008| 31215 33405 2794 -212.0 1gazz| 116565 357
13- 975 TEST & Ewal z oo oo 0.0 oo oo oa 0.0 oo on oo zapza|  zaEEa on
13.1- ACCEFT TST PLAN ] oo oo 0.0 oo oo oa 0.0 oo on oo 14003 14003 on
122- DT &0T TESTING ] oo oo 0.0 oo oo oa 0.0 oo on oo 20 330 on
133 MOCK-UPS 3 0o oo 00 0o oo oo 00 oo on oo 410 4401 on
13.4- TST & EWAL 5PT 3 0o oo 00 0o oo oo 00 oo on oo e0 z428 on
14 TRAINING z 0o oo 00 0o oo oo 00 oo on oo oo 0o on
15- 575 DATA z 7T 165 1B 4z B vz 73 B3 50 a0 2463 2963 on
15.1- ENG DATA 3 0o oo 00 0o oo oo 00 oo on oo 70 5770 on
15.2- MANAGEMENT DATA 3 7T 165 1B 4z B vz 73 B3 50 a0 =] 2603 on
16 - PEC SUFT EQUIF z oo oo 0.0 oo oo oa 0.0 oo on oo 1407 1407 on
16.1- TEST & MEASURE ] oo oo 0.0 oo oo oa 0.0 oo on oo TEEZ 7852 on
16.2- SUPPORT & HANDL ] oo oo 0.0 oo oo oa 0.0 oo on oo B2E5 6255 on
18- SPARES &REP z 0o oo 00 0o oo oo 00 oo on oo sm73|  sF0TaE on
19.1- Brakes SR 3 0o oo 00 0o oo oo 00 oo on oo 1232 1zmmz on
189.2- Wheels S&R 3 0o oo 00 0o oo oo 00 oo on oo zamy|  zamy on
19.3- Skid Plates S&R 3 0o oo 00 0o oo oo 00 oo on oo 043 104.3 on
19.4- Engine 5&R 3 0o oo 00 0o oo oo 00 oo on oo 17z 173 on
18.5- Drive Train &R 3 0o oo 00 0o oo oo 00 oo on oo sz20 5220 on
196 Misc. S&F ] oo oo 0.0 oo oo oa 0.0 oo on oo 12308 1zW08 on
OV - OWERHEAD ] 00 on 0.0 00 oo 00 0.0 ol i) 0o i) o] on
h. COST OF MONEY 2 152 125 20 .27 -BE 151.0 1400 1622 20 32 218 8218 00
. GENERAL & ADMINISTRATIVE n = 1452 124.0 102 6 272 TG 14506 14377 15824 1248 207 54627 |  BdE0E 114
d. UNDISTRIBUTED BUDGET z| : i . : o i . oo 0o oo
o N 0 [
Measurement Baseling) 2,051 158: 21 453, 532 11,246 10,064 10 857 2816 22

1. MANAGEMENT RESERVE §
g. TOTAL 2051.3 -453. -533. 10,0647 -1,2816 8229 oo

9. RECONCILIATION TO CONTRACT BUDGET BASE
a WARIANCE ADJUSTMENT
h. TOTAL CONTRACT VARIANCE

Unclassified

CLASSIFICATION {When filled in)



Unclassified

CLASSIFICATION {When filled in)

