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CCiittyy  sshhaallll  bbee  ccoommmmiitttteedd  ttoo  tthhiiss  ppuurrppoossee  aanndd  wwiillll  pprroovviiddee  aa  lleevveell  ooff  mmuunniicciippaall  sseerrvviiccee  aanndd  ssaaffeettyy  
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II..  CCAALLLL  TTOO  OORRDDEERR  AANNDD  RROOLLLL  CCAALLLL  

IIII..  PPLLEEDDGGEE  OOFF  AALLLLEEGGIIAANNCCEE  //  MMOOMMEENNTT  OOFF  SSIILLEENNCCEE  

IIIIII..  AACCCCEEPPTTAANNCCEE  OOFF  AAGGEENNDDAA  

IIVV..  AANNNNOOUUNNCCEEMMEENNTTSS  

VV..  WWRRIITTTTEENN  CCOOMMMMUUNNIICCAATTIIOONNSS  

VVII..  PPUUBBLLIICC  CCOOMMMMEENNTTSS//PPRREESSEENNTTAATTIIOONNSS    

VVIIII..  CCOONNSSEENNTT  CCAALLEENNDDAARR  

AA..  AApppprroovvaall  ooff  MMiinnuutteess  ooff  SSeepptteemmbbeerr  1155,,  22001100  

VVIIIIII..  DDIIRREECCTTOORR’’SS  RREEPPOORRTT//IINNFFOORRMMAATTIIOONN  IITTEEMMSS  ––  NNoo  aaccttiioonn  rreeqquuiirreedd  

IIXX..  NNEEWW  BBUUSSIINNEESSSS  

AA..  PPuubblliicc  AArrtt  PPrrooppoossaall  ffoorr  PPaaiinntteedd  MMuurraall  oonn  CCiittyy  PPaarrkk  BBuuss  SShheelltteerr  ((BBuurrlliinnggaammee))  

BB..  CCoonnssiiddeerraattiioonn  ooff  AAwwaarrdd  ooff  RReeqquueesstt  ffoorr  PPrrooppoossaallss  NNoo..  MMBB  1100--TT11  OOppeerraattiioonn  aanndd  

MMaannaaggeemmeenntt  ooff  MMoorrrroo  BBaayy  TTrraannssiitt  aanndd  TTrroolllleeyy  SSeerrvviicceess  ((BBuurrlliinnggaammee))  

XX..  OOLLDD  BBUUSSIINNEESSSS  

AA..  NNoonnee  

XXII..  FFUUTTUURREE  AAGGEENNDDAA  IITTEEMMSS
PPaavveemmeenntt  MMaannaaggeemmeenntt  PPllaann  ((LLiivviicckk))  

  CCiittyy  FFaacciilliittyy  TToouurr  ((SSttaaffff))  
WWaatteerr  CCoonnsseerrvvaattiioonn  ((WWaaddee))  

CCoolllleeccttiioonn  SSyysstteemm  RReeppaaiirrss  ((RRaannddaallll))  

    
XII. ADJOURNMENT – Next Regular Meeting: 6:00 p.m., Wednesday, November 17, 2010 
 
THIS AGENDA IS SUBJECT TO AMENDMENT UP TO 72 HOURS PRIOR TO THE DATE AND TIME SET FOR THE MEETING.  
PLEASE REFER TO THE AGENDA POSTED AT THE DEPARTMENT OF PUBLIC SERVICES, 955 SHASTA AVENUE, FOR ANY 

REVISIONS OR CALL THE DEPARTMENT AT 772-6261 FOR FURTHER INFORMATION. 
 
MATERIALS RELATED TO AN ITEM ON THIS AGENDA SUBMITTED TO THE PUBLIC WORKS ADVISORY BOARD AFTER 

DISTRIBUTION OF THE AGENDA PACKET ARE AVAILABLE FOR PUBLIC INSPECTION AT; PUBLIC SERVICES OFFICE AT 955 

SHASTA AVENUE, MORRO BAY, CA 93442; MORRO BAY LIBRARY AT 625 HARBOR STREET, MORRO BAY, CA 93442; 
MILLS/ASAP REPROGRAPHICS AT 495 MORRO BAY BOULEVARD, MORRO BAY, CA 93442 DURING NORMAL 

BUSINESS HOURS. IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE 

TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DEPARTMENT OF PUBLIC SERVICES AT LEAST 24 HOURS PRIOR 

TO THE MEETING TO INSURE THAT REASONABLE ARRANGEMENTS CAN BE MADE TO PROVIDE ACCESSIBILITY TO THE 

MEETING. 















Purpose:  Receive public comments regarding the scope, content, and 
analysis provided in the Draft Environmental Impact Report (EIR) for 
the proposed Morro Bay–Cayucos Wastewater Treatment Plant 
Upgrade Project. 

Date:  October 28, 2010 

Time:  5 pm to 8 pm

Location:  Morro Bay Community Center–Multi Purpose Room, 1001 
Kennedy Way, Morro Bay, CA 93442 

For more information on the draft EIR and MBCSD Treatment Plant Upgrade project,   
go to www.morro-bay.ca.us/wwtpupgrade

Public Meeting for the MBCSD            
Treatment Plant Upgrade Project EIR
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C I T Y   O F   M O R R O   B A Y 

PUBLIC WORKS ADVISORY BOARD 
S Y N O P S I S   M I N U T E S 

 
(Complete audio- and videotapes of this meeting are available from the City upon request) 

 
Veterans Memorial Hall                              209 Surf Street, Morro Bay 

Regular Meeting, 6:00 p.m.   Wednesday, September 15, 2010

  

  Matt Makowetski, Chair 
           June Krystoff-Jones, Vice Chair                                                        Jenny Brantlee  
          Bill Olson                                                                                   Richard Rutherford                               

 
I. CALL TO ORDER AND ROLL CALL  
Chairperson Makowetski called the meeting to order at 3:00 p.m. and noted that all Board members are 
present. 
Staff Present: Rob Livick, Janeen Burlingame and Barry Rands. 
  
