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Project Submission Form

Form A: Project schedule

Project Name Tumia Maji
Jambiani WaterProject
(‘Hadimwisho’)
Project Typology* Care
(Food, water accommodation, community)
Area of Project Mchangani, Mwendawima and Mfumb wi,
(Fuladdressoflocation) She hia of Kikandini
Jambiani
Zanzibar255
Tanzania
Name of Re questing Mchangani, Mwendawima and Mfumwe Water
O1ganisation Committee
Name and details of Name: VuaiAbdu
person responsible forthe Sumame: Haji
Project® Telephone: +255 777 879833/ 773 559936
Fax: None
Email: abduamour@ gmaicom

* During the re alization ofthe Project, will the person responsible forit personally
look afterthe project and be presentin the location where the projecttakes place?

Yes, during the realzation of the Project, MrVuaiHajiwilbe personally re sponsible
forlooking afterthe project and he wilbe present in the location where the project
takesplace.

BRIEF DESCRIPTION OFTHE OPERATION OF THE PROJECT

Clean waterin good supply is vital to the health of mankind, and because there isa
criticalshortage of waterat the three sub vilages Mchangani Mwendawima and
Mfumbwiof Jambiani these three sub vilages have decided to set up a Committee
to find a way to solve the problem of waterin theirarea.

The Committee s now established and consists of representatives from each sub-
vilage. hitially the Committee have started to collect money from the village
people living in the Community and have already collected the totalsum of about

8000USS.
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Form A: Project schedule
(Continued from previous page)

The Community haschosen and alkeady cleaned the site where the new wellwillbe
drlled. Now we are waiting to collect sufficient funds to employ an engineerto
begin dulling the well. Once when the wellis finished we hope to supply electric ity
from Mfumbwiup to wellarea. Here we want to installan electric transformer. At the
same time the watertechnician (Plumben will cany on with the work of fixing pipes
from the wellup to the place where the watertank wilbe built. Before connecting
the pipes we wilhave to build the pipe pillars where the pipes willstand. The pipe
pillars wilbe from the well up to Mfumbwiwhere the new concrete watertank wil
be built.

Whilst this workis in progress, we wilemploy a civil engineering organisation to
construct the concrete watertank Assoon asallthese worksare completed, we
are going to close the old watersystem atthe beginning of Mchanganiand we wil
use the new watersystem from Mfumbwi Then the technician will connect the
pipes from concrete watertank to the old pipes.

The result wilbe that allthe people of Mchangani Mwendawima and Mfumbwiwill
now have a good supply of water. Allthiswilbe done according to the timetable
which we wilbe given by an Engineerofthe WaterDepartmentin onderto avoid
the ovedoading of the pump atthe well

We willthen train three people, one from each vilage, to inple me nt the system.
They wilbe paid a minimum amountasan allowance, but most of theirwork willbe
on a voluntary basis. Funds forthislabourallowance willcome from the vilagers
donations and donations from tounsts.
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Form B: The Specific situation of the Children

N.B.: The following description refers to the majnty of the children involved in the
pmject notspecifically to any partic ularc hild.

1.1 Whenever children are subject to severe forms of economic poverty and are

lacking in material facilities for their subsistence, their needs are described

below:

Most chidren are living with theirparents, they are very happy to work on this project
and they have allbeen working with us since the beginning. Chidren need shoes,
because when we did the big cleaning-up it was very hard forthem to help without
shoesto protect theirfeet against the shamp coralofthe ground area. They also
need glovesto protect theirhands against cuts, and they need food too. We have
to give them something so asthey wilbe happy forthis. So the chidren are being
involved too - but of course not allthe time, and we do not allow them to work
during the schooltime so they have to participate on this project when they are out
from school

To sum up, Iwould like to say that the children need shoes, specially gloves, an
allowance forfood and suitable clothes to make them comfortable while they woxk

1.2 Where the children are subjectto severe forms of diseases orhave physical or

mental handicap, the nature of their diseases or handicap are described

below:

When the chidren contract diseases orhave handicaps we have to bring them to
the hospital, but it is very difficult for the families who are very poorto manage to
send theirchidren to the good hospital In these cicumstances, the Committee has
to take care of the chid and send him/herto hospital