COST PERFORMANCE REPORT
FORMAT 2 - ORGANIZATIONAL CATEGORIES

DOLLARS IN  Thousands

Page 1

of 1

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a NAME a. NAME a. NAME a. FROM (Y Yafinn)
Increda, Corp LAR 50D 2003 LAR Yehicle 031129
b. LOCATION (Address and ZIP Code) h. NUMBER
1100 W HOLLYMOLLY ST. DAAHD1-05-C-0076 b. TO (YYMDD)
LOS ANGELES, CAS0293 c. TYPE d. SHARE RATIO | b. PHASE (% one) 131231
CPIF 5050 3070 | | RDT&E [ ]rroDUCTION
5. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAMMING AT COMPLETION
ITEM EUDGETED COST aCTUAL WARIBNCE EUDGETED COST ACTUAL WARIAHCE ADJUSTMENTS
WORK WORK  |COSTWORK WORK WORK | COSTWORK] COsT BUDGETED | ESTIMATED | WARIANCE
SCHEDULED| PERFORMED|FERFORMED| SCHEOULE | COST | SCHEDULED |PERFORMED|PERFORMED| SCHEDULE | COST | WARIGNCE | BUDGET
1] [2] (3] (4] [5] (8] 7] [8] 18] oy 1] (2] 3] [14] [15] [18]
a ORGANIZATIONAL CATEGORY
24 PROGRAM OFFICE 2 167.0 167.0 155.4 00 ME| 10905 10805 o01.0 0o 1805 50004| 50004 oo
2B- PROGRAM CONTROL 2 1005 1005 726 00 0 6455 545 8 4532 0o 162 6 21015| 21916 oo
2C- SUPPORT SERWICE 2 il [ifs} 0.0 il o] il 0.4 il [ifs} il 12623 1262.3 on
20 - MANUFACTURING 2 3757 757 4059 00 -m;z| 13513 13813 13786 0o 273 1eresz| 187852 oo
2E- QUAL ASSURANCE 2 75 375 5.0 00 75 135.1 1351 1903 0o 52 18785 1578.5 oo
2F - PROCUREMENT 2 3026 W26 3523 00 03| 18947 18947 15767 0o 8.0 M@73| 11775 1408
26G- ENGINEERING 2 9536 8033 10317 -450.3 5254  BO77E| 47954 58968 1274 4AF4 218030| 216010 0n
OV OVERHEAD 2 00 0o 0.0 00 0o 00 00 00 0o 00 oo 0.0 oo
h. COST OF MONEY H 15.2 125 3o 27 IS 151.0 1490 162.2 20 132 218 g21.8 oo
c. GENERAL & ADMINISTRATIVE n = 182 121.0 102 6 272 T1E 14506 1,437 7 1552.4 129 1207 5.9627 54508 118
d. UNDISTRIBUTED BUDGET on 0.0 on
e. SUBTOTAL (Ferformance
Measurement Baseling) 2,0851.1 1508.1 21314 -453.0 5338 11@452| w0s4s5| 10meTE| 124 -823.0 00 00| e34e04| G32803 14908
f. MANAGEMENT RESERVE 2 0.0 12723
g. TOTAL 20511 15081 21319 -453.0 5338 112482| wosag| 10pere| 124 8220 oo 00| 47114
Unclassified

CLASSIFICATION {When filled in)




Unclassified
CLASSIFICATION [Wien filled in]

COST PERFORMANCE REPORT
FORMAT 3 - BASELINE DOLLARS IN Thousands Page 10f 1
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a NAME a. NAME a. NAME a. FROM (yYlIuno)
Increda, Carp LAR 50D 2003 LAR Yehicle 131129
b. LOCATION {4 ddress and ZiF Code) h. NUMBER
1100 W HOLLYMOLLY ST. DAAHO1-03-C-0076 b. TO (YYMMDOD)
LOS ANGELES, CA 90293 c. TYPE ‘d. SHARE RATIO |h. PHASE (% one) 31231
CFIF 50450 3070 | | RDT&E [ ]rroDUCTION
5. CONTRACT DATA
a ORIGINAL h. NEGOTIATED c. CURRENT d. ESTIMATED COST |e. CONTRACT f. TOTAL ALLOCATED | g. DIFFERENCE {&. - f)
NEGOTIATED COST| CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE BUDGET
{a+8) UNPRICED WORK fo. +d)
647115 §0.0 471158 §0.0 §64711.5 E4711.5 §0.0
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION j- PLANNED COMPLETION DATE k. CONTRACT COMPLETION DATE |I. ESTIMATED COMPLETTION
(Y YID0) DATE (Y MMDO) (Y YIMDD) {YYID0) DATE {vYafnino)
030602 030610 060530 0E09E0 60530
6. PERFORMANCE DATA
BOWS | BOWS FOR BUDGETED COST FOR WORK SCHEDULED (BOWS) (Won-Cumulative)
ITEM CUMULE- | REPORT SIX PERIOD FORECAST ENTER SPECIFIED PERIODS LD S-
TIVETO FERIOD JON FEE MAF: AR may JUN FiDd FY05 TC TRIELUTED TOTAL
DATE BUDGET EUDGET
[ 2] [3] 4] [5] I5] 7 [8] 18] 10 (1] (2] (3] [14] [15] 18]
a PERFORMANCE
MEASUREMENT 92050| 20955 17423 1733.3 18003 17625 18037 1,530.1 sz0zz2| 204523 an 0ol 15E7eE an 63,4957 5
BASELINE
{Beginning of Period)
b. BASELINE CHANGES
AUTHORIZED
DURING REPORT
PERIOD

c. PERFORMANCE

MEASUREMENT 17773 1,757 4 17504 17774 17750 54082 196265 15,996.1 62,4301
BASELINE
{Enhd of Period)