II. MOMENT OF SILENCE 
Makowetski called for a moment of silence. 
 
III. ACCEPTANCE OF AGENDA:  Accepted as presented. 
    
IV. ANNOUNCEMENTS:  Brantlee announced the Morro Bay Historical Society will be having an 
Pre-Holiday Open House at the Vets Hall on November 7th at 5pm and invited the community to attend. 

 
V. WRITTEN COMMUNICATIONS:  None. 
 
VI. PUBLIC COMMENTS/PRESENTATIONS:  
 

 Neil Farrell, President of the Morro Bay Public Art Foundation announced the Bus Stop Mural 
Project, partially funded by RTA will add a mural painted by local artists.  Mr. Farrell showed 
pictures of the proposed mural and stated that the project will be on PWAB’s October agenda.   

 
VII. CONSENT CALENDAR:  
 A.   Approval of minutes from the August 18, 2010 meeting.  Olson moved to approve the 
August 18, 2010 minutes.  Rutherford seconded the motion.  The motion carried unanimously (5-0). 
 
VIII. DIRECTOR’S REPORT/INFORMATION ITEMS:  

 
 Board members discussed the following:  

 Brantlee asked to clarify the reasoning for transferring streets and vehicle maintenance to the 
Recreation & Parks Dept.  Livick responded the intention came from the City budget process to 
form a consolidated maintenance department and improve efficiency.   

 The new Cal Trans rules regarding bike groups on Highway 1.  Livick clarified alternative routes 
have been developed with Cal Trans to ensure bicycle safety along Main Street.     

AGENDA ITEM:  VII-A       
 
DATE:             
 
ACTION:     
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 State water and how long after summer the desalination plant is used.  Livick said the desalination 
plant is used periodically to meet peaks and also during the State water shutdown, which occurs 
around the end of October / beginning of November for typical maintenance repairs.       

 
IX. NEW BUSINESS:  

A. Public Hearing to Receive Comments from Citizens Regarding New Morro Bay Transit 
Service (Burlingame) 

Burlingame presented the staff report summarizing the loss of state funding which led to local 
transit funding shortage and reduced transit operating services.  Susan Brown, Manager of Morro 
Bay Transit explained the Morro Bay Transit program in detail illustrating how the service works 
and identified the various transit stops throughout the city. 
 
Board members discussed: 

 The differences between flex ride and Call-a-Ride.  Brown noted the terms are 
interchangeable but the service is called “Call-a-Ride.”   

 Eligibility for Call-a-Ride services.  Burlingame noted that the fixed route services are open 
to the general public whereas the Call-a-Ride service is limited to Seniors, Disabled and K-
12 groups, noting that this was a decision by the City Council. 

 Trolley routes, availability of trolley route maps and trolley hours of operation.   
 
Makowetski opened the Public Hearing. 
 

 Pauline Stansbury, President of Morro Bay Seniors, stated that it is difficult for seniors to 
get transit service.  She explained a new volunteer shuttle service called Friendly Ride and 
they are seeking volunteer drivers to help provide service to Seniors. 

 Noah Smukler, Council member, noted the number for the Senior Center at the Community 
Center to call to volunteer is 772-4421.  He stated he spoke with Janet Gould, Principal of 
Del Mar Elementary regarding her observations on the new transit programs noting her 
office had not received any complaints from the school program, teachers, kids or families 
that used Dial-a-Ride last school year.  He reported on behalf of the school that the transit 
time of 45 minutes past the hour may be too long of a layover for the school’s start and stop 
times of 30 minutes past the hour.   

 Robert Kleckner, resident of Morro Bay, spoke in favor of providing greater transit services 
to seniors and that he is very satisfied with the bus service. 

 
 Makowetski closed the Public Hearing. 
 
 Board members discussed whether the two hour morning call window of 8-10am for making transit 
reservations is sufficient time for residents and whether the time for making reservations could be increased 
or the possibility of having a late afternoon call window such as 4-5pm.  Burlingame clarified that a 
dedicated dispatcher position was eliminated due to budget cuts, that the project manager handles the 
dispatching duties, including fare counting and reporting, as well as sometimes driving, in addition to 
managerial duties and explained other available ride options in addition to Morro Bay Transit.  She also 
noted more information is available on the City’s website. 

 
B. Appointment of Public Works Advisory Board Member to Operations and Management of 

Morro Bay Transit and Trolley Request for Proposals Selection Committee (Burlingame). 
Burlingame gave a staff report regarding the contract for the Transit provider.  Bid proposals are due on 
October 8th and staff is requesting a PWAB member be appointed to the Selection Committee.  The 
Committee will meet a minimum of two times and then will bring recommendations for a transit provider 
to the October PWAB meeting.  Olson volunteered and Board members agreed. 
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X. OLD BUSINESS:  
 A.  None. 
 
