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Forward-looking statements and additional informationg

I n accordance with the Private Securit ies Lit igat ion Reform  Act  of 1995, we caut ion you that  this presentat ion m ay contain forward- looking 
statem ents about  our future financial perform ance and business. We m ake forward- looking statem ents when we use words such as “believe,”  
“expect ,”  “ant icipate,”  “est im ate,”  “ should,”  “m ay,”  “ can,”  “will,”  “out look,”  “project ”  or sim ilar expressions. Forward- looking statements in this 
presentat ion include, am ong others, statem ents about  future credit  quality, including our belief that  the allowance for loan losses is expected to 
decline;  mortgage repurchase exposure;  exposure related to foreclosure pract ices;  expected cost  savings, revenue synergies and other benefits of 
the Wachovia m erger;  our future capital levels under applicable Basel capital rules;  and our plans  object ives  goals  targets  and st rategies    the Wachovia m erger;  our future capital levels under applicable Basel capital rules;  and our plans, object ives, goals, targets, and st rategies.   

Do not  unduly rely on forward- looking statem ents as actual results could differ m aterially from  expectat ions. Forward- looking statem ents speak 
only as of the date m ade, and we do not  undertake to update them to reflect  changes or events that  occur after that  date. Several factors could 
cause actual results to differ m aterially from  expectat ions including:  current  econom ic and m arket  condit ions including the effects of further 
declines in housing pr ices and high unem ploym ent  rates;  our capital requirem ents and abilit y to raise capital on favorable terms;  the term s of 
capital investm ents or other financial assistance provided by the U.S. governm ent ;  f inancial services reform , including the Dodd-Frank Wall St reet  
Reform  and Consum er Protect ion Act ;  the extent  of success in our loan m odificat ion efforts, including the effects of regulatory requirem ents or 
guidance regarding loan m odificat ions or changes in such requirem ents or guidance;  our abilit y to successfully integrate the Wachovia m erger and 
realize the expected cost  savings and other benefits and the effects of any delays or disrupt ions in system s conversions relat ing to the integrat ion;  
our abilit y to realize efficiency init iat ives to lower expenses when and in the am ount  expected;  the adequacy of our allowance for credit  losses;   the 
am ount  of m ortgage loan repurchase dem ands that  we receive and our abilit y to sat isfy any such dem ands without  having to repurchase loans 
related thereto or otherwise indem nify or reim burse third part ies;  negat ive effects relat ing to m ortgage foreclosures, including changes in 
procedures or pract ices and/ or indust ry standards or pract ices, regulatory or j udicial requirem ents, penalt ies or fines, increased costs or delays or 
m orator ium s on foreclosures;  recognit ion of other- than- tem porary im pairm ent  on securit ies held in our available- for-sale port folio;  the effect  of 
changes in interest  rates on our net  interest  m argin and our m ortgage originat ions, mortgage servicing r ights and mortgages held for sale;  hedging 
gains or losses;  disrupt ions in the capital m arkets and reduced investor dem and for m ortgage loans;  our ability to sell m ore products to our g ; p p g g ; y p
custom ers;  the effect  of the econom ic recession on the dem and for our products and services;  the effect  of the fall in stock m arket  pr ices on fee 
incom e from  our brokerage, asset  and wealth m anagem ent  businesses;  our elect ion to provide support  to our m utual funds for st ructured credit  
products they m ay hold;  changes in the value of our venture capital investm ents;  changes in our account ing policies or in account ing standards or 
in how account ing standards are to be applied;  mergers and acquisit ions;  federal and state regulat ions;  changes in credit  rat ings;  reputat ional 
dam age from  negat ive publicity, fines, penalt ies and other negat ive consequences from  regulatory violat ions and legal act ions;  the loss of checking 
and saving account  deposits to other investm ents such as the stock m arket ;  and fiscal and m onetary policies of the Federal Reserve Board. There 
is no assurance that  our allowance for credit  losses will be adequate to cover future credit  losses or that  the Wachovia loan port folios will not  have 
higher losses than we projected at  closing, especially if credit  m arkets, housing prices and unem ploym ent  do not  cont inue to stabilize or im prove. g p j g, p y , g p p y p
I ncreases in loan charge-offs or in the allowance for credit  losses and related provision expense could m aterially adversely affect  our financial 
results and condit ion. For m ore inform at ion about  factors that  could cause actual results to differ m aterially from  expectat ions, refer to our annual, 
quarter ly and current  reports filed with the Securit ies and Exchange Com m ission and available on the SEC’s website at  w w w .sec.gov ,  including 
our Quarter ly Reports on Form  10-Q for the periods ended March 31, 2010, June 30, 2010 and Septem ber 30, 2010, and our Annual Report  on 
Form  10-K for the year ended December 31, 2009, including the discussion under “Risk Factors”  in each of those reports. Any factor described 
above or in our SEC reports could, by itself or together with one or m ore other factors, adversely affect  our financial results and condit ion.

