Promotion Boards

Pn ESI n E“T APPRABAL WORESHER
1. NAME 2. CLASS 3. BATTALION 4. COMPANY
POINT VALUES:
10 Much more than acceptable Significantly above criteria required for successful job performance
8 More than acceptable Generally exceeds criteria relative to quality and quantity of behavior required
6 Acceptable Meets criteria relative to quality and quantity of behavior required
4 Less than acceptable Generally does not meet criteria relative to quality and quantity of behavior required
2 Much less than acceptable Significantly below criteria required for successful job performance

Rate each cadet in each area on the
above point value scale (1-5)

POINTS:

A. Personal Appearance, Bearing and Self Confidence:

B. Oral Expression and Conversational Skills:

C. Leadership Potential:
i.e. trends in performance; understanding of the leader’s role
in the unit and Corps, etc.

D. Specific Board Member Question(s):

TOTAL POINTS AWARDED:

*Calculate all of your points and divide them by 4
MARK TOTAL HERE-

REMARKS:

POSITION RECOMMENDATION:

1. 2.
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