7. MANAGEMENT
RESERVE

12723

8. TOTAL 84,7114

Unclassified

CLASSIFICATION {When filled in)



Unclassified

CLASSIFICATION {When filled in]

COST PERFORMANCE REPORT

FORMAT 4 - STAFFING (LRE) Page 1 of 1
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a NAME a. NAME a. NAME a. FROM (yYRIuDD)
Increda, Corp LAR SDD 2003 LAR “ehicle 031129
b. LOCATION {Address and ZiF Code) b. NUMBER
1100 Wy, HOLLYMOLLY ST. DAAHD1T-03-C-0076 b, TO (YYMMDD)
LOS ANGELES, CAS0293 c. TYPE d. SHARE RATIO |b. PHASE (¥ one) ;1231
CPIF 50/50 3070 | |RDT&E [ | PRODUCTION
5. PERFORMANCE DATA (A) fryures in whale numbers)
ACTUSL | ACTUAL FORECAST {Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX PERIOD FORECASTEnter Names of Penods) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY FERIOD | CURRENT
FERIOD JAN FEE M AR WPR MaY JUN T
{Cumulative)
1] (2] (3] (4] (5] (6] 7] (8] (3] 0] (1] 2] [1%] (14 151
24 PROGRAM OFFICE 2 16 672 1.6 250 5.0 122 122 12.2 7z 1087 oo 0.0 725 fericy-
2B- PROGRAM CONTROL 2 54 361 54 121 8.0 60 6.0 60 05 =X oo 0.0 257 1834
2C - SUPPORT SERVICE 2 04 0n 0.0 04 0.0 04 0.0 04 75 700 0n 0.0 457 1342
20 - MANUFACTURING 2 8.8 1417 272 27.1 565.0 204 03 88 1562 525.0 oo 0.0 HEE 15202
2E- QUAL ASSURANCE 2 36 208 57 6.3 08 44 09 15 245 ==X oo 0.0 657 208
2F - PROCUREMENT 2 50 210 56 82 3z 120 56 45 Mz 4 oo 0.0 208 1822
26G- ENGINEERING 2 102 6 5424 107 .4 245 =5 130.4 7 6.1 et} 285.1 oo 0.0 1701 1,5080
PMB - FERF MEASURE BL Mz 04 0n 0.0 04 0.0 04 0.0 04 0n 04 0n 0.0 0n 0n
6. TOTAL DIRECT 157.0 30.2 162.9 1632 187 .4 2104 1407 108.2 0.1 12403 an 0.4 272 42006
Unclassified

CLASSIFICATION {When filled in)




UNCLASSIFIED

CLASSIFICATION

CONTRACT FUNDS STATUS REPORT (Doilars in 000 ) Fom Approved
OMB No. 0704-0788
The public reporting burden far this collection of infartnation is estimated to average 5 hours per response, including the time for reviesving instructions | searching existing data souces, gathering and maintaining the data needed, and completing and
revievving the collection of information. Send comments regarding this burden estimate or any other sspect of this collection of information, including Sugges‘tluns for reducing the buden to Department of Defense, Ywashington Headquar{ers Services,
Directorste for Informstion Cperations snd Reports (0704-0188), 1215 Jefferson Davis Higheesy, Suite 1204, Arlington, W8 22202-4302. Respnndents should be swarethat noiwrtl"standlng any other provision of \aw no person shall be subjectto any
penalty for failing to comply with a collection of information if it dies ot display & currently valid OB cortrol numier. PLEASE DO NOT RETURN YOUR COMPLETED FORM T0 THE ABOVE ADDRESS.
1. CONTRACT NUMBER 3. CONTRACT FUNDING FOR | 5. PREVIOUS REPORT DATE | 7. CONTRACTOR(Name, address and zlp code)
Increda Corporalion 9. INITIAL CONTRACT PRICE
DAAH01-03-C-0076 INC 03-09-30 1100 W. Hollymolly St 5 TARGET 724123
FOR FY 03 - 08 Los Angeles, CA 90293 b CEILING $75475.7
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE |38. PROGRAM 10. ADJUSTED CONTRACT PRICE
CPIF RDT&E 03-12-31 LAR SDD 2003 2 TARGET £72.412.2
b. CEILING $75475.7
11. FUNDING INFORMATION
ACCRUED COMNTRACT WORK AUTHORIZED FORECAST
o | oo | e
LIKE ITEMANBES PRIATION]  AUTHORIZED - -
ELEMENT DENTL- 10 comaTmENTs DEFINITIZED HOT SUBTOTAL NOT YET e SUBTOTAL WENTS OVER REGUIRED
FICATION DATE TOTAL DEFINITIZED AUTHORIZED VWORK
a b c e f o h i i k 1 m
LAR SDD 2040 | 20473 13548 72412 0 72412 0 0 0 72412 0 72412
12. CONTRACT WORK AUTHORIZED (\ith Fee/Frofit) - ACTUAL OR PROJECTED
ACTUAL AT
TO DATE 04'01'30 04'02'27 04'03'26 04-07-02 04-09-30 05-09-30 COMPLETION
a. OPEN COMMITMENTS 1365 1320 1295 1223 2825 1263 0 0
h. ACCRUED EXPENDITURES| 12183 15422 17668 19141 27519 34738 60942 72413
c. TOTAL¢72a + 24) 13548 16742 18963 | 20364 30344 36001 | 60942 72413
13. FORECAST OF BILLINGS
TO THE GOVERNMENT 8756 2384 3240 2513 7870 6820 18237 72413
14. Escgr_\lp_fléqTEn TERMINATION| 10942 13211 11846 11367 13961 12196 9906 0
15. REMARKS
DD FORM 1586, AUG 96 (EG) UNCLASSIFIED PREVICUS EDITION MAY BE USED. Page of Pages

