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FHA Financia l Operat ions Modernizat ion 

 

Exhibit  3 0 0 : Capital Asset  Plan and Business Case Sum m ary 

 

Part  I : Sum m ary I nform at ion And Just if icat ion ( All Capita l Assets)  

Sect ion A: Overview  ( All Capital Assets)  

Date of Subm ission 5/ 21/ 2009 

Agency Departm ent  of Housing and Urban 

Developm ent  

Bureau Working Capital Fund 

Nam e of this Capital Asset  HSG -  410352 -  FHA Financial 

Operat ions Modernizat ion -  FHAFO-

P013 

What  kind of investm ent  will this be in this 

Budget  Year? 

Mixed Life Cycle 

Provide a brief sum m ary and just ificat ion for this investm ent , including a brief 

descript ion of how this closes in part  or in whole an ident ified agency perform ance gap:  

The Federal Housing Adm inist rat ion Financial Operat ions (FHAFO)  init iat ive provides FHA 

with integrated funds cont rol, account ing, and financial operat ions that  execute FHA's 

m ission to expand affordable housing and homeownership opportunit ies, support  

developm ent  of affordable rental housing and health care facilit ies, st rengthen program  

cont rols and im prove program  m anagem ent . The FHAFO's 15 applicat ions bill and collect  

prem ium s, pay claim s to lenders, m anage receivables and other assets, cont rol funds, 

and produce audited financial statem ents for all FHA m ortgage insurance program s. This 

investm ent  m aintains FHA's com pliance with the statutes and regulat ions that  govern 

FHA financial operat ions. The investm ent  is essent ial for clean audit  opinions on FHA's 

financial statem ents and im proves the operat ion of FHA's current  financial system s to 

m anage risk and cont rol costs.  

FHAFO m ust  respond to the following five high-priorit y new business requirem ents in 

FY2009 and FY2010:  

1. Housing and Econom ic Recovery Act  of 2008 -  FHA Modernizat ion, Risk-Based Pricing, 

and Hope for Hom eowners:  This investm ent  addresses new legislat ive and 

adm inist rat ive init iat ives to respond to current  problem s in the U.S. housing m arket .  

2. Maintain current  operat ions:  This investm ent  includes funding to sustain operat ions of 

exist ing system s for 16 m onths. This investm ent  addresses a four m onth short fall 

(October 1, 2008 to January 31, 2009)  in FY2008 funding for  system  operat ions and 

m aintenance, providing uninterrupted support  t hrough January 31, 2010. 

3. Treasury:  This investm ent  im plem ents Treasury's governm ent -wide Pay.Gov program  

at  HUD to elim inate dependence upon lockboxes for collect ions.   

4. Audit  and security:  This investm ent  com pletes a backlog of system  security changes 

and correct ive act ions to elim inate long-standing security deficiencies in exist ing 

system s. 

5. FMLOB:  This investm ent  supports OMB's Financial Managem ent  Line of Business 

init iat ive to consolidate agency core financial system s. This investm ent  includes funds to 

m igrate FHA to a shared service center and to integrate FHA with HUD's three other 

account ing system s. 

I n addit ion to these five, high priorit y requirem ents, this investm ent  includes changes to 

current  system s in the short  t erm  to reduce program  risk and to cont rol increasing costs 

of operat ion. This investm ent  also includes funds in FY2009 to plan a m aj or t echnology 

upgrade and integrat ion for FHA's 15 financial operat ions system s.  

Did the Agency's Execut ive/ Investm ent  

Com m it tee approve this request? 

Yes 
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I f "yes,"  what  was the date of this approval? 7/ 24/ 2008 

Did the Proj ect  Manager review this Exhibit? Yes 

Has the agency developed and/ or prom oted 

cost  effect ive, energy efficient  and 

environm entally sustainable techniques or 

pract ices for this proj ect . 

No 

Will this investm ent  include elect ronic assets 

( including com puters)? 

Yes 

I s this investm ent  for new const ruct ion or 

m ajor ret rofit  of a Federal building or facilit y? 

(answer applicable to non- I T assets only)  

No 

I f "yes,"  is an ESPC or UESC being used to help 

fund this investm ent? 

 

I f "yes,"  will this investm ent  m eet  sustainable 

design principles? 

 

I f "yes,"  is it  designed to be 30%  m ore energy 

efficient  than relevant  code? 

 

Does this investm ent  direct ly support  one of the 

PMA init iat ives? 

Yes 

Briefly describe how this asset  direct ly support s 

the ident ified init iat ive(s)? 

Financial perform ance is the 

requirem ent  that  im plem ents the FED-

GAAP cert ified ledger for FHA and is 

com pliant  with the eGOV PMA 

object ives for Financial System s 

integrat ion. I t  also im plem ents m odern 

target  Enterprise Architecture solut ion 

for  the FHA financial operat ions 

business processes that  are currenlty 

supported by 15 autom ated system s. 

FHA is m oving to full com pliance with 

pay.gov and t reasury process.  

I s this investm ent  for inform at ion technology? Yes 

I f the answer t o Quest ion:  " I s this investm ent  for inform at ion technology?" was "Yes,"  

com plete this sub-sect ion. I f the answer is "No,"  do not  answer this sub-sect ion. 

