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Forward-looking statements and additional information

This presentat ion contains forward- looking statem ents about  our future financial perform ance. These forward- looking 
statem ents include statem ents using words such as “believe,”  “expect ,”  “ant icipate,”  “est im ate,”  “ should,”  “m ay,”  “ can,”  
“will,”  “out look,”   “appears”  or sim ilar expressions. Forward- looking statem ents in this presentat ion include, am ong 
others, statem ents about :  expected or est im ated future losses in our loan port folios, including our belief that  quarter ly 
provision expense and quarter ly total credit  losses have peaked and the allowance for loan losses is expected to provision expense and quarter ly total credit  losses have peaked and the allowance for loan losses is expected to 
decline;  m ortgage repurchase exposure;  exposure related to foreclosure pract ices;  est im ated future expenses, including 
expected Wachovia integrat ion costs and loan resolut ion/ loss m it igat ion costs;  and our est im ated Tier 1 com m on rat io 
as of Decem ber 31, 2010 under proposed Basel capital rules. I nvestors are urged to not  unduly rely on forward- looking 
statem ents as actual results could differ m aterially from  expectat ions. Forward- looking statem ents speak only as of the 
date m ade, and we do not  undertake to update them  to reflect  changes or events that  occur after that  date. For m ore 
i f t i  b t  f t  th t  ld  t l lt  t  diff  t i ll  f  t t i  f  t  W ll  F ’  inform at ion about  factors that  could cause actual results to differ m aterially from  expectat ions, refer to Wells Fargo’s 
reports filed with the Securit ies and Exchange Com m ission, including our Annual Report  on Form  10-K for the year 
ended Decem ber 31, 2009 and Quarter ly Reports on Form  10-Q for the quarters ended March 31, 2010, June 30, 2010, 
and Septem ber 30, 2010 including the discussion under “Risk Factors”  in each of those reports. 

Loans that  were acquired from  Wachovia that  were considered credit  im paired were writ ten down at  acquisit ion date in 
purchase account ing to an am ount  est im ated to be collect ible and the related allowance for loan losses was not  carr ied 
over to Wells Fargo’s allowance. I n addit ion, such purchased credit - im paired loans are not  classified as nonaccrual or 
nonperform ing, and are not  included in loans that  were contractually 90+  days past  due and st ill accruing. Any losses 
on such loans are charged against  the nonaccretable difference established in purchase account ing and are not  reported 
as charge-offs (unt il such difference is fully ut ilized) . As a result  of account ing for purchased loans with evidence of 
credit  deteriorat ion, certain rat ios of the com bined company are not  comparable to a port folio that  does not  include , p y p p
purchased credit - im paired loans. I n certain cases, the purchased credit - im paired loans m ay affect  port folio credit  rat ios 
and t rends. Managem ent  believes that  the presentat ion of inform at ion adjusted to exclude the purchased credit -
im paired loans provides useful disclosure regarding the credit  quality of the non- im paired loan port folio. Accordingly, 
certain of the loan balances and credit  rat ios in this presentat ion have been adjusted to exclude the purchased credit -
im paired loans. References to im paired loans m ean the purchased credit - im paired loans. Please see pages 31-33 of the 
fourth quarter 2010 press release for addit ional inform at ion regarding the purchased credit - im paired loansfourth quarter 2010 press release for addit ional inform at ion regarding the purchased credit im paired loans.