CLASSIFICATION



fupl0 ERC PAC

| [ 9 Step 10 E - Analyst’s
Performance Factors and EAC

Bl FY Imnds

» Selection of EAC performance factors (PF) is the quintessential job of
the EV analyst. An analyst must be able to explain and defend their
selections.

+ LAR SDD 2003 DEC 03-THIS MONTH’S EACs & PF
1. Contractor's EAC is ALWAYS the CPR format 1 or format 5

reported most likely
SPI1 - 0.91 — Based on a weighting of Exhaust and Engine SPlcur
CPl - 0.92 - Based on PMB CPI_, adjusted for unfavorable trends

EAC Low is based on a CPI_,.. PF and assumes MR is spent

cum

EAC High is based on a CP| * SPI| PF and assumes MR is spent
Most Likely is based on a CPIl * SPI PF and assumes MR not spent

o o hwN

Cumulative CPI & SPI Current CPT & SPI

fiLaA 500 20m o 2~ S 1fush sD0 200 = oecm I~ v

IV LSV v vaC vaR | sPl [ ] oescwemon  [oafu [swloviaclwn | sm [ om |
1| PERF MEASUREEL |2 i wch [T 0324 1 sc8 0775 z
e 3 ) pee? - 3| PeeF MEASIRESL | | - 0.7y o7s
13| PRME VEMCLE 2 ] TG0 a 56 | r ) 0.6 GEH)
R RE] 1 = D73 ami 4 | BoDYCaB 34 8cs 0608 &0
|8 soovicas 34 i 5 B am? 5 ENSIDET - i’ £cBC 015 by
I8 NOWETR. 3 . o pre- 078 0887 [ i 34 55 0/6a2 108
T | av5 PROGRAM MGT P st D T 3 T 1SS PROGRAMMGT | 2 p 073 orm
ERE RER L . naie Qs B | PROJECT T 3 4 " &=
s | 3 4 S5 LTS Q800 8§ | SYSTEMS Eng K] i s &
| ECT IGMT 314 i i no6s a54 i 274 50 DI
| L ABSEM 14 5 i a.000 BE | . D00
12| GEM i ADMK 214 i at st asz 314 s 3000
[13] aunnusry auto Aid stS0 nE3 a7s iid ; Lol
1] coouns svs a4 sct B a7 L] s i
48] menacEmENTDRTA 3 ¥ e ot nien a.862 P .

Increda Contract Data
ESTeTEL CoRT AT CORET LAR EACs as of DEC 2003

Increda $63,379K - TCPI-1.02
LAR JPO Estimates

728

[&- _.Ezoaun_oﬁ:.?n-%nv_ﬁwz;_.:m Low - MND_MWQ TCPI-0.90

=t

& NAME (Last Firal Masals il b TITLE
I Frogrem

€. SIGHATURE %%Hh% ...w.«-._\-...m.h.nmnpi“_..._ ] _I__mT_ = %ﬂm_l_ mO ._uo_U_ s OmM
s Most Likely - $74,641 TCPI — 0.84




s Step 10 F — Price at Completion

From winsight Executive Summary DEC 03

CONTRACT TYPE: CPIF TARGET FEE $: 7,700.7
CONTRACT PERIOD: 10 JUN 2003 TARGET FEE %: 119

- 30 May 2006 TARGET PRICE: 724122
NEGOTIATED COST: 64,711.5 CEILING: 754757
EST AUTH UNPRICED: 0.0 SHARE RATIO ABOVE: 50/50
CONTR BUDGET BASE: 64,7115 SHARE RATIO BELOW: 70/30

