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PROCEDURE APPLIES TO CONTRACTS BID AFTER JUNE 30, 2011  
 

1. Rating Categories and Guidelines:   
Rating Category I evaluates the performance of project specific work subcategories.  
Prior to the receipt of bids, the Bureau of Construction Management will prepare the list 
of categories for the project from the list of work type classifications (Attachment C), 
and assign the respective weight percentage for each category of work.  The list of work 
type classifications is intended to be a guide, and the Bureau of Construction 
Management may use its discretion in establishing categories for unusual projects.  
Work will not be listed as a separate category if the value is estimated at less than 5% 
of the estimated Contract value.  The value of categories should be combined in to the 
overall category if the value is estimated as less than 5%. (e.g. if the value of the 
category, RETAINING WALLS, is less than 5%, include the value of this work in the 
category, STRUCTURES). 
 
The Bureau of Construction Management will forward the category breakdown 
information to the Regional Construction Engineer for Region’s review and post it at the 
following sharepoint link: 
 
http://njdotsharepointcappmcsm.njdot.lan/coneng/Rateable%20Categories/Forms/AllIte
ms.aspx 
 
The Regional Construction Engineer will review the information, and if the Regional 
Construction Engineer believes the list of categories or weight percentages are not 
reflective of the character of the project, the Regional Construction Engineer will 
discuss the matter with the Manager of the Bureau of Construction Management.  The 
Manager of the Bureau of Construction Management will decide if the category 
breakdown requires revision. 
 
At the Preconstruction Meeting, the RE will review the Performance Evaluation 
categories and their weight percentages with the Contractor. 
 
The RE will maintain a file to document the contractor’s performance.  Documentation 
can as simple as a dated note detailing a performance issue, and can include copies of 
Daily Work Reports, field diary entries, letters to the Contractors, reviews conducted by 
other units.  Both positive and negative performance events should be documented. 
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2.  Intermediate Ratings:  
For an active project, the RE will complete an Intermediate Rating using Form DC-83 
(Attachment A) by utilizing the associated calculation sheet and Form DC-83.  Both are 
forwarded to the Field Manager within 10 days of the end of a rating period.    The 
rating periods are annual and extend from March 1 to February 28(29).  The RE will use 
the Rating Guidelines (Attachment B) in evaluating the Contractor’s performance and 
completing the calculation sheet and DC-83. 
 
The DC-83 automatically calculates the Rating Values based on the input provided on 
the calculation sheet.  The RE should note that the Rating Value for a category is 
automatically adjusted if a Category Rating has a value less than 2.5.  If the Category 
Rating is less than 2.5 but not less than 2.0, the Rating Value is adjusted to 0.0, and if 
the Category Rating is less than 2.0, the Rating Value is adjusted to -2.0.   Thus a poor 
rating in any category can have a significant effect on a Contractor’s overall rating. 
 
If there is no activity (or activity having a value of less than $50,000) during the rating 
period, the Field Manager may waive the requirement to submit an Intermediate Rating. 
 The requirement to submit an Intermediate Rating should only be waived if the lack of 
activity does not reflect a lack of progress by the Contractor. 
 
If the project is scheduled to have a final rating by April 30, the Field Manager may 
waive the requirement to submit an Intermediate Rating. 
 
The evaluation of the Contractor’s performance includes work performed by the 
subcontractor. 
 
The Field Manager should review the Intermediate Rating for both compliance with this 
procedure and for consistency in the application of the rating guidelines.  The Field 
Manager should also ensure that ratings are supported by documentation.  If the 
Intermediate Rating is properly competed, the Field Manager will sign the DC-83, and 
return it to the RE. 
 
After the Intermediate Rating has been reviewed by the Field Manager, the RE will 
meet with the Contractor to review the rating.  Prior to the meeting, the RE will send a 
copy of the rating to the Contractor via e-mail.  An evaluation is not subject to 
negotiation.  Unless a factual or computational error exists, the rating should not be 
changed.  Evaluations are not claimable, and the Department does not have a specific 
dispute resolution process for evaluations.  The Regional Construction Engineer may 
use managerial discretion to revise a rating to ensure that evaluations are performed in 
a consistent manner. 
 
If the RE revises the Contractor’s rating, the RE will resubmit it to the Field Manager for 
signature. 
 