1



Wells Fargo vision

“We want to satisfy all our customers’ 

financial needs, help them succeed 
“

financial needs, help them succeed 

financially, be the premier provider 

of financial services in every one of of financial services in every one of 

our markets, and be known as one 

of America’s great companies
”

of America s great companies.
”
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Overview

Leading franchise

St rong, consistent  and high-quality earnings

Broad-based revenue growth

Significant  im provem ent  in credit  quality

Loan growth 

St rong capital posit ionSt rong capital posit ion
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Wells Fargo serves consumers and businesses in 
more communities than any other U.S. Bank

▪ 70+ MM 
custom erscustom ers

▪ 9,000 stores

▪ 12,000 ATMs

▪ 57,000 ,
salespeople

▪ 18MM online 
banking custom ers

W ells Fargo Bank stores

W achovia Bank stores

W ells Fargo Advisors offices

W ells Fargo Hom e Mortgage storesW ells Fargo Hom e Mortgage stores

4
As of 4Q10.



Primary customer segments

Consum er 1 in 3 U.S. households (70 MM+ )  bank with WFC

Sm all Business
1 in 10 U.S. sm all businesses bank with WFC – nat ion’s # 1 
sm all business bank

Middle- m arket  
com m ercial

# 1 m iddle-m arket  com m ercial relat ionship bank in U.S.

Corporate 70%  of U.S. Fortune 500 bank with WFCp

W ealth
Top 3 Wealth client  relat ionship bank in U.S., $1.3 t r illion 
in client  assets

As of 4Q10.
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Breadth of product/business lines

Deposits # 2 in U.S. 

Resident ia l m ortgage
# 1 Mortgage originator

# 2 Mortgage servicer

Lending

# 1 Sm all business lender (both loans <  $100K and under $1 m illion)

# 1 SBA lender

# 1 Com m ercial real estate lender

# 1 Agribusiness lender

# 2 Auto dealer services  # 1 Used car lender# 2 Auto dealer services, # 1 Used car lender

# 2 Arranger of asset -based finance

# 2 Educat ion finance lender

# 3 Com m ercial loan syndicator

I nvestm ent  banking # 5 U.S. equity capital m arkets bookrunner

Com m ercial real estate services # 1 Com m ercial real estate broker

Cash m anagem ent # 2 Treasury m anagem ent  services (# 1 internet  bank)

I nsurance # 1 Bank-owned insurance brokerage

W ealth Managem ent / Brokerage

# 2 Banked-owned m utual fund fam ily

# 2 Fam ily wealth provider

# 2 Largest  annuity dist r ibutor

# 3 Full-service retail brokerage

Card Services
# 2 issuer of debit  cards

# 1 U.S. bank m anaged rem it tance network overseas

6As of 4Q10.



Our distribution network is more extensive across the U.S. and reaches 
deeper into communities than any other U.S. financial institution

Num ber of MSAs

Wells Fargo 443
Deposit  
share of 

Bank of Am erica 390

JPMorgan Chase 244

fastest-
growing 

MSAs

Deposit  share of 100 largest  
MSAs

Num ber of MSAs w ith Deposit  
Market  Share over 1 5 %

Deposits per Store

($ in m illions)

236

80 80

66

83

43

ll k f h W ll  F B k f  JPM Ch

Source:  SNL Financial using FDI C data 6/ 30/ 2010.
Caps deposits at  $500mm in a single banking store.

Wells Fargo Bank of  

Am er ica

JPM Chase Wells Fargo Bank of  

Am er ica

JPM Chase
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Our business model has produced significantly higher 
operating margins than peer average

NI M ROA(10 year average 2001-2010)

Net  I nterest  Margin Return on Assets

4.86

4.02

3 39 3 3

1.65

1.37

3.39 3.35
3.05

2.43
0.93 0.92

0.79

0.64

WFC USB All Peer  

Avg

C BAC JPM
USB WFC BAC All Peer  

Avg

C JPM

All peer average includes BB&T, Fifth Third, PNC, Regions, Key Bank, US Bank, Bank of America, Cit i,  JPM, SunTrust .
Source:  SNL.  Data through 4Q10.
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Cross-sell, convenience and customer retention have produced 
a significant and sustainable advantage in core deposits

Percent  of funding from  deposits 
( 3 Q 2 0 1 0 )

Percent  of deposits in checking/ savings 
( 3 Q 2 0 1 0 )

67 66 82
78 77

Percent  of Funding from  Deposits
(4Q10)