TOTAL ALLOC BUDGET: 64,711.5 MIN FEE: &%
PERF MEASUREMENT BL: 63,4392 MAX FEE: 15%
MANAGEMENT RESERVE: 1,272.3

Most Likely EAC $74,641.2

Contract Budget Base - $64,7115
Forecast (Overrun)/Underrrun —

EAC — CBB el

Target Fee $ N.Ncc.ﬂ

Minimum Fee m w.mwm.m

(CBB * Min Fee %)

Share Ratio 50750

Fee Adjustment
(Over) or Under * Share Ration ($ 4,964.9)

Adjusted Fee
Target Fee — Fee Adjustment m N.Nwm.m

Price at Completion o -
EAC + Adjusted Fee $77,876.8



pErLL

Step 11 B1a Reconcile CFSR & CPR Contract Data

..... e e

Step 1 Data Step 5 Data Validity Check
Collection
Data
+—> Validit
y
CPR heck,

al 1
iy .... o Py . C T o I—V
— - - = 1 ben B e b rmi * CFSR
j mer -1 ¥ ¥ o
= ma mr [ [ » -
B il I - e ]
e e L e — bl iy = il Step 11 Financial Analysis
— i — CFSR PMB, Budget Status
=g v BT S =i Bt - e [ - T » lRa&PForms|| Pac, xecution Cost
=~ - - 3 - . = ine] : DFAS O8E Risk KPP

CPR Format 1
4. REPORT PERIOD CFSR

LAR SDD 2003 DEC03 CPR — a. FROM (vYMMDL) 16, CUR RT DATE
CFSR Recongiliation e @ ,(03-12-31)

1. Report Dates |b. TO (WM 1 |
A
2. Contract Data CFSR Box 9
& 10 CPR F1 Box 5 CPR Format 1
|5 COMTRALT DATH _ pr— ———
GUERTTTT|l, BGOTRIED = EST, COGT AT i GAHGAT PAINET | |, TORRGLT PEECE W L] B CONTIGET | | CSTRAATED CINTRALCT
COST BEFEICT D WIHE FLE PHET CTRAG TG
2 >u.rJ| PYRIE il IO 0 Waia w0 S 5ATET WEaAraT
CFSR /‘ CFSR .
AT ) : !
COMPLETION 9. INITIAL CONTRACT PRICE 2
— 2 TARGET $72.412.2
72413 | 5/ b. CEILING $75.475.7 /|
72413 \(L0—ADJUSTED CONTRACT PBﬁ)E
a TARGET $72.412.2] /
e b. CEILING $75.475.7
0




Step 11 B1b Reconcile CFSR & CPR Contract Data

Step 1 Data
Collection

L A éﬂ oR || I

Step 5 Data Validity Check

Data
Validity
heck,

!

aUNERS = = .

E a=| & 1]

Step 11 Financial Analysis

CFSR PMB,
R & P Forms|| PAC,
DFAS O&E. Risk

LAR SDD 2003 DEC03 CPR — CFSR Reconciliation

3. Projected Contract Work Authorization CFSR Box 11 v CPR F3 Box 5 — To compare CPR and
CFSR values, The CPR value must be multiplied by the LAR Target Fee of 11.9%.

b. LOCATION [Address and ZIF Code) b. NUMBER
CPR F t 3 1100 W, HOLLYMOLLY ST, DAAHO-03-C-007E == = = == =1+ [F==== b, TO (YYD
OrMAL O | o5 ANGELES, CAIRT . — = = — = = = o GTEPE. — — — — —p|d. SHARE RATIO |b. PHASE (¥bne] 81231
| CPIF 1 5050 3070 X |RDT&E | PRODUCTION
5. CONTRACT DATA : N T ———
a ORIGINAL b.'NEGOTIATED c. CURRENT ESTIMATED COST . CONTRACT TOTAL ALLOCATED | g. DIFFERENCE (e. - f)
NEGOTIATED COST| 'CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE .HU GET
I ’ (2 +h) UNPRICED WORK & +d)
§E4,7115 | 50.0 64,7115 0.0 $64,711.5 $64711.5 §0.0
|
v ﬁ
11. . | ] FUNDING
5 | CONTRRET WORK AYTHORIZED FORECAST
| | apPRO- FUNDING x?grfglﬁgtzs TOTAL FLINDS HET
CFSR UNEL‘;E!,G’T\E s | PEQTE'TO,_N | AUTHORIZED omﬁlmem DEFINITIZED WOT SUBTOTAL NOT YET oﬁﬁER SUBTOTAL Rﬁgﬁfg' cg\fg; B RQSH%SED
| [FeaTon| 1 pate LS DEFINITIZED UTHORIZED e
a : b I c d e f ] Y h i i k | m
LAR SDD | (2040 |1 20473 13548 72412 72412 0 1] 0 72412 0 72412
| |
L I