XI. FUTURE AGENDA ITEMS: South Bay and Quintana Intersection Update (Livick). City Facility 
Tour (Staff), Water Conservation (Wade), Collection System Repairs (Randall). Pavement Management 
Plan (Livick), Water Conservation/Water Bill Online Presentation.  
 
XII. ADJOURNMENT   
The meeting was adjourned at 4:16 p.m. to the next scheduled meeting to be held at the Veteran’s 
Memorial Hall on Wednesday, October 27, 2010, at 6:00 pm. 
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PUBLIC WORKS ADVISORY BOARD 
City of Morro Bay, Department of Public Services 

Director’s Report / Information Items 
Prepared:  10/20/2010 

 
 

Category Information Item Staff Contact Status 
Wastewater Joint Powers 

Agreement (JPA) 
Bruce Keogh - Morro Bay – Cayucos WWTP: Comments on the Environmental Impact Report (EIR) 

are due by November 4th. The third and final public meeting for the EIR will be held on 
Thursday, October 28, 2010 from 5:00 – 8:00 p.m. in the Multipurpose Room of the 
Community Center located at 1001 Kennedy Way, Morro Bay.  The DEIR can be viewed 
at the Morro Bay and Cayucos Public Librararies, The CSD office and the Public Services 
Department office or through the City’s web site. 
The JPA meets the second Thursday of each month  Agendas and minutes are available on 
the City’s website for review. 
PERC water decided not to deliver the Conceptual Design Report citing the existing 
contracts, lack of staff cooperation, and the content of the draft EIR as their reasons for 
their attorney advising them not to provide a price.  

Other Capital 
Projects 

Fire Station 53 
Admin/Living 
Quarters Project 

Dylan Wade The project has been awarded a 1.6 million dollar Federal Emergency Management 
Agency (FEMA) grant. We have awarded a contract to AES consulting to complete the 
FEMA NEPA process by preparing an Environmental Assessment (EA) and the 
subsequent Finding of No Significant Impact (FONSI). Once this is complete we will be 
able to send the project out to bid.  

Water Resource 
Management, 
Operations 
 
 
 
 
 

Dylan Wade, 
Michael Randall, 
Jamie James 
 
 
 
 
 
 
 

- Mandatory Water Conservation Measures:  Mandatory Water Conservation Measures 
are in effect. The community is currently at a Moderately Restricted Water Supply 
condition in accordance with section 13 of the municipal code.  
- State Water Project: The delivery allocation and statewide deliveries have been 
increased to 50% for 2010. Under this delivery scenario the community will have 
sufficient quantities of water during the summer peak this year due to the unallocated 
County’s allocation. The City is currently receiving and delivering State Water. 
- Potable Water Production: Total potable annual water production for 2009 was 1429 
acre feet with 235 acre feet of groundwater, 64 acre feet of desalinated water, and 1069 
acre feet of State Water. Total September Water production was 124.4 af with 7.8 af of 
brackish treated water, 116.6 af of State Water, and no groundwater.  
- Chorro Valley:  The City hired a consulting firm to perform a study on the interference 
on Chorro Creek from the operation of the wells. The field work was recently completed 
and will be used in discussions on a water rights complaint filed with the State Water 
Resources Control Board by one of the land owners in the basin.   
- Desal Plant Brackish Treatment System: The newly installed BWRO treatment trains are 
being used to augment the State Water Supply.  

AGENDA NO.:  VIII      
 

DATE: 10/27/2010 
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Category Information Item Staff Contact Status 
Collection System Collection System Dylan Wade, 

Michael Randall, 
Jim Hayes 
 

- Collection System Operator: The collections division has an open recruitment for a  
Waste Water Collections System Operator III position. The application period closes 
October 29th.  
- Lift Station 3 (Quintana Road): The 50% design submittal package has been reviewed 
and the project is progressing through the design phase.  The adjacent property Owner has 
agreed to grant the City an easement for utilities, the City is preparing the Right of Way 
documents for use in this process. The station has developed a leak at the base of the dry 
pit which will need to be repaired to keep the station operational until the replacement 
work can be completed.  
- Lift Station 2 (Front Street): Design work is complete on the Lift Station #2 
Replacement Project. The preparation of bid documents including the Front end 
specification are the last remaining work item. The lift station has continued to experience 
problems with reliability.  
- Collection System:  The City has recently compiled another in a series of construction 
contracts to repair and rehabilitate sections of the collections system. With this series of 
contracts we will be implementing projects designed to both rehabilitate our system as 
well as investigate the effectiveness of various trenched and trenchless repair techniques. 
Based on our review of current videos, and dependent on maintaining the current level of 
staffing, the collections system rehabilitation work  could be largely completed prior to 
brining the plant online. 

Streets/Sidewalks/ 
Storm Drain 
Maintenance 

Local Street 
Maintenance Projects 
 
 
 
 
 
 
 
 
 
 
 
 
 
ARRA (Stimulus $) 
 

Mike Wilcox, R&P 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Barry Rands 

Street, Sidewalk, Street Tree and Stormdrain maintenance has shifted to the Recreation 
and Parks Maintenance Division as of July 1, 2010.  If you have street, street tree or storm 
drain maintenance issues please call 772-6278 so that it can be added to the list of work.  
Maintenance Division has been working on the following items: 
 

 Staff has finished the creek clearing for this season 

 Staff is working on traffic sign replacement throughout the city 

 Small pothole repairs are ongoing and larger projects are being put out for bid 

 Staff is working with PG&E's forestry department to help tame the urban forest 
by identifying and eliminating power outage potentials from trees 

 Staff is working the Tree Committee to prepare for the upcoming Healthy 
CommuniTrees event 

 Staff worked with CA Fish & Game and the CCC to clear reeds in the Cloisters 
wetland habitat 

 
North Main Bike Lanes and Overlay project started of construction on October 4, 2010 
and the project has a 45 working day schedule.  Current work activities include 
installation of new curb, gutter, curb ramps and sidewalk to fill in the gaps along with 
replacement of non-compliant curb ramps. 
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Category Information Item Staff Contact Status 
Storm Water Storm Water Plan Rob Livick Staff is preparing revisions to the City’s Stormwater regulations relating to illicit 

discharge and storm water controls for new development. 
  