Percent  of Deposits in Checking/ Savings
(3Q10)

48
45 44 44

77

62 61

31

WFC USB All Peer

Avg

BAC C JPM

WFC BAC USB All Peer  Avg JPM C
(1)

Average cost  of deposits 
( YTD 3 Q 2 0 1 0 )

Bps

Deposits per branch 
( as of 6 / 3 0 / 1 0 , $  Millions)

0.70

1.00

119

80 80

66

Average Cost  of Deposits
(YTD 3Q10)

Deposits per Branch
(As of 6/ 30/ 10, $ in Millions)

0.35 0.39 0.40
0.50

0 0

WFC JPM BAC USB All Peer

A

C

66

50 43

C BAC WFC JPM All Peer  Avg USB

(2)

Avg
g

All peer average includes BB&T, Fifth Third, PNC, Regions, Key Bank, US Bank, Bank of America, Cit i,  JPM, SunTrust .
(1)   WFC is as of 4Q10. Peer deposit  detail not  available.
(2)   JPM is as of 3Q10.
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Cross-sell and customer retention have produced greater 
fee income vs. peers

Fee I ncom e /  Assets 
(FY 2010, Percentage)

Fee I ncom e /  Assets 
(10 Year Avg., 2001-2010, Percentage)

3.30

2.92

2.52
2.41

2.35 
All Peer 

3.24

2.98

2.58

2.32 2.27

2.53
All Peer 
A  (1)

1.60

All Peer 
Average (1)

Average (1)

WFC USB JPM BAC C WFC USB JPM C BAC

(1)   All peer average includes BB&T, Fifth Third, PNC, Regions, Key Bank, US Bank, Bank of America, Cit i,  JPM, SunTrust .
Source:  SNL. 
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Lower credit losses versus peers have contributed to higher 
relative operating margins

Charge- offs/  Loans 
(FY 2010, Percentage)

Charge- offs/  Loans 
(10 Year Avg. 2001-2010, Percentage)

4.57

3.58

3.36
2.97

2.37

1 67

2.30
2.17

All Peer
Average (1)

1.67

1.51

1.25
1.10

1.27
All Peer
Average (1)

C BAC JPM WFC USB C JPM BAC WFC USB

(1)   All peer average includes BB&T, Fifth Third, PNC, Regions, Key Bank, US Bank, Bank of America, Cit i,  JPM, SunTrust .
Source:  SNL.
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Pre-tax pre-provision profit (PTPP) (1)– a competitive advantage

W FC PPNR /  Charge- Offs

W FC PTPP /  Charge- offs

2 0 0 9 - 2 0 1 0  
Average

WFC 2.1

BAC 1.3

C 1.2

JPM 1.9

All 
Peers (2)

1.3

(1)   Pre- tax pre-provision profit  (PTPP)  is total revenue less noninterest  expense.  Management  believes that  PTPP is a useful measure because it  enables investors 
and others to asses the company’s abilit y to generate capital to cover credit  losses through a credit  cycle. Wells Fargo’s charge-offs in part  reflect  reduced r isk 
in the Wachovia port folio due to PCI  account ing perform ed for highest  r isk Wachovia loans. 

(2)   All peers includes BB&T, Fifth Third, PNC, Regions, Key Bank, US Bank, Bank of America, Cit i,  JPM, SunTrust .
12



Record quarterly earnings in 4Q10

$3.4 billion record NI AT (1) in 4Q10, up 21%  YoY, 
9%  linked quarter annualized (LQA)

$24.6 billion earned since Wachovia m erger

$0 61 per share in 4Q10

Net  I ncom e
($ in billions)

3.0 

3.2 3.2 

2.8 

2.6 

3.1 

3.3 
3.4 

$0.61 per share in 4Q10

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10

13
(1)  Net  income after tax. 