What  is the level of the IT Project? (per CI O 

Council PM Guidance)  

Level 1 

What  proj ect  m anagem ent  qualificat ions does 

the Project  Manager have? (per CI O Council's 

PM Guidance) :  

(1)  Proj ect  m anager has been validated 

as qualified for this investm ent  

I f this project  produces inform at ion 

dissem inat ion products for  the public, are these 

products published to the Internet  in 

conform ance with OMB Mem orandum  05-04 

and included in your agency inventory, 

schedules and priorit ies? 

N/ A 

Are the records produced by this investm ent  

appropriately scheduled with the Nat ional 

Archives and Records Adm inist rat ion's 

approval? 

Yes 

SENSITIVE DATA:  Som e of the quest ions/ responses from  this sect ion were om it ted. 
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Sect ion B: Sum m ary of Spending ( All Capital Assets)  

Provide the total est im ated life-cycle cost  for  this investm ent  by com plet ing the following 

table. All am ounts represent  budget  authority in thousands, and are rounded to three 

decim al places. Federal personnel costs should be included only in the row designated 

"Governm ent  FTE Cost ,"  and should be excluded from  the am ounts shown for 

"Planning,"  "Full Acquisit ion,"  and "Operat ion/ Maintenance."  The "TOTAL" est im ated 

annual cost  of the investm ent  is the sum  of costs for "Planning,"  "Full Acquisit ion,"  and 

"Operat ion/ Maintenance."  For Federal buildings and facilit ies, life-cycle costs should 

include long term  energy, environm ental, decom m issioning, and/ or restorat ion costs. 

The costs associated with the ent ire life-cycle of the investm ent  should be included in 

this report .  

 

Table 1 : SUMMARY OF SPENDI NG FOR PROJECT 

*  Costs in thousands 

 PY 2 0 0 8  CY 2 0 0 9  BY 2 0 1 0  

TOTAL BUDGETARY RESOURCES 
14.061287  24.863  45.552  

 

Note:  For the cross-agency investm ents, this table should include all funding (both 

m anaging partner and partner agencies) .  Governm ent  FTE Costs should not  be included 

as part  of the TOTAL represented. 

SENSITIVE DATA:  Som e of the quest ions/ responses from  this sect ion were om it ted. 

 

Sect ion C: Acquisit ion/ Cont ract  St rategy ( All Capital Assets)  

SENSITIVE DATA:  The inform at ion in this sect ion was om it ted com pletely. 

 

Sect ion D: Perform ance I nform at ion ( All Capita l Assets)  

SENSITIVE DATA:  The inform at ion in this sect ion was om it ted com pletely. 

 

Sect ion E: Secur ity and Pr ivacy ( I T Capital Assets Only)  

SENSITIVE DATA:  The inform at ion in this sect ion was om it ted com pletely. 

 

Sect ion F: Enterprise  Architecture  ( EA)  ( I T Capital Assets Only)  

I n order to successfully address this area of the capital asset  plan and business case, the 

investm ent  m ust  be included in the agency's EA and Capital Planning and Investm ent  

Cont rol (CPIC)  process and m apped to and support ing the FEA. The business case m ust  

dem onst rate the relat ionship between the investm ent  and the business, perform ance, 

data, services, applicat ion, and technology layers of the agency's EA.  

I s this investm ent  included in your agency's target  enterprise architecture? Yes 

I f "no,"  please explain why this investm ent  is not  included in your agency's target  

enterprise architecture? 

 

I s this investm ent  included in the agency's EA Transit ion St rategy? Yes 

Will the applicat ion leverage exist ing com ponents and/ or applicat ions 

across the Governm ent  ( i.e., FirstGov, Pay.Gov, etc)? 

Yes 

SENSITIVE DATA:  Som e of the quest ions/ responses from  this sect ion were om it ted. 
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Part  I I : Planning, Acquisit ion And Perform ance I nform at ion 

 

Sect ion A: Alternat ives Analysis ( All Capita l Assets)  

Did you conduct  an alternat ives analysis for  this 

project? 

Yes 

In select ing the best  capital asset , you should ident ify and consider at  least  three viable 

alternat ives, in addit ion to the current  baseline, i.e., the status quo. Use OMB Circular A-

94 for all investm ents, and the Clinger Cohen Act  of 1996 for  IT investm ents, t o 

determ ine the criteria you should use in your Benefit / Cost  Analysis. 

SENSITIVE DATA:  Som e of the quest ions/ responses from  this sect ion were om it ted. 

 

Sect ion B: Risk Managem ent  ( All Capital Assets)  

You should have perform ed a r isk assessm ent  during the early planning and init ial 

concept  phase of this investm ent 's life-cycle, developed a r isk-adjusted life-cycle cost  

est im ate and a plan to elim inate, m it igate or m anage risk, and be act ively m anaging r isk 

throughout  the investm ent 's life-cycle.  

Does the investm ent  have a Risk Managem ent  

Plan? 

Yes 

What  is the date of the r isk m anagem ent  plan? 8/ 28/ 2008 

SENSITIVE DATA:  Som e of the quest ions/ responses from  this sect ion were om it ted. 

 

Sect ion C: Cost  and Schedule  Perform ance ( All Capital Assets)  

SENSITIVE DATA:  The inform at ion in this sect ion was om it ted com pletely. 

 


