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FOREWORD

The 2001 Project Development Process was created with a goal to
maximize productivity and streamline plan development.
Modifications to the Plan Development Process were implemented
to establish the needed meetings and the minimum project
progress required to have a successful review.

With the progression of time, the requirements, deliverables and
activities included in the work break down schedule have evolved,
therefore requiring that these changes be documented resulting in
an update to the original Project Development Process.

The responsibility for strict adherence to the requirements for the
meetings continues to lie with each Division, as outlined in the
packet. The schedules for each project will be created by the
Project Manager which will include the dates for the project
meetings. Tools under development will allow access for each
Division to view, edit and update project status information. In
addition a central filing system is under development for the filing of
final project documentation.

The Plan Development Process has been modified to include
additional activities for the NEPA processes and activities for
Project Letting and Award.

The anticipated locations of the meetings are reported in the
packets and do not represent a change from procedures
established in the original 2001 Project Development Process.

It is not possible to create a single project development and
implementation process that will prove effective for every project
every time. We must recognize that the expertise and judgment of
the responsible individuals at each phase of development and
implementation cannot be minimized or replaced.

The Departments Project Development Process must be one of
continuous improvement. We will continue to strive to improve the
process to insure successful project delivery.



PROJECT DEVELOPMENT PROCESS

Project management methodologies shall be used for development of every
construction project in the Eight Year Construction Work Plan. The Project
Management Division shall establish and maintain meaningful project schedules,
establish accountability for project components, manage the construction program and
measure performance.

The Project Manager shall establish a milestone based project schedule for each
project identified in the Eight Year Construction Work Plan. Each schedule shall be
specific to the projects and the milestones shall be set considering the requirements of
the components associated with each of the specific projects in accordance with the
development phases as outlined in the project schedules.

The Project Management Division shall facilitate any necessary modifications to the
scope, schedule and/or budgets of approved Eight Year Construction Work Plan
projects through a formal revision process.

Validation of projects shall be accomplished through drive outs and/or other project
team meetings with the complete participation of appropriate Engineering and
Operations Divisions as deemed necessary. The responsible Project Manager shall
schedule, coordinate and facilitate these meetings.



1.

DESCRIPTION OF THE ACTIVITIES FOR PROJECT
DEVELOPMENT

Initiation
1.1. Prepare Reconnaissance Report

Pertinent information is gathered to assist in the completion of the Project
Initiation. (Appendix 1)

1.2. Prepare Final Initiation Report

A multi-divisional activity that evaluates and documents project intent and
determines if the associated design requirements are consistent with the
available funds. (Appendix 2) (Appendix 11)

Contracting

2.1. Solicitation Process

Once ODOT has determined that work shall be contracted to outside parties, a
notice is sent out so that those interested may respond. These responses are
compiled into a list that is used for the selection process.

2.2. Selection Process

The process by which qualified consultants are selected by an ODOT selection
committee to work under contract to complete the requested services
represented in the solicitation.

2.3. Contract Development

The development and execution of a contract that identifies the scope and fee as
negotiated with the selected consultant.

NEPA

3.1. Conduct Environmental Studies

Studies conducted to evaluate the impact of a potential project on the
environment and the community. (Appendix 12)



3.2. FHWA Final Document Approval

Once all environmental studies are finished a final document is developed that
records all the project decisions and includes public comments. The final report
is then presented to the Federal Highway Administration for approval.

3.3. Re-Evaluation
A process to ensure that a previously approved NEPA Document is up to date.

. Plan Development

4.1. Conduct Survey

A project survey is initiated in order to provide criteria, topography, digital terrain
models, utilities and other information, that is necessary for project development.

4.2. Perform Bridge Hydraulic Conference

The Hydraulics Engineer completes studies of the proposed location to ensure
that the structure (bridge or culvert) is designed to accommodate the expected
drainage requirements.

4.3. Preliminary Plan Field Review Meeting

A multi-divisional activity that presents a preliminary proposal and provides for a
site visit to visually check for compatibility and completeness. Information from
survey and recommendations from the hydraulic conference are used to aid in
establishing the vertical and horizontal alignments. The preliminary design is
evaluated to determine that the objectives are consistent with the proposed
scope for the project. (Appendix 3)

4.4. Right-of-Way and Utility Meeting

A multi-divisional activity that evaluates right-of-way specific issues prior to the
submission of design plans to Right-of-Way & Ultilities Division.

4.5. Submit Construction Plans for Right-of-Way

Provide design plans outlining the proposed construction limits and right-of-way
requirements to the Right-of-Way & Utilities Division. (Appendix 4) (Appendix 5)



4.6. Final Plan Field Review Meeting

A multi-divisional activity that presents a final design and provides for a site visit if
necessary to visually check for completeness. This meeting is held to review the
near completed plans to verify that all design elements are included and that the
necessary pay items and notes are in the plans. The Final Pavement Design is
to be incorporated in the plans and any phase construction is to be addressed in
the earthwork quantities and cross-sections. (Appendix 6)

4.7. Final Submission Package

The assembly of Plans, Specifications and Estimates from each Division
contributing to the plan development in preparation for the official submission to
the Office Engineer.

. Land Acquisition

5.1. Obtain Legal Entry

The purchase of property rights deemed necessary for the construction and
maintenance of a proposed transportation project. Activities included may be
cost estimating, funding/programming, plan review, contracting, title investigation,
mapping, appraisal and appraisal review, negotiation, plan revision,
condemnation, residential and commercial relocation.

5.2. Abatement & Demolition

Abatement includes NESHAP Inspection and, when necessary, Abatement
Planning and Abatement Implementation. Other activities that may be included
are removal of underground storage tanks, remediation of contaminated soil and
mitigation of other hazardous substances. Demolition includes the removal of
structures or other improvements from the proposed Right-of-Way.

5.3. Conduct Utility Relocation

Completed survey information and construction plans are utilized to identify utility
details and current ownerships. On-site meetings are held with each utility to
address proposals and agreements. Upon agreement, utilities are moved with
ODOT oversight.



6. Letting

7.

6.1. Submit PS&E to Office Engineer

The submission of Final Plans, Specifications and Estimates to Office Engineer.
This submission also includes any project specific permits or agreements such
as Section 404 Permits, Railroad Agreements, etc. (Appendix 7)

6.2. Prepare PS&E

The process of assembling project information in preparation for advertisement
for let. Construction Proposals are prepared to aid interested contractors in
generating a bid to transmit to the bid opening and FHWA authorization.
(Appendix 8)

6.3. Let Project

The Office Engineer produces a contract package and publishes the formal
advertisement to solicit bids from interested contractors. The bids are opened at
a formal meeting conducted by ODOT. (Appendix 9)

Award
7.1.  Award Project

The bids are evaluated and a recommendation for contract award is made to the
Oklahoma State Transportation Commission. Upon Commission approval and
concurrence by Federal Highway Administration, the PS&E package is submitted
to ODOT Construction Division for issuance of the work order. (Appendix 10)

7.2. Commission Approval

The Oklahoma State Transportation Commission approves the project for
construction. ODOT Construction Division will then set the date for construction
to begin.



2010.12.20 - Project Schedule Template CE3.mpp

1D WBS | Task Name Duration Early Start Early Finish Float Late Start Late Finish Constraint Type WBS Successors WBS Predecessors

1 1 |Initiation 104 days Thu 1/13/11 Tue 6/7/11 0 days Thu 1/13/11 Tue 6/7/11| As Late As Possible

2 1.1 Prepare Reconr 1ce Report 83 days Thu 1/13/11 Mon 5/9/11 0 days Thu 1/13/11 Mon 5/9/11 | As Late As Possible

3 1.1.1 Request Recon Data 3 days Thu 1/13/11 Mon 1/17/11 0 days Thu 1/13/11 Mon 1/17/11| As Late As Possible 1.1.2

4 1.1.2 Collect Recon Data 60 days Tue 1/18/11 Mon 4/11/11 0 days Tue 1/18/11 Mon 4/11/11| As Late As Possible 1.1.3 1.1.1
5 1.1.3 Review Recon Data 10 days Tue 4/12/11 Mon 4/25/11 0 days Tue 4/12/11 Mon 4/25/11| As Late As Possible 1.1.4 1.1.2
6 1.1.4 Finalize Recon Report 10 days Tue 4/26/11 Mon 5/9/11 0 days Tue 4/26/11 Mon 5/9/11| As Late As Possible 1.21 1.1.3
7 1.2 Prepare Final Initiation Report 21 days Tue 5/10/11 Tue 6/7/11 0 days Tue 5/10/11 Tue 6/7/11| As Late As Possible

8 1.2.1 Conduct Project Initiation Meeting 1 day Tue 5/10/11 Tue 5/10/11 0 days Tue 5/10/11 Tue 5/10/11| As Late As Possible 1.2.2 1.1.4
9 1.2.2 Prepare RW Aerial 10 days Wed 5/11/11 Tue 5/24/11 0 days Wed 5/11/11 Tue 5/24/11| As Late As Possible 1.2.3 1.2.1
10 1.2.3 Finalize Initiation Report 10 days Wed 5/25/11 Tue 6/7/11 0 days Wed 5/25/11 Tue 6/7/11| As Late As Possible 2.1.1,3.1.1 1.2.2
11 2 | Contracting 152 days Wed 6/8/11 Thu 1/5/12 0 days Wed 6/8/11 Thu 1/5/12 | As Late As Possible

12 2.1 Solicitation Process 32 days Wed 6/8/11 Thu 7/21/11 0 days Wed 6/8/11 Thu 7/21/11 | As Late As Possible