Earnings growth driven by strong, broad-based revenue

$21.5 billion revenue in 4Q10, up 12%  linked 
quarter annualized (LQA)

60%  of revenue in 4Q10 cam e from  businesses 
with >  10%  LQA growth

Revenue
($ in billions)

Q g

Growth across the franchise in 4Q10:  

- Period end loans up 2%  LQA, up 6%  LQA 
excluding $6.0 billion reduct ion in non-
st rategic loans (1)

21.0

22.5 22.5 22.7
21.4 21.4

20.9
21.5

- Mortgage originat ions up 27%

- Checking/ savings deposits up 17%  
annualized

- Wealth, Brokerage and Ret irem ent  (WBR)  
client  assets up 12%  annualized

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10

Community Banking Revenue

Wholesale Banking Revenue

client  assets up 12%  annualized

- Trust  and investm ent  fees up 15%

Wholesale Banking Revenue

WBR Revenue

14

Percent  changes from  3Q10.
(1)  The non-st rategic/ liquidat ing loan port folio includes the Pick-a-Pay, liquidat ing home equity, legacy WFF indirect  auto, legacy WFF debt  consolidat ion and 

Commercial and Commercial Real Estate PCI  loan port folios. 



Franchise growth across the segments in 4Q10

Com m unity Banking

NI AT =  $2.0B;  ROA=  1.01%

W holesale Banking

NI AT =  $1.6B;  ROA=  1.70%

W ealth, Brokerage &  
Ret irem ent

NI AT =  $0.2B;  ROA=  0.56%

Revenue =  $13.5B, + 1.3%  LQA

Core product  solut ions (1)

+ 17% YoY

Store-based sm all business 
solut ions(1) + 28%  YoY

Revenue =  $5.8B, + 32.3%  LQA

Avg loans + 4%  LQA, growth
in com m ercial banking, CRE, 
asset  backed finance, capital 
fi  t  

Revenue =  $3.0B, + 17.6%  
LQA

Client  assets of $1.3 t r illion, 
+ 12%  LQA

Managed account  assets solut ions + 28%  YoY

Avg core deposits + 5%  LQA

Consum er checking accts  
+ 7.5%  YoY

Sm all business checking accts  
+ 4 8%  YoY

finance, governm ent  
banking, equipm ent  finance 
and internat ional

Avg core deposits + 33%  LQA

Managed account  assets 
+ 30%  LQA

Linked quarter loan growth 
in brokerage lines of credit , 
+ 18%  LQA

Avg core deposits + 3%  LQA+ 4.8%  YoY

Mortgage originat ions $128B, 
up 27%  from  3Q10

Linked quarter loan growth in 
m ortgage, auto loans, pr ivate 
student  lending and SBA lending

Avg core deposits + 3%  LQA

student  lending and SBA lending

15
(1)  Legacy Wells Fargo, includes converted Wachovia stores in legacy Wells Fargo footpr int .



Growing wallet and market share

5 11

Retail Bank Cross- sell ( 1 ) Market  share grow th across the franchise

5.91
6.14 1 Q0 9 2 0 1 0  ( 2 )

U.S. Market  Share

4.85
5.11 5.91

5.47
5.70

Q

Mortgage originat ions (3) 22.8 % 25.1

Mortgage servicing (3) 16.1 17.2

Private student lending (4) 16.0 25.0

I ndirect auto lending (5) 4.3 5.4

Loan syndicat ions (6) 4.8 9.7

East 4Q09 East 4Q10 West 4Q09 West 4Q10 Com bined 
4Q09

Com bined 
4Q10

Asset based lending (6) 11.3 14.6

Ret irement services (7) 3.1 3.7

Strong and geographically broad based 4Q10 
YoY consum er checking account  growth

- Total WFC up 7.5%

- California up 8.2%p

- Florida up 10.0%

(1)     Cross-sell for the East  includes Wachovia stand alone states except  for Kansas and for the West  includes legacy Wells Fargo states, including overlapping states  
and Kansas.