Loans that  were acquired from  Wachovia that  were considered credit  im paired were writ ten down at  acquisit ion date in purchase account ing to an 
am ount  est im ated to be collect ible in accordance with FASB ASC 310 30 ( form erly SOP 03 3)  and the related allowance for loan losses was not  
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am ount  est im ated to be collect ible in accordance with FASB ASC 310-30 ( form erly SOP 03-3) , and the related allowance for loan losses was not  
carr ied over to Wells Fargo’s allowance. I n addit ion, such purchased credit - im paired loans are not  classified as nonaccrual or nonperform ing, and 
are not  included in loans that  were cont ractually 90+  days past  due and st ill accruing. Any losses on such loans are charged against  the nonaccret -
able difference established in purchase account ing and are not  reported as charge-offs (unt il such difference is fully ut ilized) . As a result  of 
account ing for purchased loans with evidence of credit  deteriorat ion, certain rat ios of the com bined com pany are not  com parable to a port folio that  
does not  include purchased credit - impaired loans accounted for under FASB ASC 310–30 (SOP 03-3) . I n certain cases, the purchased credit -
im paired loans m ay affect  port folio credit  rat ios and t rends. 



Wells Fargo visiong

We want to satisfy all our customers’ 

fi i l d  h l  th  d “financial needs, help them succeed 

financially, be the premier provider 

of financial services in every one of 

our markets, and be known as one 

of America’s great companies.”
2



Serving more communities than any other U.S. Bankg y

70 m illion custom ers 
bank with Wells 
Fargo (one of every 
three households)  

Wells Fargo Bank stores

Wachovia Bank stores

Wells Fargo Advisor offices

3

As of 9/ 30/ 2010.

Wells Fargo Advisor offices

Wells Fargo Home Mortgage stores



Distribution breadth and depthp

Store Dist r ibut ion

Retail banking stores 6,335

Sales Force

Plat form  bankers 30,800Retail banking stores 6,335

Wells Fargo Advisors offices 1,367

Mortgage stores 730

Plat form  bankers 30,800

Financial advisors ( 1 ) 15,100

Hom e Mortgage consultants 10,700

I nsurance stores 157

Com m ercial loan stores 154

I nternat ional stores 98

Other Dist r ibut ion Channels

ATMs 12,094I nternat ional stores 98 ,

Online banking custom ers 17.9m m

4

(1) Series 7 brokers.
Data as of September 30, 2010.



Fulfilling our responsibility to our communitiesg p y

As of Septem ber 30, 2010

Credit  extended since Wachovia m erger (1) $  1 165 billionCredit  extended since Wachovia m erger ( ) $  1,165 billion

Resident ial real estate m ortgage originat ions 
since Wachovia m erger

$  678 billion 

Mortgage loan m odificat ions since Wachovia 
556,800

m erger
556,800

FTEs em ployed by Wells Fargo 266,900

# 2 Most  generous corporate foundat ion in U.S. (2010)  (2)

# 1 Greenest  Bank in U.S. (3)

5

Wachovia merger completed on December 31, 2008. 
(1)   Domest ic lending commitments and or iginat ion act iv ity.
(2)   Source:  Business Week.
(3) 2010, Newsweek.



Broad-based earnings (1): 

Each business segment contributed to earningsg g

($ in m illions)

3Q102Q101Q10

Com m unity W holesale  
Banking

Com m unity 
W holesale  
BankingCom m unity 

B ki
W holesale  

$1 ,412  $1 ,766  

$ 1 ,4 4 5  

$ 2 ,0 0 2  

Banking

W BR

Banking Banking

W BR

g

Com m unity 
Banking

W holesale  
Banking$1 ,197  $1 ,455  

Banking

W BR

Banking

$270  $ 2 5 6  

+  7%
W BR
$282  

+  18%

3 Q1 0  ROA

1.02%

1.58%

Com m unity Banking

Wholesale Banking

6

0.73%Wealth, Brokerage & Ret irem ent

(1)   Segment  net  income after- tax excludes other net  losses of $364 m illion in 3Q10, $386 m illion in 2Q10 and $387 m illion in 1Q10, which includes Wachovia integrat ion 
expenses and the elim inat ion of items that  are included in both Community Banking and Wealth, Brokerage & Ret irement  relat ing primarily to wealth management  
customers serviced, and products sold, in the stores. 



