
Who Moved My Classroom?

…Education in a Digital World

Sallie Reissman, Director of Distance Learning



The Digital Divide

Adobe ad



Communication prior to 1994

• Phone call

• Memo

• Postal Mail

• F2F Meeting

• Fax



Communication via Internet

• E-mail

• Webinar

• Live Chat

• Texting/ IM

• Blogs, Wikis, 

• Google Docs

• Discussion Board









Source:  USA Weekend, Jan. 
24-26, 2003, p. 14



You Tube Video

 A Vision of Students Today

http://www.youtube.com/watch?v=dGCJ46vy
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Introducing 

Wilmington University Online

• Hybrid Format

• Accelerated Hybrid 

(Fusion Program)

• 100% online 

courses/programs

• Business Management

• Criminal Justice

• Human Resources

• Marketing



Benefits and Rationale

 DL fits our Mission

Convenience, Flexibility 

& Relevant

 Adult Learner Focus

Working adults

Students are looking for DL options



First Semester – Fall 07

• 35 online courses developed /40 offered

• 779 seats, many sections closed quickly

• Courses developed in 4-6 months

Moving Forward…
• Graduate Programs for Fall08



0 to 60 …..
Online Courses in a year

A well developed training plan 

and support system.



Selection, Stipend, Support

 Provost and Deans 

select 

courses/programs for 

development 

 Division Coordinators 

select faculty

 Certified Instructors 

receive stipend

 COURSE DEVELOPMENT PROCESS 
 

  

                        

 Deans determine courses and Admin AVP schedules for HYB/FUS/DIS  

 course development 

 

   

                          Coordinators select Faculty to develop or teach an online course 

 

 Above information is given to DL Department via DL request form 

 

   Developer is required to attend the following training:  

                                                        Blackboard Getting Started – 3 hours F2F or online 

     DL Orientation for Faculty – 60 min online 

HOT-Hybrid and Online Teaching – 4 weeks online 

            

   Agreement (contract) to develop a course is initiated for signatures 

 

      

  ___________________________________________________________ 

 
                    Instructional Designer contacts course developer 

                  

                     Initial meeting is scheduled 

 

 During initial meeting –Instructional Designer and Developer review:                              
 Planning templates 

 Guidebook 

 Quick Start Shell                      

 Expectations for Course Developers  

 Establish future benchmark dates-check in, resources  

               

                                           

                     CRDV shell is created in Blackboard for Developer 

 

                     Developer and Instructional Designer meet during established benchmarks 

                               

                    When course is completed it receives an “under review” status 

  ___________________________________________________________ 

 

 

        Rubric 

                        

                            Revise 

 

                    

                                                   Approve (developer payment processed) 

 

                                                                                        

                                                                     Recycle                

 

D

E

V

E

L

O

P

M

E

N

T 

P

R

E 

 
D

E

V

E

L

O

P

M

E

N

T 

E

V

A

L

U

A

T

I

O

N 

 



4 Major Pieces of the Plan

• Sequential Training Program

• Blackboard Development Shell

• Instructional Design Support

• Course Recycling

Plus…. Extensive Support Services









Faculty Support

 DL Support Staff

 Technology Tools

 Online Training

 Course Creation Stipend

 Support Group

 Electronic Resources

 Much more…



TOUCH



DL website?



Faculty Showcase



Exemplary Online Instruction

 Planning Stages….

 Recognition for 

Exemplary Online 

Instruction

 Showcase Courses

 Banquet with Peers

 Rewards



“Technology does not run an 

enterprise, relationships do.”

- Patricia Fripp



Tech Tip of the Day

3 for FREE

Elluminate V-room

Participant Tip!



Thank You!

Sallie Reissman, Distance Learning Director

sallie.a.reissman@wilmu.edu