16

(2)     Most  recent  quarter available.
(3) I nside Mortgage Finance, 1Q09 vs. 3Q10. 
(4) College Board Stat ist ics. Pr ivate Educat ional Loans 2009 vs. 2010 academic year. 
(5) AutoCount . FY2010 vs.   FY2009. 
(6) Thomson Reuters, 1Q09 vs. 4Q10. 
(7) PLANSPONSOR Magazine’s annual Recordkeeping  Survey.



Earnings growth reflects continued decline in charge-offs / 
provision expense

$3.8 billion net  charge-offs in 4Q10, down 29%  
from  4Q09 peak

Provision expense of $3.0 billion in 4Q10, down 
$456 m illion from  3Q10 ($256 m illion fewer 

Provision Expense
($ in billions)

$ Q ($
losses and $200 m illion higher reserve release)

$2.1 billion decline in NPLs from  3Q10

- $1.1 billion decline in inflows

- $1.5 billion increase in out flows
0 70

1.00 0.50

3 99

5.33

5.91
6.11

4 56

5.09

Allowance for credit  losses =  $23.5 billion at  
12/ 31/ 10 =  6.11x quarter ly charge-offs

Rem aining PCI  nonaccretable at  12/ 31/ 10 =  
29.5%  of rem aining UPB (1)

5 41

1.30

0.70

(0.50)

(0.65)

(0.85)

3.99

3.45
2.99

4.56

3.26

4.39

5.11
5.41 5.33

4.49
4.10 3.84

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10

N t  Ch ff C dit  R  B ild

17

Net  Charge-offs Credit  Reserve Build

Reserve Release

(1)  Unpaid pr incipal balance for PCI  loans that  have not  had a UPB charge-off. Wells Fargo’s charge-offs in part  reflect  reduced risk in the Wachovia port folio due 
to PCI  account ing perform ed for highest  r isk Wachovia loans.  



Expense discipline

( pre- t ax,  $  in m illions) 2 0 1 1 2 0 1 2

Wachovia integrat ion costs $ 533 375-475 75-125  

Pot ent ia l average quart erly  

expense  level4 Q1 0  

Act ual 

Wachovia integrat ion costs $ 533 375 475 75 125

Loan resolut ion/ loss m it igat ion costs 827 600-775 550-650

Wells Fargo Financial residual costs 344 225-275 200-250

Charitable contribut ion to Wells Fargo Foundat ion 400 -                     -                   

Advert ising/ travel/ equipment (LQ seasonally higher) 1,226 (1) TBD TBD

Other expense 10,010 TBD TBD

Corporate-wide expense reduct ion focused on process 

improvements, improving t ime to market,  reducing 

   

Total 4Q10 Noninterest  expense $ 13,340

p , p g , g

complexity and elim inat ing redundancies

18
(1)   I ncludes merger integrat ion expense of $70 m illion for 4Q10.



Loans outstanding

Loans increased $3.6 billion, or 0.5% , in 4Q10 
from  3Q10

All other loans in 4Q10 up $9.6 billion, or 6%  
LQA, excluding $6.0 billion decline in the non-

Period– end Loans Outstanding
($ in billions)

162.9
154.9

149.2 142.0 135.3 128.1 121.7 115.7

Q , g $
st rategic port folio (Pick-a-Pay, liquidat ing, 
hom e equity, indirect  auto, debt  consolidat ion, 
all other PCI  loans)  

800.0 782.8 781.4 766.3 753.7

821.6
843.6

757.3

680.7 666.7 650.8 640.8 646.1 638.2 632.0 641.6

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10

All o t her loans Non-st rateg ic port folio
(1)

Period-end balances. 
(1)   The non-st rategic/ liquidat ing port folio includes the Pick-a-Pay, liquidat ing home equity, legacy WFF indirect  auto, legacy WFF debt  consolidat ion and 