Many of the chidren’s diseases or handicaps are the result of a lack of good food
and clean water; and the lack of means to keep the area clean. The Committee
has made a special effort to control the problem of Malarna in the Community by
doing theirbest to persuade people to keep theirarea clean and free from stagnant
water As a result, Malara is much better controlled because the generation of
mosquitos which spread Malarvda has decreased. Nevertheless, in this poor area,
Malana can stilloccurwhere wateris stored fora long time. The vilagers have to do
so because they don’t have another way to find waterso of course they have to
store it forthe long time.

K chidren have physical or mental handicap of course most of the time we
recognise this as a family genetic problem, so we take care of him/her and send
them to a Mental Hospitalin Stone To wn.



Project Submission Form

Form B: The Specific situation of the Children
(Continued from previous page)

However, many other diseases are expernenced in this poor area. Dianmhoeal
diseases in particular are the most deadly of the waterbome diseases, of which
cholera, bacillary dysentery and typhoid are the worst of all. These diseases are
common to the chidren of the Mwendawima Mchanganiand Mfumbwi

All these temble diseases can be prevented by improving access to clean water
Forthis reason, the Committe e should find the way to solve the problem of the water
problem in thisarea (Mwendawima, Mchanganiand Mfumbwi.

In the past few days and weeks (January/ February 2007) we have expernenced a
severe outbreak of cholera in this area and one chid died because of this disease.
Now there are many people suffering from this discase and doctors from different
vilages have come to take care of them in an Emergency Clinic set up in Mfumbwi
Mostofthe people affected with this disease are young people and children.

1.3 When children are severely lacking in education, the kind of school problems
they encounterare described below:

There are many school problems that most of the chidren who are mvolved in this
project have; most of them they don’t have good school uniform, and they are
going to school with the school uniform which is totally destroyed. Sometimes they
are walking on the hot sand without shoes when they travel to school and back
They also suffer from a shortage of text books, pens and pencils and Mathematics
se ts. But mostly the thing they don’t have enough ofisteachers. Sometimes teachers
are forced to teach a subject which isnot his’ herprofessional subject.

1.4 Whenever the children live in situations of social mariginalization, the
marginalization problems to which they are subjectare described below:

The main marginalzation problem children are subjected to seady maniage. Most
of the chidren are forced to be mamed, especially woman, while they are very
young. They could be forced to be mamed while they are 15-17 years whens this
condition leads to them dropping out of school

The Committee have recognised this and now we are trying our best to explain
tothe people the imporance of education and the bad effect that lack of
education hason gids in particularif they are forced to be mamied when they are 15
yearsorstillat school

Also the community is faced with the problem of pregnant children. Gids in this
condition suffermany problems during theirperod of pregnancy as well as the time
of birth. Iast yearthey tred to introduce a law in which a young gid who is pregnant
could come backto schoolafterbith and go on with he rstudie s. Unfortuna tely, this
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Form B: The Specific situation of the Children
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law is not going to work well here because of the traditions and cultures of the
people of Zanzibar. Here, you cannot have a baby without being mamied so the
man who makes the gid pregnant will be asked to many her and he must fulfil his
obligation that if he mames her there wil no more school for him either. Then the
parents willagree this.

Moreover, many chidren sufferfrom a greatlack confidence; most of them do not
patticipate in any family decision making, especially conceming the family budget.
Only parents decide what they want to do without seeking the children’s opinion or
thinking of theirinterest and theirgood and theirfuture. When children tried to make
good suggestions, people wil always ignore it because they feel that chidren’s
opinions and rights do not count.
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Form C: Project description

Description of the conte xt in which the Projectis implemented:

The follbwing is a fulldescription of the geographic, social economic and p o litic
contextin which the projctwasconceived and willbe developed:

Geographically the area isdry and is dominated by hard stony rock in the we st and
thin belt where people have contained the sandy soi. The vilage sbordered by sea
to the east. Its people are famers, fshemman and seaweed growers (the latter
especially women). These economics activities are comple tely insuffic ie nt to support
them, and therein lies the whole problem. They have a vexry low income forthe hard
work which they do. The totalincome fora day is 1€ perday whilst they need 2€ up
to 3€ perday to survive.