Bike Paths City-wide Bike Lanes Rob Livick Bike Plan will be the next priority after the pavement management plan. 

Misc   Sign up for Notify Me on the City’s Website for notification of Council, Boards and 
Commissions information. 

* Please contact individual staff members prior to the meeting if possible for more detailed information.   

 

 



 

    Staff Report 
 
 

 

TO:   PUBLIC WORKS ADVISORY BOARD      

DATE:   OCTOBER 20, 2010 

SUBJECT: PUBLIC ART PROPOSAL FOR PAINTED MURAL ON CITY PARK 

BUS SHELTER 

 

 

STAFF RECOMMENDATION 
Staff recommends the PWAB review the proposal from the Morro Bay Public Art Foundation to 

paint a mural on the City Park bus shelter, including additional work tasks relating to the bus shelter, 

and recommend to the City Council as to whether or not it should endorse the proposed mural and 

accept it’s placement on the City Park bus shelter. 

 

FISCAL IMPACT 
There is no fiscal impact to the general fund as funds for the project are to come from the Regional 

Transit Authority and private donations. 

 

DISCUSSION 
The City Council approved a Public Art Policy at its February 27, 2006 meeting setting forth a 

standardized policy and procedure for the acceptance of donated artwork offered to the City that is 

on City owned property.  Attached is a copy of the Public Art Policy. 

 

Attached is a proposal form the Morro Bay Public Art Foundation to paint a beach and ocean scene 
on the outside of the City Park bus shelter and an underwater scene of a giant kelp forest and fish on 

the inside of the bus shelter. The proposal also includes refinishing three benches, replacement of 

plexi-glass windows, cleaning of the pyramid skylight and refinishing and painting a metal bike 

rack.  

Included in the proposal are before and after photographs. In addition, the mural will be coated with 

an anti-graffiti coating that protects the paint from tagging and allows for easy graffiti removal.  The 
Morro Bay Public Art Foundation will maintain the mural with an annual power wash and anti-

graffiti re-coating. 

 

CONCLUSION 
Staff recommends the PWAB review the proposal from the Morro Bay Public Art Foundation to 

paint a mural on the City Park bus shelter, including additional work tasks relating to the bus shelter, 

and recommend to the City Council as to whether or not it should endorse the proposed mural and 
accept it’s placement on the City Park bus shelter.  
 
 
 
 
 
 

 
 AGENDA NO: _IX-A_____  
 Meeting Date: Oct. 27, 2010__ 
 Action: ____________________ 

Prepared by: Janeen Burlingame, Management Analyst 



 
 
 

City of Morro Bay 

PUBLIC ART POLICY 
Approved by Morro Bay City Council on February 27, 2006 

 

 

 

PURPOSE 

The City of Morro Bay encourages public art on appropriate City owned property.  The 
purpose of this policy is to set forth standardized policies and procedures for the acceptance 
of donated artwork offered to the City by the artist. 

 
DEFINITION OF PUBLIC ART 

For the purpose of this policy, public art will be artwork located in public places (indoor or 
outdoor) owned by the City of Morro Bay. 

 
REVIEW PROCEDURE 

A. Any artist wishing to donate artwork to the City of Morro Bay must submit an application 
to the City Manager’s office in the form attached hereto: 

 
1. Photo, plans or model of proposed donation 
2. Technical description of the work 
3. Any special care, maintenance, mounting or display requirements 
4. Resume of the artist 
5. Statement of value of the proposed donation 
 

B. City staff shall review the application and supporting documentation for the proposed 
donation.  Upon finding that the application is complete, City staff shall place the 
application on the agenda of all City boards and commissions for their comments.  Input 
shall be encouraged from the Morro Bay Art Association, Morro Bay Public Art 
Foundation and the public at large.   It shall then go to the City Council for final approval 
or denial. 

 
SELECTION CRITERIA 

A. The City Council will consider the following criteria when considering whether to accept 
or reject a donation of public art. 

 
1. The design and placement of public art will not impede pedestrian or vehicle traffic 

or conflict with public or private easements. 
2. Whether the artist has the necessary funds/resources to properly install, care for and 

maintain the donated public art. 
3. Appropriateness of the site. 

 
ACCEPTANCE 

A. If the City Council votes to accept the donated artwork, the artist shall enter into a 
donation agreement.  Upon execution of the agreement by the artist, title of the artwork 
shall pass to the City. 

 
B. The City in its sole discretion may remove from its collection any donated artwork.  In 

such event the City shall make reasonable efforts to contact the artist who donated the 
artwork and offer to return the artwork.  If the artist cannot be located after reasonable 
efforts, or the artist declines to accept the return of the artwork, the City may determine 
the disposition of the artwork. 