13 211 Request for Solicitation 1 day Wed 6/8/11 Wed 6/8/11 0 days Wed 6/8/11 Wed 6/8/11| As Late As Possible 2.1.2 1.2.3
14 2.1.2 Prepare Solicitation 8 days Thu 6/9/11 Mon 6/20/11 0 days Thu 6/9/11 Mon 6/20/11| As Late As Possible 2.1.32.2.1 2.1.1
15 213 Post Solicitation 15 days Tue 6/21/11 Mon 7/11/11 0 days Tue 6/21/11 Mon 7/11/11| As Late As Possible 214 21.2
16 21.4 Compile Response Packets 8 days Tue 7/12/11 Thu 7/21/11 0 days Tue 7/12/11 Thu 7/21/11| As Late As Possible 222 2.1.3
7 2.2 Selection Process 56 days Tue 6/21/11 Tue 9/27/11 0 days Tue 7/12/11 Tue 9/27/11 | As Late As Possible

18 221 Seat DCSC 8 days Tue 6/21/11 Thu 6/30/11 15 days Tue 7/12/11 Thu 7/21/11| As Late As Possible 222 21.2
19 222 Develop Shortlist 10 days Fri 7/22/11 Thu 8/4/11 0 days Fri 7/22/11 Thu 8/4/11| As Late As Possible 223 214,221
20 223 Obtain Shortlist Approval 3 days Fri 8/5/11 Tue 8/9/11 0 days Fri 8/5/11 Tue 8/9/11| As Late As Possible 224 222
21 2.2.4 Conduct Interviews 10 days Wed 8/10/11 Tue 8/23/11 0 days Wed 8/10/11 Tue 8/23/11| As Late As Possible 225 2.2.3
22 225 Obtain Selection Approval 3 days Wed 8/24/11 Fri 8/26/11 0 days Wed 8/24/11 Fri 8/26/11| As Late As Possible 2.2.6 2.2.4
23 2.2.6 Conduct Pre-negotiation Meeting 10 days Mon 8/29/11 Fri 9/9/11 0 days Mon 8/29/11 Fri 9/9/11| As Late As Possible 227 225
24 227 Conduct Negotiation Meeting 5 days Mon 9/12/11 Fri 9/16/11 0 days Mon 9/12/11 Fri 9/16/11| As Late As Possible 228 226
25 2.2.8 Consultant Submit Draft Scope and Fee 5 days Mon 9/19/11 Fri 9/23/11 0 days Mon 9/19/11 Fri 9/23/11| As Late As Possible 229 2.2.7
26 2.29 Department Approve Scope and Fee 2 days Mon 9/26/11 Tue 9/27/11 0 days Mon 9/26/11 Tue 9/27/11| As Late As Possible 2.31,2.3.2 2.2.8
27 23 Contract Development 72 days Wed 9/28/11 Thu 1/5/12 0 days Wed 9/28/11 Thu 1/5/12 | As Late As Possible

28 2.3.1 Prepare Agenda ltem 1 day Wed 9/28/11| Wed 9/28/11 0 days Wed 9/28/11 Wed 9/28/11| As Late As Possible 233 229
29 232 Finalize Contract Document 10 days Wed 9/28/11| Tue 10/11/11 26 days Thu 11/3/11| Wed 11/16/11| As Late As Possible 234 229
30 233 Receive Commission Approval 35 days Thu 9/29/11| Wed 11/16/11 0 days Thu 9/29/11| Wed 11/16/11| As Late As Possible 234 2.3.1
31 2.3.4 Consultant Executes Contract 10days| Thu11/17/11| Wed 11/30/11 Odays| Thu11/17/11| Wed 11/30/11| As Late As Possible 2.3.5 2.3.2,2.33
32 235 Department Executes Contract 5 days Thu 12/1/11]  Wed 12/7/11 0 days Thu 12/1/11 Wed 12/7/11| As Late As Possible 2.3.6 234
33 2.3.6 FHWA Executes Contract 5 days Thu 12/8/11] Wed 12/14/11 0 days Thu 12/8/11| Wed 12/14/11| As Late As Possible 2.3.7 235
34 237 Receive Federal Authorization S5days| Thu12/15/11| Wed 12/21/11 Odays| Thu12/15/11| Wed 12/21/11| As Late As Possible 238 2.3.6
35 2.3.8 Encumber Funds 10 days| Thu 12/22/11 Wed 1/4/12 O0days| Thu 12/22/11 Wed 1/4/12| As Late As Possible 2.3.9 2.3.7
36 2.39 Issue Notice to Proceed 1 day Thu 1/5/12 Thu 1/5/12 0 days Thu 1/5/12 Thu 1/5/12| As Late As Possible 4.1 2.3.8
37 3 |NEPA (CE3) 947 days Wed 6/8/11| Wed 2/13/13 316 days Thu 8/23/12 Fri 4/8/16 | As Late As Possible

38 3.1 Conduct Environmental Studies 161 days Wed 6/8/11| Mon 12/19/11 316 days Thu 8/23/12 Fri 4/5/13 | As Late As Possible

39 3.1.1 Receive Final Report & Construction Limit 1 day Wed 6/8/11 Wed 6/8/11 316 days Thu 8/23/12 Thu 8/23/12| As Late As Possible 3.1.2 1.2.3
40 3.1.2 Review Initiation Report & Establish Study Footprint 10 days Thu 6/9/11| Wed 6/22/11 316 days Fri 8/24/12 Thu 9/6/12| As Late As Possible 3.1.3 3.1.1
41 3.1.3 Coordinate With FHWA As Required 8 days Thu 6/23/11 Mon 7/4/11 316 days Fri 9/7/12 Tue 9/18/12| As Late As Possible 3.14 3.1.2
42 3.1.4 Prepare Request For Task Order Services 0 days Mon 7/4/11 Mon 7/4/11 316 days Wed 9/19/12 Wed 9/19/12| As Late As Possible 3.1.5 3.1.3
43 3.1.5 Negotiate Consultant Cost Proposal 0 days Mon 7/4/11 Mon 7/4/11 316 days Wed 9/19/12 Wed 9/19/12| As Late As Possible 3.1.6 3.1.4
44 3.1.6 Issue Notice To Proceed 0 days Mon 7/4/11 Mon 7/4/11 316 days Wed 9/19/12 Wed 9/19/12| As Late As Possible 3.1.7 3.1.5
45 3.1.7 Plot Study Footprint 10 days Tue 7/5/11| Mon 7/18/11 316 days Wed 9/19/12 Tue 10/2/12| As Late As Possible [3.1.9,3.1.11,3.1.15,3.1.16,3.1.22 3.1.6
46 3.1.8 Notify Property Owners 5 days Tue 7/19/11 Mon 7/25/11 316 days Wed 10/3/12 Tue 10/9/12| As Late As Possible 3.1.12,3.1.13,3.1.14,3.1.15 3.1.7
47 3.1.9 Cultural Resources & Tribal Coordination Initiation 0 days Mon 7/18/11 Mon 7/18/11 321 days| Wed 10/10/12| Wed 10/10/12| As Late As Possible 3.1.10 3.1.7
48 13.1.10 Tribal Coord 30 Day Period Prior To Start Of Studies 0 days Mon 7/18/11| Mon 7/18/11 321 days| Wed 10/10/12| Wed 10/10/12| As Late As Possible 3.1.12,3.1.13,3.1.14,3.1.15 3.1.9
49 13.1.11 Prepare Solicitation Letters 40 days Tue 7/19/11 Mon 9/12/11 362 days Thu 12/6/12 Wed 1/30/13| As Late As Possible 3.2.3 3.1.7
50 ]3.1.12 Conduct Cultural Resources Study 70 days Tue 7/26/11| Mon 10/31/11 316 days| Wed 10/10/12 Tue 1/15/13| As Late As Possible 3.1.17 3.1.8,3.1.10
51 13.1.13 Conduct T&E And Wetland Studies 70 days Tue 7/26/11| Mon 10/31/11 316 days| Wed 10/10/12 Tue 1/15/13| As Late As Possible 3.1.17 3.1.8,3.1.10
52 | 3.1.14 Conduct Hazardous Waste Studies 70 days Tue 7/26/11| Mon 10/31/11 316 days| Wed 10/10/12 Tue 1/15/13| As Late As Possible 3.1.17,3.2.7 3.1.8,3.1.10
53 ]3.1.15 Conduct Noise Studies 70 days Tue 7/26/11| Mon 10/31/11 316 days| Wed 10/10/12 Tue 1/15/13| As Late As Possible 3.1.17,3.1.18,3.2.7 3.1.7,3.1.8,3.1.10
54 |3.1.16 Coordinate With NRCS 35 days Tue 7/19/11 Mon 9/5/11 413 days Fri 2/15/13 Thu 4/4/13| As Late As Possible 3.2.8 3.1.7
55 ] 3.1.17 ODOT review of Specialist Studies 0days| Mon 10/31/11| Mon 10/31/11 316 days Wed 1/16/13 Wed 1/16/13 | As Late As Possible 3.1.19,3.1.20,3.1.21,3.2.1 3.1.12,3.1.13,3.1.14,3.1.15
56 | 3.1.18 Review Noise Study 0days| Mon 10/31/11] Mon 10/31/11 316 days Wed 1/16/13 Wed 1/16/13 | As Late As Possible 2.1 .1.15
57 13.1.19 Coordinate With USFWS 35 days Tue 11/1/11| Mon 12/19/11 338 days Fri 2/15/13 Thu 4/4/13| As Late As Possible 3.27 3.1.17
58 | 3.1.20 Coordinate With SHPO 35 days Tue 11/1/11| Mon 12/19/11 338 days Fri 2/15/13 Thu 4/4/13| As Late As Possible 3.2.7 3.1.17
59 |3.1.21 SHPO For Historic Bridges 0days| Mon 10/31/11| Mon 10/31/11 373 days Fri 4/5/13 Fri 4/5/13| As Late As Possible 3.2.7 3.1.17
60 |3.1.22 Coordinate Initial Section 4(f) De minimis 0 days Mon 7/18/11| Mon 7/18/11 401 days Wed 1/30/13 Wed 1/30/13 | As Late As Possible 3.1.23 3.1.7
61 13.1.23 Issue Public Notice For Section 4(f) De minimis 0 days Mon 7/18/11| Mon 7/18/11 401 days Wed 1/30/13 Wed 1/30/13| As Late As Possible 3.273.2.2 3.1.22
62 3.2 FHWA Final Document Approval 97 days Tue 11/1/11| Wed 3/14/12 316 days Wed 1/16/13 Thu 5/30/13 | As Late As Possible