After reviewing the rating with the Contractor, the RE will scan the Intermediate Rating, 
signed by the Field Manager, and e-mail a PDF file copy to the Regional Construction 
Engineer within 25 days of the end of a rating period. 
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3.  Final Ratings:  
When performing a Final Rating, the RE will evaluate the Contractor’s work performed 
since the last Intermediate Rating.  If there were no Intermediate Ratings, the Final 
Rating is based on the all of the work performed.  A Final Rating must be performed 
regardless of the value of work performed during the rating period. 
 
The RE will complete a Final Rating using Form DC-83 and forward it to the Field 
Manager within 10 days of initiating the DC-20.  The RE will use the Rating Guidelines 
(Attachment B) in evaluating the Contractor’s performance and completing the DC-83. 
 
The Field Manager will review the Final Rating.  The Field Manager should review the 
Final Rating for both compliance with this procedure and for consistency in the 
application of the rating guidelines.  The Field Manager should also ensure that ratings 
are supported by documentation. 
 
If the Final Rating is properly competed, the Field Manager will sign the DC-83, and 
return it to the RE. 
 
After the Final Rating has been reviewed by the Field Manager, the RE will meet with 
the Contractor to review the rating.  Prior to the meeting, the RE will send a copy of the 
rating to the Contractor via e-mail.  An evaluation is not subject to negotiation.  Unless a 
factual or computational error exists, the rating should not be changed.  Evaluations are 
not claimable, and the Department does not have a specific dispute resolution process 
for evaluations.  The Regional Construction Engineer may use managerial discretion to 
revise a rating to ensure that evaluations are performed in a consistent manner. 
 
If the RE revises the Contractor’s rating, the RE will resubmit it to the Field Manager for 
signature. 
 
After reviewing the rating with the Contractor, the RE will scan the Final Rating, signed 
by the Field Manager, and e-mail a PDF file copy to the Regional Construction Engineer 
within 25 days of the end of a rating period. 
 
The Regional Construction Engineer will post the Final Rating on the spreadsheet 
provided on the SharePoint Server within 15 days of receipt of the DC-83.   
 
 
4.  Final Ratings – Defaulted Contractors:  
If a Contractor has been declared in default, and the Surety is required to complete the 
project, the RE will perform a Final Rating based on the work performed up to the 
default. 
 
Follow the requirements for Final Ratings listed in #3 above.  In addition, the Regional 
Construction Engineer will inform the Director, Bureau of Procurement, that the 
Contractor was placed in default and request the Prequalification Committee to review 
the Contractor’s project rating. 
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5.  Posting Ratings for Construction Services:  
The Regional Construction Engineer will discuss any significantly low or high ratings 
with the Field Manager to ensure that evaluations are being conducted in a consistent 
manner.   If the Regional Construction Engineer accepts the DC-83, the Regional 
Construction Engineer will respond to the RE’s e-mail and direct that the RE provide a 
copy to the Contractor.  If the Regional Construction Engineer does not accept the DC-
83, it will be returned to the Field Manager with direction as to how to proceed. 
 
If the project is under litigation or subject to a claim for which the outcome of the issue 
will significantly affect the Contractor’s rating, or if the rating may become an issue 
involved in the claim or the litigation, the Regional Construction Engineer will discuss 
the matter with the DAG to assess if a final rating should await the determination of the 
claims administrative process.  The Contractor’s rating should not be affected by the 
filing of a claim. 
 
The Regional Construction Engineer will post a list of the all ratings on the SharePoint 
Server within 25 days of the end of the rating period.  The entry will include the DP file 
number, the Contractor(s), the rating, and an indication as to if the rating is an 
intermediate or a final rating.  The SharePoint Server can be located at: 
 
http://njdotsharepointcappmcsm/coneng/DC83%20Forms/Forms/AllItems.aspx 
 
A spreadsheet will be provided on the SharePoint (Attachment D) 
 
After receiving direction from the Regional Construction Engineer (or the RCE’s 
designee), the RE will forward a copy of the form to the Contractor. 
 
If an evaluation must be revised, the Regional Construction Engineer will post the 
revised PDF copy and inform Construction Services Procurement Division of the 
change. 
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ATTACHMENT “A” 
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ATTACHMENT “D” 