Commercial and Commercial Real Estate PCI  loan port folios.
19



Mortgage securitization

Resident ial Mortgage Servicing Port folio 3 Q1 0  Delinquency Perform ance ( 1 )

3.67%

3.69%

3.31%10%

12%

14%

16%

Foreclosure Rate

Delinquency Rate

9.48%

11.51%

14.32%

11.38%

7%

7%

Resident ial Mortgage Servicing Port folio 
$ 1 .8  Tr illion

(as of December 31, 2010)

3 Q1 0  Delinquency Perform ance ( 1 )

(Data as of September 30, 2010)

A

6.08%
6.87%

7.84%

10.63%

8.07%

2.06%

2.61%

3.67%

2%

4%

6%

8%
8.14%

66%

20%

Agency
Retained and acquired port folio
Non-agency securit izat ions of WFC 
originated loans
Non-agency acquired servicing 
and private whole loan sales 

0%

Wells Fargo Cit i JPM Chase Bank of Am erica Indust ry

Non- agency securit izat ions of W FC 

Total Outstanding Agency Repurchase Dem ands 
and New  Dem ands for  2 0 0 6 - 2 0 0 8  Vintages

Wells Fargo total delinquency and foreclosure rat io for 
4Q10 was 8.02% , down from  a peak of 8.96%  in 4Q09

(2)

Non agency securit izat ions of W FC 
originated loans

~ 70%  jum bo loans

81%  prim e at  or iginat ion

58%  from  pre-2006 vintages

$1 .9  

$2 .5  

$2 .8  

$2 .2  

$1 .5  

$1.5 

$2.0 

$2.5 

$3.0 

8,000 

10,000 

12,000 

14,000 

l 
B

a
la

n
c

e

o
u

n
t

I nsignificant  am ount  of hom e equity

~ 50%  do not  have t radit ional reps and 
warrant ies

Total non- agency 
$0.0 

$0.5 

$1.0 

$

-

2,000 

4,000 

6,000 

4Q09 1Q10 2Q10 3Q10 4Q10

O
r
ig

in
a

l

C
o

20

$137 m illion of non-agency repurchases in 4Q10

New non-agency dem ands based on loan count   
have declined for three consecut ive quarters

As of 12/ 31/ 2010.
(1)   I nside Mortgage Finance.
(2)   I ndust ry is all large servicers ($6.9 t r illion)  including WFC, C, JPM and BAC.

Num ber  of  Outstanding Dem ands

New Dem ands f or  2006-2008 Vintages

Or iginal Loan Balance of  Outstanding Dem ands ($ in bil)



Capital is strong and continued to grow internally

I nternal capital generat ion in 4Q10 =  12%  
annualized ($3.5 billion)

Tier 1 com m on + 36 bps in 4Q10

O h  i l i  i

Tier 1  Com m on Equity Rat io

7.09%

7.61%
8.01%

8.37%

Other capital rat ios growing

- Tier 1 Capital =  11.25%

- Tier 1 Leverage =  9.19%

Tier 1 com m on under Basel I I / I I I  =  6.9%  (1)  

t  12/ 31/ 10

2001-2007 
Avg =  7.0%

4.49%

5.18%

6.46%
at  12/ 31/ 10

Object ive:  increase dividend, repurchase 
shares, redeem  callable TRUPS (2)

g

3.12%

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10

See the appendix for m ore inform at ion on Tier 1 com m on equity.
4Q10 capital rat ios are prelim inary est imates. 
(1) Pro form a calculat ions based on reported Tier 1 common equity, as adjusted to reflect  management ’s interpretat ion of current  Basel I I I  capital proposals. These 

pro form a calculat ions and m anagem ent ’s est im ates are subject  to change depending on final prom ulgat ion of Basel I I I  capital rulemaking and interpretat ions 
thereof by regulatory authorit ies. 

