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1 Implementation Plan Review and Approval 33 days? 9%
2 e Initial Plan Submission 0 days ‘ 11/13
3 v/' Comments Received from DNREC 0 days ‘ 11/30
4 e Meeting to discuss comments 1 day? 1 100%
5 E Resubmission Deadline 0 days < 12/14
6 Review by DNREC 2 wks 0%
7 Approval Expected 0 days ‘ 117
8 Project Management and Meetings 200 days 0%
9 |{r Monthly Progress Reports 196 days <:> <:> <:> <:> <:> <:> > : :
20 |0y Quarterly Progress Update Meetings 196 days 0 0% 0 0% 0 0% 0 0%
25 Regulatory Review 40 days _ 0%
26 E Review Existing Air Permits 3 wks %
27 Assessment of Regulatory Requirements 2 wks %
28 PSD / Major Source / Title V Reiew 2 wks %
29 Reporting 1 wk 0%
30 Task Complete 0 days
31 Emissions Impact Assessment 70 days A 0%
32 E Plant-Wide Emissions Inventory 4 wks [:)2%
33 Dispersion Modeling 8 wks [ %
34 Impact Analysis 1 wk %
35 Reporting 1 wk 0%
36 Task Complete 0 days @ 52
37 Melt Shop 266 days 4%
38 Fume Control System Assessment 57 days
39 E Notice to proceed 0 days
40 Field Work 1 wk
41 Analysis and Calculations 1 wk
42 Preliminary Design Assessment 2 wks
43 Cost Estimation 1 wk
44 DRAFT Report with Recommendations 1 wk
45 Review by CLAYMONT STEEL 2 wks
46 FINAL Report Issued 1 day
47 Meeting to Discuss Course of Action with DNREC 1 day 0%
48 Task Complete 0 days @ 312
49 Change Scrap Bay from Rail to Truck (*) 266 days 9%
50 | 7 Capital and Operating Cost Impact Analysis 4 wks
51 Review and Refinement of Project by CLAYMONT ¢ 3 wks :lw%
52 Approval by CLAYMONT STEEL 1 day ju A
53 Engineering 91 days ﬁ 6%
54 Large Equipment 51 days m 13%
55 Detailed Specifications 4 wks | ____ [ 25%
56 Equipment Supply Tendering 3 wks 0%
57 Contract Execution 1 wk 0%
58 Facilities 40 days 0%
59 Detailed Engineering 3 wks 0%
60 Tendering 3 wks g 0%
61 General Contractor Selection 1wk :'gp%
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62 Contract Execution 1 wk [MMhHo%
63 Equipment Fabrication 8 mons [
64 Construction 70 days N —— 0%
65 Site Preparation 2 wks [:)10%
66 Construction of Site Modifications 10 wks EO%
67 Special Paving for Scrap Trucks 2 wks 0%
68 Partial Decommisioning of Rail Service 2 wks TG %
69 Equipment Delivery 2 wks
70 Testing and Commissioning 1wk
71 Transition of Operations 1 wk
72 Decommissioning of Rail Service 3 wks
73 Task Complete 0 days
74 Baghouse for carbon and lime transfer (**) 170 days
75 Task Scoping and approval 2 wks [ITITMTH0%
76 Detailed Engineering 5 wks [ 0%
77 Permitting 90 days % 0%
78 Source Emissions Assessment 2 wks :)o%b
79 Permit Application Preparation 4 wks :’l()%
80 Review by DNREC 3 mons ‘ @%
81 Issue of permit 0 days ’7/30
82 Equipment Tendering 3 wks bﬁ%—
83 Equipment Fabrication 16 wks 1 0%
84 General Contractor Tendering 3 wks I 0%
85 Site Preparation 2 wks 0%
86 Facilities Construction 4 wks 0%
87 Erection 6 wks [ 0%
88 Start-up and Commissioning 2 wks 0%
89 In Service 0 days ’ 11/5
90 Melt Shop Fume System Improvements 70 days ‘_ 0%