63 3.2.1 Prepare For Initial Public Mtg After Specialist Studies 10 days Tue 11/1/11| Mon 11/14/11 316 days Wed 1/16/13 Tue 1/29/13| As Late As Possible 3.2.2 3.1.17,3.1.18
64 3.2.2 Conduct Pre Meeting 1day| Tue11/15/11| Tue 11/15/11 316 days Wed 1/30/13 Wed 1/30/13| As Late As Possible 3.23 3.2.1,3.1.23
65 3.2.3 Prepare Public Meeting Notifications 15days| Wed 11/16/11 Tue 12/6/11 316 days Thu 1/31/13 Wed 2/20/13 | As Late As Possible 324 3.2.2,3.1.11
66 3.24 Conduct Public Meeting 1 day Wed 12/7/11|  Wed 12/7/11 316 days Thu 2/21/13 Thu 2/21/13| As Late As Possible 3.25 3.2.3
67 3.2.5 End Public Comment Period 20 days Thu 12/8/11 Wed 1/4/12 316 days Fri 2/22/13 Thu 3/21/13| As Late As Possible 3.2.6 3.24
68 3.2.6 Respond To Public Comments 10 days Thu 1/5/12| Wed 1/18/12 316 days Fri 3/22/13 Thu 4/4/13| As Late As Possible 3.2.7 3.25
69 3.2.7 Select Preferred Alternative 0 days Wed 1/18/12| Wed 1/18/12 316 days Fri 4/5/13 Fri 4/5/13| As Late As Possible 3.2.8| 3.1.14,3.1.15,3.1.19,3.1.20,3.1.21,3.1.23,3.2.6
70 3.2.8 Prepare Draft EA 10 days Thu 1/19/12 Wed 2/1/12 316 days Fri 4/5/13 Thu 4/18/13| As Late As Possible 3.29 3.2.7,3.1.16
71 3.29 FHWA/EPD Review Draft EA 20 days Thu 2/2/12| Wed 2/29/12 316 days Fri 4/19/13 Thu 5/16/13| As Late As Possible 3.2.10 328
72 13210 Prepare Revised EA 0 days Wed 2/29/12|  Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.11,3.2.12 3.2.9
73 13.2.11 FHWA Approve EA 0 days Wed 2/29/12|  Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.13 3.2.10
74 13212 Prepare for Initial Public Hearing 0 days Wed 2/29/12| Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.13 3.2.10
75 13.2.13 Conduct Pre Meeting 0 days Wed 2/29/12| Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.14 3.2.11,3.2.12
76 |3.2.14 Prepare Public Hearing Notifications 0 days Wed 2/29/12|  Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.15 3.2.13
77 13.2.15 Conduct Public Meeting 0 days Wed 2/29/12|  Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.16 3.2.14
78 |3.2.16 End Public Comment Period 0 days Wed 2/29/12| Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.17 3.2.15
79 ]3.217 Respond To Public Comments 0 days Wed 2/29/12| Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.18 3.2.16
80 | 3.2.18 Prepare Revised EA 0 days Wed 2/29/12| Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.19 3.2.17
81 13.2.19 FHWA/EPD Review Revised EA 0 days Wed 2/29/12|  Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.20 3.2.18
82 |3.2.20 FHWA Prepare FONSI 0 days Wed 2/29/12| Wed 2/29/12 316 days Fri 5/17/13 Fri 5/17/13| As Late As Possible 3.2.21 3.2.19
83 |3.2.21 Distribute FONSI 10 days Thu 3/1/12| Wed 3/14/12 316 days Fri 5/17/13 Thu 5/30/13| As Late As Possible 4533 3.2.20
84 3.3 Re-Evaluation 240 days Thu 3/15/12| Wed 2/13/13 822 days Mon 5/11/15 Fri 4/8/16 | As Late As Possible 6.1 3.2.21

Mon 6/27/11




2010.12.20 - Project Schedule Template CE3.mpp

1D WBS | Task Name Duration Early Start Early Finish Float Late Start Late Finish Constraint Type WBS Successors WBS Predecessors

85 4 |Plan Development 791 days Fri 1/6/12 Fri 1/16/15 0 days Fri 1/6/12 Fri 1/16/15| As Late As Possible

86 41 Conduct Survey 60 days Fri1/6/12| Thu 3/29/12 0 days Fri 1/6/12 Thu 3/29/12 | As Late As Possible 4.31 2.3.9
87 4.2 Perform Bridge Hydraulic Conference 30 days Fri 4/27/12 Thu 6/7/12 0 days Fri 4/27/12 Thu 6/7/12 | As Late As Possible 4.3.2 431
88 4.3 Preliminary Plan Field Review Meeting 436 days Fri 3/30/12 Fri 10/19/12 0 days Fri 3/30/12 Fri 11/29/13 | As Late As Possible

89 4.3.1 Plot Plan & Profile 20 days Fri 3/30/12|  Thu 4/26/12 0 days Fri 3/30/12 Thu 4/26/12| As Late As Possible 4.2 4.1
90 4.3.2 Set Minimum Bridge Elevation 3 days Fri 6/8/12 Tue 6/12/12 0 days Fri 6/8/12 Tue 6/12/12| As Late As Possible 4.3.3 4.2
91 4.3.3 Set Finished Grade 8 days Wed 6/13/12 Fri 6/22/12 0 days Wed 6/13/12 Fri 6/22/12| As Late As Possible 4.3.6,4.3.44.35 4.3.2
92 4.3.4 Prepare Pedological Request & Notice 2 days Mon 6/25/12|  Tue 6/26/12 373 days| Thu 11/28/13 Fri 11/29/13 | As Late As Possible 4.6.2 4.3.3
93 4.3.5 Prepare Roadway Preliminary Plans 65 days Mon 6/25/12 Fri 9/21/12 0 days Mon 6/25/12 Fri 9/21/12| As Late As Possible 4.3.7 4.3.3
94 4.3.6 Prepare Bridge Preliminary Plans 20 days Mon 6/25/12 Fri 7/20/12 45 days Mon 8/27/12 Fri 9/21/12| As Late As Possible 4.3.7 4.3.3
95 4.3.7 Perform Preliminary Plan Field Review Meeting 20 days Mon 9/24/12 Fri 10/19/12 0 days Mon 9/24/12 Fri 10/19/12| As Late As Possible |.4.1,4.4.2,4.6.1,4.6.54.7.4,4.7.5 4.354.3.6
96 4.4 Right-of-Way & Utility Meeting 410 days| Mon 10/22/12 Fri 5/24/13 0 days| Mon 10/22/12 Fri 5/16/14 | As Late As Possible

97 441 Generate Bridge Sounding Requirements 5days| Mon 10/22/12 Fri 10/26/12 405 days Mon 5/12/14 Fri 5/16/14| As Late As Possible 4.6.6 4.3.7
98 4.4.2 Establish Proposed Right-of-Way 90 days| Mon 10/22/12 Fri 2/22/13 0days| Mon 10/22/12 Fri 2/22/13| As Late As Possible 443 4.3.7
99 4.4.3 Conduct Right-of-Way & Utility Meeting 65 days Mon 2/25/13 Fri 5/24/13 0 days Mon 2/25/13 Fri 5/24/13| As Late As Possible 5.1.1,45 4.4.2
100 4.5 Submit Construction Plans for Right-of-Way 1 day Mon 5/27/13| Mon 5/27/13 4 days Fri 5/31/13 Fri 5/31/13 | As Late As Possible 4.6.4,5.1.2,5.1.3 4.4.3,3.2.21
101 4.6 Final Plan Field Review Meeting 260 days Wed 6/27/12| Mon 1/13/14 229 days Mon 12/2/13 Fri 11/28/14 | As Late As Possible