(2) Subject  to regulatory approval and, with respect  to the TRUPS, the sat isfact ion of any other applicable condit ions. 21



Summary

Leading franchise

St rong, consistent  and high-quality earnings

Broad-based revenue growth

Significant  im provem ent  in credit  quality

Loan growth 

St rong capital posit ionSt rong capital posit ion
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Appendix
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Tier 1 common equity reconciliation

Wells Fargo & Company and Subsidiaries

TIER 1 COMMON EQUITY
 (1)

Quarter ended

Dec. 31, Sept. 30, June 30, Mar. 31, Dec. 31, Sept. 30, June 30, Mar. 31,, p , , , , p , , ,

($ in billions) 2010       2010 2010 2010 2009 2009         2009         2009         

Total equity 127.9$    125.2        121.4        118.1        114.4        128.9        121.4        107.1        

Noncontrolling interests (1.5)          (1.5)          (1.6)          (2.0)          (2.6)          (6.8)          (6.8)          (6.8)          

Total Wells Fargo stockholders' equity 126.4      123.7        119.8        116.1        111.8        122.1        114.6        100.3        

Adjustments:

Preferred equity (8.1)          (8.1)          (8.1)          (8.1)          (8.1)          (31.1)        (31.0)        (30.9)        

G d ill d i ibl ( h h MSR ) (36 1) (36 7) (37 2) (37 7) (37 5) (38 7) (38 6)Goodwill and intangible assets (other than MSRs) (35.5)     (36.1)      (36.7)      (37.2)        (37.7)      (37.5)      (38.7)      (38.6)      

Applicable deferred taxes 4.3           4.7            5.0            5.2            5.3            5.3            5.5            5.7            

Deferred tax asset limitation -               -             -             -             (1.0)          -             (2.0)          (4.7)          

MSRs over specified limitations (0.9)          (0.9)          (1.0)          (1.5)          (1.6)          (1.5)          (1.6)          (1.2)          

Cumulative other comprehensive income (4.6)          (5.4)          (4.8)          (4.0)          (3.0)          (4.0)          0.6            3.6            

Other (0.3)          (0.3)          (0.3)          (0.3)          (0.2)          (0.3)          (0.3)          (0.8)          

Tier 1 common equity (A) 81.3$      77.6          73.9          70.2          65.5          53.0          47.1          33.4          
(2)

Total risk-weighted assets 
(2)

(B) 971.7$    968.4        970.8        990.1        1,013.6     1,023.8     1,047.7     1,071.5     

Tier 1 common equity to total risk-weighted assets (A)/(B) 8.37         % 8.01          7.61          7.09          6.46          5.18          4.49          3.12          

(1) Tier 1 common equity is a non-generally accepted accounting principle (GAAP) financial measure that is used by investors, analysts and bank regulatory agencies to assess the capital position of financial 

services companies. T ier 1 common equity includes total Wells Fargo stockholders' equity, less preferred equity, goodwill and intangible assets (excluding MSRs), net of related deferred taxes, adjusted for 

specified Tier 1 regulatory capital limitations covering deferred taxes, MSRs, and cumulative other comprehensive income. Management reviews Tier 1 common equity along with other measures of capital as 

part of its financial analyses and has included this non GAAP financial information and the corresponding reconciliation to total equity because of current interest in such information on the part of market

(2)

part of its financial analyses and has included this non-GAAP financial information, and the corresponding reconciliation to total equity, because of current interest in such information on the part  of market 

participants.

Under the regulatory guidelines for risk-based capital, on-balance sheet assets and credit equivalent amounts of derivatives and off-balance sheet items are assigned to one of several broad risk categories 

according to the obligor or, if relevant, the guarantor or the nature of any collateral. The aggregate dollar amount in each risk category is then multiplied by the risk weight associated with that category. The 

resulting weighted values from each of the risk categories are aggregated for determining total risk-weighted assets. The Company's December 31, 2010, preliminary risk-weighted assets reflect estimated on-

balance sheet risk-weighted assets of $814.4 billion and derivative and off-balance sheet risk-weighted assets of $157.3 billion.
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