 
 

















 

 

AGENDA NO: _IX-B___ 
Meeting Date:  Oct. 27, 2010      

Action: ________________ 

Morro Bay Transit 2011 2012 2013

Monthly management fee 4,493.00$        4,522.00$      4,625.00$      
Vehicle service hour fee 21.11$             21.32$           21.64$           

Annual management fee 53,916.00$      54,264.00$    55,500.00$    

Annual VSH 54,886.00$      55,432.00$    56,264.00$    

Total Annual Cost 108,802.00$   109,696.00$ 111,764.00$ 

*VSH - vehicle service hour fee estimated based on 2,600 hours of service

Current rates: $4,758 monthly management fee and $23.35 VSH fee

Trolley 2011 2012 2013

Monthly management fee 1,899.00$        1,933.00$      1,978.00$      
Vehicle service hour fee 21.11$             21.32$           21.64$           

Annual management fee 11,394.00$      11,598.00$    11,868.00$    

Annual VSH 31,665.00$      31,980.00$    32,460.00$    

Total Annual Cost 43,059.00$     43,578.00$   44,328.00$   

*VSH - vehicle service hour fee estimated based on 1,500 hours of service

Current rates: $2,256 monthly management fee and $23.35 VSH fee

      
Staff Report 

 

 

 

TO:   PUBLIC WORKS ADVISORY BOARD 
DATE:  OCTOBER 20, 2010 
SUBJECT: CONSIDERATION OF AWARD OF REQUEST FOR PROPOSALS 

NO. MB 10-T1 FOR OPERATION AND MANAGEMENT OF MORRO 
BAY TRANSIT (MBT) AND TROLLEY SERVICES 

 
RECOMMENDATION 
The evaluation committee recommends the PWAB consider the proposals received and 
recommend the City Council award Request for Proposals (RFP) No. MB 10-T1 to MV 
Transportation (MV) for the operation and management of Morro Bay Transit (fixed route and 
Call-A-Ride) and trolley services.  
 
FISCAL IMPACT 
With contract award to MV, the cost to operate and manage the MBT and trolley services would 
be as follows: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Compensation paid to MV would be in the form of a fixed monthly management fee and a 
variable fee based on vehicle service hours (VSH).  It should be noted that the VSH to be paid 
for MBT and trolley services would be based on actual service hours operated. 
 
MBT service is funded with Transportation Development Act (TDA) funds.  The TDA provides 
two major sources of funding for public transportation: the Local Transportation Fund (LTF) and 
the State Transit Assistance fund (STA). These funds are for the development and support of 
public transportation needs that exist in California and are allocated to areas of each county 
based on population, taxable sales and transit performance. 
 
 Prepared by: Janeen Burlingame, Management Analyst 
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The City currently uses 100% of TDA funds received for MBT. The City’s TDA allocation that 
is available for transit operations for FY 2010/2011 is $203,469, which includes fuel, 
maintenance, utilities, auditor, marketing, City overhead. The adopted FY 10/11 budget for 
contractor compensation is $114,498. There will be an estimated 5% decrease in contractor cost 
for MBT with award to MV. 
 
The trolley is funded solely from the general fund.  The adopted FY 10/11 budget for contractor 
compensation is $47,607. There will be an estimated 9% decrease in contractor cost for the 
trolley with award to MV, thereby reducing the general fund used for the trolley. 
 
SUMMARY 
The current agreement with MV for operation and management of the MBT and trolley services 
expires December 31, 2010. Staff developed a RFP and draft agreement for dissemination on 
September 10, 2010 with proposals due October 8, 2010.  A notice was placed in the Tribune, 
Los Angeles Times, the California Association for Coordinated Transportation website, and City 
website advertising the RFP. A copy of the RFP specifications and notice was sent to eight (8) 
transportation providers. A pre-proposal conference was held on September 22, 2010 and 
representatives from five (5) transportations providers were in attendance. 
 
Proposals were received from MV and the San Luis Obispo Regional Transit Authority (RTA).  
The new contract commencing on January 1, 2010 would be for three years with the possibility 
of five (5) one-year extensions.  Attached is a copy of the RFP that was distributed.  Proposals 
from MV and RTA were sent electronically to Board members for review and are available for 
public review at the Public Services office upon request. 
 
DISCUSSION 
A three-member evaluation committee comprised of one local transit manager from the City of 
Atascadero, one PWAB member and City staff reviewed the two proposals in relation to the RFP 
requirements.  The committee rated each proposal using criteria outlined in the RFP and an 
average rating was calculated to determine if interviews would be necessary.  Out of a possible 
score of 100 points, MV scored an average of 91 and RTA scored 60. Low scoring for RTA was 
due to insufficient information provided in the proposal to conduct a full evaluation and the cost 
proposal being more than one third higher than that proposed by MV.  It was determined by the 
evaluation committee that interviews would not be necessary and it was recommended the City 
award the contract to MV. 
 
Proposers were required to submit a range of information in three main categories: technical, 
organizational/management, and financial.   
 

 Technical information such as description of proposed services, staffing plan, 
screening/selection policies, safety and incentive programs, training program, customer 
service, accounting, and reporting were reviewed for the proposers understanding of the 
service requirements. 

 
 Organizational and management information such as experience, organizational structure, 

management/personnel policies, and accounting/reporting were reviewed for the 
qualification and experience of the organization with similar types of projects with public 
agencies, and the approach to the project, including demonstration of capability to perform 
demand response and fixed route services requested in the RFP. 