In this particulararea most people are from the ruling political party and although
some of them do come from the geneml opposition party, they live togetherin a
fiendly happy way; they like each other There are no cases of violence among
them eitherduring electionsorafterelections and they alllive socially together. The
best thing about these people is that they value their family. They mix happily with
the tounsts who take an interest in the people and often try to help them.

Project Objectives:
1. To remove the neverending problem of the shortage of water.
2. To getfresh and safe water.
3. To reduce diseasescaused by unsafe water.
4. Avoid long distance walking by the women to search forsafe and fresh water

Project Description: Activity and expected results:

The community have aleady cleaned the site where the well wil be drlled and
sited; we have aleady paid the engineerfrom the Department of Waterand some
from the Department of EHectricity to have a survey done.

As a result of this survey they gave us a real budget which they need to finish the
projects. At the place where the concrete watertank is going to be we sent civi
engineers to check it and they are satisfied with the place. We hope to have good
welland a long life waterpump. Also we hope to have the best PVC pipes. But the
most inportant tem is to have a concrete water tank After that we anticipate
being able to askpeople to donate something fortheiruse of good clean water

Therefore, once we have the cost ofaccessing water broken down, we can decide
upon the amount which is needed to fix it. The committee plans to train people
specially to implement the system when its ready; these people wil be responsible
forkeeping guard on all the machimery nvolved, so thatin case of any breakdowns,
they wilre port to us and we will find a way to mend it.
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Form D: Request for Funds for Project

The request addressed to the Foundation is as follows:

We request a totalcontribution 0f 45,762.5 Euro in orderto complete all the
construction work of the new watersystem. Thisamount wilbe used to buy new long
life water pump, pipes transformerand otherequipment as detailed the Project costs
and financial plan

We already have funds of Tshs 10,000,000/ = which hasbeen donated by the
communities of Mchangani Mwendawima and Mfumbwiwhich are the sub-vilages
of Jambiani which have the waterproblem.

Total of Direct Beneficiaries of this Project: 1120 children/teenagers

Indirect Beneficiaries of this Project: Allresidents and tounsts of the three sub-
Villages.

Project Timing:
Suggested time table:

Project starting date 15/ 09/2006 (already started)

Project concluding date 15/03/2007

Project benefits forthe local community in which the children live:
By the project benefis on the lbbcalcommunily, we me an the positive repe rcussions

the project willhave on the families and on the localcommunity.

The project will be ne fit the entire local community. At present, women and chidren
of the three sub-vilages have to wake up eady in the moming to travel a long
distance to cany clean waterback on theirhead. Orthey use local well, with salty
water, and heavy niskofdisease such ascholera.

In the past days and weeks (January/ February 2007), Jambiani has experenced
some fatal cases of cholera and all of them came from Mfumbwi where the clean
and safe waterhave not been accessible fora long time. As a result of this temble
happening, the Jambiani Committee have decided to close all villages’ restaurants
and established an Emergency camp forall people who are suffering from cholera
at Mfumbwiin orderto prevent the spread of the sickne ss.

Therefore this project will frre all women and chidren of the three sub-vilages of
Jambianifrom walking a long distance canying waterbut by farthe most important
thing wil be freeing them fiom risk of diseases such as cholera which is here now at
Jambiani
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Form D: Request for Funds for Project
(continued from previous page)

Proje ct sustainability:

By project sustainability, we mean the prmject’s ability to continue se lf-sufficie ntly in
the future thanks to the involvement of the peoplk lving in the area; also to the
presence of furtherparners collaborating on the project and to the patricipation of
volunteersetc.

We wish to make panticularly clearthe projec’st financial sustainability in the future
and the use ofinnovative aspectsin the project manage me nt.

The committee has planned to make this project sustainable. We plan to open
doors foranyone who wantsto donate to thisproject whenitisrrady and woxking,
especially tounsts. However, the key thing is that we wil askthe people of
Mchangani Mwendawima, and Mfumbwito donate a smallamount on a monthly
basis, so that this money can be used to fix the watersystem machinery if it needs
repairs. We have already asked them about thisand all are willing to donate.