91 Scope Definition (to be define from M/S Assessmen 3 wks :)lo%
92 Preliminary Engineering 6 wks ‘ 0%
93 Preliminary Cost Estimation 3 wks 0%
94 Preliminary Design Brief for Claymont review 2 wks 0%
95 Interim Task Complete 0 days ‘ 6/18
96 Slag Quenching 175 days 0%
97 Slag Cooling System Enclosure Design (**) 8 wks [ 0%
98 Review and Approval by Claymont Steel 3 wks 0%
99 Tendering 3 wks 0%
| 100 | Construction 10 wks % 0%
101 Relocate Slag Quenching Operations into Scrap Bay (*) 2 wks 0%
102 Task Complete 0 days @ 929
103 Roadways 128 days 0%
104 Paving 101 days — 0%
105 E Paving Specifications 2 wks [:90%&
106 Tendering and Contract execution 3 wks 0%
107 E Spring Paving 3 wks o
108 Summer Paving 3 wks 0%
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109 Truck Wheel Wash Station 45 days 0%
110 E Engineering and tender Package 2 wks
111 Tendering 2 wks
112 Equipment Fabrication 4 wks
113 Installation 1wk 0%
114 In-Service 0 days ‘ 42
115 Speed Limit Enforcement 35 days
116 E Order and erect new signs 1 wk A
117 Safety Program Training Session Development 1wk 0%
118 Orientation Programs 1 wk 0%
119 Follow up Enforcement Activities 4 wks :! 0%
120 Program implemented 0 days ‘v 1115
121 Scrap Yard 107 days 0%
122 Relocate Stockpiles 61 days — 0%
123 E Assess Relocation Strategy 2 wks [N oo
124 |y Periodic Pile Depletions 51 days <:> <:> <:> <:>
131 Target Achieved 0 days ‘ 4/1
132 | [E4 Tree-lined Berm 25 days ﬁ 0%
133 Tendering and Selection of Contractor 2 wks
134 Site Preparation 1 wk
135 Planting 1 wk
136 Sod Laying and General Landscaping Resoration 1 wk 0%
137 Task Complete 0 days ‘ 6/3
138 Slag Yard 210 days 0%
139 Enclosure for Charge Hopper 25 days _ 0%
140 E Design 2 wks 0%
141 Fabrication 2 wks 0%
142 Installation 1 wk 0%
143 Spray System Improvements 40 days — 0%
144 E Improve Spray System for Slag Pit 2 mons [ I 0%
145 E Improve Spray System for Stockpiles 2 mons [ | 0%
146 Minimize Inventory of Processed Slag 210 days 0%
147 E Assess Inventory Reduction Strategy 2 wks %
148 Coverings for long term storage areas 2 wks 0%
149 [y Periodic Inventory Depletions 190 days <:> <:> <:> <:> <:> <: :> <:> <:> <:>
160 Ambient Air Monitoring Program 72 days W— 24%
161 E Station Concept Sketches 2 wks A
162 Landowner Agreements 2 wks 50%
| 163 | o Equipment Specifications 1 wk 1009
164 E Equipment Procurement 8 wks d | 25%
165 Station Construction Tendering 2 wks :03%
166 Station Construction 4 wks L 5
167 Equipment Installation 1 wk 0%
168 Commissioning / Testing / Adjustments 1 wk 0%
169 In Service 0 days ‘ 2/7
Earth Tech Inc. Critical I 755k I~ Baseline D Milestone Project Summary I Deadline
Printed: Dec 1407 Critical Split s Gl pn Baseline Split i, Summary Progress o External Tasks E———
Critical Progress I Task Progress I Bascline Milestone Summary I External Milestone
Notes: Page 3 of 3

(*) - Subject to approval of "Rubber Tire" project by Claymont Steel
(**) - Subject to outcome of melt Shop Fume System Assessment

ET PN: 98250




