Who Moved My Classroom?

...Education in a Digital World

E’g Sallie Reissman, Director of Distance Learning
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Communication prior to 1994

Phone call
Memo
Postal Mall
-2F Meeting
-ax




Communication via Internet

E-maill
Webinar
Live Chat \ e
Texting/ IM

Blogs, Wikis,
Google Docs
Discussion Board




Instant and Text Messagin

Snail mail: "something you use
to talk to ‘old people,
institutions, or to send complex
instructions to large groups.” In

other words "Email”
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Lerban, Maddden, Hitlin {2005} Teans ard
Tachnalgy: Youth ara Leading the Transition oa
Fully Wired and Mobile Mation. Paw intarmet and
Amarcan Lite Projact




Cell phone
‘ -NPD Group

- 4 W(‘ Vo
media device:

‘Desktop/laptop Computer
*Cell Phone

Personal Digital Assistant (PDA)
-Pew Internet Foundation

447, have two
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[he overnight low dips
douwn below freezing

LOMght and 1atd

COMOETOW., . .

Nathan, stop listening to
music, turn off the
computer, turn off the TV...

and start studying.




Source: USA Weekend, Jan.
24-26, 2003, p. 14

“Excuse me, Mrs.Warren ...
Google begs to differ.”




You Tube Video

A Vision of Students Today

http.//www.youtube.com/watch?v=dGCJ46vy
R90




Introducing
Wilmington University Online

Hybrid Format

Accelerated Hybrid

(Fusion Program) WILMINGTON
. UNIVERSITY
100% online

courses/programs
* Business Management
* Criminal Justice

« Human Resources F u S I 0 n /‘s

° Marketing Your Life. Your Time. Your Future.




Benefits and Rationale

DL fits our Mission
» Convenience, Flexibility
& Relevant

Adult Learner Focus
»Working adults
» Students are looking for DL options




First Semester — Fall 07

35 online courses developed /40 offered
/79 seats, many sections closed quickly
Courses developed in 4-6 months

Moving Forward...
Graduate Programs for Fall08




0to60.....

Online Courses in a year
Whis,

€<®'

4
A well developed training plan
UNIVERSITY and support system.

WILMINGTON




Selection, Stipend, Support

COURSE DEVELOPMENT PROCESS

Provost and Deans
select
courses/programs for
development

Deans determine courses and Admin AVP schedules for HYB/FUS/DIS
course development

Coordinators select Faculty to develop or teach an online course
Above information is given to DL Department via DL request form

Developer is required to attend the following training:
Blackboard Getting Started — 3 hours F2F or online
DL Orientation for Faculty — 60 min online
HOT-Hybrid and Online Teaching — 4 weeks online

Agreement (contract) to d

P a course is initiated for si es

Instr Desig

Initial meeting is scheduled

During initial meeting —Instructional Designer and Developer review:
Planning templates
Guidebook
Quick Start Shell
E: ions for Course D pers
Establish future benchmark dates-check in, resources
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CRDV shell is created in Blackboard for Developer
S e e Ct a C u ty Developer and Instructional Designer meet during established benchmarks

When course is completed it receives an “under review” status

Rubric

~
Approve (developer payment processed)
N

Certified Instructors
receive stipend

Recycle
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4 Major Pieces of the Plan

Sequential Training Program
Blackboard Development Shell
Instructional Design Support

Course Recycling

Plus.... Extensive Support Services
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Blackboard - The Basics

VIEW TODAY | VIEW LAST 7 DAYS h VIEW LAST 30 DAYS

| viEWALL

March 08, 2008 - March 15, 2008

Tue, Oct 16, 2007 -- Welcome to Getting Started with Blackboard Posted by: Joe Rapposelli

YWelcome to Wilmington University's online course on "Getting Started with Blackboard!" This cuutructurs to the Biackbosrd
Learning Syatem emvironment, general navigation, and core tools used in the teaching and learning process.

Participants will experience the Blackboard environment as a student through enrollment in "Getting Started with Blackboard." In addition, they will use a
course template and sample content to complete course activities from the perspective of an instructar in Blackboard. Participants are welcome to use
their own content as they see fit; however, the main goal is to familiarize the novice Blackboard user with the basic tools for online teaching and learning.

To START this training click on the "Course Overview" in the upper left side of your screen. Remember to Email the Instructor when you have
completed the entire session!

Upon successful campletian af this fraining, you will be provided with your Wilmington University User ID) and Passward for
Blackboard. At the time you will be able to view your classes.

Slackboam Acadenic Suide ™
@ 1997-2004 Blackboard Inc. Al Rights Reserved. U.5. Patent Mo, 6,928 1328, Additional Paterts Pending.
Fecesgibilty information can be found at hitpoiiaceess blackboard .com.