102 | 4.6.1 Prepare Traffic Division Request 2days| Mon 10/22/12| Tue 10/23/12 398 days Thu 5/1/14 Fri 5/2/14| As Late As Possible 4.6.9 4.3.7
103 4.6.2 Perform Pedological Survey 75 days Wed 6/27/12 Tue 10/9/12 373 days Mon 12/2/13 Fri 3/14/14| As Late As Possible 4.6.3 434
104 4.6.3 Design Pavement 20 days| Wed 10/10/12 Tue 11/6/12 373 days Mon 3/17/14 Fri 4/11/14| As Late As Possible 4.6.4 4.6.2
105 | 4.6.4 Prepare Roadway Final Plans 145 days Tue 5/28/13| Mon 12/16/13 229 days Mon 4/14/14 Fri 10/31/14| As Late As Possible 4.6.10 4.54.6.3
106 | 4.6.5 Prepare Bridge Structural Design 30 days| Mon 10/22/12 Fri 11/30/12 470 days Mon 8/11/14 Fri 9/19/14| As Late As Possible 4.6.8 4.3.7
107 4.6.6 Perform Bridge Soundings 75 days| Mon 10/29/12 Fri 2/8/13 405 days Mon 5/19/14 Fri 8/29/14| As Late As Possible 4.6.7 4.4.1
108 4.6.7 Prepare Bridge Foundation Design 15 days Mon 2/11/13 Fri 3/1/13 405 days Mon 9/1/14 Fri 9/19/14| As Late As Possible 46.8 4.6.6
109 | 4.6.8 Prepare Bridge Final Plans 30 days Mon 3/4/13 Fri 4/12/13 405 days Mon 9/22/14 Fri 10/31/14 | As Late As Possible 4.6.10 4.6.54.6.7
110 | 4.6.9 Prepare Traffic Final Plans 130 days| Wed 10/24/12| Tue 4/23/13 398 days Mon 5/5/14 Fri 10/31/14| As Late As Possible 4.6.10 4.6.1
111 1 4.6.10 Perform Final Plan Field Review Meeting 20days| Tue 12/17/13| Mon 1/13/14 229 days Mon 11/3/14 Fri 11/28/14| As Late As Possible 471472473 4.6.4,4.6.8,4.6.9
112 4.7 Final Submission Package 290 days| Mon 10/22/12 Fri 1/16/15 0 days Mon 12/9/13 Fri 1/16/15| As Late As Possible

113 4.7.1 Prepare Roadway Final Submittal Plans 30 days Tue 1/14/14| Mon 2/24/14 229 days Mon 12/1/14 Fri 1/9/15| As Late As Possible 4.7.6 4.6.10
114 4.7.2 Prepare Bridge Final Submittal Plans 30 days Tue 1/14/14| Mon 2/24/14 229 days Mon 12/1/14 Fri 1/9/15| As Late As Possible 4.7.6 4.6.10
115 | 473 Prepare Traffic Final Submittal Plans 30 days Tue 1/14/14| Mon 2/24/14 229 days Mon 12/1/14 Fri 1/9/15| As Late As Possible 4.7.6 4.6.10
116 474 Obtain Corps Permit 285 days| Mon 10/22/12 Fri 11/22/13 295 days Mon 12/9/13 Fri 1/9/15| As Late As Possible 4.7.6 4.3.7
117 4.7.5 Perform Railroad Process 60 days| Mon 10/22/12 Fri 1/11/13 520 days| Mon 10/20/14 Fri 1/9/15| As Late As Possible 4.7.6 4.3.7
18 | 4.7.6 Compile PS&E 5 days Mon 1/12/15 Fri 1/16/15 0 days Mon 1/12/15 Fri 1/16/15| As Late As Possible 6.1[FS+320 days] 47147247347447553
119 5|Land Acquisition 425 days Mon 5/27/13 Fri 1/9/15 0 days Mon 5/27/13 Fri 1/9/15 | As Late As Possible

120 5.1 Obtain Legal Entry 335 days Mon 5/27/13 Fri 5/30/14 0 days Mon 5/27/13 Fri 9/5/14 | As Late As Possible

121 5.1.1 Perform Right-of-Way Cost Estimating 5 days Mon 5/27/13 Fri 5/31/13 0 days Mon 5/27/13 Fri 5/31/13| As Late As Possible 5.1.2 4.4.3
122 5.1.2 Perform Right-of-Way Mapping 40 days Mon 6/3/13 Fri 7/26/13 0 days Mon 6/3/13 Fri 7/26/13| As Late As Possible 5.1.4 455.1.1
123 5.1.3 Perform Utility Relocation Coordination 140 days Tue 5/28/13| Mon 12/9/13 194 days Mon 2/24/14 Fri 9/5/14| As Late As Possible 5.3 4.5
124 5.1.4 Perform Appraisal 60 days Mon 7/29/13 Fri 10/18/13 0 days Mon 7/29/13 Fri 10/18/13| As Late As Possible 5.1.5 5.1.2
125 5.1.5 Perform Acquisition 60 days| Mon 10/21/13 Fri 1/10/14 0days| Mon 10/21/13 Fri 1/10/14| As Late As Possible 5.1.6 5.1.4
126 5.1.6 Perform Condemnation 60 days Mon 1/13/14 Fri 4/4/14 0 days Mon 1/13/14 Fri 4/4/14| As Late As Possible 5.1.7 5.1.5
127 5.1.7 Perform Relocation 40 days Mon 4/7/14 Fri 5/30/14 0 days Mon 4/7/14 Fri 5/30/14| As Late As Possible 5.2 5.1.6
128 5.2 Abatement & Demolition 70 days Mon 6/2/14 Fri 9/5/14 0 days Mon 6/2/14 Fri 9/5/14 | As Late As Possible 5.3 5.1.7
129 5.3 Conduct Utility Relocation 90 days Mon 9/8/14 Fri 1/9/15 0 days Mon 9/8/14 Fri 1/9/15| As Late As Possible 4.7.6 5.1.3,5.2
130 6 | Letting 65 days Mon 4/11/16 Fri 7/8/16 0 days Mon 4/11/16 Fri 7/8/16 | As Late As Possible

131 6.1 Submit PS&E to Office Engineer 1 day Mon 4/11/16| Mon 4/11/16 0 days Mon 4/11/16 Mon 4/11/16 | As Late As Possible 6.2.1 4.7.6[FS+320 days],3.3
132 6.2 Prepare PS&E 49 days Tue 4/12/16 Fri 6/17/16 0 days Tue 4/12/16 Fri 6/17/16 | As Late As Possible

133 6.2.1 Prepare Bid Package 25 days Tue 4/12/16| Mon 5/16/16 0 days Tue 4/12/16 Mon 5/16/16| As Late As Possible 6.2.3,6.2.4,6.2.2 6.1
134 6.2.2 Prepare Authorization Documents 10 days Tue 5/17/16| Mon 5/30/16 0 days Tue 5/17/16 Mon 5/30/16 | As Late As Possible 6.2.5 6.2.1
135 | 6.2.3 Send PS&E To FHWA 2 days Tue 5/17/16| Wed 5/18/16 9 days Mon 5/30/16 Tue 5/31/16| As Late As Possible 6.2.6 6.2.1
136 | 6.2.4 Send RW & UT Certification To FHWA 2 days Tue 5/17/16| Wed 5/18/16 9 days Mon 5/30/16 Tue 5/31/16| As Late As Possible 6.2.6 6.2.1
137 6.2.5 Request Authorization (PR1240) 1 day Tue 5/31/16 Tue 5/31/16 0 days Tue 5/31/16 Tue 5/31/16| As Late As Possible 6.2.6 6.2.2
138 | 6.2.6 FHWA Reviews PS&E 10 days Wed 6/1/16| Tue 6/14/16 0 days Wed 6/1/16 Tue 6/14/16| As Late As Possible 6.2.7 6.2.3,6.2.4,6.2.5
139 6.2.7 Receive Authorization From FHWA 3 days Wed 6/15/16 Fri 6/17/16 0 days Wed 6/15/16 Fri 6/17/16| As Late As Possible 6.3.1 2.6
140 6.3 Let Project 15 days Mon 6/20/16 Fri 7/8/16 0 days Mon 6/20/16 Fri 7/8/16 | As Late As Possible

141 6.3.1 Publish Formal Advertisement To Solicit Bids 5 days Mon 6/20/16 Fri 6/24/16 0 days Mon 6/20/16 Fri 6/24/16| As Late As Possible 6.3.2,6.3.3,7.2.1 6.2.7
142 6.3.2 Conduct Pre-Bid Meeting 1 day Mon 6/27/16| Mon 6/27/16 8 days Thu 7/7/16 Thu 7/7/16| As Late As Possible 6.3.4 6.3.1
143 6.3.3 Revisions To Bid Documents 9 days Mon 6/27/16 Thu 7/7/16 0 days Mon 6/27/16 Thu 7/7/16| As Late As Possible 6.3.4 6.3.1
144 6.3.4 Conduct Bid Opening 1 day Fri 7/8/16 Fri 7/8/16 0 days Fri 7/8/16 Fri 7/8/16| As Late As Possible 711 6.3.2,6.3.3
145 7 |Award 35 days Mon 6/27/16 Fri 8/26/16 0 days Mon 7/11/16 Fri 8/26/16 | As Late As Possible

146 71 Award Project 11 days Mon 7/11/16| Mon 7/25/16 0 days Mon 7/11/16 Mon 7/25/16 | As Late As Possible

147 711 Ensure Low Bid Is Responsive 1day Mon 7/11/16| Mon 7/11/16 0 days Mon 7/11/16 Mon 7/11/16| As Late As Possible 7.1.2 6.3.4
148 71.2 Evaluate Bids 9 days Tue 7/12/16 Fri 7/22/16 0 days Tue 7/12/16 Fri 7/22/16| As Late As Possible 713 711
149 71.3 Pre Award Meeting 1 day Mon 7/25/16| Mon 7/25/16 0 days Mon 7/25/16 Mon 7/25/16 | As Late As Possible 723 71.2
150 7.2 Commission Approval 26 days Mon 6/27/16 Fri 8/26/16 0 days Fri 7/22/16 Fri 8/26/16 | As Late As Possible