Regional bank sales and cross-sell metrics

6 02 6 06 6 08

g

Legacy Wells Fargo Retail Bank 
cross-sell per household

Wachovia Retail Bank 
cross-sell per household (1)

4.55 4.65 4.66 4.87 4.88 4.91
5.81 5.84 5.90 5.95 6.02 6.06 6.08

2Q09 3Q09 4Q09 1Q10 2Q10 3Q10
1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10

6 71

7.81
7 33

7.81

Legacy Wells Fargo core 
product  solut ions (2)

( in m illions)

Strong 3Q10 YoY consumer checking 
account  growth

- Com bined WFC up 7.3%
6.71

6.38 6.84
6.08

7.33

- California up 8.3%

- New Jersey up 11.2%

- Florida up 9.0%

7

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 (1)   Cross-sell for Wachovia for 4Q09 and 1Q10 has been changed from  previously 
reported results, for consistency purposes, to align converted markets into the 
or iginal legacy company.

(2)   I ncludes converted Wachovia stores in legacy Wells Fargo footpr int .



Average core deposit (1) growthg p g

Strong 3Q10 broad-based deposit  
perform ance from  3Q09

- Regional banking consum er checking 
t   7 3%  

($ in billions)

170.1
152.4 129.7

109.3 94.8 89.8 85.1

accounts up 7.3%  

- Regional banking business checking 
accounts up 5.0%  

- Wholesale core deposit  balances up 17.3%

WBR  d it  b l   3 8%

761.8759.2770.8759.3 772.0765.7753.9

583.8 613.3 629.6 661.5 664.4 672.0 686.9

- WBR core deposit  balances up 3.8%

Core checking/ savings deposit  growth 
rem ained st rong and accelerated in 
3Q10, up 9%  linked quarter annualized 
(LQA)(LQA)

Period-end 3Q10 balances up 23%  since 
Wachovia m erger 

Lower- rate checking and savings 
deposits account  for 89%  of core 1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10

Core check ing/ sav ings CD balances

deposits account  for 89%  of core 
deposits for 3Q10

Core deposits 3Q10 =  102%  of loans

8

(1)   Core deposits are noninterest -bearing deposits, interest -bearing checking, certain savings cert if icates, m arket  rate and other savings, and certain foreign 
deposits (Eurodollar sweep balances) . 



Mortgage banking

6.00% 6.00% 5 98%

g g g
6.48%

5 76%

Wells Fargo m anaged servicing port folio
quarter ly weighted-average note rate (1)

Freddie Mac 30-year fixed rate m ortgage (2)

6.00% 6.00% 5.98%
5.92%

5.83%

5.74% 5.72%
5.66%

5.59%

5.76%

5.53%
5.46%

4 35%

1Q08 2Q08 3Q08 4Q08 1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10

3Q10 originat ions of $101 billion, up 25%  from  2Q10 and 5%  YoY

4.35%

2nd highest  applicat ion quarter ever, $194 billion new applicat ions (80%  refi)

Applicat ion pipeline up 49%  to $101 billion at  3Q10 quarter-end suggest ing higher 4Q10 

originat ions

Servicing valuat ion 3Q10 =  72 bps  one of the lowest  in Wells Fargo’s history

9

Servicing valuat ion 3Q10 =  72 bps, one of the lowest  in Wells Fargo s history

Hedging incom e 3Q10 down from  prior quarters, greater use of natural business hedge
(1)   Mortgage loans serviced for others.
(2) Freddie Mac monthly average commitment  rates, January 2008 to September 2010. Rate as of September 30, 2010 was 4.32% .



