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ID |[Task Name 2008 2009 2010 2011 2012 2013
2Q07 | 3Q07 | 4Q07 | 1Q08 [ 2Q08 [ 3Q08 [ 4Q08 | 1Q09 [ 2Q09 [ 3Q09 [ 4Q09 | 1Q10 [ 2Q10 [ 3Q10 [ 4Q10 [ 1Q11 [ 2Q11 [ 3Q11 [ 4Q11 [ 1Q12 [ 2Q12 [ 3Q12 [ 4Q12 | 1Q13 [ 2Q13 [ 3Q13 | 4
1 Enterprise Systems Major Projects L P
3
4 Priority projects 72 Il 11/30
22 CMS Migration Project 712 | 6/30
5 Launch Project @ 9
6 Establish Portal 93 ( ) 517
Consolidation of Compliance,
Certification, & Training
Policies
7 Re-scoping specification & 4130
(Profile Management)
8 Develop Security Roles, 510 ( ) 7115
Interfaces, Content, and
Training Programs
9 System Testing 4/4 ( )q7/15
10 Launch Go-Live o 81
2 Priority projects 1/5 | ) 9/4
11 SA/HR Upgrade to 9.0 & 9
12 SA/HR Tools Upgrade 51 ( 714
13 SA/HR Application Upgrade 716 ( ) 9/30
14 SA/HR Production Go-Live < 9/30
15 SA/HR Stablelization & Post 10/1 ) 11/30
Go Live Tasks .
16 Time and Attendance & &
17 Technical Staff Preliminary 5/4 7 514
Meeting
18 Discuss Technical 5/5 () 5/15
Requirements, Web Services
and Hardware with Vendor
and Check References
19 Accept Vendor? ¢ 5115
20 Develop Funding Document 5118 | 5/22
21 Time and Attendance 10/1 ( ) 6/30
Implementation
24 Identity Management P v
Implementation (IDM)
25 IDM Startup 7M1 ¢ ) 10/29
26 IDM Infrastructure Expansion 10/29 ( ) 6/30
and OAM Bridge
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27 IDM e-Provision Rules 13 | ) 6/29
Development
23 Balanced Fiscal Management &/17 ( ) 9/30
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