@ Powered by Elackboard

a Internet




U UNIVERSITY

wilrmington University

Courses

o )

Home Halp Logout

Swstern Admin Schaolar

MNTATIOT
Support

ARnouncements
[labs
COUrse Dverview

[nitroduction
Ssignments

BSOLUNCES

More Options
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DL ORIEMTATION FOR FACULTY (0L ORIEMTATION FOR FACULTYY * AMMOUNCBEWMENTS

VIEW TODAY ] VIEW LAST 7 DAYS

—

DI Orientation for Faculty

| VEWLASTIODAYS | VIEWALL

March 08, 2008 - March 15, 2008

Tue, Jan 01, 2008 -- Distance Learning Orientation for Faculty

Welcome! . .

This self-paced tutorial is designed for Wilmington University faculty members interested in learning more about teach
onling environment. It offers a review of current literature in the field through readings on key topics, practical tips and «
for online teaching, and links to Internet resources for further study. The tutonal is divided into four modules, each of wk
contain points to ponder, an instructional activity, and a short guiz.

In this tutorial, you'll have a chance to explore some of the advantages and disadvantages of teaching in an onling enyi
noted by faculty experienced in online instruction. A variety of resources is presented that should allow you to learn mo
what it's like to teach onling, the instructional and technical issues that must be accounted for, and key factors that con
student success inthis new leaming environment. Hopefully, you'll be able to form your own opinion about the efficacy
instruction and will be familiar with resources and tools that can help you get started in the development of an online ¢c
whether it's a web-enhanced, hybrid, or completely online course.

+ This orientation should take anywhere between 1 - 3 hours to complete depending on your con
the Internet and Blackboard.

« This orientation will provide you with relevant information about online teaching requirements, al
answer many important questions.
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September 28, 2005 - October 05, 2005

' VIEW ALL

Wed, Apr 06, 2005 - Prepare, Design and Teach an Qutstanding Online Course Fosted by Sallie Reizsm

Conducted entirely online aver a three-week period, this workshaop is designed to teach you how to create
dynamic and engaging online leaming ervironments. Taught through Wilmington College's course management
system, Blackboard, the workshop discusses and uses asynchronous and synchronous communication and
collaboration strategies. By participating in the warkshop, instructors have an opporunity to experience an
online course from a student perspective and evaluate various online teaching and learning methodologies. The
course features weekly readings, interactive actiities, and anline discussions. Topics include online teaching
roles, support resources, copyright considerations, content presentation strategies, discussion board
moderation, anline course evaluation, and assessment options. Participants can expect to spend & - 7 hours
an the course each week,

The goal of the workshop is to enable participants to design effective, engaging online courses. During the
workshop, participants will:

Farticipate in online asynchronows and synchronous discussions
Create a student homepage

Farticipate in an online group project

Create an outline for an online course

Complete an online quiz
Read and dizrize adicles nn affecrtive anline teachinn and learninm

wered by Blackboard
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Faculty Support

DL Support Staff
Technology Tools
Online Training

Course Creation Stipend
Support Group
Electronic Resources
Much more...




* Blackboard Academic Suite - Windows Internet Explorer
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Wilmington University Courses Systemn Admin
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November 21, 2007 - November 28, 2007

Posted by: Sallie Reissman

% Sat, Nov 17, 2007 -- Welcome
YWelcomel If you have access to this site it is because you have successfully completed the Hybrid & Online Training (HOT) course.

Many of the resources from that course are now available to you on this site. Please feel free to give us suggestions or provide content to add to the main
areas,

We want to stay in TOUCH so this is our first atternpt at providing you with & space you can share with your peers. Check out the discussion board and
add & guestion or comment.

Thanks, Sallie, Bonnie, and Jog

Qackhoam Academiz Suie™
(= 1997-2004 Blackboard Inc. Al Rights Reserwed. U5, Patert Mo, 6,988 138, Additional Patents Pending.
Focaszibilty information can be found at httplaccess blackboard.com.
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nington University Distance Learning - Windows Internet Explorer
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INFORMATION FOR

Students

Learn Anywhere X -

and what you need to
Administration

Online Degree Programs

Am | Ready for DL?
Take this self

Distance Learning Orientation
If vou think you're or online
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Exemplary Online Instruction

Planning Stages....

Recognition for
Exemplary Online
Instruction

» Showcase Courses
» Banquet with Peers
» Rewards




“Technology does not run an
enterprise, relationships do.”

- Patricia Fripp



Tech Tip of the Day

3 for FREE
Elluminate V-room

Participant Tip!

WILMINGTON
UNIVERSITY




Thank You!

Sallie Reissman, Distance Learning Director
sallie.a.reissman@wilmu.edu

WILMINGTON
UNIVERSITY