High quality mortgage servicing portfoliog q y g g g p

Resident ial Mortgage Servicing Port folio
$1.8 Trillion

(as of Septem ber 30, 2010)

Nearly half of the Wells Fargo serviced 
for others port folio was originated 
through our retail channel

8%
6%

92%  current  versus 85% -90%  at
large peers (1)

Less than 2%  subprim e at  or iginat ion (2)

I n 2006  ~  85%  of our first  m ortgage 

66%

20%

I n 2006, ~  85%  of our first  m ortgage 
originat ions (2) were prim e versus 60%  
for the indust ry (3)

Business st rategy did not  rely on 
m onoline insurers for Wells Fargo 

Agency

m onoline insurers for Wells Fargo 
issued securit ies

Hom e equity securit izat ions 
approxim ately 1%  of the total servicing 
port folio

Ret ained and acqu ired por t fo l io

Non-agency WFC or ig inat ed loans

Non-agency acqui red servicing and pr ivat e  

whole  loan sa les

port folio

10

(1) Source:  I nside Mortgage Finance, data as of June 30, 2010.
(2) Legacy Wells Fargo or iginated loans.  
(3) Source:  I nside Mortgage Finance, excludes co- issue and home equity.



Continued improvement in credit qualityp q y

Com m ercial and com m ercial real estate 
losses declined 22%  from  2Q10

- Com m ercial losses down 26% , reflected 
lo e  p oblem  loan inflo s and lo e  

Net  Charge-offs
($ in m illions)

lower problem  loan inflows and lower 
port folio loss content

- CRE losses down 17%  on lower severit ies

- Loss rates rem ained relat ively low in 
Com m ercial (138 bps)  and Com m ercial Real 

1 344 4 489

5,3305,413
5,111

Estate (152 bps)

Consum er losses declined $103 m illion from  
2Q10, down 3%

- Junior lien down 8%  reflected previous 
quarter ’s delinquency im provem ents

60 46
36

42 39

1,464
1,700 1,344

1,314
1,026

4,489

4,095

quarter s delinquency im provem ents

- Credit  cards down 13%  reflected previous 
r isk m it igat ion efforts

- Other revolving credit  and installm ent  up 
13%

3,587 3,667 3,950

3,133 3,030

- First  lien m ortgage up 2%

3Q09 4Q09 1Q10 2Q10 3Q10
Consum er Foreign Com m ercial

11



Wells Fargo and Wachovia merger already a big successg g y b g

Credit  quality bet ter  than expected

$22.9 billion ut ilizat ion of nonaccretable difference (1) vs. $40.9 billion init ial purchase account ing write-down

Rem aining PCI  loans carr ied at  64%  of UPBRem aining PCI  loans carr ied at  64%  of UPB

Life- to-date net  perform ance =  $3.5 billion

Reduct ion of non-st rategic loans (2) =  $32.3 billion since 2Q09

Expense savings on t rack (3)p g

On t rack for $5.0 billion annual savings;  85%  realized as of 3Q10

I ntegrat ion cost  expected to be approxim ately $6 billion vs. $7.9 billion or iginal est im ate

Abundant  revenue synergies

Com m unity Banking Wholesale Banking WBR

Wachovia retail cross-sell 4.65 in 
3Q09 to 4.91 in 3Q10

I nvestm ent  banking revenue 
from  com m ercial custom ers up 

Cross-sell 9.37 in 1Q09 to 9.76 in 
3Q10Q Q

Used car loan m arket  share 
4.75%  in 1Q09 to 6.84%  in 3Q10

Private student  lending 
or iginat ions up 50%  YTD in 
Wachovia footpr int

p
21%  YTD

Cross-sell of Foreign exchange 
product  up over 25%  from  prior 
year in East  Coast  m arkets

Governm ent  and I nst itut ional 

Q

Managed account  assets up 55%  
from  1Q09

Core deposits up 17%  from  1Q09

Loan originat ions by FAs up 
33%  YTD

12

p
cross-sell revenue up 58%  YTD

33%  YTD

Year to date through September 30, 2010.
(1) Use of nonaccretable difference for losses from  loan resolut ions and write-downs as well as addit ional provision.
(2) The non-st rategic loan port folio is composed of the Pick-a-Pay, liquidat ing home equity, legacy WFF indirect  auto, legacy WFF debt  consolidat ion and Com m ercial 

and Commercial Real Estate PCI  loan port folios.
(3) Based on expectat ions as of September 30, 2010.



Capital is strong and continued to grow internallyp g g y

40 bps increase in 3Q10

- 34 bps due to retained earnings

- 4 bps due to other internal sources 
f it lTi  1 C  E it  R t i

7.09%
7.61%

8.01%

of capital

- 2 bps due to change in 
r isk-weighted assets

Tier 1 Com m on Equity Rat io

4.49%

5.18%

6.46%

3.12%

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10

13

Please see appendix for m ore inform at ion on Tier 1 com m on equity.