 
 Financial information such as financial statements, insurance, resource allocation and 

proposed monthly/hourly rates were reviewed for financial stability of the proposers and 
reasonableness of proposed costs. 
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Technical 
With regard to technical ability, MV demonstrated an understanding of the transit services 
requested, and provided detailed information regarding its staffing plan, screening and selection 
process, safety and incentive program, driver training program, and customer service. The 
proposed project manager for MV will be responsible for the dispatching duties, road supervision 
and training activities and this is reflected in the budget with no additional costs for dispatchers, 
trainers and road supervisors. The evaluation committee felt that MV could perform the transit 
services requested and the cost proposed was less than what the City currently pays for these 
services. 
 
With regard to technical ability for RTA, RTA’s proposal lacked sufficient information to make 
a determination as to whether or not it has the technical ability to provide the transit services 
requested. RTA provided minimal or no information in the following areas: 
 

 Staffing: Proposal listed management team names with number of years in transportation and 
with RTA but no information on the experience and qualifications for these individuals. In 
addition, there was no detail on job duties and responsibilities in relation to the proposed 
transit services. The proposal listed an Operations Road Supervisor who makes up more than 
27% of the proposed annual cost, but no information as to who this person is, what his/her 
experience is and what this position will be doing for MBT and trolley services. The proposal 
stated there would be no project manager proposed, however, the cost proposal includes 
salary and benefits for a project manager who makes up more than 10% of the annual cost. 

 

 Driver training and retraining: Proposal did not detail what kind of training drivers receive, 
how much classroom and behind the wheel training, or what curriculum is covered. There 
was no information on when retraining occurs and what type of retraining is to take place. 
There was no information provided on the person listed as handling training, what her 
experience is and whether she is Department of Transportation certified as required. In 
addition, maintenance employees were mentioned several times however, the City maintains 
the transit vehicles. 

 

 Screening and selection: Proposal does not detail what criteria will be 
acceptable/unacceptable in a prospective driver’s DMV record (number of points, DWI/DUI) 
or criminal record to be considered for hiring. Also, proposal states a candidate must 
successfully complete a driving test after training, but does not list here or in the training 
section what driver training activities are to occur (see above regarding driver training). 

 

 Drug and alcohol testing: Proposal did not detail its drug and alcohol testing program so it is 
unclear when testing is to occur; is there pre-employment testing, random testing, suspicion 
testing or testing after an accident? 

 

 Accident: Proposal did not detail what procedures are followed when an accident occurs, 
including how and when the City is notified. 

 

 Vehicle cleaning: Proposal states cleaning to be done by its Utility Workers, but no detail on 
whether vehicles are cleaned at their facility in San Luis Obispo (putting more miles on the 
vehicle and using more fuel) or at the City’s Corporation Yard. 

 

 Daily vehicle inspection: Proposal did not detail daily vehicle inspection procedures and how 
vehicle issues are reported to the City’s mechanic. 

 

 Fare counting/handling: Proposal did not detail procedures for how fares are handled, 
counted and deposited. 

 

 Dispatching procedures: Proposal states dispatching to be done at RTA’s facility in San Luis 
Obispo and there is a line item in the cost proposal for dispatching, but there is no detail on 
how Call-A-Ride trips are scheduled and transmitted to the driver for each day of service. In 
addition, there is no information as to whether there is a dispatcher on the weekends when 
the trolley is in service or how long the dispatching day is (current is 2 hours each day). 
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Organization and Management 
With regard to organizational and management, both MV and RTA demonstrate experience with 
fixed route, paratransit and trolley service, although RTA does not have specific flex (deviated) 
fixed route experience. It should be noted that RTA took service in-house in the summer of 2009, 
operating transit service for about one year, where in prior years the transit services offered by 
RTA were contracted out to a private company for operation.  
 
Financial 
With regard to financial information, financial statements for both MV and RTA were reviewed 
by the Administrative Services Director and it was determined that both companies have the 
financial capability to operate and manage the MBT and trolley services. 
 
Both MV and RTA provided a loss experience statement for the past three years. While RTA 
provided three years of loss experience data, it should be noted that RTA has only operated 
transit services for one of those years as it took services in-house last summer. 
 
The RFP stated that Proposal Forms from Section XI and XII were to be submitted with the 
proposal and included: proposal certification form, budget breakdown forms for each type of 
service with a monthly budget breakdown for each service, job classification and wage scale 
form and disadvantaged business enterprise (DBE) participation form. MV submitted these 
forms, while RTA did not. RTA submitted a cost proposal with an annual breakdown of cost for 
both MBT and trolley combined. 
 
Proposal Certification Form 
This form is required by proposers who certify that they agree to provide the services as 
indicated in the RFP and related contract at the monthly and vehicle service hour fees listed on 
the form. Below is the proposed monthly management fee and vehicle service hour fee for MBT 
and trolley for MV. RTA did not submit this form as required. 
 

