
LPCH Pediatric Resident M&M Submission Form  

 
Resident submitting proposal: ___________________________________________ 

Patient MR number: ___________________________________________________ 

Date of incident (approximation is OK if specific date is not available): 

___________________________________________________________________ 

Service patient was on or location of patient at time of incident: 

___________________________________________________________________ 

Attending physician at the time of incident:  ________________________________ 

Other services involved and Attendings (if applicable): ________________________ 

___________________________________________________________________ 

Other residents involved in case: _________________________________________ 

Who do you think would be the most appropriate person to present this case?    

___________________________________________________________________ 

 
Incident Description:  

 

 
 

 

 
 

List the problems or questions that arose from this incident: 

 
 

 
 

 

 
What is the specific question to be addressed in the M&M session?  Please specify 

whether you believe a medical knowledge issue or a systems issue was primarily 

responsible: 
 

 

 
 

 
Are there other individuals you think should be invited to the presentation of this 

case not otherwise connected with the hospital services listed above?  If yes, please 

specify: 

 

 

 

 
If not already completed, please strongly consider entering this case in Quantros, 

which is LPCH's event reporting system at https://qxpert.quantros.com/lpch/ 

If you have any questions, please contact the Chiefs or refer to the tutorial at 
https://qxpert.quantros.com/srm/Tutorial/EventReporting/revised_Tutorial_Assets/ht

ml/Index.html 



 

LPCH Pediatric Morbidity and Mortality Conference Goals and Objectives 
 

 

Goals:   

- Identify areas for improvement in patient care and safety 

- Improve understanding of factors that impact patient care 

- Involve housestaff in ongoing systems improvement and obtain their input in 

these projects 

- Educate housestaff in practice-based learning and improvement 

- Educate housestaff in systems-based practice  

- Develop action plans for systems improvement and provide follow-up 

 

 

Learning Objectives: 

By the end of the M&M conference, participants will have increased: 

- Knowledge of practice-based learning and improvement including the ability to 

implement change with the goal of practice improvement 

- Knowledge of system-based practice including the ability to participate in 

identifying system errors and implementing potential solutions. 

- Familiarity with ongoing patient safety and quality improvement (QI) initiatives 

at LPCH 

- Ability to identify patient safety and QI opportunities in case presentations and 

patient care 

- Appreciation of patient safety and QI as part of a physician’s professional role 

 

 

Framework for M&M Conference (Time allotted 50 min): 
 

-  Review of Goals (3-5 min, Facilitator) 

- Case or System specific goals that incorporate above goals and objectives 

 

-  Case Presentation (10 min, House officer involved in case) 

 

-  Identification of systems issues as a group (10 min, as large group with facilitator) 

 

-  Development of action plan and determination of where we are in the process of 

improvement at LPCH (10 min, as large group with facilitator) 

 

-  Background/Data on current practices for benchmarking issue and whether there is 

LPCH or national data for this issue to compare (3-5 min, Dr. Sharek/Facilitator) 

 

-  Update on actions that have been implemented due to this case (5 min, QI resident)  