151 7.2.1 Commission Agenda Meeting 1 day Mon 6/27/16| Mon 6/27/16 19 days Fri 7/22/16 Fri 7/22/16| As Late As Possible 722 6.3.1
152 722 Prepare Agenda ltem 1 day Tue 6/28/16 Tue 6/28/16 19 days Mon 7/25/16 Mon 7/25/16| As Late As Possible 7.2.3 7.2.1
153 7.2.3 Receive Commission Approval 1 day Tue 7/26/16 Tue 7/26/16 0 days Tue 7/26/16 Tue 7/26/16| As Late As Possible 724725726 713,722
154 7.24 Modify to Awarded Amount (PR2A) 5 days Wed 7/27/16 Tue 8/2/16 12 days Fri 8/12/16 Thu 8/18/16| As Late As Possible 727 7.2.3
155 725 Request FHWA Concurrence 1 day Wed 7/27/16 | Wed 7/27/16 16 days Thu 8/18/16 Thu 8/18/16| As Late As Possible 7.2.7 7.2.3
156 7.2.6 Prepare Contract 5 days Wed 7/27/16 Tue 8/2/16 0 days Wed 7/27/16 Tue 8/2/16| As Late As Possible 7.2.8 723
157 7.2.7 Receive FHWA Concurrence 5 days Wed 8/3/16 Tue 8/9/16 12 days Fri 8/19/16 Thu 8/25/16| As Late As Possible 7.2.10 724,725
158 7.2.8 Contractor Execution Of Contract 12 days Wed 8/3/16 Thu 8/18/16 0 days Wed 8/3/16 Thu 8/18/16| As Late As Possible 729 7.2.6
159 7.2.9 ODOT Execution of Contract 5 days Fri 8/19/16 Thu 8/25/16 0 days Fri 8/19/16 Thu 8/25/16| As Late As Possible 7.2.10 7.2.8
160 | 7.2.10 Executed Contract to Construction Division 1 day Fri 8/26/16 Fri 8/26/16 0 days Fri 8/26/16 Fri 8/26/16| As Late As Possible 7.2.7,7.29
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INTRODUCTION - ON SYSTEM PROJECTS

The information presented is to identify the Project Development Process for multi-
functional projects located on the State Highway System.

The included sections will identify the primary meetings that are to take place. These
meetings involve the multi-divisional personnel that are needed to develop the design
plans. The meetings are to assist in insuring that the plans for the project are complete
and have the necessary components for submission in order to be let for construction.

These meetings occur within the project development process to provide that each
responsible division will have opportunities for input and coordination in the progression
of the plan development.

Although single function projects will follow the same process as multi-functional
projects, there is usually less coordination required with other divisions and therefore
the meeting requirements are reduced.



VL

Process Instructions for Project Initiation Meeting

Project Initiation Report Forms have been developed to establish the desired
scope for new projects that have been added to the 8 Year Construction Work
Plan or are being considered as future projects.

Project Managers shall assemble a team from various Engineering Divisions that
have authority to make project design decisions for their prospective Division.

Reconnaissance data will be provided to aid in the decision making process that
is documented in the Project Initiation Report Form.

Team Members will meet at the project site location to evaluate the current
conditions and establish the scope for the project that will meet the intended
objective.

The Project Manager will distribute a Draft Project Initiation Report to the
attending team members within two weeks of the initial drive out site visit.
Roadway Design will develop an aerial of the project location depicting the
anticipated Right-of-Way footprint for the project. The aerial will be distributed
with the Draft Report for use by Right-of-Way & Utilities Division to develop
Preliminary Right-of-Way and Utility Relocation estimates that will be included in
the Final Document. Environmental Programs Division will make use of the
aerial to begin the NEPA Process.

The Project Manager will set a date for review comments to be returned along
with project cost estimates from each Division (approximately two weeks). Once
the information has been compiled into the Final Report the Project Manager will
distribute the final report.
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Project Initiation Meeting Guidelines

Reasons for the Project Initiation Meeting (what will be gained):

. Establish intent for project

. Identify needed areas for improvement

. Verify site conditions

. Identify any special conditions that could impact design
. Identify any known environmental issues

. Discuss alternatives to accomplish the project intent
. verify longitudinal location of bridges

. verify bridge hydraulic assumptions

. discuss possible detour locations

. identify right-of-way and utility needs

. discuss access control

. discuss construction sequencing

. discuss Design Safety Review

. discuss Project Schedule

Who is required to attend if applicable:

Bridge Division

Environmental Programs Division
FHWA (on Oversight projects)
Field Division

Project Management Division
Rail Programs Division
Right-of-Way & Utilities Division
Roadway Design Division
Survey Division

Traffic Engineering Division

Project Initiation Package

Items used for Project Initiation:

Pavement Management Data

Traffic Accident Data

ADT Data (Map)

Location Maps ( County, USGS, Aerial, etc.)
Bridge Inspection Information

Cultural Resources and Biological Information as available
Preliminary Schedule

Preliminary Estimates

Project Initiation Meeting Form
Reconnaissance report if available

TTSTQ M0 o000
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Process Instructions for Preliminary Plan Field Review Meeting,
Right-of-Way and Utility Meeting and Final Plan Field Review Meeting

Introduction

The intent of the three meetings is to insure timely plan progression and minimize
delays by providing communication opportunities at these key milestones in the
process. Estimate updates will be performed at the time of these meetings which will
provide the needed awareness to operate within a fiscally constrained budget.

The Preliminary Plan Field Review Meeting is to take place early in the process so that
any design concerns can be addressed and any modifications to the planned design
can be made, thereby avoiding the possible re-work that would have been required if
the plan development had progressed beyond this milestone.

The Right-of-Way and Ultility Meeting is to insure the plans are sufficiently complete for
submission to the Right-of-Way & Ultilities Division and that the utility corridors provided
are adequate for the anticipated utility relocations. The proposed Right-of-Way is to be
sufficient to allow for all construction activities and any required temporary or permanent
erosion control features included in the design.

A Combination Meeting may be scheduled to take the place of the Preliminary Plan
Field Review Meeting and the Right-of-Way and Utility Meeting on projects of a routine
nature where plan development is expected to progress to the Right-of-Way Meeting
stage and not encounter design issues that would require significant re-work. On
projects where team members have concerns with utilizing the Combined Meeting it is
recommended that the initial Preliminary Plan Field Review Meeting be held.

The Final Plan Field Review Meeting provides for the opportunity to review near
completed plans and make any modifications required for final submission for letting.

l. The Preliminary Plan Field Review Meeting and the Final Field Review Meeting
will be held in the field. Prior to the field meetings, any discussions between
Engineering Divisions that do not require Field Division input should be resolved
to reduce field time. These Field Review Meetings will be facilitated by the
Project Management Division when appropriate.

I. The Preliminary and Final Plan Field Review meetings will first take place at the
ODOT Division office or another appropriate location, out of the weather
conditions and that will provide seating accommodations for all participants, prior
to proceeding to the project location for the field review.

[I. Scheduling and formal notification of the field meetings will be provided by the
Project Management Division four weeks prior to the field meetings. The

12



VI.

VILI.

VIIIL

Designer will provide Field Review plans to all participants two weeks in advance
of the scheduled field meetings.

The Right-of-Way and Utility Meeting will be held in the Central Office, unless
issues arise that necessitate a field meeting.

Scheduling and formal notification of the Right-of-Way and Utility Meeting will be
provided by the Project Management Division four weeks prior to the meeting.
The Designer will provide Right-of-Way and Utility Meeting plans to the
participants two weeks in advance of the scheduled meeting. Roadway Division
and Right-of-Way & Utilities Division are required to attend and invitations will be
sent by the Project Management Division to other divisions for their participation.

The requirements as stated in the Preliminary Plan Field Review Meeting
process, Right-of-Way Meeting process and the Final Plan Review Meeting
process will be utilized by ODOT staff and consultants. These meetings will not
be held until all items are available.

The meeting agenda will be distributed at the time the meeting notifications are
sent out or when the plans are distributed for review.

A draft report of the meeting minutes will be distributed to the meeting
participants for review no later than two weeks subsequent to the meetings.
Updated cost estimates and the resolution of unresolved issues will be due to the
Project Manager within two weeks of the meeting date. All corrections, additions
or modifications to the draft meeting minutes are to be returned to the Project
Manager to be incorporated into the final document for distribution. Consultants
will be responsible for the draft and final meeting reports for which they are the
designer. Any resulting cost and/or schedule modification requests will be
prepared and advocated by the Project Manager.

13



Preliminary Plan Field Review Meeting Guidelines

Reasons for the Preliminary Plan Field Review Meeting (what will be gained):

. check horizontal alignment

. check vertical alignment

. verify survey information (buildings, mailboxes, driveways)
. verify topography and Digital Terrain Model

. verify Project Scope

. discuss environmental draft document

. verify longitudinal location of bridges

. verify bridge hydraulic assumptions
. discuss detour locations

. identify right-of-way and utility needs
. identify environmental concerns

. discuss access control

. discuss construction sequencing

. discuss Design Safety Review

. identify the need for design exceptions
. discuss Project Schedule

. discuss cost estimates

Who is required to attend if applicable:

Bridge Division

Consultants

Environmental Programs Division
FHWA (on Oversight projects)
Field Division

Local Entities

Project Management Division
Rail Programs Division
Right-of-Way & Ultilities Division (Utilities Branch)
Roadway Design Division
Survey Division

Traffic Engineering Division

Number of Required Sets of Plans

1 Fourteen sets of Plans, one must be full size and the remainder half size
Distribution is as follows:
Bridge Division 2 half size sets
Environmental 1 half size set

FHWA (Oversight proj.) 1 half size set
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Field Division 3 half size sets

Project Mgt. Div. 1 half size set

R/W & Utilities Div. 1 half size set 1 full size set
Roadway Division 2 half size sets

Survey Division 1 half size set

Traffic Division 1 half size set

2 Additional half size sets are required if any of the following apply:
two if a railroad is involved

one if within limits of city or town

one if traffic signals are involved

one if county is involved

one if more than one ODOT field division is involved
one if within an MPO

~PQo0 T

Preliminary Plan Field Review Plans

Set forth are the minimum plan requirements for the Preliminary Plan Field Review:
1. Title (minus Index of Sheets and Standards)