We willask technicians from waterdepartment of the Ministry of Waterto do a
monthly checkon allthe whole watersystem to ensure that everything isokay.

Ih addition, the committee have decided to mend any broken taps and to install
new taps where the existing tap is too fardistant from the houses of the people.

Total No. of persons paid by the requesting organization devoted to the Project: 6

Roles of these persons: Work Director, Engineer, Waterexpent, Electrcity expert
Numberof Volunteers devoted to the project: 10
Nature of work: Iabour

Iocal Partners (Organizations, Persons, Institutions participating to the Project
re aliza tion: Mchangani Mwendawima and MfumbwiCommunitie s

Role ofeach Partnerin the project: Iabour

OtherPartners contributing economically to the project: None at present.




New WaterProject

BUDG ET

Forsub-villages of MFUMBWIL, MWENDAWIMA AND MCHANGANL

Project Submission Form

De scrniption of Bems Quantity Pric e Total
1 Dnilling - 3,000,000 3,000,000
2 Drilling Equipme nt
Transportation and labour - 800,000 800,000
chaige.
3 Transformer 1 10,000,000 10,000,000
4 PVC pipes4” | 50 (50 m.each) 5,000 12,500,000
permeter
5 Pump 1 10,000,000 10,000,000
6 Ele ctric poles 50 70,000 3,500,000
7 PVC pipes joints 50 5,000 250,000
8 Electric cable 7,500 metres 2,000 15,000,000
9 Concrete watertank 1 10,000,000 10,000,000
10 Equipment Bansport - 2,500,000 2,500,000
11 Iabourchaige 6 300,000 1,800,000
TOTAL| 69,350,000
Totalbudget 69,350,000 Tshs
Contingency (20%) 13,870,000 Tshs
Grand total 83,220,000 Tshs

Rate Euro-Tsh: 1Euro = 1600 Tshs
Grand total Euro

Requested Amount

52,012.5 Euro

45,762.5 Euro
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Form E: Requesting Organisation’s Data

Official Name and legalstatus of the Re quiring Org aniza tion:
WaterCommittee (Kamatiya Maj)

Complete Address:
VUAIABDU HAJIL,
PO BOX 10,
JAMBIANIL
ZANZIBAR.
TANZANIA

Iegal Representative of the Re quiring O1ganiza tion:

There is no specific legalrepresentative because we are working as a committe e
whose official re pre se nta tive is: VuaiAbdu Haji

Office Phone: +255 24 2240224 Cell Phone: +255 777 879833 / 773 559936

Fax Number: None

Email Address: abduamour@ gmai.com

Re quiring Organization Website: none

VATNumberorTaxpayers code number none

No. of official persons operating in the Re quiring Organization: 7

No. of Volunteers: 1500 adult people of the community

No. of hired persons: None.

Date when the Re quiring Organization was formed: 15t September2006

Aim of the Requiring Organization: To provide safe and clean waterto the all
people of the three sub vilage of the Jambianivillage they are:

Mchangani Mwendawima, Mfumbwi

Area ofoperations of the Re quiring Organization: Mchangani Mwendawima and
Mfumbwiin the vilage of Jambiani in the southem District of Zanzibarland

Operating Country of the Re quiring Organization: TaAnzania.
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Form E: Requesting Organisation’s Data
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Re quiring Organization support Bank:

36144524 with CTH BANK NEW YO RK
SWIFTCODE: CIIIUS33
Forfurthercreditt MATUIID HASSAN SUIEIMAN

BANKACCOUNTE 010-00148705
TANZANIA POSTALBANK
ZANZIBARBRANCH

When this request is approved by the Board of Directors, Il authorize the Foundation
to use the project related documentation (ex. photographs, letters, reports etc.) for
public diffusion and infomm a tion.

Such materal might also be used for founds collecting on medias (newspapers,
radio, TV, Intemet) and to present the project to thid-party (other Foundations,
fim s).

Signature of the Person in chaige of the Project
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