2011 2011 2011 2011

Morro Bay Transit MV RTA Trolley MV RTA

Monthly management fee 4,493.00$      Did not Monthly management fee 1,899.00$      Did not

Vehicle service hour fee 21.11$           submit Vehicle service hour fee 21.11$           submit

Annual management fee 53,916.00$    Did not Annual management fee 11,394.00$    Did not
Annual VSH 54,886.00$    submit Annual VSH 31,665.00$    submit

Total Annual Cost   108,802.00$  -$              Total Annual Cost   43,059.00$    -$               
 

2012 2012 2012 2012

Morro Bay Transit MV RTA Trolley MV RTA

Monthly management fee 4,522.00$      Did not Monthly management fee 1,933.00$      Did not

Vehicle service hour fee 21.32$           submit Vehicle service hour fee 21.32$           submit

Annual management fee 54,264.00$    Did not Annual management fee 11,598.00$    Did not
Annual VSH 55,432.00$    submit Annual VSH 31,980.00$    submit

Total Annual Cost   109,696.00$  -$              Total Annual Cost   43,578.00$    -$              

% change over previous year 1% % change over previous year 1%  
 

2013 2013 2013 2013

Morro Bay Transit MV RTA Trolley MV RTA

Monthly management fee 4,625.00$      Did not Monthly management fee 1,978.00$      Did not

Vehicle service hour fee 21.64$           submit Vehicle service hour fee 21.64$           submit

Annual management fee 55,500.00$    Did not Annual management fee 11,868.00$    Did not
Annual VSH 56,264.00$    submit Annual VSH 32,460.00$    submit

Total Annual Cost   111,764.00$  -$              Total Annual Cost   44,328.00$    -$              

% change over previous year 2% % change over previous year 2%  
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Total Annual Cost for 

MBT & Trolley
MV RTA

Cost 

Difference

% 

Difference

2011 151,861.00$   201,088.00$ 49,227.00$   32%
2012 153,274.00$   206,603.00$ 53,329.00$   35%
2013 156,092.00$   212,698.00$ 56,606.00$   36%

Total 3 Yr. Cost   461,227.00$    620,389.00$  159,162.00$  35%

MB Transit

Category MV RTA MV RTA MV RTA

Project Manager Salary 2,283.00$   2,340.00$  2,399.00$  

Project Manager Fringes 422.00$      432.00$     443.00$     

Road Supervisor Salary -$           -$          -$           
Road Supervisor Fringes -$           -$          -$           

Other Wages: MV bus washing 35.00$        36.00$       36.00$       

Other Fringes: 7.00$          7.00$         7.00$         

Hiring Expenses -$           -$          -$           

Training Expenses 31.00$        31.00$       31.00$       

Safety Expenses 14.00$        15.00$       15.00$       

Driver Uniforms -$           -$          -$           

Non-Driver Uniforms -$           -$          -$           

Telephone 98.00$        101.00$     104.00$     
Office Supplies 37.00$        38.00$       39.00$       

Insurance: Liability 88.00$        88.00$       88.00$       

Insurance: Collision 432.00$      445.00$     457.00$     

Insurance: WC 143.00$      147.00$     150.00$     

Performance Bond 18.00$        18.00$       18.00$       

Accounting -$           -$          -$           

Management Fee/Profit 262.00$      265.00$     270.00$     

Other: Corp. G&A Expense 481.00$      486.00$     494.00$     
Other: Business License 14.00$        15.00$       15.00$       

Other: Interest Expense 102.00$      49.00$       49.00$       

Other: Depreciation 15.00$        -$          -$           

Other: Bush Wash Supplies 10.00$        10.00$       10.00$       

Total Monthly Expenses   4,492.00$   -$          4,523.00$  -$          4,625.00$  -$          

 RTA did 

not submit 
required bid 

forms so 

there is no 

monthly 

fixed cost 

breakdown 

between 

Morro Bay 

Transit and 
Trolley 

 RTA did 

not submit 
required bid 

forms so 

there is no 

monthly 

fixed cost 

breakdown 

between 

Morro Bay 

Transit and 
Trolley 

 RTA did 

not submit 
required bid 

forms so 

there is no 

monthly 

fixed cost 

breakdown 

between 

Morro Bay 

Transit and 
Trolley 

2011 2012 2013

As RTA submitted a cost proposal with an annual cost for MBT and trolley services combined, 
below is a comparison of MV and RTA’s annual costs. MV’s cost proposal is more than one 
third less than RTA’s. 
 

 
 
 
 
 
 
 

When comparing the cost proposal for driver salary and benefits, 57% of the total cost proposal 
for MV goes to driver wages/benefits while 39% of RTA’s total cost proposal goes to driver 
wages/benefits. 
 

When comparing the cost proposal for the management team labor salary and benefits (project 
manager, road supervisor, trainer, dispatching), 26% of the total cost proposal for MV goes to 
management wages/benefits while 49% of RTA’s total cost proposal goes to management 
wages/benefits. 
 

MV’s proposal included two different discounts. The first is a 0.5% discount for payment within 
10 days after receipt and acceptance of the monthly invoice. The second is a cost saving option 
whereby a 0.5% discount is offered annually if the City were to make progress payments each 
month on the 1st and 16th as this would eliminate the interest cost from their budget. 
 
In addition, MV also included an Unconditional Satisfaction Guaranteed Warranty where the 
City could terminate the agreement for any reason if dissatisfied and MV would return the past 
12 months profit to the City. 
 