Step 11 B2 Reconcile Actuals to Date

L P L S
PR s S AL T T

Step 1 Data
Collection

CPR |

Step 5 Data Validity Check

Data

Validity

heck,

CFSR

tep 11 Financial Analy:

R & P Forms|

PMB,
PAC,
Risk

sis
Budget
xecution

Status
Cost
KPP,

S
CFSR
| DFAS OSE.

a. The CPR is @ cost;

LAR SDD 2003 DECO03 CPR — CFSR Reconciliation
4. Reconcile Expenditures and Billings CFSR Box 11 & 12 CPR F1 Box 8.9.(9)

b. The CFSR is @ price; c. LAR - min fee 5.0%; d. LAR —target fee 11.9%

W

CPR DEC ACWPcum

10887.6

ACTUAL

CPR DEC ACWP @ Min Fee

11432.0,_|

CFSR Accrued Exp

12183.0

CPR DEC ACWPcum

8. PERFORMANCE DATA [———
CURRENT PER) 0D CUNPTETIVE TODATE
ITEM BUDGETED C 05T ACTUSL VARILHEE BUDGETED COST actual | VARLANCE CPR Format 1
WORK woRk | |CosTwoORK WORK woRK] | | cosTwoRk]
SCHEDUL ED| PERFORME| PERF ORMED| f5CHEDULE cOsT | SCHEDULED | PERFORMED| PERFORMED| M CHEDULE cosT
11 (2] 131 14 151 5] 71 =1 191 [10] {111
9. TOTAL 20513 1592, 2137 -453.1 5E25| 112463 10,05 108576 I 1,281 65 8220
Reconcile Expenditures >< \, Reconcile Billings
12,

10887.6

CPR DEC ACWPcur

(2131.7)

Approx NOV ACWPcum

8755.9

Apparently CFSR
@ Target Fee

11.9%

NOV CPR ACWP @ Min Fee

9193.7

D DATE
3. OPEN COMMITMENTS 1365
/I b ACCRUED EXPENDITURES| 12183
¢ TOTAL(72a + 12b) 13548
===
13. FORECAST OF BILLINGS
L TO THE GOVERNMENT 8756
119 ESTIMATED TERMINATION
COSTS 10942
15. REMARKS

CFSR Actual Billing to Gov

8756.0

Apparent CFSR Fee

Zero




Step 11 B3 Reconcile Projected Obligations

Step 1 Data Step 5 Data Validity Check
Collection
Data
+—> Validit
y
CPR heck,

CFSR

— Step 11 Financial Analysis
CFSR PMB, Budget
R & P Forms|| PAC, xecution,
DFAS O&E Risk

LAR SDD 2003 DEC03 CPR — CFSR Reconciliation

5. Projected Obligations - CFSR Box 12b Projected v CPR F3 Box 6¢ — The CFSR accrued
Expenditures are cumulative @ Price. The CPR Format 3 period BCWS is non-cumulative @ cost.

i ITE.I .:1.1 .._r::‘.: = = v l
- C':t"; 2 Reconcile | BCWS,,,, | BCWScur | BCWScum | FEE | Projected
OrMat =1, e J DEC JAN JAN Obligations
Sp | penm JAN
creR D401 CPRF3| 11346.3 | 22245 | 13570.8 | 5% | 14249.3
@ ——— 1:2—2- CPRF3 | 11346.3 | 22245 | 13570.8 |11.9%| 15185.7
L TUTALTze + 720 LTk T4 CFSR 1 5422-0
e e
14 E%?#:TED TERMINATION 13214 T




Step 11 B4a Reconcile Projected Expenditures

Step 1 Data Step 5 Data alidity Check a3 T = —
Collection il e T 1 Pk
Data re— »
CPR |7 —> Validity . =1 e — .Y T | e o —
heck, wrm
[E—