2, Preliminary Typical Section (with assumed thickness)

3. Plan and Profile sheets

existing topography

existing right-of way limits from survey
existing access control from survey
existing utilities from survey

utility ownership, size and type from survey
existing grade

preliminary grade

preliminary superelevation

preliminary top of cut/ toe of slope

existing drainage structures

preliminary bridge

final bridge hydraulic information

existing fencing

existing driveways

location, width and type of driveways (to be verified at meeting)
city corporate limits from survey

section, township and range from survey
preliminary detour location with horizontal and vertical
preliminary horizontal alignment
preliminary retaining walls and soundwalls

~P OV OS3ITATTSQTOQ0TD
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Preliminary Bridge General Plan and Elevation
existing structure

existing contours

preliminary structure

preliminary bridge header and riprap
existing and proposed profile

hydraulic information

construction phasing

Centerline Station

vertical and horizontal clearance

e

Preliminary Estimate of Earth Work

Survey Data Sheets including Utility Data Sheets

16



Right-of-Way and Utility Meeting Guidelines

Reasons for the Right-of-Way and Utility Meeting (what will be gained):

address Right-of-Way issues prior to Right-of-Way submission

identify Right-of-Way specific issues

discuss Project Schedule

discuss cost estimates

if Right-of-Way is not required, this meeting may not be necessary, however
a R/W Submission for confirmation of No R/W — No Utilities is required.

Who is required to attend if applicable:

Bridge Division

Consultants

Field Division

Project Management Division

Right-of-Way & Ultilities Division (Utility and/or Engineering Branches)
Roadway Design Division

Who will be invited to attend:

Bridge Division

Consultants

Environmental Programs Division
FHWA (on Oversight projects)
Field Division

Local Entities

Project Management Division
Rail Programs Division
Right-of-Way & Utilities Division (Utilities Branch)
Roadway Design Division
Survey Division

Traffic Engineering Division

Number of Required Sets of Plans

1.

Sixteen sets of Preliminary Right-of-Way Plans, two must be full size including
one set of cross sections and the remainder half size including five set of cross
sections.

Distribution is as follows:

Bridge Division 2 half size sets (one set with cross sections)
Environmental 1 half size set
FHWA (Oversight proj.) 1 half size set
Field Division 3 half size sets (one set with cross sections)
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2.

Project Mgt. Div. 1 half size set (one set with cross sections)
Right-of-Way & Utilities 2 half size sets (one set with cross sections)
2 full size sets (one set with cross sections)

Roadway Division 2 half size sets (one set with cross sections)
Survey Division 1 half size set
Traffic Division 1 half size set

Additional sets as required for additional participants.

Right-of-Way and Utility Meeting Plans

Set forth are the minimum plan requirements for the Right-of-Way and Utility
Meeting. The bold items are in addition to the requirements for the Preliminary Plan
Field Review Meeting.

1.

2.

Title (minus Index of Sheets and Standards)

Final Typical Section (with assumed thickness)

Plan and Profile sheets to include:

NSXE<ETPTQDO33 AT TJTQ"0Q00TY

existing topography

existing right-of way limits from survey

existing access control from survey

existing utilities from survey

final utility ownerships, size and type

existing grade

final grade

final superelevation

final top of cut/ toe of slope

existing drainage structures

preliminary bridge

final bridge hydraulic information

existing fencing

existing driveways

final driveway location, width and type with notes
city corporate limits from survey

section, township and range from survey

final detour location with horizontal and vertical alignments
final horizontal alignment

new right-of-way

new access control

final structures including storm sewers with notes
new R/W fence requirements

plusses and distances to any potentially effected building
final location of retaining walls and sound walls
environmental commitments
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Survey Data Sheets including Utility Data Sheets

Cross Sections

final toes

existing utilities

final driveways and notes

final structures including storm sewers and notes
new right-of-way

retaining walls (offset and earthwork)

final detours

@po0oTD
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Final Plan Field Review Meeting Guidelines

Reasons for the Final Plan Field Review Meeting (what will be gained):

. provide stakeholders the opportunity to interject minor plan changes prior to
PS&E submission

. verify that the agreed upon changes from previous meetings were met

. confirm that plans as produced still match site conditions ( power lines, fences,)

. review/ verify construction sequence

. discuss constructability issues

. discuss traffic control issues

. review and verify pay items lists, quantities and notes from Roadway, Bridge and
Traffic

. discuss erosion control

. verify environmental note requirements

. discuss cost estimates

Who is required to attend if applicable:

Bridge Division

Consultants

Environmental Programs Division
FHWA (on Oversight projects)
Field Division

Local Entities

Project Management Division
Rail Programs Division

Roadway Design Division

Traffic Engineering Division

Number of Required Sets of Plans

1. Eleven sets of Plans, six must include cross sections.
Distribution is as follows:
Bridge Division 2 half size sets (one set with cross sections)

Environmental Division 1 half size set
FHWA (Oversight proj.) 1 half size set

Field Division 3 half size sets (with cross sections)

Project Mgt. Div. 1 half size set (one set with cross sections)
Roadway Division 2 half size sets (one set with cross sections)
Traffic Division 1 half size set
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2.

Additional half size sets are required if any of the following apply:
a. two if a railroad is involved
b one if within limits of city or town
C. one if traffic signals are involved
d. one if county is involved
e one if more than one ODOT field division is involved

Final Plan Field Review Plans

Set forth are the minimum plan requirements for the Final Plan Field Review
Meeting. The bold items are in addition to the requirements for the Preliminary Plan
Field Review and Right-of-Way Meetings.

1.

2.

Title (with Preliminary Index of Sheets and Standards)
Final Typical Section (with final pavement design)

Pay Item List, Quantities and Notes

Environmental Mitigation Notes

Sequence of Construction

Storm Water Pollution Prevention Plan

Erosion Control Plan Sheet

Plan and Profile sheets to include:

existing topography

existing right-of way limits from survey

existing access control from survey

existing utilities from survey

final utility ownerships, size and type

existing grade

final grade

final top of cut/ toe of slope

existing drainage structures

final bridge

final hydraulic information

existing fencing

existing driveways

final driveway location, width and type with notes
city corporate limits from survey

section, township and range from survey

final detour location with horizontal and vertical

LTOS3ITATTSQTOQ0TD

21



10.

11.

12.

13.

YNSXs<ecro-=n

o

final horizontal and vertical alignment

final new Right-of-Way

final new access control

final structures including storm sewers with notes
new R/W fence requirements

plusses and distances to any potentially effected building

location of retaining walls
environmental commitments
removal notes

finish grade elevations

Proposed Bridge General Plan and Elevation

e

existing structure

existing contours

final structure

final bridge header and riprap
existing and final profile
hydraulic information
construction phasing

Centerline Station

vertical and horizontal clearance

Final Computed Earthwork and Mass Diagram

Detail Sheets (as required for discussion)

Survey Data Sheets including Utility Data Sheets

Cross Sections

@po0oTD

final toes

existing utilities

final driveways and notes

final structures including storm sewers and notes
final new right-of-way

retaining walls (offset and earthwork)

final detours
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Process Instructions for PS&E Package

The completion of the PS&E (Plans, Specifications, and Estimate) Package ensures
that all steps have been completed to allow a construction project to be processed for
advertisement to interested contractors in order to receive bids that result in award of
the project.

Federally funded projects that have FHWA oversight require that the Office Engineer
submit the entire PS&E package to the FHWA Oklahoma Division Office for review and
approval. FHWA documents its approval by issuing the PR-1240, which authorized the
expenditure of Federal Aid construction funds for the project.

Once final plans for construction have been completed, two sets of signed and sealed
plans (a full size 36” x 24” and a half size 11”7 x 17”) are submitted by the Design
Engineer Manager to Printing Services for set-ups.

Printing Services will check the plans to see that all sheets listed on the Title sheet are
included in the plan set and that the requested standards are correct with the latest
revision number. The listed standards are printed and included in the plans. Prices are
developed for the reproduced plans so that they may be purchased by contractors
interested in developing a bid for the project.

Once the plans are labeled with the purchase price (set-up), then they may be collected
by the Engineering Manager to be submitted to the Office Engineer.

The Engineering Manager will submit an 11”°x17” plan set, the set-up (one 11"x17” set of
Final Plans signed and sealed), submittal letter along with special provisions, and a
completed construction estimate to the Office Engineer. A project submission letter is to
be completed by the Engineering Manager to aid the Office Engineer in determining
what information is included with the submission, such as any permits or agreements,
and what information will need to be collected to complete the PS&E package.

Federal Highway Administration oversight projects require the PS& E package be
transmitted to the FHWA Oklahoma Division Office. The Office Engineer transmittal
consists of a transmittal cover letter from the ODOT Director of Transportation to the
FHWA Division Administrator, two(2) sets of 11”x17” plans signed by the Chief
Engineer, two(2) proposals that are signed and date stamped and two(2) estimates that
are signed and date stamped.
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INTRODUCTION - OFF SYSTEM PROJECTS

Projects that are developed on the non-State Highway System are administered by
ODOT’s Local Government Division. These projects are public infrastructure
improvements for Local Public Agencies (LPA), combining various federal, state, tribal,
and local funding resources.

The Project Development Process for the Off-System projects will closely align with the
On-System Process as described on page 2. The areas that differentiate will be listed
with a description of the variance.

Initiation

Projects are typically initiated by the LPA prior to programming. Local Government
Division aids in scope development as required based on the project intent proposed by
the LPA.