Basel I      Basel III: Estimated effect of proposed 

guidelines g

Ti  1 C  E it  R t i

I m pact  of deduct ion from  Tier 1 Com m on 
equity for MSRs, DTAs, equity in financial 
affiliates, net  bond G/ L and other Basel I I  

i t

7.6%
8.0%

Tier 1 Com m on Equity Rat io requirem ents

Reported

6 / 3 0 / 1 0 9 / 3 0 / 1 0

$ (8.3)        bi l l ion ( 4.8)           

( 85)         bps ( 50)            

6.2%
6.9%

I m pact  of addit ion to Risk-Weighted 
Assets for m arket  r isk, counterparty r isk, 
operat ing r isk and other Basel I I /  Basel I I I  

l t  

Pro form a

elem ents 

6 / 3 0 / 1 0 9 / 3 0 / 1 0

$ 81.4 bi l l ion 85.0          

( 55)         bps ( 60)            

2Q10 3Q10
Believe est im ated effect  on Wells Fargo 
will be substant ially less than other large 
peers 
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September 30, 2010 capital rat ios are prelim inary.  
Pro form a calculat ions based on reported Tier 1 com m on equity, as adjusted to reflect  
m anagem ent ’s interpretat ion of current  Basel I I I  capital proposals. These pro form a 
calculat ions and management ’s est imates are subject  to change depending on final 
prom ulgat ion of Basel I I I  capital rulem aking and interpretat ions thereof by regulatory 
authorit ies. 



Appendixpp
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Tier 1 common equity reconciliationq y

Wells Fargo & Company and Subsidiaries

FIVE QUARTER TIER 1 COMMON EQUITY
(1)

Quarter ended

Sept. 30, June 30, Mar. 31, Dec. 31, Sept. 30,

($ in billions) 2010 2010 2010 2009 2009         

Total equity 125.2$    121.4        118.1        114.4        128.9        

Noncontrolling interests (1.5)          (1.6)          (2.0)          (2.6)          (6.8)          

Total Wells Fargo stockholders' equity 123.7      119.8        116.1        111.8        122.1        

Adjustments:Adjustments:

Preferred equity (8.1)          (8.1)          (8.1)          (8.1)          (31.1)        

Goodwill and intangible assets (other than MSRs) (36.1)       (36.7)        (37.2)        (37.7)        (37.5)        

Applicable deferred taxes 4.7           5.0            5.2            5.3            5.3            

Deferred tax asset limitation -             -             -             (1.0)          -             

MSRs over specified limitations (0.9)          (1.0)          (1.5)          (1.6)          (1.5)          

Cumulative other comprehensive income (5.4) (4.8) (4.0) (3.0) (4.0)Cumulative other comprehensive income (5.4)        (4.8)         (4.0)        (3.0)        (4.0)        

Other (0.3)          (0.3)          (0.3)          (0.2)          (0.3)          

Tier 1 common equity (A) 77.6$      73.9          70.2          65.5          53.0          

Total risk-weighted assets 
(2)

(B) 968.4$    970.8        990.1        1,013.6     1,023.8     

Tier 1 common equity to total risk-weighted assets (A)/(B) 8.01         % 7.61          7.09          6.46          5.18          

(1) T ier 1 common equity is a non-generally accepted accounting principle (GAAP) financial measure that is used by investors analysts and bank regulatory(1)

(2)

T ier 1 common equity is a non generally accepted accounting principle (GAAP) financial measure that is used by investors, analysts and bank regulatory 

agencies to assess the capital position of financial services companies. T ier 1 common equity includes total Wells Fargo stockholders' equity, less preferred 

equity, goodwill and intangible assets (excluding MSRs), net of related deferred taxes, adjusted for specified T ier 1 regulatory capital limitations covering 

deferred taxes, MSRs, and cumulative other comprehensive income. Management reviews T ier 1 common equity along with other measures of capital as 

part of its financial analyses and has included this non-GAAP financial information, and the corresponding reconciliation to total equity, because of current 

interest in such information on the part of market participants.

Under the regulatory guidelines for risk-based capital, on-balance sheet assets and credit  equivalent amounts of derivatives and off-balance sheet items are 

16

( ) g y g p , q

assigned to one of several broad risk categories according to the obligor or, if relevant, the guarantor or the nature of any collateral. The aggregate dollar 

amount in each risk category is then multiplied by the risk weight associated with that category. The resulting weighted values from each of the risk 

categories are aggregated for determining total risk-weighted assets. 