CFSR
Step 11 Financial | Analysis gy sk s
1 e B | 1 10 B | e
CFSR PMB, Budget Status : R R SRR
R & P Forms|| PAC, xecution Cost o (g g ey i
DFAS O&E Risk KPP, =1 I T B | niamy |
T W | e (N om | ™ | m |

LAR SDD 2003 DEC03 CPR — CFSR Reconciliatigh — Assumes One Month Lag

6. Projected Billings\- CFSR Box 13 Projected v CPR F1Box 894 & F3 Box 6¢c — CFSR Forecast Billings are
non-cum @ Price {¢omp & ATD are cum). The CPR Fogmat 1 & 3 period BCWS is non-cumulative @ cost.

\ yian

8. PERFORMANCE DATA
CURBENY PERIOD / 3
ITEM BUDGETED COST ACTUAL /\.-'P.RIP.HCE . .
WORK, WORK  |COsTwORKY Reconcile ACWPcur FEE PrOJected
" SCHE[E]ULED PERF;:?MEI:IPERFDR SCHIES?ULE ch;T One month DEC B|II|ng
g TOTAL zos13|  1seez| Szams -453.1 5335 delay Format 1 JAN
04-01-30
CPR 2131.7 5% 2238.3
3 OPENCOMMITMENTS | 1320
S L pp—— CPR | 21317 | 11.9% | 23854
o TOTAL{f22 + 12) 16742 CFSR 2384 0
6k )| ma | |
14. ESTIMATED TERMINATION f

A 13211




Step 11 B5a Reconcile Projected Expenditures

Step 1 Data Step 5 Data Validity Check
Collection
Data

CPR |1 Validity

heck,
CFSR

| .... Step 11 Financial Analysis
CFSR PMB, Budget Status
R & P Forms|| PAC, xecution, Cost
DFAS O&E Risk KPP,

L

6. Projected Billings - CFSR Box 13 Projected v CPR F3 Box 6¢c — CFSR Forecast Billings are non-
cum @ Pride (comp & ATD are cum). The CPR Format 3 period BCWS is non-cumulative @ cost.

b PERFORMARCE DATA * //
For nr? a'?; ) = L Reconcile BCWS,, FEE Projected
B i | One month| JAN Billing
6P | e : delay |Format3 FEB
e CPR F3 | 2224.5 5% 2235.7
2 OPEN COMMITHENTS 1320
CFSR . ACCRUED EXPENDITURES 15422 CPR F3 2224.5 1 1 .9% 2489 2
UM | 16742 CFSR 2384.0
6F ) [ ey | 1 -I 1
14. ESTIMATED TERMINATION .
s 13211




Step 11 B6 Reconcile Estimated Termination Costs

Step 1 Data Step 5 Data Validity Check
Collection
Data
T— Validit
ly
CPR heck,
CFSR
Step 11 Financial Analysis
CFSR PMB, Budget Status
R & P Forms|| PAC, xecution Cost
DFAS O&E Risk KPP,

TS -ih

LAR SDD 2003 DEC03 CPR — CFSR Reconciliation

7. Estimated Termination Costs - CFSR Box 14 v CPR F4 LRE Box 5 — The CPR Format 4 can
provide an estimation for termination costs. Forward pricing the Format 4 LRE labor loading for
three months plus unbilled expenditures should approximate the estimated termination cost.

5. PERFORMANCE DATA, (4
" CPR Format 4

K7F

ORGANIZATIONAL[_ SIX PERIOD FORECAST, Jan__|Feb |Mar__|Total |RatesHR _[$(000)
CATEGORY PROGRAM OFFICE 11.6] 25.0] 250]| 616 83.75] @254 CFSR
JAN FEB LU PROGRAM CONTROL 5.4 121 18.0)| 355 83.75 475.7 G2

s " e ) SUPPORT SERVICE 00/ o0 oof oo 58.33 00| | E=
PP —— wal mo| 3 MANUFACTURING 272 274| 5649|| 1112 76.27] 1357.0| |, rven commnvent |
28 PROGRAL CONTROL sal 121l mo QUAL ASSURANCE 5.7 6.3 08|| 128 5111 1047 | 1
26 SUSPORT SERVICE oo oo oo PROCUREMENT 56 82 32| 17.0 67.88] 1846 | v Mrmsmecnonce Ll
20 MANUFACTURING s I - ENGINEERING 107.4| 845 835| 2754 845 37234 | , - TR ia84g
2E- QUAL ASSURANCE 57 53 08 Torar cabor @ cost 6670.9| | ﬁ e |
2ZF - PROCUREMENT 56 82 3.2 M fee 70 44 L —
26- ENGINEERING 1ra 245 =5 Unbilled Expenditures 4792.0 T oD TREMMATION) yow2 |
e T i B Extmated Termmafion Com T 1738 4] e e Sl | |



