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Student Affairs
Strategic Plan
2008-2009 Results & Responses

Institutional Goal 1
Enhanced through continually improving academic quality

Division Strategic Plan Objective Addressed by Institutional Goal 1
Develop, implement, and improve current and new initiatives (safety nets) to enhance
student’s total academic issues and needs.

Action Plan

Educate new and returning students on the availability of campus resources that can assist with
academic issues and needs. Publicize resources on the BPC Web page, flyers in all the residence
halls, presentations in all the COL 101. Presentation during Orientation.

Method of Assessment
Document number of students that utitilize the campus resources.

Criteria for Success
Number of student’s utitilizing resources will increase by 10% each year.

2008-2009 Results
Results did not meet criteria for success.
Writing Center reported 135 students used the center 2008-2009 year.

Tutoring Services survey 2009 4.5% satisfaction
Tutoring Services survey 2008 4.5% satisfaction

2008-2009 Response

Additional tutors are needed to meet the campus needs. Also need tutoring services during the
evening hours and weekends. Writing Center needs to be available during the evening hours and
week-ends.
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Institutional Goal 2
Inspired by commitment to Christian distinctive in programs and activities

Division Strategic Plan Objective Addressed by Institutional Goal 2
All programs and activities of enrollment services demonstrate Christian faith.

Action Plan
Student Affairs will provide Christian Leadership seminars/workshops to student leaders for the
purpose incorporating new student organizations.

Method of Assessment 1
Monitor number of student attendance to the seminars/workshops provided.

Criteria for Success
Student continuation of the leadership programs throughout the campus activities
provided. Increase participation by 10% each year.

Method of Assessment 2
Create at least one new club/organization per year.

Criteria for Success
Create 2 new organizations/clubs 2009-2010
Create 3 new organizations/clubs 2010-1011

2008-2009 Results

e Implemented a “Freshman Student Leadership” program.
Recruited 15 students — ended the year with 9 active students.
Attended GA TECH University Leadership programs.
Provided 5 Freshman Programs Spring 2009.
Added one new organization “Outdoor Organization”

2008-2009 Response

Recruit more student leaders and hire a Director of Student Leadership.
Evaluate what needs to be incorporated to activate the inactive organizations.
Recruit faculty/staff to sponsor an organization.
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Institutional Goal 3
Expanded through an enriched student experience

Division Strategic Plan Objective Addressed by Institutional Goal 3
Improve quality customer services

Action Plan 1

Develop and implement a security program that will assist with campus safety. Educate students
of the campus security services. Provide CPR/First aid training to all RD/RA’s, crisis
intervention, fire prevention, and fire drills in the residence halls.

Method of Assessment 1
Provide training for all RD/RA’s.

Criteria for Success
All RD/RA’s are CPR /First Aid certified.
All residence halls have completed success fire drills.

2008-2009 Results
Fire Drills were completed in all residence halls.
All RD/RA are CPR/First Aid certified.

2008-2009 Response
Continue to provide CPR/First Aid training to RD/RA’s every year.
Follow through with Fire safety drills each semester.
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Action Plan 2
Provide security and traffic control services on campus

Method of Assessment 1
Posting annual Campus Crime and Security report.

Criteria for Success
e Annual Crime Report posted before deadline.
e Link available to all current and perspective students on the Student Right to
Know page.
e Crimes will decrease by 5%.

2008-2009 Results
e Meet deadline report due October 1 of each year. Deadline has been met every year.
e Crimes decreased by 5%. As indicated on the Campus Crime report 2008.

2008-2009 Response
e Research possibility of contracting security services with local police department.
e Improve lighting on campus.
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Institutional Goal 4
Sustained by financial viability

Division Strategic Plan Objective Addressed by Institutional Goal 4
Increase enrollment of new and returning students.

Action Plan
e Contact all returning student and new students verifying they are returning to BPC.
e All resident students will complete an “Inquiry Card” 3 weeks before the semester ends.
o Staff will contact each student that notes they are not returning to provide better housing
plans.

Method of Assessment 1
Record responses from inquiry cards returning to the residence halls.

Criteria for Success
Retain 70% resident students 2008-2009
Retain 80% 2009-2010

2008-2009 Results
Fall 2008 to spring 2009 Resident Hall students decreased from 310 to 308.

2008-2009 Response
Continue with the cards and follow up on students that are not returning.
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