Plan Development

Perform Bridge Hydraulic Conference

Local Government Division does not normally require a formal conference. The design
Engineer that is stamping the plans completes the hydraulic analysis and submits the
hydraulic reports for the project files.

Preliminary Field Review

The field meeting (Plan-in-Hand) will normally involve a site visit. This meeting is a
combination of the Preliminary Field Review and the Right-of-Way and Utility Meeting.
Cross-Section elements are complete and any required Right-of-Way is shown on the
plans.

Final Field Review

Review plans are submitted to Local Government Division for comments in preparation
for Final Plan Submission.
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Process Instructions
Plan-in-Hand Field Review Meeting / Final Plan Review

The intent of these meetings is to insure timely plan progression and minimize delays by
providing communication opportunities at these key milestones in the process.
Estimate updates will be performed at the time of these meetings which will provide the
needed awareness to operate within a fiscally constrained budget.

The Plan-in-Hand Field Review Meeting is to take place early in the process so that any
design concerns can be addressed and any modifications to the planned design can be
made, thereby avoiding the possible re-work that would have been required if the plan
development had progressed beyond this milestone.

The Final Plan Review provides for the opportunity to review near completed plans and
make any modifications required for final submission for letting.

VI.

The Plan-in-Hand Field Review Meeting will generally be held in the field. The
Final Plan Review may consist of addressing review comments, a Central Office
Meeting or a Field Review Meeting, depending on the requirements of the
project. These meetings will be facilitated by the Local Government Division.

Scheduling and formal notification of the field meetings will be provided by the
Local Government Division. The Designer will provide Field Review plans to the
Local Government Division for distribution to the stakeholders a minimum of two
weeks in advance of the scheduled field meetings.

The requirements as stated in the Plan-in-Hand Field Review Meeting guidelines,
and the Final Plan Review Meeting guidelines will be utilized by ODOT staff and
consultants. These meetings will not be held until all items are available.

The meeting agenda will be distributed at the time the meeting notifications are
sent out or when the plans are distributed for review.

A draft report of the meeting minutes will be provided to the Local Government
Division Project Manager by the project consultant for review no later than two
weeks subsequent to the meetings. Any corrections, additions or modifications
to the draft meeting minutes are to be returned to the consultant with a
notification copy to the Project Manager to insure that any necessary changes
are incorporated into the final document for distribution.

The meeting reports will be distributed by the Local Government Division Project
Manager. The consultant will provide the final report that includes updated cost
estimates and the resolution of unresolved issues to the Project Manager for
distribution. Any resulting cost and/or schedule modification requests will be
prepared by the Local Government Division Project Manager.
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Plan-in-Hand Field Review Meeting Guidelines

Checklist and Agenda:

. check horizontal alignment

. check vertical alignment

. verify survey information (buildings, mailboxes, driveways)
. verify topography and Digital Terrain Model

. verify Project Scope

. discuss environmental draft document

. verify longitudinal location of bridges

. verify bridge hydraulic assumptions
. discuss detour locations

. identify right-of-way and utility needs
. identify environmental concerns

. discuss access control

. discuss construction sequencing
. discuss Design Safety Review

. discuss Project Schedule

. discuss cost estimate

Who should attend if applicable:

Bridge Division (complex bridge projects)
Consultants

Environmental Programs Division

FHWA (on Oversight projects)

Field Division

Local Government Division

Project Sponsor and/or their representative

Rail Programs Division

Right-of-Way & Utilities Division (Utilities Branch)
Roadway Design Division (complex roadway projects)
Survey Division (complex projects)

Traffic Engineering Division (complex traffic projects)

Number of Required Sets of Plans (only as applicable)

Fourteen sets of half size plans and one full size set (include cross sections)
Distribution is as follows:

Bridge Division 2 half size sets
Environmental 1 half size set
FHWA (Oversight proj.) 1 half size set
Field Division 3 half size sets

Local Government Div. 1 half size set
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Rail Programs Division 2 half size sets

R/W Div. (Util. Br.) 1 half size set 1 full size set
Roadway Division 2 half size sets
Traffic Division 1 half size set

Plan-in-Hand Field Review Meeting Plans

Set forth are the minimum plan requirements for the Plan-in-Hand Field Review:

1.

2.

Title (minus Index of Sheets and Standards)

Preliminary Typical Section (with assumed thickness)

Plan and Profile sheets

NSXE<ET®TQDO33 AT TTQ@Q"0Q0TY

existing topography

existing right-of way limits from survey

existing access control from survey

existing utilities from survey

utility size and type from survey

existing grade

final grade

final superelevation

final top of cut/ toe of slope

existing drainage structures

preliminary bridge

final bridge hydraulic information

existing fencing

existing driveways

final driveway location, width and type with notes (verified at the meeting)
city corporate limits from survey

section, township and range from survey

final detour location with horizontal and vertical alignments
final horizontal alignment

new right-of-way

new access control

final structures including storm sewers with notes

new R/W fence requirements

plusses and distances to any potentially effected building
final location of retaining walls and sound walls

known environmental commitments

Preliminary Bridge General Plan and Elevation

a.
b.

existing structure
existing contours
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proposed structure

proposed bridge header and riprap
existing and proposed profile
hydraulic information

preliminary construction phasing
Centerline Station

vertical and horizontal clearance

mT@ e a0

Preliminary Estimate of Earth Work

Survey Data Sheets including Utility Data Sheets

Preliminary Cross-Sections

final toes

existing utilities

final driveways and notes

final structures including storm sewers and notes
new right-of-way

retaining walls (offset and earthwork)

final detours

@po0oTD
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Final Plan Review Meeting Guidelines

Checklist and Agenda:

provide stakeholders the opportunity to interject minor plan changes prior to
PS&E submission

verify that the agreed upon changes from previous meetings were met

confirm that plans as produced still match site conditions ( power lines, fences,)
review/ verify construction sequence

discuss constructability issues

discuss traffic control issues

review and verify pay items lists, quantities and notes from Roadway, Bridge and
Traffic

discuss erosion control

verify environmental note requirements

discuss cost estimate

Who is required to attend as applicable:

Bridge Division (complex bridge projects)
Consultants

Environmental Programs Division

FHWA (on Oversight projects)

Field Division

Local Government Division

Project Sponsor and/or their representative

Rail Programs Division

Roadway Design Division (complex roadway projects)
Survey Division (complex projects)

Traffic Engineering Division (complex traffic projects)

Number of Required Sets of Plans (only as applicable)

Eleven sets of Plans, six must include cross sections.

Distribution is as follows:
Bridge Division 2 half size sets (one set with cross sections)
Environmental Division 1 half size set
FHWA (Oversight proj.) 1 half size set

Field Division 3 half size sets (with cross sections)

Local Government Div. 1 half size set (one set with cross sections)
Roadway Division 2 half size sets (one set with cross sections)
Traffic Division 1 half size set

29



Final Plan Review Plans
Set forth are the minimum plan requirements for the Final Plan Review Meeting.
1. Title (with Preliminary Index of Sheets and Standards)

2. Final Typical Section

3. Pay Item List, Quantities and Notes

4. Environmental Mitigation Notes

5. Sequence of Construction

6. Storm Water Pollution Prevention Plan
7. Erosion Control Plan Sheet

8. Plan and Profile sheets to include:

existing topography

existing right-of way limits from survey

existing access control from survey

existing utilities from survey

final utility ownerships, size and type

existing grade

final grade and finish grade elevations

final top of cut/ toe of slope

existing drainage structures

final bridge

final hydraulic information

existing fencing

existing driveways

final driveway location width and type with notes
city corporate limits from survey

section, township and range from survey

final detour location with horizontal and vertical
final horizontal and vertical alignment

final new Right-of-Way

final new access control

final structures including storm sewers with notes
new R/W fence requirements

plusses and distances to any potentially effected building
location and final design of retaining walls and sound walls
final environmental commitments

removal notes

NSXE<ETPTQDO33 T AT TTQ@"0Q0TY
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10.

11.

12.

13.

Proposed Bridge General Plan and Elevation
existing structure

existing contours

final structure

final bridge header and riprap

existing and final profile

hydraulic information

final construction phasing

Centerline Station

vertical and horizontal clearance

e R

Final Computed Earthwork and Mass Diagram
Detail Sheets (as required for discussion)
Survey Data Sheets including Utility Data Sheets

Cross Sections

proposed toes

existing utilities

final driveways and notes

final structures including storm sewers and notes
final new right-of-way

retaining walls (offset and earthwork)

final detours

@po0ToD
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No o

10.
11.
12.
13.
14.
15.

APPENDIX 1

Project Reconnaissance Data Collection List

Aerials/Maps
a. County/City Maps
b. USGS Map
c. Aerials/Satellite Imagery
Cultural Resources
a. Historic Properties/Structures
b. Archeological Sites
c. Cemeteries
Hazardous Waste/Lust Sites
Natural Resources
Scenic and Protected Aquifers
Streams (USGS)
Watersheds (HUCs)
County Soil Surveys (NRCS)
Land use and land cover/untilled landscapes (USGS/The Nature Conservancy)
Endangered Species and their designated critical habitat (Nature Serve, ODWS,
USFWS)
Section 4(f) - resources, parks, recreational areas, wildlife refuges
As Built Plans, Title, Typicals, P&P’s and General Plan & Elevations
Property owners (Names, Addresses & Phone Numbers)
Property ownerships
Tribal ownerships
Billboard ownerships
County Assessors list
Potential business and residential relocations
Replacement housing availability
. Replacement business locations
Bridge Info
a. S| & A (Structure Inventory & Appraisal) form
b. Total Drainage Area
c. Drainage Area Controlled by NRCS Structures
d. Effective Drainage Areas
e. FEMA Firmette
Traffic Data
a. Truck Traffic
b. Design Hour Volume (DHV)
c. Design Traffic Data (30 Year) Design Volume
Accident Data
Pavement Condition
Functional Classification
NHS
STRAHNET
Railroad Impacts
a. Crossings
b. Line Characteristics
c. Train Schedule

-0 Qa0 OTD
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16.
17.
18.
19.
20.
21.