Solution Step 11CFSR Reconciliation

UNCLASSIFIED

CLASSIFICATION

CONTRACT FUNDS STATUS REPORT

(Dollarsin 000

)

Form Approved
OMB No. 0704-0188

The public reporting burden for this collection of information is estimated to average 8 hours per response, including the time for reviewing instructions, searching existing data sources, gat hering and maintaining the data needed, and completing and
reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing the burden, to Department of Defense, Washington Headquarters Services,
Directorate for Information Operations and Reports (0704-0188), 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302. Respondents should be aware that notwif

penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number. PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE ABOVE ADDRESS.

ding any other p

of law, no person shall be subject to any

G FORT 5. PREVIOUS REPORT DATE | 7. CONTRACTOR(Name, address and zip code)
Increda Corporation 9. INITIAL CONTRACT PRICE
DAAH01-03-C-0076 INC 03-09-30 1100 W. Hollymolly St 2. TARGET $72412.2
FOR FY 03 - 06 Los Angeles, CA 90293 b. CEILING $75475.7
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE | 8. PROGRAM 10. ADJUSTED CONTRACT PRICE
CPIF RDT&E 03-12-31 LAR SDD 2003 a. TARGET $72,412.2
b. CEILING $75475.7
1. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED FORECAST
APPRO- FUNDING TOTAL FUNDS NET
LINE ITEM/WBS PRIATION AUTHORIZED EXPEO’\":DEIJURES ALL REQUIRE- CARRY- FUNDS
ELEMENT IDENTI- TO commitmenTs |  DEFINITIZED DEFT‘NO\TTQED SUBTOTAL AL’J“TOHTOYREI;ED OTHER SUBTOTAL MENTS OVER REQUIRED
FICATION DATE TOTAL WORK
a b c d e f ] h i i K 1 m
LAR SDD 2040 | 20473 13548 72412 0 72412 0 0 0 72412 0 72412
12. CONTRACT WORK AUTHORIZED (With Fee/Profit) - ACTUAL OR PROJECTED
£STORE | 04-01-30 |04-02-27 |04-03-26 |04-07-02 [04-09-30 | 05-09-30 COMPLETION
a. OPEN COMMITMENTS 1365 1320 1295 1223 2825 1263 0 0
b. ACCRUED EXPENDITUREY 11432 13768 15634 17479 23047 28726 49334 72413
c. TOTAL (12a + 12b) 12797 15088 16929 18702 25872 29989 49334 72413
13 R O RaENeS | 8756 2239 2336 1866 | 5568 5652 | 20783 72413
M oy a TED TERMINATION | 40942 13211 | 11846 | 11367 | 13961 | 12196 9906 0
15. REMARKS
DD FORM 1586, AUG 96 (EG) UNCLASSIFIED PREVIOUS EDITION MAY BE USED. Page o Pages

CLASSIFICATION



Step 11 D & E Reconcile PAC and
Contractor Finances

Sep 11 Fhawhl Avaks ke

ol

T

Badget
Biecitio

Shatas
Coet
KPR

==L H
ContFlx

SRS e

Reconcile the LAR PAC to Evaluate Misappropriation Potential
Determine the most probable BCWS Profile @ Price from CPR 3 & CFSR
Adjust BCWS Profile for Schedule Performance {Step 10 SPI —0.91)

Adjust BCWP Profile for Cost Performance (Step 10 CPI - 092)
Confirm Budget Availability FY04 — JPO Budget Plan
Confirm Budget Availability FYDP — R-3

Revised o

LAR S0 ROTAE DRAS Cbl gasons

e T

04-03-26 | 04-07-02 | 04-09-30] 05-09-30] PAC

}3%@ Wﬂﬂ:m_wﬁm 19184 | 26354 | 30470 | 49815 | 77877

o e LSt 17457 | 23082 | 27728 | 4s332 | 77877
Costadustrundshed | 1sors | 26067 | 30138 | 49274 | 77877
E Funding Avaitable || 29300 || 36900 ||| 3es0o ||| s4250] || soe7o
Forward Financing (MR)| 10325 | 10833 | 6761 | 14976 | 3002