Budget Breakdown Form – Monthly Fixed Cost Elements 
These forms detail the monthly fixed cost elements of the cost proposal for MBT and trolley 
services.  
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Trolley

Category MV RTA MV RTA MV RTA

Project Manager Salary 979.00$    1,003.00$  1,028.00$  

Project Manager Fringes 181.00$    185.00$     190.00$     

Road Supervisor Salary -$          -$          -$          
Road Supervisor Fringes -$          -$          -$          

Other Wages: MV bus washing 12.00$      12.00$       12.00$       

Other Fringes: 2.00$        2.00$         2.00$         

Hiring Expenses -$          -$          

Training Expenses 13.00$      13.00$       13.00$       

Safety Expenses 6.00$        6.00$         7.00$         

Driver Uniforms -$          -$          -$          

Non-Driver Uniforms -$          -$          -$          

Telephone 42.00$      43.00$       44.00$       
Office Supplies 16.00$      16.00$       17.00$       

Insurance: Liability 38.00$      38.00$       38.00$       

Insurance: WC 61.00$      63.00$       64.00$       

Insurance: Collision 185.00$    191.00$     196.00$     

Performance Bond 8.00$        8.00$         8.00$         

Accounting -$          -$          -$          

Management Fee/Profit 112.00$    114.00$     116.00$     

Other: Corp. G&A Expense 206.00$    208.00$     212.00$     
Other: Business License 6.00$        6.00$         6.00$         

Other: Interest Expense 21.00$      21.00$       21.00$       

Other: Depreciation 6.00$        -$          -$          

Other: Bush Wash Supplies 4.00$        4.00$         4.00$         

Total Monthly Expenses   1,898.00$ -$         1,933.00$  -$         1,978.00$  -$         

2011 2012 2013

 RTA did 

not submit 
required 

bid forms 

so there is 

no monthly 

fixed cost 

breakdown 

between 

Morro Bay 

Transit 
and Trolley 

 RTA did 

not submit 
required 

bid forms 

so there is 

no monthly 

fixed cost 

breakdown 

between 

Morro Bay 

Transit 
and Trolley 

 RTA did 

not submit 
required 

bid forms 

so there is 

no monthly 

fixed cost 

breakdown 

between 

Morro Bay 

Transit 
and Trolley 

Category 2011 2012 2013

Driver Salary/Benefits 78,981$     81,498$     84,016$     

Project Manager Salary/Benefits 21,771$     22,113$     23,011$     

Road Supervisor Salary/Benefits 55,317$     56,992$     58,668$     

Safety & Training Salary/Benefits 4,807$       4,963$       5,119$       

Dispatch & Bus Washing Salary/Benefits 15,457$     15,921$     16,208$     

Uniforms 445$          372$          454$          

Redirected phone line to RTA dispatch 840$          686$          909$          

Liability and Physical Damage Coverage 9,569$       9,569$       9,569$       
Workers Compensation 8,351$       8,637$       8,918$       

Accounting 5,550$       5,670$       5,827$       

Total 201,088$   206,421$   212,699$   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Below is the cost proposal from RTA (annual cost, MBT and trolley combined). This is the only 
cost information provided. The proposal did not include a wage scale or full time equivalents for 
each job classification. 
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MB Transit

Category MV RTA MV RTA MV RTA

Drivers Wages 14.30$    See note 14.36$    See note 14.41$    See note

Driver Fringe Benefits 4.27$      See note 4.42$      See note 4.53$      See note
Other: Driver WC 2.54$      See note 2.54$      See note 2.70$      See note

Total   21.11$    See note 21.32$    See note 21.64$    See note

Trolley 2011 2012 2013

Category MV RTA MV RTA MV RTA

Drivers Wages 14.30$    See note 14.36$    See note 14.41$    See note

Driver Fringe Benefits 4.27$      See note 4.42$      See note 4.53$      See note

Other: Driver WC 2.54$      See note 2.54$      See note 2.70$      See note

Total   21.11$    See note 21.32$    See note 21.64$    See note

Note: RTA did not submit required bid forms so there is no breakdown between driver wages, benefits

and workers compensation and no breakdown between Morro Bay Transit and Trolley.

2011 2012 2013

Budget Breakdown Form - Hourly Cost Elements 
This form details the hourly cost elements of the cost proposal for MBT and trolley services: 
driver wages, benefits and driver workers compensation (WC).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Job Classification and Wage Scale Form 
With regard to job classification and wages for MV, the project manager is also the driver 
trainer, road supervisor, and dispatcher. For RTA, total annual driver wages are listed in an 
annual budget breakdown, but it is unclear how much drivers are paid since RTA did not indicate 
how many full time equivalent drivers would be needed to provide the transit services requested. 
 
Starting Rate New Employee

Wage Scale

Position MV RTA MV RTA MV RTA

Project Manager $18.82 $19.29 $19.77
Trainer In overhead In overhead In overhead

Vehicle Operator $10.00 $10.00 $10.00
Dispatcher $0.00 $0.00 $0.00
Other (MV bus washer) $10.00 $10.00 $10.00

RTA did not 

submit required 
bid forms nor 

detail in 

proposal

RTA did not 

submit required 
bid forms nor 

detail in 

proposal

 RTA did not 

submit required 
bid forms nor 

detail in 

proposal 

2011 2012 2013

 
 
 

CONCLUSION 
The difference in cost between MV and RTA over the three-year contract is $159,162. The TDA 
apportionment to Morro Bay is not expected to increase much due to stagnant growth (TDA 
funds are distributed on a population based formula) and the recovering economy. Any 
additional cost to operate and manage MBT and trolley services would come from the general 
fund or service cuts would have to be considered.  
 
The cost proposal from MV is estimated to be 7% less that what the City currently pays for the 
same services while RTA’s cost proposal is estimated to be 24% more. 
 
The evaluation committee believes the proposal from MV exhibits the financial, technical, and 
organizational/management ability to perform the requested MBT and trolley services and would 
be in the best interest of the City.  As such, the evaluation committee recommends the PWAB 
consider the proposals received and recommend the City Council award Request for Proposals 
(RFP) No. MB 10-T1 to MV Transportation. 