22.
23.
24.
25.

APPENDIX 1

Information for 4-Lane/5-Lane Justification Policy
Information for the Parallel Lane Policy
Current Zoning & Code Issues
Utility identifications; owner names, addresses & phone numbers. (Permit Search)
Potential for Asbestos abatement needs
Metropolitan Planning Organizations
a. ACOG (Association of Central Oklahoma Governments)
b. INCOG (Indian Nation Council of Governments)
c. LMAPC (Lawton Metropolitan Area Planning Commission)
d. Substate Planning District
e. Ft Smith
Airports
Military Facilities
Oklahoma Turnpike Authority
Existing Information on the Project Initiation Report to be filled out.
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Oklahoma Department of Transportation

Project Management Division (405)522-7601 Fax (405) 522-7612 Room 3C9
DATE: November 29, 2010
TO: Distribution List
FROM: Project Management Division

SUBJECT: Draft - Project Initiation

J/P Number: County: Highway: Division:
PS&E Date: R/W Date : Drive-out Date:

Programmed Estimate: $

Project Description:

FUNCTIONAL CLASSIFICATION

Area Type: o Urban o Suburban 0 Rural

Terrain Type: o Flat O Rolling o Mountainous

Access Control: o Full O Partial o None

Highway Type: O Freeway 0O Principal Arterial O Minor Arterial o Collector
o NHS O Non-NHS o STRAHNET O Scenic Hwy

EXISTING INFORMATION

Current ADT: % Trucks: Number of Lanes: Lane Width:

Outside Shoulder Width: Inside Shoulder Width:

o Open Section o Curb & Gutter o Divided, median width:

o Other (describe):

Pavement Type: Pavement Condition: o Good o Fair o0 Poor

Shoulder Type: Shoulder Condition: o0 Good o Fair o Poor

Storm Sewer O No O Yes Storm Sewer Condition: o0 Good o Fair o Poor

Sidewalks o No O Yes Sidewalk Width:

Bridge One Description:

Bridge Two Description:

Bridge Three Description:
Bridge One Bridge Two Bridge Three

Feature Intersected:

NBI Number:

Location Number:

Sufficiency Rating:

Year Built:

Bridge Width:

Bridge Length:

Posted Clearance:

Posted:

Health Index:

Steel Beam Bridge:



APPENDIX 2

ENVIRONMENTAL CONSIDERATIONS

Historic Properties, list:

Archeological Sites, list:

Cemeteries, list:

Hazardous Waste / LUST Sites, list:

Endangered Species, list:

Section 4F or 6F Properties, list:

Farmland 0 Wetlands o Scenic and Protected Aquifers o 100 Year Flood Plain

OO0o0ooOoooao

ALTERNATIVE IMPACTS

o Other Agencies  List:

0 Turnpike Involvement

0 Metropolitan Planning Organizations List:

PERMIT INFORMATION

Design Exception Anticipated: 0 No 0O Asrequired by design 0O Yes, type:
Maintenance Agreements (Lighting, Signals, etc.): 0 No 0 Yes, type:

Permits required: o0 FAA o USACE o OWRB o Railroad o Other, type:
Additional:

PROPOSED IMPROVEMENT
Project Intent:

Special Considerations:

Description of Proposed Improvements:

Design Speed: mph

Potential to transfer steel bridge beams to County ( Oklahoma Statute Title 69 subsection 1001)

Yes O
No O  Fully document specific reasons preventing transfer:

NA m]



APPENDIX 2

Project Termini

Beginning of Project:

End of Project:

Limits of Survey:

Limits of NEPA Survey Area:

Typical Section

o Open Section o Curb & Gutter o Divided, median width:

o Other (describe):

Number of Lanes: Lane Width: '

Outside Shoulder Width: '  Inside Shoulder Width: '

Storm Sewer O No 0 Yes Sidewalks o No o Yes, width: '
Overlay o No O Yes, thickness:

Coldmill o No o Yes, thickness:

Add Shoulders o No o Yes, width: '

Bridge Width '

Alignment

0 Existing

O New, located OoNorthor oSouthor oEastor 0 West of existing
o Parallel Lanes, located oNorthor o Southor 0OEastor 0 West of existing
0 Spot Improvements

o Horizontal, Description:

O Vertical, Description:

Detour

o Shoo-fly, located 0 Northor o Southor o Eastor O West of existing
O Widening, located oNorthor oOSouthor O Eastor o West of existing
o Crossovers

o Close Road

o Signed Detour, Route Description:

0 Phased Construction, Description:

Traffic Items

Traffic Management Plan 0 No O Yes

Median Barrier o No o Yes

New Guardrail o No o Yes

End Treatment o No o Type:

Highway Lighting o No o Outside or o Median
Traffic Signals o No o Location(s):
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Right-of-Way
Additional RW Required o No o Yes, describe:
Utility Conflicts o No o Yes, describe:

Miscellaneous
Channel Re-Alignment o No o Yes, describe:

INITIATION ESTIMATE
Roadway:

Bridge:

Traffic Control:
Signing and Striping:
Highway Lighting:
Traffic Signals:
Mobilization:
Staking:

E&C:

Total Construction:

Right-of-Way:
Utility:

LB L LE &

Total Estimate:

Lo o R R RS R

PROGRAM REVISIONS

Estimate: $ Letting Date: Project Length:
Work Type:

Description:

Attachments (Aerial with Preliminary RW & County Map)

Distribution List:
Director of Engineering
Director of Capital Projects and Information Management
Bridge Division
Environmental Programs Division
FHWA '
Field Division
Project Management Division
Right-of-Way Division
Roadway Design
Survey Division
Planning Division
Traffic Engineering



APPENDIX 3

PLAN SET DISTRIBUTION
03/09/2010
PRELIMINARY PLAN FIELD REVIEW*
13 half size 1 full size
Roadway Design 2 half size
Bridge Division 2 half'size
Environmental Programs 1 half size
Traffic Division 1 half size
R/W Division 1 full size 1 half size (with cross sections if avail.)
FHWA (Oversight) 1 half size
Field Division 3 half size
Proj. Mgmt. Div 1 half size
Survey Division 1 half size

RIGHT-OF-WAY AND UTILITY MEETING & (COMBINATION PFR - R‘'W AND UT)*

14 half size, 5 cross sections 2 full size, 1 cross sections

Roadway Design 2 half size 1 cross section

Bridge Division 2 half size 1 cross section

Environmental Programs 1 half size

Traffic Division 1 half size

R/W Division 2 full size 1 cross section 2 half size 1 cross section
FHWA (Oversight) 1 half size

Field Division 3 half size 1 cross section

Proj. Mgmt. Div 1 half size 1 cross section

Survey Division 1 half size

FINAL PLAN FIELD REVIEW*
11 half size, 6 cross sections

Roadway Design 2 half size 1 cross section
Bridge Division 2 half size 1 cross section
Environmental Programs 1 half size
Traffic Division 1 half size
FHWA (Oversight) 1 half size
Field Division 3 half size 3 cross section
Proj. Mgmt. Div 1 half size 1 cross section

* Additional sets required for Projects involving Railroad, City, County, Traffic Signals or
multiple ODOT Divisions.
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PROJECT SUBMISSION TO R/W

05/17/2011
SUBMISSION DELIVERABLES
6 full size 2 full cross sections
7 half size 4 half cross sections
2 CD-ROM (all electronic files of the construction plans)
Distribution:
Roadway Design 1 half size 1 half cross section 1 CD-ROM (DGN & PDF)
Bridge Division 1 half size 1 half cross section  (As Applicable)
Environmental Programs I halfsize  *( include Transmittal Letter and 404 PCN)

*Projects where no 404 PCN calculations are needed will be noted as N/A on Transmittal Letter
to Environmental Programs Division.

Submission to R/W Division

R/W Division 6 full size 2 full size cross sections
4 half size 2 half size cross sections 1 CD-ROM
(DGN & PDF)
Electronic Files of DGN and PDF Files submitted to: x:/rdyjobs
All Plans should be stamped “Proposed R/W”and dated accordingly.
Revisions to R/W Division
R/W Division 12 full size 2 full size cross sections
3 halfsize 2 half size cross sections 1 CD-ROM
(DGN & PDF)

Electronic Files of DGN and PDF Files submitted to: x:/rdyjobs

All Plans should be stamped “Revised Proposed R/W”and dated accordingly.

Submission to R/W for “No R/W and No Utility Relocation”

R/W Division 2 full size 2 full size cross sections
(Field Division Plans may be 8 2" x 11")

A Cover Letter is required for all submissions to R/W Division.



APPENDIX 5

INSTRUCTIONS FOR COMPLETING A SECTION 404 PERMIT APPLICATION

Date:
Project No:
J/P:
Facility:

County, Near:

Description:
Let Date:
Division:

Sta or Str No.:

Location:

Waterbody:

Type:

Date Application submitted

Federal Aid Project or other number assigned

Job Piece No.

State Highway, County Road, County Bridge, Route No., etc.
County name and nearest town or city to project

Briefly describe type of work and extent

Construction let date

ODOT Division

Structure name and station from plans.

Latitude and longitude in decimal degrees.

Under Legal, list the

Township,